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Exam Preparation Course Outline

House 28, Road 07, Block C, Niketan,
Gulshan 1, Dhaka, Bangladesh

Course Duration
Offline 2 Months
Online 3 Months



Our PMP® & PMI-RMP® Achievements in Last    1   Year

K. M. Sazzad Hossain, PMP®
Manager, Business Administration

Tech Novelty Limited

Syed Adnan Tareq, PMP®
System Engineer
 Pubali Bank Plc.

Hasan Shariful Islam, PMP®
First Assistant Vice President

United Commercial Bank Plc. (UCBL)

Kazi Abeda Gulshan,
PMP®

Mehedi Hasan Khan, PMP®
Assistant manager, business development

Ambala it

Mahamudur Rahman Chowdhury, PMP®
IT System Auditor & Risk Manager

Financial Organization

Ret. Let. Col. Khan Mahboobul Islam, PMP®
Ex-general Manager

Bangladesh Machine Tools Factory Limited

Tarik Salman, PMP®
Manager, Partner Management

Bkash Limited

Rahat Afza, PMP®
Software Quality Assurance Manager

Technuf, USA

A S M Shamzidul Islam, PMP®
Assistant Vice President

Nagad

Md. Imran Fazlullah, PMP®
AVP & Senior Manager

Metlife

Md. Sojan Mia, PMP®
Key Account Manager

UCB Fintech Company Ltd.

Abdul Hakim, PMP®, PSM™
Project Manager

Bangladesh Army

Md. Moniruzzaman Khan, PMP®
Project Manager

Datasoft Systems Bangladesh Limited

Khaled Salah Uddin, PMP®
Head of smart enterprise (ERP)

Datasoft Systems Bangladesh Limited

Mohammad Musa, PMP®
Founder COO

Esquire Technology Ltd.

Abdul Hai Bhuyan, PMP®
Senior Manager

Akij Venture Limited

MST. Khaleda Mousumee, PMP®
Training Coordinator

Basis-SEIP Project

Taufiqiue Hasan, PH.D., PMP®
Technology Development Module Engineer

Intel Corporation, USA

Major (Retd.) Surajit Mukherjee, PMP®
Assistanat General Manager

Square Pharmaceuticals PLC.

Tanzira Rahman, PMP®
Director

Devconsultant Limited (Devcon)

Md. Mazharul Islam, PMI-RMP®, PMP®
Deputy Project Director

Dhaka Metro Rail Line-1 Project

Md. Abu Sayeed, PMI-RMP®
Executive Engineer

EGCB Ltd.

Gazi Salahuddin Mahmud,
PMP®, ACP®, PMI-RMP®

Senior Quantity Surveyor, CSC, Bangladesh Army



Jesmen KhanJesmen Khan
PMP®, PMI-ACP®, PMI-RMP®, PSM-ITM

Entrepreneurship Essentials (HBS Online)
Lead Trainer & Country Director

Transfotech Global Bangladesh

 Learn
PMP® from the Industry’s
Best in Bangladesh

Over 20 years of leadership and
project management experience globally

7+ years as a certified trainer in
PMP®, PMI-RMP®, PMI-ACP® and Agile/Scrum

Worked with USAID, UKAID,
EU, BRAC University, BRAC IT, etc.

Holds top certifications like
PMP®, PMI-ACP®, PMI-RMP®, PSMTM

Professional Certifications



PMI-PMP® Exam Preparation Course Outline 
High Level Plan

Session Particulars Remarks 

- Orientation Session & Project Management Basics 

- Develop-Project-Charter Process 

- Identify Stakeholders Process

- Collect Requirements Process
- Define Scope Proce

-  Create WBS Process
-  Checklist to review WBS 

- Define Activities Process 
- Sequence Activities Process 

- Estimate Activity Duration Process
- Estimate Activity Resources Process
- Estimate Cost Process

- Develop-Schedule Process 

- Project Management Basics
- EEF-and-OPA
- Projects Drive Change 

1

2

PMBOK V6 Chapter 1-3 

PMBOK V6 Chapter 1-3 

PMBOK V6 Chapter 4 

PMBOK V6 Chapter 13

PMBOK V6 Chapter 5

PMBOK V6 Chapter 5

PMBOK V6 Chapter 6

PMBOK V6 Chapter 6 & 7 

PMBOK V6 Chapter 6 

3

4

5

6

7

8
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PMI-PMP® Exam Preparation Course Outline 
High Level Plan

Session Particulars Remarks 

- Reserve-Analysis-Control-EVM 

- Quality Management Gurus-ALL
- Quality Management Seven Basic Quality Tools

- Quality Management Processes

- Resource Management 

- Communication Management 

- Procurement-Part-2

- Project Management Principles 

- Determine-Budget 

- Brainstorming Tool

10

11

PMBOK V6 Chapter 6 & 7 

PMBOK V6 Chapter 7 

PMBOK V6 Chapter 8 

PMBOK V6 Chapter 8

PMBOK V6 Chapter 9

PMBOK V6 Chapter 10 

PMBOK V6 Chapter 12

PMBOK V7 

13

12

14

15

16

- Procurement-Part-1 PMBOK V6 Chapter 1217

18

- Risk Management-01 PMBOK V6 Chapter 1119

- Risk Management-02 PMBOK V6 Chapter 1120

- Stakeholders Management PMBOK V6 Chapter 1321

22



PMI-PMP® Exam Preparation Course Outline 
High Level Plan

Session Particulars Remarks 
- Monitoring and Control Processe-Control Scope 
- Monitoring and Control Processes-Validate Scope 
- Monitoring and Control Processes-Control Schedule
- Monitoring and Control Processes-Control Cost

- Integration Management
- Close Project or Phas

- Project Life Cycle Selection

- Scrum
- Product Development using Scrum 

- Product Development using Scrum

23 PMBOK V6 Chapter 5, 6 & 7

PMBOK V6 Chapter 4 

Agile Practice Guide Chapter 3

Agile Practice Guide Chapter 3

Agile Practice Guide Chapter 3

25

24

- Agile Fundamentals
- Agile Frameworks 

Agile Practice Guide
Chapter 1 & 2 

26

27

28

- Kanban Framework Agile Practice Guide Chapter 329

- Implementing agile: creating an agile environment 

- Implementing agile: delivering in an agile environment

- Organizational considerations for project agility 

Agile Practice Guide Chapter 4 

Agile Practice Guide Chapter 5  

Agile Practice Guide Chapter 6
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PMI-PMP® Exam Preparation Course Outline 
High Level Plan

Session Particulars Remarks 

- Extreme Programming 
- SCRUMBAN 
- FDD 
- DSDM 
- AUP 
- Agile Scaling Frameworks 33

• Scrum-of-Scrum (SoS) 
• Scrum-at-Scale (S@S) 
• Large Scale Scrum (LeSS) 
• Scaled Agile Framework (SAFe) 
• Crystal 
• Disciplined Agile, etc.

Project Management Professional (PMP)
Exam Preparation Course 

OFFLINE COURSE

Tk 28,000

INSTALLMENT PLAN
Tk. 14,000/month
2 months

Covers lunch, tea/coffee, and
access to Mock Exam Simulator

®

ONLINE COURSE

Tk 25,000

INSTALLMENT PLAN
Tk. 12,500/month
2 months

Covers access to Mock Exam
Simulator


