THE QUANTIFIABLE VALUE OF WORKING WITH

XA T

EXCELLENCE

5%

of founders regret their exit.
Only two in ten businesses that go to market actually sell.

The reality is that very few founders achieve the
outcome they envisioned. Even fewer make the
transition without disorientation, doubt, or regret.
Only a small percentage truly exit to excellence.

Exiting a business is both an external event and
an internal experience. On the outside, it feels like
stepping through a portal. One moment the world
is familiar, the next you are in completely new
territory. It can feel like surviving a shipwreck. The
old vessel that carried you is gone, and you are
left in open water. Freedom stretches in every
direction. Yet inside, that very freedom can feel
like a prison. Many founders cling to the debris of
their past identity, the work, the habits, and the
roles that once defined them, because it feels
safer than swimming toward the unknown.

This is the Founder's Exit Paradox. Externally,
founders are free. Internally, they are disoriented,
vulnerable, and uncertain, Behind this paradox are
the Six Centers of Doubt that surface for every
founder ofter exit: self-image, relationships, worl,
health, prosperity, and significance, Left
unaddressed, these doubts erode fulfillment and
turn freedom into regret.

Most aodvisors focus almost exclusively on
financial outcomes: valuation, deal structure, and
net proceeds, These matter, but they only solve
part of the problem. The Six Centers of Doubt
remain unresolved — and that is why so many
founders regret their exit, Exit to Excellence is the
only process that delivers quantifiable
improvements across all six centers, ensuring
founders move forward with clarity, alignment,
and purpose.

THOUGHT LEADERSHIP IMMERSION

Every engagement begins with immersion in our
pioneering body of thought leadership. No other
organization has published more on the founder's
exit experience than we have. Our books, blogs,
podcasts, white papers, workshops, and keynotes
expand a founder's perspective and reveal o
critical truth: financial success alone will not solve
the challenges of life after exit. Money can close o
transaction, but it cannot provide identity,
purpose, or fulfilment. Recognizing this
distinction is the foundation of effective
preparation.

EXIT READINESS ASSESSMENT

The Exit Readiness Assessment is a proprietary
diognostic that establishes a measurable
baseline across seven dimensions, It reveals
where o founder is prepared ond where
vulnerabilities remain. The results quantify clarity,
confidence, and alignment, transforming

uncertainty into specific, actionable insights that
can be tracked over time.




NEO ASSESSMENT

The NED Assessment uncovers each founder's post-exit personality archetype and highlights the

transferable strengths that will shape their next chapter. It also identifies misalignments that, if

ignored, create drift, regret, or costly mistakes. This clarity ensures founders know exactly who they
are becoming and how to harness their skills in a new context.

THE N.E.X.T. INTENSIVE AND THE FREEDOM COMPASS

The proprietary N.E.X.T, Intensive is the first step in the Nourish phase of our framewaork. Delivered in

two focused two-hour sessions, it sets the flow for every phase that follows. During the Intensive,

founders take inventory of where they stand emotionally, mentally, and relationally as they prepare

to step into life beyond their business. They confront the Six Centers of Doubt, surface their true

priorities, and identify the roadblocks that could trap them after exit. They also begin to clarify who

they are uniquely positioned to serve and the problems they are best equipped to solve in their next
chapter.

The deliverable from this experience is the Freedom Compass. More than a report, it becomes the

tool founders rely on to navigate the land of freedom. It translates the discoveries of the Intensive

into defined waypoints, aligning the inner world of identity and purpose with the outer world of

wealth, family, and legacy. The Freedom Compass keeps them oriented and moving forward with
confidence as they progress through Evaluate, Explore, and Transcend.

QUANTIFIABLE BENEFITS ACROSS

THE SIX CENTERS OF DOUBT

SELF-IMAGE

RECLAIM IDENTITY.
Exit Readiness scores typically rise 30 to 50 percent within 90 days, reflecting increased clarity in
post-exit identity.

ACCELERATE DECISIONS.

Decision cycles shrink from months to two to three weeks as founders gain confidence in their new
role.

RELIEVE STRESS.

Eighty percent of clients report measurable reductions in stress, anxiety, or fear of irrelevance
within the first year.

RELATIONSHIPS

UNIFY FAMILIES.

Nine out of ten families report stronger alignment on financial and lifestyle decisions after working
with us.

STRENGTHEN PARTNERSHIPS.

Shareholder and partner conflicts are reduced as exit terms are clarified early in the process.
RETAIN TEAMS,

Founders who plan early see higher retention of key employees during transition.

STABILIZE CUSTOMERS.

Proactive planning protects client continuity and minimizes disruption.



WORK

RECLAIM TIME.
Founders typically free up 20 to 40 hours per week of discretionary time post-exit.

DEFINE PURPOSE.
Every client uses the Freedom Compass to define who they are meant to serve and the problem
they are uniquely positioned to solve.

SHORTEN TRANSITIONS.
With a cleor plan, founders reduce the length and burden of earn-outs and handovers,

HEALTH

LOWER STRESS.
Within 890 days, 80 percent of clients report measurable improvements in stress and overall wellbeing.

BOOST ENERGY.
Clients consistently note improved focus, energy, and mental clarity once doubt is addressed.

PROSPERITY

MAXIMIZE PROCEEDS.
Preparation improves valuation multiples and deal terms.

PRESERVE WEALTH.
Our clients avoid the 20 to 30 percent erosion that often occurs through taxes and poor reinvestment.,

SECURE STRATEGIES.
Nine out of ten clients establish reinvestment strategies before their exit closes.

SIGNIFICANCE

PROTECT LEGACY.

Founders ensure that their mission and values live beyond the transaction.

DEFINE IMPACT.

Seventy percent of clients establish philanthropic or impact commitments within the first year,
TRANSFER WEALTH.

Families design generational structures that preserve both capital and values.

ALIGN ADVISORS.

Advisory teams are coordinated to ensure their work advances the founder’s vision rather than pulling
in competing directions.

THE BOTTOM LINE

Working with Exit to Excellence ensures founders do not cling to the wreckage of their old identity.

They step through the portal into freedom equipped with their Freedom Compass. It is both o

personalized report and the tool they rely on to reconcile external freedom with internal alignment,
ensuring every step in the new chapter is intentional and purposeful.




