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Much of the difficulty leaders and teams experience early on isn’t a lack of commitment or effort—it’s language. 
Terms like mission, purpose, vocation, integrity, and leadership are often used interchangeably, loosely, or 
inconsistently. And when people aren’t actually working from the same definitions, alignment problems can show 
up long before execution ever begins.

That's why we created this simple resource. Just a shared vocabulary designed to reduce friction, clarify intent, 
and create a common starting point for meaningful leadership conversations.

We hope you and your team find it helpful!

Leadership

Executing you mission (and practicing virtue). 
The metrics are greatness (doing great things) 
and service (the greatness you draw out of 
others).

Character

A specialized muscle exercised to lead others, 
made-up of virtues (virtus in Latin, which 
means strength).

Virtue

Success habits that you practice through 
practical tasks and roles to build character 
strength.

Growth

Is executing your mission better.

Truth

Facts that don’t change. Used with love & vice 
versa. Principles are the truth about the world. 
Freedoms (mind, will & heart) are human 
truths. Examples of truth are divine, natural & 
moral law.

Purpose

“WHY” you exist.

Mission

“WHAT” you do to give your “WHY” substance. 
It’s your unique impact on humanity.

Integrity

Execute mission, in every vocation. All the time. 
Integritas in Latin, means “whole”.

Vocation

The medium through which you execute your 
mission and show your character i.e. as spouse, 
sibling, co-worker, community member, and 
member of a faith-based organization. Without 
vocations, leadership is devoid of purpose and 
mission (substance).

Potential

Being who you were made to be (serving your 
purpose), while doing what you were made to do 
(executing mission) with character.
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Words, and their Meanings, MATTER! 

Please retain and share this resource. In organizations, it helps all team members literally stay 
on the same page! 

To learn how to apply this tool in your own growth and leadership context, scan the QR code 
to schedule a complimentary coaching session with Darren Smith.


