
Vision

Mission

Guiding Values

Strategic Objectives

Goals

Success Factors / Barriers

Strategies / Deliverables

Implementation Action Plan

Plan Better, Work Smarter, Make More Money!

Strategic Planning:

Senior Leaders

+ Line Management

+ Employees

Phase 1:
Strategic Visioning

Phase 2:
Goals & Strategies Design

Phase 3:
Tactical Execution

• Create a clear vision and mission for your business that inspires you and the 
entire organization. 

• The Strategic Plan is a powerful organization call-to-action.

• Confidently accomplish your business goals – and you, your employees, and 
the business succeed.

• Companies who implement a strategic plan double their chances of 
succeeding.
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How do you double your chance of succeeding?

Work ON your business instead of IN your business!

  Work ON your business so it can eventually work without you!


