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Welcome to Your Guide on Negotiation Tactics!

Whether you’re buying or selling a home, negotiation is where
the magic happens. It’s the stage where you can secure the
best deal, whether that means getting the highest price as a
seller or the best value as a buyer. We know negotiating can
feel a bit daunting, but don’t worry—we’ve got you covered!

In this guide, we’ll share some powerful negotiation tactics that
can help you navigate this crucial part of the real estate process
with confidence. From understanding the power of preparation
to mastering key strategies, you’ll be ready to tackle any
negotiation and come out on top.

Let’s dive in and get you the deal you deserve!
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Understand the Other Party

Try to get a sense of the other party’s motivations. Are they looking for a quick sale?
Are they concerned about price or terms? The more you know, the better you can
tailor your approach.

Set Clear Goals
Whether you’re buying or selling, know your priorities. Define your must-haves,
nice-to-haves, and deal-breakers before entering negotiations.

Know Your Market
Understanding current market conditions gives you the upper hand. Research
comparable properties, market trends, and local demand to inform your strategy.

Why It’s Important:

Good preparation is the foundation of successful
negotiation. The more you know, the better you can
position yourself for a win.



Be Willing to Walk Away
Knowing your bottom line is crucial. If an offer doesn’t meet your needs, be prepared
to walk away. This shows you’re serious and may prompt buyers to come back with a
better offer.

Counter Strategically
When you receive an offer, consider more than just the price. Look at the terms,
contingencies, and closing timeline. A well-thought-out counteroffer can improve
your position.

Price It Right
Setting the right price from the start can attract more interest and create a
competitive environment. A well-priced home often leads to multiple offers, giving
you leverage.
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Why It’s Important:

As a seller, your goal is to maximize your return while ensuring a smooth transaction.
These tactics can help you achieve just that.



Ask for Concessions
Don’t be afraid to ask the seller for concessions, such as covering closing costs or
making repairs. These can add significant value without raising the sale price.

Keep Emotions in Check
Buying a home is emotional, but it’s important to stay rational during negotiations.
Focus on the numbers and your goals rather than getting caught up in the
excitement.

Start with a Strong Offer
A fair and competitive initial offer can set the tone for negotiations. If the market is
hot, don’t go too low—you might lose out to other buyers.
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Why It’s Important:

As a buyer, you want to get the best deal without losing out on the property. These
strategies can help you secure a favorable outcome.



Preparation is the key to a successful negotiation.
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We hope this guide has equipped you with the tools and confidence to navigate your next
negotiation successfully. Whether you’re buying or selling, remember that preparation,
strategy, and a calm mindset are your best allies.

Keep these key takeaways in mind:

Sellers should focus on pricing, countering strategically,
and being willing to walk away.

Buyers should make strong offers, seek concessions,
and keep emotions in check.

Thanks for choosing The Stern Team as your trusted real estate partner. We’re here to
support you every step of the way, ensuring you get the best deal possible.

Happy negotiating!
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