. ] Plan Better, Work Smarter, Make More Money!

cC O A CH 1 NG

How do you double your chance of succeeding?

Phase 1:

Senior Leaders
Strategic Visioning

Guiding Values

Strategic Objectives

Goals

+ Line Management

Success Factors / Barriers

Strategies / Deliverables + Employees

Phase 3: . )
Tactical Execut Implementation Action Plan

e Create a clear vision and mission for your business that inspires you and the
entire organization.

¢ The Strategic Plan is a powerful organization call-to-action.

e Confidently accomplish your business goals — and you, your employees, and
the business succeed.

e Companies who implement a strategic plan double their chances of
succeeding.

Work DIl your business insizad of [ your business!

g ) Ao ousiness 3o i ean avanivally worl without youl
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