1.

MINUTES

Town of Taylor
Regular Meeting
January 6, 2026, 7:00PM

Call to Order

The Regular Meeting of the Mayor and Board of Aldermen of the Town of Taylor was called
to Order on Tuesday, January 6, 2026 at 7:00pm, when and where the following were
present:

Shawn Edwards, Mayor

Lyn Roberts, Alderman

Jim Hamilton, Alderman

Tim Carter, Alderman

Steve Corso, Alderman-absent
Bill Taylor, Alderman-absent

Chris Latimer, Of Counsel

Ashley Atkinson, Town Clerk
Mark Woods, Deputy Town Clerk
Judy Daniel, Planner

Adopt the agenda for the meeting.

It was moved by Alderman Hamilton, seconded by Alderman Roberts to adopt the agenda
for the meeting. All the aldermen present voting aye, Mayor Edwards declared the motion
carried.

Request permission to approve the minutes from the Regular meeting on December 2,
2025. (Ashley Atkinson)

It was moved by Alderman Roberts, seconded by Alderman Carter to approve the minutes
from the December 2, 2025 meeting. All the aldermen present voting aye, Mayor Edwards
declared the motion carried.

Request permission to approve the claims docket. (Ashley Atkinson)

It was moved by Alderman Carter, seconded by Alderman Hamilton to approve the claims
docket, as presented. All the aldermen present voting aye, Mayor Edwards declared the
motion carried.



5. Town Clerk’s Report

a. Building Permits- 1 commercial permit issued

6. Update on tabled Zoning Code Text Amendment. (Judy Daniel)

8.

9.

This discussion was moved to item 11.

Consider the approval of a Preliminary and Final Subdivision Plat for property located on
First Street, being further identified as PPIN 12348. (Judy Daniel)

Town Planner, Judy Daniel, gave an overview of this item, stating that it was simply a
division of one property into two. After a brief discussion, it was moved by Alderman
Roberts, seconded by Alderman Carter to approve a Preliminary and Final Subdivision Plat
for property located on First Street, being further identified as PPIN 12348. All the
aldermen present voting aye, Mayor Edwards declared the motion carried.

Old Business:
a. Town Hall Fencing Quotes

The Board discussed fencing for the new property located next to Town Hall. The
Mayor asked the Board if they would like to only fence the new property or fence
the entire property (removing the current fence and replacing it). Two aldermen
preferred fencing only the new property and one alderman wanted to fence the
entire property. There was also the question of what type of fencing; two
alderman preferred black chain link fencing and one alderman wanted regular
galvanized fencing. The Mayor noted that the property would be cleared and
mulched and any large trees will be retained. After a brief discussion, it was moved
by Alderman Roberts, seconded by Alderman Carter to approve four-foot tall,
black galvanized fencing for the new property only, based on a preliminary quote
of $6,732.00 (final quotes will be received prior to purchase). All the aldermen
voting aye, with the exception of Alderman Hamilton who voted no, Mayor
Edwards declared the motion carried.

New Business:
a. Regquest permission to hire Richard Williams as an Administrative Consultant on an
hourly basis.

It was moved by Alderman Roberts, seconded by Alderman Carter to hire former Town
Clerk, Richard Williams, as an Administrative Consultant, at a rate of 550.00 per hour, on
an as-needed basis for the period of one year. All the aldermen present voting aye, Mayor
Edwards declared the motion carried.



10. Mayor’s Report

11.

12.

The Mayor stated that going forward, all agenda items and invoices should be submitted
to the Town Clerk by the Tuesday prior to the next upcoming Regular meeting. He also
stated that Deputy Town Clerk, Mark Woods, will be assuming the duties of Planning Clerk
at the rate of $200.00 per month.

Public Comment
The Mayor opened the discussion regarding the proposed Zoning Code Text Amendment.

Members of the Planning Commission were in the audience and Lisa Harrison expressed
concern over the Planning Commission’s lack of understanding about the PA/PAS
amendment that is proposed. At their last meeting, a motion was made but was
subsequently withdrawn; therefore, no action was taken on the amendment as presented.

At the conclusion of a robust discussion, it was moved by Alderman Hamilton, seconded
by Alderman Roberts to send the golf course development'’s site plan application back to
the Planning Commission for further discussion at the commission’s January 13, 2026,
meeting and await a new recommendation. There will also be a public hearing before the
Planning Commission on January 29, 2026, and at the Board of Alderman meeting on
February 3, 2026, on the PA/PAS amendment. All the aldermen present voting aye, Mayor
Edwards declared the motion carried.

The Board thanked the Planning Commission for their knowledge and expertise.
Adjourn

It was moved by Alderman Roberts, seconded by Alderman Carter to adjourn the meeting.
All the aldermen present voting aye, Mayor Edwards declared the motion carried.
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