
SPOT THE BIASperspectiveperspective
Read each distortion description and 

write an example from your leadership experience.
Read each distortion description and 

write an example from your leadership experience.

Confirmation Bias: Seeking information that supports what I already believe.Confirmation Bias: Seeking information that supports what I already believe.

Optimism Bias:  Underestimating risks and assuming things will work out.Optimism Bias:  Underestimating risks and assuming things will work out.

Sunk Cost Fallacy:  Sticking to a failing path due to past investment.Sunk Cost Fallacy:  Sticking to a failing path due to past investment.

Blame Shifting:  Avoiding responsibility by blaming external factors.Blame Shifting:  Avoiding responsibility by blaming external factors.

Which bias do I fall into most often?
What action can I take to challenge that distortion?
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