Executive Summary

Naked Sustainability recognizes the imperative for businesses to address environmental, social, and
governance (ESG) issues to ensure long-term viability and contribute positively to society. In response to
this imperative, we have developed a comprehensive sustainable business strategy that integrates
sustainability into every facet of our business plan and operations.

Commitment to Sustainability:

At Naked Sustainability, sustainability is not just a buzzword; it's our way of life and a fundamental
principle that guides our decision-making and shapes our corporate identity. We understand that
sustainable practices are good for the planet but also essential for maintaining competitiveness, building
resilience, and earning the trust of our stakeholders.

Key Objectives and Initiatives:

Our sustainable business strategy outlines ambitious yet achievable objectives across environmental,
social, and governance domains. These objectives include reducing our environmental footprint, fostering
a diverse and inclusive workplace, ensuring ethical governance, and driving innovation for sustainability.
To achieve these objectives, we have developed a series of targeted initiatives that will guide our actions
in the coming years.

Importance of Stakeholder Engagement:

We recognize that sustainability is a collective endeavor that requires collaboration and engagement with
a wide range of stakeholders. Our strategy prioritizes stakeholder engagement as a critical component of
our approach, acknowledging the diverse perspectives and interests that shape our sustainability journey.
By integrating sustainability into our core business practices, we are committed to creating value for all
our stakeholders. From our employees, partners, and customers to our investors and communities, we
strive to deliver meaningful and lasting benefits that contribute to a more sustainable future for
generations to come.

Conclusion:

Naked Sustainability is proud to present our sustainable business strategy as a testament to our
commitment to sustainability leadership. As we embark on this journey, we are guided by our vision for a
world where businesses thrive in harmony with nature, society, and the economy. We invite our
stakeholders to join us on this journey as we work together to build a brighter, more sustainable future for
all.
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Introduction

Company Overview:

Naked Sustainability provides environmentally conscious education and consultation services to private
sector individuals, as well as small- and medium-sized companies. Our products and services include
educational resources through e-books, online courses, and webinars as well as consulting services
through sustainability assessments, strategy development, implementation support, training and
workshops, certification support, and metric reporting. As an evolving and growing business, our product
offerings are subject to change to fit the needs of the business. Since our inception, we have been guided
by a commitment to excellence, integrity, and responsible business practices.

Definition of Sustainability:

At Naked Sustainability, we live and breathe by sustainability. For us, sustainability encompasses a holistic
approach to business (and our lives) that seeks to balance economic prosperity, environmental
stewardship, and social responsibility. It's about meeting the needs of the present without compromising
our lives or the ability of future generations to meet their own needs.

Importance of Sustainability:

Sustainability will always be at the heart of everything we do, but we recognize sustainability is a strategic
necessity in today's rapidly changing world, and business landscape. As the world grapples with pressing
environmental and social challenges, companies that embrace sustainability are better positioned to
succeed in the long term. By integrating sustainability into our business practices, we are mitigating risks,
reducing costs, and unlocking new opportunities for growth, innovation, and competitive advantage.

Purpose of the Sustainable Business Strategy:

The purpose of this sustainable business plan and strategy is to formalize our commitment to
sustainability and provide a roadmap for integrating sustainability into every aspect of our operations. By
articulating our vision, goals, and initiatives, we seek to inspire and empower our employees/partners,
engage our stakeholders, and drive meaningful change within our organization and beyond.

Invitation to Stakeholders:

We recognize that environmental sustainability and social justice are collective endeavors that require
collaboration and partnership. As we embark on this journey, we invite our employees/partners,
customers, suppliers, investors, and other stakeholders to join us in advancing our shared sustainability
goals. Together, we can build a more sustainable future for our company, our communities, and the
planet.

Customers:
The target audience for Naked Sustainability includes two separate, but intertwined sectors:

1.Millennials Interested in Sustainability: individuals typically in their 20s to early 40s who are passionate
about living a more sustainable lifestyle. They may be busy professionals, students, or young parents
who are looking for convenient and practical ways to incorporate sustainable practices into their daily
lives without giving up their lifestyles. These customers are interested in educational resources such
as e-books, online courses, and webinars that provide them actionable tips and information on eco-
friendly living.

2.Small and Medium-Sized Businesses (SMBs) Seeking Sustainable Solutions: owners, managers,
decision-makers within SMBs across various industries who recognize the importance of sustainability
for their business's long-term success, either due to regulatory requirements, customer demand,
cost-saving opportunities, or ethical considerations. SMBs may lack in-house expertise or resources to
implement sustainability initiatives effectively and seek consulting services to guide them in adopting
environmentally and socially responsible practices.

Future of the Company:

Environmental Sustainability is a fast-paced, evolving industry and Naked Sustainability is a new and
growing business. In acknowledgement and response to this, Naked Sustainability may offer other
services and products in the future to fit the needs of the company and to meet the ever-changing
landscape of environmental sustainability.
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Vision, Mission, and Values

Vision:

Our vision at Naked Sustainability is a world where sustainability is not just a choice, but a way of life
ingrained in our very being, and the fabric of society. We envision a future where millennials and
businesses lead the charge in creating a harmonious relationship between our fast-paced lives, humanity,
and the planet. A world where every action taken is mindful of its environmental impact. Through our
platform, we strive to ignite a global movement of conscious consumers and proactive advocates,
working together to preserve the beauty and integrity of our planet for generations to come.

Mission:

At Naked Sustainability, we are dedicated to empowering millennials and small to medium-sized
businesses to take meaningful action towards a more sustainable world. Through practical tips, insightful
guidance, and personal experiences, we inspire individuals and organizations to embrace sustainable
living and drive positive change in their communities and industries. Our mission is to cultivate a
generation of conscious consumers and business leaders who are committed to preserving the planet for
future generations, starting today. Together, we strive to create a greener, more ethical future through
education, advocacy, and sustainable business practices.

Values:

At Naked Sustainability, we are driven by a set of core values that guide our work and interactions. We
believe in empowering individuals to make a difference, sharing authentic stories and practical advice to
inspire positive change. Our commitment to community, innovation, and inclusivity fuels our mission to
create a better world for all.

» Authenticity: We value authenticity and transparency in our approach, sharing genuine experiences,
practical tips, as well as successes and failures to inspire meaningful change. There is no bullshit here.

» Empowerment: We believe in empowering individuals to make informed choices and take action
towards sustainable living.

» Inclusivity: We are committed to creating an inclusive space that welcomes diverse perspectives and
voices, recognizing that sustainability is a global endeavor that requires collaboration across
boundaries.

o Community: We foster a sense of community among like-minded individuals, encouraging
collaboration and support in our collective journey towards sustainability.

e Innovation: We embrace innovation and creativity as drivers of progress, seeking new solutions and
approaches to environmental challenges.

Guiding Principles:
In pursuit of our vision and mission, we adhere to the following guiding principles:
o Customer Focus: We prioritize the needs and preferences of our customers, delivering sustainable
solutions that exceed their expectations.
e Continuous Improvement: We are committed to continuous learning, innovation, and improvement,
striving to raise the bar for sustainability performance.
» Adaptability: We embrace change and uncertainty, remaining flexible and adaptable in the face of
evolving environmental, social, and economic challenges.
» Responsibility: We take responsibility for the impact of our actions on people and the planet, seeking
to minimize harm and maximize positive contributions.
o Leadership: We lead by example, inspiring others to embrace sustainability and become agents of
change in their own organizations and communities.

Principal Members:
Ginny Rayne (aka Bobbi Hartsock): Founder, Owner, Chief Executive Officer (CEO)

Legal Structure:
Naked Sustainability is run under a limited liability company (LLC) known as Bobbi Hartsock, LLC, located
in Mercer, Pennsylvania.

Conclusion:

Our vision, mission, and values are more than just words on a page; they are the guiding principles that
drive our organization forward. By staying true to these principles and working together with our
stakeholders, we believe we can make a meaningful difference in the world and create a more
sustainable future for all.

N /
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Stakeholder Analysis

Industry:

Naked Sustainability will join the Sustainability Industry through online education and consulting services.
The trend towards sustainability in various sectors, including consumer goods, fashion, food, and
technology, has been growing in recent years due, in large part, to consumer demand. A report from the
U.S. National Oceanic and Atmospheric Administration (NOAA) indicates 2024 has a one-in-three chance
of being even hotter than 2023, which was already the world's hottest on record, indicating climate
change is here whether we do something about it, or not.

In recent decades our collective carbon footprint and emissions have soared due to population booms
causing growth-based economies, increased demand/production of goods and services, and energy
needs.

However, in 2023, there was an increase in environmentally conscious consumers, with 64% of global
consumers expressing concern about climate change. Of those surveyed, price and unclear labeling were
main barriers surrounding sustainable purchases. Almost two-thirds of business leaders (61%) in 2023
indicated that climate change would have a high impact on their business'’s strategy and operations over
the next three years and ranked climate change as their second most-significant concern, following
economic outlook.

Sustainability education and consulting is not a new concept. Naked Sustainability aims to approach their
education and consulting responsibilities through a new lens of consumer advocate. Greenwashing, and
complicated, over-hyped sustainability jargon, make it hard for consumers to find products that work with
their lives, for an affordable price without a ton of research. If we aim to educate consumers, while making
companies sustainability-forward, the goods/services purchased, and the business/customer
relationship both prosper.

Detailed Description of Customers:
The intended target demographic of customers expands two entwined entities: millennials and SMBs.

Our millennial customers will be in their late 20s to early 40s; they will often work demanding jobs in
various industries such as technology, finance, or healthcare. They have hectic schedules, juggling work
commitments, personal life, raising a family, and social engagements. For those raising a family, they will
be looking to prioritize environmental consciousness in their parenting approach, and are overall
concerned about the future world their children will inherit and strive to instill eco-friendly values in their
family.

Some of the Problems and Pain Points seen by our target millennials are;

= Lack of Time/Time Constraints: They struggle to find time to research and implement
sustainable practices in their daily routines. Balancing childcare responsibilities, work, and
household chores before adding in pursuit of hobbies, maintaining friendships, and capturing
time with extended family, leaves a very limited amount of time and energy to focus on
sustainable living practices.

= Convenience vs. Sustainability: Balancing their busy schedules with eco-friendly choices can
be challenging. While intentions are great, they often opt for convenience over sustainability
due to time constraints and busy schedules.

= Stress and Burnout: The pressure of maintaining a demanding career (or demanding college
course schedule) can lead to stress and burnout, with no time to consider, research, or even
try to live sustainably after work.

» Limited Budget: Financial constraints (rising cost of living, poor paying jobs, massive student
loan debt, unaffordable housing) make it difficult for millennials to afford eco-friendly products
or adopt sustainable lifestyle choices that may seem more expensive upfront.

s Access to Resources/Lack of Awareness: Finding reliable information and resources on
sustainable practices can be challenging, leading to frustration and confusion. Despite their
interest in sustainability, some millennials may lack awareness of practical ways to incorporate
eco-friendly practices into their daily lives.

» Resistance and skepticism: Facing resistance or skepticism from community members or local
authorities when advocating for sustainable initiatives or policies.

Our SMB customers/clients will be seeking (or open to adding) sustainable practices within their business
\ operations; their businesses will range from small, online businesses, family-owned businesses, totech )
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Stakeholder Analysis

start ups and manufacturing companies. These could be local shops, boutique stores, software
developers, manufacturers of textiles or consumer goods, or even business service providers. These
businesses often have a strong connections communities and prioritize long-term sustainability for future
generations. They might seek to prioritize sustainability from the outset, but have no idea where to start,
or how to go about being more sustainable. The medium-sized businesses in manufacturing are
increasingly under pressure to reduce their environmental footprint and adopt sustainable and ethical
manufacturing practices.

Some of the Problems and Pain Points seen by our SMB customers/clients are:

= Limited Resources: Some of our smaller businesses may lack the financial resources, or
expertise to invest in sustainable infrastructure or technologies. For our startup companies,
they might want to start with sustainability in mind, but their funding is limited or has specific
use-cases. They fear trying to balance the costs associated with implementing sustainable
initiatives while trying to maintain profitability and competitiveness in their markets.

= Balancing Tradition and Innovation: Struggling to balance traditional business practices (of
known, proven, and profitable methods) with the need to adapt to changing consumer
preferences and environmental regulations.

= Scalability: Balancing rapid growth and scalability with sustainable practices can be
challenging for our clients, especially as they expand their operations.

» Talent Acquisition and Retention: Attracting and retaining talent who are aligned with the SMBs
sustainability values, mission, and plan can be more difficult than finding the talent who wants
to work with your company.

= Compliance with Regulations: Companies may find it challenging navigating complex
environmental regulations and compliance requirements while maintaining their profitability
and competitiveness in the market.

= Supply Chain Sustainability: Managing and optimizing supply chains to ensure ethical sourcing
of materials and minimize environmental impact throughout the production process.

s Retrofitting Existing Infrastructure: Upgrading outdated machinery or facilities to improve
energy efficiency and reduce waste can be costly and time-consuming for small and medium-
sized manufacturers.

= Keeping up with Industry trends: Staying abreast of evolving sustainability regulations,
standards, and best practices to provide clients with accurate and relevant advice.

Company Advantages

Because Naked Sustainability works with both consumers and businesses, our advantages include having
the direct-to-consumer and direct-to-business symbiotic relationships while fostering knowledge of
industry and consumer trends as they occur. This approach also lends itself to providing a one-stop-shop
for sustainable living and business sustainability needs. Naked Sustainability believes its comprehensive
offerings of educational and consultation services provide a unique advantage when working with both
sides of the purchasing line.

In addition, Naked Sustainability has set themselves apart by running a sustainable business from
inception; the emphasis on sustainability from the beginning will be useful in navigating any hurdles or
risk mitigations required to help SMBs move towards sustainably forward initiatives. Ginny Rayne, as
founder/owner/CEO has been a sustainable and thought-conscious millennial consumer for over a
decade; she has dedicated herself to educating others through her blog (https.//nakedsustainability.com)
and through community awareness and discussions in day-to-day life. She continues to provide available
education resources through her educational articles and podcasts.

Through her personalized, life-approach, Ginny Rayne at Naked Sustainability helps millennials navigate
sustainable choices with a busy life in mind. This approach will be instrumental in helping businesses
build sustainable strategies for their offerings.

Naked Sustainability takes their commitment to driving positive change through sustainability advocacy,
community engagement, and measurable outcomes for both individuals and businesses very seriously
and has (and will continue to) implemented sustainable solutions into their business practices

Regulations
Naked Sustainability must meet all applicable Federal and State Regulations. These are detailed in our
\ legal policies published on our website. )
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Stakeholder Analysis

Identification of Key Stakeholders:
At Naked Sustainability, we recognize that our sustainability efforts impact a wide range of stakeholders,
each with their own interests, concerns, and expectations. Key stakeholders may include:
1.{Futurel Employees and/or Contractors: Our workforce is integral to our success, and their well-being,
engagement, and development are top priorities.
2.Customers/Clients; Meeting the needs and expectations of our customers is essential for building
long-term relationships and sustaining our business.
3.Suppliers: Our suppliers play a critical role in our supply chain, and we work closely with them to
ensure ethical sourcing and responsible business practices.
4.Investors: Investors provide the capital necessary for our growth and expansion, and their confidence
in our sustainability practices is essential for securing investment.
5.Communities: The communities where we operate are our neighbors and partners, and we strive to be
responsible corporate citizens by contributing to their well-being and development.
6.Regulators and Government Agencies: Compliance with laws and regulations is non-negotiable, and
we maintain open and transparent communication with regulators and government agencies.

Understanding Stakeholder Interests:

To effectively engage with our stakeholders, we have conducted a thorough analysis to understand their
interests, concerns, and expectations regarding sustainability. We have identified the following key
themes based off our our research:

» Employee Well-being: Our employees value a safe, inclusive, and supportive work environment that
promotes work-life balance and professional development opportunities.

+ Customer Satisfaction: Our customers expect high-quality products and services that are ethically
produced, environmentally friendly, and aligned with their values.

» Supplier Relations: Our suppliers seek fair and transparent business practices, timely payments, and
collaboration on sustainability initiatives throughout the supply chain.

+ Investor Confidence: Our investors are increasingly concerned about the environmental, social, and
governance (ESG) performance of companies and expect transparency, accountability, and long-term
value creation.

« Community Engagement: The communities where we operate expect us to be responsible corporate
citizens, contributing to local economic development, environmental conservation, and social welfare.

+ Regulatory Compliance: Regulators and government agencies expect us to comply with all applicable
laws and regulations related to sustainability, including reporting requirements and environmental
standards.

Engagement Strategies:
Based on our stakeholder analysis, we have developed tailored engagement strategies to effectively
communicate with and respond to the needs of our stakeholders. These strategies include:
+ Employee Engagement: Regular communication channels, employee feedback mechanisms, and
opportunities for participation in sustainability initiatives.
» Customer Engagement: Transparency in product labeling and information, customer feedback
surveys, and engagement through social media and other communication channels.
+ Supplier Collaboration: Supplier code of conduct, supplier training programs, and collaboration on
sustainability assessments and improvement plans.
¢ Investor Relations: Sustainability reporting and disclosure, participation in ESG rating and ranking
systems, and engagement with socially responsible investors.
¢ Community Outreach: Community development projects, philanthropic initiatives, and stakeholder
consultation forums.
* Regulatory Compliance: Compliance monitoring and reporting systems, engagement with industry
associations and government agencies, and participation in policy dialogue and advocacy efforts.

Conclusion:

By understanding the interests and concerns of our stakeholders and developing tailored engagement
strategies, we aim to authentically and transparently run our business while building trust, fostering
collaboration, and creating shared value for all parties involved. Through ongoing dialogue and
partnership, we are committed to advancing our sustainability goals and making a positive impact on
society and the environment.

N /
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Service Line

Product/Service:

Naked Sustainability's services for millennial customers/clients include educational resources, such as:
Online Articles and Podcasts

E-books

Online Courses

Webinars

Printables

0O O 0 0o ©

Our services available for our SMBs are performed through consultation and can include:
Sustainability Assessments

Strategy Development

Implementation Support

Training and Workshops

Certification Support

Metric Reporting

O O 0 0O 0 o

Pricing Structure:

Naked Sustainability is a small business in growth mode, recognizing that portfolio building offers might
not adhere to the price structure set here-in. Services (both education and consultation) will be offered on
a per-contract basis that is always subject to be changed and agreed upon by the applicable parties.

Product Lifecycle:

All services will be available and ready to offer clients on an as-needed basis, as many of them are
include a personalized approach that will be detailed upon approval of contracts. As time permits,
additional offerings may be created.

Intellectual Property Rights:

Naked Sustainability is a business in the state of Pennsylvania. We have registered our domain name and
parked relevant social media accounts for future use and to prevent the likelihood of someone
impersonating Ginny Rayne or the Naked Sustainability brand.

All materials produced by Naked Sustainability, including but not limited to text, images, videos, audio
recordings, and any other content provided, are protected by copyright law. These materials are the
intellectual property of Ginny Rayne and Naked Sustainability, unless otherwise stated.

Any unauthorized use or distribution of provided materials is strictly prohibited and may violate copyright
laws. Legal action may be taken against individuals or organizations found to be infringing upon these
rights.

Research and Development:

Naked Sustainability recognizes that innovation will be a key and integral part of business development
and operations; however, while in growth mode, the company is currently planning to conduct no
additional research and development outside of the market research provided in day-to-day operations,
launch/quarterly debriefs, etc. Research and development ideas and goals may be determined in the
future based on the needs of the company.
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Marketing and Sales

Growth Strategy:
To grow the company, Naked Sustainability will do the following:
« Participate in online lead generation activities such as bundles and submits, for both Business-to-
Consumer (B2C) and Business-to-Business (B2B)
« Establish a company website containing educational resources, as well as comprehensive overviews
of our offers and services
* Increase domain authority (DA) of website with high quality backlinks, utilizing processes such as
guest blogging and podcast appearances

As the business grows, our growth strategy may grow as well.

Communicate with the Customer:
Naked Sustainability will communicate with its customers by:
* Via blog posts, and other educational content updated regularly on our website
+ Using social media such as Pinterest and/or Medium. Additional social media strategies may be
implemented in the future
¢ Via email marketing (B2C and B2B)
* Providing contact information on the company website

How to Sell:

Currently, the only person in charge of any/all sales for Naked Sustainability is Ginny Rayne. As profits
increase, Naked Sustainability will look to add (an) employee(s) to assist with account
management/coordination, or other administrative tasks. The company will increase awareness to our
targeted customers through networking/lead generation, continued search engine optimization (SEO)
efforts, and reaching out to brands and companies that align with our goals.
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Environmental Sustainability

Goals and Targets:
At Naked Sustainability, we are committed to minimizing our environmental impact and promoting
resource efficiency throughout our operations. Understanding that our current operations are housed
within Ginny Rayne's home, and the business is in growth mode, our environmental sustainability goals
include:
1.Carbon Emissions Reduction: Reduce our greenhouse gas emissions by 100% by 2030.
2.Waste Reduction: Achieve zero waste to landfill (in our business) by 2030 through waste minimization,
recycling, and reuse initiatives.
3.Energy Efficiency: Improve energy efficiency across all operations, reducing energy consumption and
reliance on fossil fuels.
4.Water Conservation: Implement water conservation measures to reduce water usage and minimize
our impact on local water resources.

Initiatives:
To achieve our environmental sustainability goals, we have implemented a series of targeted initiatives
across our operations:

1.Renewable Energy Adoption: Invest in renewable energy sources such as solar, wind, and
hydroelectric power to reduce our dependence on fossil fuels and lower our carbon footprint.

2.Energy Efficiency Improvements: Implement energy-saving measures such as LED lighting, energy-
efficient appliances, and building insulation to reduce energy consumption and operational costs.

3. Waste Minimization and Recycling: Implement waste segregation programs, source reduction
initiatives, and recycling programs to minimize the generation of waste and divert materials from
landfill.

4.Water Management Practices: Implement water-efficient technologies, water recycling systems, and
leak detection programs to reduce water usage and preserve local water resources.

5.Sustainable Transportation: Optimize transportation routes, promote alternative transportation options
such as public transit and cycling, and invest in fuel-efficient vehicles to reduce emissions from
transportation activities.

6.Supply Chain Sustainability: Collaborate with suppliers to promote sustainable sourcing practices,
reduce packaging waste, and minimize the environmental impact of our supply chain.

Environmental Management Systems:

To ensure effective implementation and monitoring of our environmental sustainability initiatives, we have
established environmental management systems (EMS) based on international standards such as ISO
14001. Our EMS includes:

+ Policy Development: Development of environmental policies and objectives to guide our
environmental sustainability efforts.

* Implementation: Implementation of procedures and practices to achieve our environmental
sustainability goals, including training programs, monitoring, and reporting.

¢ Monitoring and Measurement: Regular monitoring and measurement of key environmental
performance indicators to track progress and identify areas for improvement.

* Audits and Reviews: Internal and external audits to assess compliance with environmental regulations
and standards, identify risks, and evaluate the effectiveness of our environmental management
systems.

» Continuous Improvement: Continuous review and improvement of our environmental sustainability
practices based on feedback, lessons learned, and emerging best practices.

Conclusion:

By setting ambitious environmental sustainability goals, implementing targeted initiatives, and adopting
best practices in environmental management, we are committed to minimizing our environmental
footprint and contributing to a more sustainable future. Through innovation, collaboration, and continuous
improvement, we aim to be leaders in environmental stewardship and inspire others to follow suit.
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Social Sustainability

Goals and Objectives:
Naked Sustainability recognizes the importance of social sustainability in creating a positive impact on our
employees, communities, and society at large. Our social sustainability goals include:
1.Diversity and Inclusion: Foster a diverse and inclusive workplace culture that celebrates differences
and promotes equal opportunities for all employees/clients/stakeholders..
2.Fair Labor Practices: Ensure fair wages, safe working conditions, and respect for workers' rights
throughout our supply chain.
3.Community Engagement: Engage with local communities through philanthropic initiatives, volunteer
programs, and partnerships to address social challenges and promote community development.
4.Human Rights: Uphold human rights principles in all aspects of our operations, respecting the dignity
and rights of individuals in our workforce and supply chain.

Initiatives:
To achieve our social sustainability goals, we have implemented a range of initiatives aimed at promoting
employee well-being, supporting local communities, and upholding human rights:
1.Diversity and Inclusion Programs: Implement diversity training programs, mentorship initiatives, and
affinity groups to promote diversity and inclusion in the workplace and foster a sense of belonging
among employees.
2.Fair Labor Standards: Implement supplier codes of conduct, conduct regular audits, and provide
training to suppliers to ensure compliance with fair labor standards and ethical business practices.
3.Community Engagement Activities: Support local community organizations through financial
donations, employee volunteer programs, and skills-based volunteering initiatives focused on
education, health, and environmental sustainability.
4.Human Rights Due Diligence: Conduct human rights impact assessments, engage with stakeholders,
and address any identified human rights risks and issues in our operations and supply chain.

Employee/Client/Stakeholder Well-being:
We prioritize the health, safety, and well-being of our employees through a range of initiatives, including:
1. Health and Safety Programs: Implementing workplace health and safety programs, providing training
on occupational health and safety, and conducting regular safety audits to ensure a safe working
environment.
2.Work-Life Balance: Offering flexible work arrangements, telecommuting options, and wellness
programs to support employees in achieving a healthy work-Llife balance.
3.Professional Development: Providing opportunities for skills development, career advancement, and
continuous learning through training programs, mentorship, and leadership development initiatives.

Supplier Engagement:
We collaborate with our suppliers to promote fair labor practices and responsible sourcing throughout
our supply chain, including:
1.Supplier Code of Conduct: Establishing clear expectations for ethical behavior and responsible
business practices through our supplier code of conduct.
2.Supplier Training: Providing training and capacity-building support to suppliers to help them
understand and comply with our social sustainability requirements.
3.Supplier Audits: Conducting regular audits and assessments of suppliers' social and labor practices to
ensure compliance with our standards and identify areas for improvement.

Conclusion:

At Naked Sustainability, we are committed to promoting social sustainability by creating an inclusive
workplace, supporting local communities, upholding human rights, and ensuring fair and ethical business
practices throughout our operations and supply chain. Through our actions and initiatives, we aim to make
a positive impact on society and contribute to a more just and equitable world for all.
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Governance and Ethics

Corporate Governance Structure:
At Naked Sustainability, we are committed to upholding the highest standards of corporate governance
to ensure authenticity, transparency, accountability, and integrity in all our operations. Our current
governance structure includes:
» Executive Leadership: Our executive leadership (Ginny Rayne) is responsible for implementing our
sustainability strategies and driving performance across all areas of our business.

Policies and Procedures:
We have implemented a comprehensive set of policies and procedures to govern our business practices
and ensure adherence to ethical standards. These include:
» Corporate Social Responsibility: our CSR (in additional to our business plan) outlines our guidelines for
implementing our environmental, social, and economic initiatives.
* Code of Conduct: Our code of conduct outlines the ethical principles and standards of behavior
expected of all employees, directors, and business partners.
+ Anti-Corruption Policy: We have a zero-tolerance policy for bribery, corruption, and unethical conduct,
and we comply with all anti-corruption laws and regulations.
» Conflicts of Interest Policy: We require employees and directors to disclose any conflicts of interest
and take appropriate measures to mitigate or eliminate them.

Compliance and Legal Requirements:
We are committed to complying with all applicable laws, regulations, and industry standards related to
sustainability, including:

* Environmental Regulations: We adhere to all environmental laws and regulations governing our
operations, ensuring compliance with air quality standards, waste management requirements, and
water usage restrictions.

e Labor Laws: We comply with labor laws and regulations governing employment practices, including
minimum wage laws, working hours, and occupational health and safety standards.

« Data Privacy and Security: We safeguard the privacy and security of personal and sensitive
information collected from employees, customers, and other stakeholders, complying with data
protection laws and regulations.

Transparency and Reporting:
We believe in transparency and accountability to our stakeholders and regularly communicate our
sustainability performance through:

+ Sustainability Reporting: We publish an annual sustainability report following globally recognized
reporting standards such as the Global Reporting Initiative (GRI) framework, providing comprehensive
information on our sustainability goals, initiatives, and performance metrics.

» Stakeholder Engagement: We engage with stakeholders through various channels, including annual
general meetings, investor presentations, employee town halls, and community forums, to solicit
feedback and input on our sustainability practices.

Conclusion:

At Naked Sustainability we recognize the importance of governance and ethics in building trust with our
stakeholders and ensuring the long-term success and sustainability of our business. By adhering to the
highest standards of corporate governance, ethics, and compliance, we are committed to maintaining the
trust and confidence of our stakeholders and creating value for society as a whole.
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Innovation and Collaboration

Goals and Objectives:
At Naked Sustainability, we view innovation as a driving force for sustainability and a catalyst for positive
change. Our innovation and collaboration goals include:

1.Sustainable Product Development: Innovate and develop products and services that address
environmental and social challenges while meeting the needs of our customers, clients, and
stakeholders.

2.Process Innovation: Continuously improve our business processes to enhance efficiency, reduce
waste, and minimize our environmental footprint.

3. Technology Adoption: Embrace emerging technologies such as artificial intelligence, blockchain, and
Internet of Things (IoT) to optimize resource use, improve supply chain transparency, and drive
sustainability innovation.

4.Partnerships and Alliances: Collaborate with industry partners, academia, research institutions, and
others to leverage expertise, resources, and networks to accelerate progress towards our
sustainability goals.

Initiatives:
To achieve our innovation and collaboration goals, we have implemented a range of initiatives aimed at
fostering creativity, collaboration, and knowledge sharing:
1.0pen Innovation Platforms: Create platforms and forums for employees, customers, suppliers, and
other stakeholders to contribute ideas, share best practices, and collaborate on sustainability
initiatives. This will largely be done through our contact form, email communication, and our social
media platform(s) as they are implemented and grown.
2.Incubators and Accelerators: Partner with incubators, accelerators, and startup ecosystems to support
and mentor entrepreneurs developing innovative solutions to sustainability challenges.

Collaboration with Stakeholders:
We recognize that no single organization can solve the complex challenges of sustainability alone.
Therefore, we actively seek out opportunities for collaboration and partnership with stakeholders,
including:
« Industry Partners: Collaborate with industry peers to share best practices, develop industry standards,
and drive collective action on sustainability issues.
o Academia and Research Institutions: Partner with universities and research institutions to conduct joint
research, share knowledge, and train the next generation of sustainability leaders.
« Government Agencies: Engage with government agencies to shape policy, regulations, and incentives
that promote sustainability and create an enabling environment for innovation and collaboration.

Conclusion:

By embracing innovation and collaboration, Naked Sustainability is committed to driving positive change
and creating value for society and the environment. Through our collaborative efforts with stakeholders
and our focus on innovation, we aim to pioneer new approaches, technologies, and business models that
advance sustainability and contribute to a more resilient and equitable world.
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Measurement and Reporting

Key Performance Indicators (KPIs):
At Naked Sustainability, we believe in the importance of measuring our progress towards sustainability
goals using key performance indicators (KPIs) that are aligned with our strategic objectives. These KPIs
outline below will change as our company grows and advances. Our KPIs include;
1.Environmental Performance Metrics:
o Carbon Footprint: Total greenhouse gas emissions (CO2e) per unit of production.
o Energy Consumption: Total energy usage (kWh) per unit of production.
o Waste Diversion Rate: Percentage of waste diverted from landfill through recycling, reuse, or
composting.
2.Social Impact Indicators:
o Employee/Client Engagement: overall satisfaction scores, retention rates, and participation in
training and development programs.
o Community Outreach: Number of community engagement activities, amount of funds donated,
and volunteer hours contributed.
o Supplier Compliance: Percentage of suppliers assessed for compliance with social and ethical
standards.
3.Governance and Ethics Measures:
o Compliance with Regulations: Number of regulatory violations, fines imposed, and legal disputes
related to environmental, labor, or ethical issues.

Data Collection and Analysis:
We have established systems and processes for collecting, analyzing, and reporting sustainability data to
track our performance against KPIs. These include;

» Data Management Systems: Utilization of integrated data management systems to collect and store
sustainability data from various sources, including operations, supply chain, and stakeholder
feedback.

+ Data Validation and Verification: Rigorous validation and verification procedures to ensure the
accuracy, reliability, and consistency of sustainability data.

» Performance Monitoring: Regular monitoring of KPIs using dashboards, scorecards, or other reporting
tools to track progress over time and identify areas for improvement.

Reporting Practices:

We are committed to transparency and accountability in our sustainability reporting practices and adhere
to global reporting standards such as the Global Reporting Initiative (GRI) framework. Our reporting
practices include;

* Annual Sustainability Reports: Publication of comprehensive sustainability reports that provide
stakeholders with detailed information on our sustainability goals, initiatives, performance metrics, and
progress towards targets.

* Integrated Reporting: Integration of sustainability performance data into our annual financial reports to
provide a holistic view of our company's value creation and long-term sustainability.

« Stakeholder Engagement: Engagement with stakeholders through regular communication channels,
including investor presentations, stakeholder forums, and social media platforms, to solicit feedback
and input on our sustainability performance.

Continuous Improvement:
We recognize that sustainability is a journey of continuous improvement, and we are committed to
learning from our experiences, addressing challenges, and refining our practices over time. Our
continuous improvement efforts include:
» Performance Reviews: Regular reviews and assessments of sustainability performance to identify
successes, challenges, and opportunities for improvement.
* Benchmarking: Benchmarking our performance against industry peers and best practices to identify
areas where we can further enhance our sustainability performance.
» Stakeholder Feedback: Soliciting feedback from stakeholders through surveys, focus groups, and
consultations to ensure that our sustainability initiatives are responsive to their needs and
expectations.

Conclusion:
Measurement and reporting are integral components of our sustainability strategy, enabling us to track
\our progress, demonstrate accountability, and engage with stakeholders transparently. )
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Risk Management

Identification of Sustainability-Related Risks:
At Naked Sustainability, we recognize that sustainability-related risks can have significant implications for
our business, including financial, reputational, and/or operational impacts. We have conducted a
comprehensive risk assessment to identify and prioritize sustainability-related risks, including:
1.Regulatory Compliance Risks: Non-compliance with environmental regulations, labor laws, and other
sustainability-related regulations could result in fines, legal liabilities, and reputational damage.
2.Reputational Risks: Negative publicity, stakeholder backlash, or social media activism related to
environmental or social issues could damage our brand reputation and erode customer trust.
3.Supply Chain Risks: Disruptions in the supply chain due to environmental disasters, labor disputes, or
ethical lapses by suppliers could impact product availability, quality, and cost.
4.Climate Change Risks: Increasing frequency and severity of extreme weather events, resource
scarcity, and changing consumer preferences could affect our operations, supply chain, and market
demand.

Risk Mitigation Strategies:
To manage sustainability-related risks effectively, we have implemented a range of risk mitigation
strategies, including:

1. Authenticity: By conducting our business with authenticity and transparency at the forefront of our
operations, we acknowledge that makes us different. With the establishment of authenticity that
builds upon our transparent practices, we believe this will serve as risk-mitigation with our customers
and clients with any/all risks that may emerge as we grow this business.

2.Compliance Monitoring: Establishing processes and systems to monitor regulatory changes, assess
compliance risks, and ensure timely adherence to environmental, social, and governance (ESG)
regulations.

3.Reputation Management: Implementing media monitoring, and stakeholder engagement strategies to
proactively manage reputational risks and respond effectively to emerging issues.

4.Supply Chain Transparency: Conducting supplier risk assessments, supplier audits, and supplier
training programs to ensure transparency, accountability, and ethical conduct throughout the supply
chain.

5.Climate Resilience Planning: Assessing climate-related risks and vulnerabilities, implementing
adaptation measures, and integrating climate resilience considerations into business continuity
planning and risk management processes.

Scenario Planning:
In addition to traditional risk management approaches, we also employ scenario planning techniques to
anticipate and prepare for future sustainability-related risks and opportunities. This involves:
» Scenario Analysis: Identifying plausible future scenarios, including best-case, worst-case, and most-
likely outcomes, based on trends, uncertainties, and potential disruptors.
+ Contingency Planning and Continuous Improvement: Developing contingency plans and adaptive
strategies to respond effectively to different scenarios, mitigate risks, and capitalize on emerging
opportunities.

Stakeholder Engagement:
We recognize that effective risk management requires collaboration and engagement with stakeholders,
including employees, customers/clients, investors, regulators, and communities. \We engage with
stakeholders through:
» Risk Disclosure: Transparent reporting of sustainability-related risks and mitigation strategies in our
annual sustainability reports, financial filings, and other communications.
» Dialogue and Consultation: Regular dialogue and consultation with stakeholders to solicit feedback,
share information, and address concerns related to sustainability risks and opportunities.
+ Partnerships and Alliances: Collaborating with industry peers, government agencies, and academic
institutions to share knowledge, exchange best practices, and build resilience collectively.

Conclusion:

Naked Sustainability is committed to managing sustainability-related risks effectively to safeguard our
business, protect our stakeholders, and create long-term value. By identifying and prioritizing risks,
implementing appropriate mitigation strategies, and engaging with stakeholders collaboratively, we aim
to build resilience, drive innovation, and seize opportunities in an increasingly complex and uncertain
operating environment.

N /
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Implementation Plan

Action Plans for Sustainability Initiatives:
To achieve our sustainability goals and objectives, we have developed detailed action plans for each
initiative outlined in our sustainable business strategy. These action plans include:
1.Clear Objectives: Each initiative is accompanied by clearly defined goals and targets that specify what
we aim to achieve and the desired outcomes.
2. Timelines: We have established timelines for the implementation of each initiative, setting deadlines
for key milestones and deliverables to ensure progress is made in a timely manner.
3.Resource Allocation: We have allocated the necessary resources, including budget, personnel, and
technology, to support the implementation of our sustainability initiatives effectively.

Monitoring and Evaluation Mechanisms:
To monitor and evaluate the progress of our sustainability initiatives, we have implemented robust
mechanisms that allow us to track performance, identify challenges, and make informed decisions. These
mechanisms include:
1.Performance Metrics: We track key performance indicators (KPIs) for each initiative to measure
progress and assess the impact of our efforts.
2.Regular Reporting: We conduct regular reporting on the status of our sustainability initiatives,
providing updates to stakeholders on progress made, challenges encountered, and lessons learned.
3.Feedback Loops: We encourage feedback from employees, customers, suppliers, and other
stakeholders to ensure that our sustainability initiatives remain relevant, effective, and responsive to
their needs and expectations.
4.Performance Reviews: We conduct periodic reviews and evaluations of our sustainability initiatives to
assess their effectiveness, identify areas for improvement, and make adjustments as needed.

Integration with Business Operations:

Our sustainability initiatives are integrated into our core business operations to ensure alignment with our
overall business strategy and objectives. We embed sustainability considerations into decision-making
processes, resource allocation, and performance management practices throughout the organization.

Collaboration and Engagement:

We recognize that achieving sustainability goals requires collaboration and engagement with
stakeholders both within and outside the organization. \We actively engage employees, customers,
suppliers, investors, and communities in our sustainability efforts, soliciting their input, feedback, and
support.

Continuous Improvement:

We are committed to continuous improvement in our sustainability performance, learning from our
experiences, adapting to changing circumstances, and striving for excellence. We regularly review and
refine our sustainability initiatives, seeking opportunities to innovate, optimize, and enhance our impact.

Conclusion:

Our implementation plan provides a roadmap for translating our sustainability strategy into action, guiding
our efforts to achieve our goals and create value for all stakeholders. By aligning our initiatives with clear
objectives, monitoring progress closely, engaging stakeholders actively, and fostering a culture of
continuous improvement, we are confident that we can make meaningful progress towards a more
sustainable future.
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Continuous Improvement

Commitment to Learning and Adaptation:

At Naked Sustainability, we view sustainability as an ongoing journey of improvement and evolution. We
are committed to continuously learning, adapting, and refining our sustainability practices to stay ahead
of emerging challenges and opportunities. This commitment is ingrained in our culture and reflected in
our approach to business.

Continuous Improvement Cycle:
Our continuous improvement approach follows a systematic cycle that includes the following steps:

1.Assessment and Evaluation: We regularly assess our sustainability performance, identifying strengths,
weaknesses, and areas for improvement. This assessment involves reviewing key performance
indicators, conducting internal audits, and soliciting feedback from stakeholders.

2.Analysis and Root Cause Identification: We analyze the findings from our assessments to identify root
causes of performance gaps and challenges. This analysis helps us understand why certain initiatives
may hot be achieving the desired outcomes and where improvements can be made.

3.Action Planning: Based on our analysis, we develop action plans to address identified areas for
improvement. These action plans include specific goals, objectives, timelines, responsibilities, and
resource allocations to ensure accountability and effectiveness.

4.Implementation: We implement the action plans, putting in place the necessary measures, controls,
and interventions to drive improvement. This may involve changes to policies, procedures, practices,
technologies, or organizational structures.

5.Monitoring and Measurement: \We monitor the implementation of our action plans closely, tracking
progress against established milestones and performance indicators. This allows us to measure the
effectiveness of our improvement efforts and identify any deviations or issues that need to be
addressed.

6.Review and Reflection: We periodically review and reflect on our progress, assessing the outcomes of
our improvement initiatives and identifying lessons learned. This reflection enables us to celebrate
successes, learn from failures, and refine our approach for future iterations.

Stakeholder Engagement:

We recognize that continuous improvement requires active engagement and collaboration with
stakeholders, including employees, customers/clients, suppliers, investors, and communities. \We solicit
feedback, ideas, and insights from stakeholders to inform our improvement efforts and ensure alignment
with their needs and expectations.

Innovation and Experimentation:

Continuous improvement is driven by innovation and experimentation, as we seek new ways to solve
complex sustainability challenges and unlock new opportunities. We encourage creativity, curiosity, and
risk-taking within our organization, fostering a culture of innovation that inspires breakthrough ideas and
solutions.

Integration with Business Strategy:

Continuous improvement is integrated into our overall business strategy and decision-making processes.
We align our improvement efforts with our strategic goals and priorities, ensuring that sustainability
remains central to our long-term vision and success.

Conclusion:

Continuous improvement is not just a goal; it's a mindset and our commitment to embody our “fail
forward" motto here at Naked Sustainability. By embracing a culture of learning, adaptation, and
innovation, we are confident that we can achieve our sustainability aspirations and create lasting value for
our company, our stakeholders, and the world.
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Conclusion

At Naked Sustainability, sustainability is not just a goal; it's our guiding principle and core commitment. As
we navigate the complexities of the modern business landscape, we recognize the imperative to balance
economic prosperity with environmental stewardship and social responsibility. Our sustainable business
strategy provides a roadmap for achieving this balance, driving positive change in our organization, our
industry, and our communities.

Through our vision, mission, and values, we aspire to be leaders in sustainability, inspiring others to join us
in building a more sustainable future. By integrating sustainability into every aspect of our business
operations and fostering a culture of responsibility, innovation, and collaboration, we aim to create long-
term value for our company and society as a whole.

Our strategy is grounded in a deep understanding of our stakeholders' interests and concerns. We
engage with employees, customers, suppliers, investors, and communities to ensure that our
sustainability initiatives are responsive to their needs and expectations. By forging strong partnerships and
alliances, we amplify our impact and leverage collective expertise and resources to address shared
sustainability challenges.

We are committed to authenticity, transparency, accountability, and continuous improvement in our
sustainability practices. Through rigorous measurement, monitoring, and reporting, we track our progress,
identify areas for improvement, and strive for excellence. We embrace innovation and experimentation,
seeking new ways to solve complex sustainability challenges and unlock new opportunities for growth
and innovation.

As we embark on this journey, we recognize that the path to sustainability is not always easy or
straightforward. There will be challenges, setbacks, and obstacles along the way. But we are undeterred
in our resolve to persevere, adapt, and overcome. Together with our stakeholders, we are confident that
we can create a more sustainable future for generations to come.

In conclusion, our sustainable business strategy is not just a plan; it's a promise—a promise to ourselves,
our stakeholders, and the planet. It's a promise to do better, to be better, and to leave a positive legacy for
future generations. Together, we can make a difference, one step at a time, one action at a time. Let's
build a world where businesses thrive in harmony with the environment, society, and the economy—a
world where sustainability is not just a goal, but a way of life.

V1.0 SBS 2024-02-17



