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Opening Questions
In a fast paced & ever-evolving business world…

How satisfied are you with your organisations ability to navigate
challenges?

Where can your team be more adaptable when it comes to learning
& applying new strategies?

How effective & intentional is your team at utilising conversational
structures to maintain trust & collaboration with each other?
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Keep these questions in mind  as you explore our info pack
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Our comprehensive offering includes a series of three engaging
workshops, each lasting 90 minutes. 

These sessions are designed to provide the team with an immersive &
interactive experience, where they will have the opportunity to delve
deep into our core topics, engage in productive discussions 
& participate in hands-on activities.

This format ensures that the concepts are not only understood but
also practically applied, leading to tangible improvements in team
dynamics & overall performance, which ultimately produces a higher
level of productivity & profits. 

What we offer

Our program is designed around three pivotal areas: Breakdowns,
Learning & Conversations. By exploring these, teams will unlock a

wealth of knowledge & practical strategies that lead to a more
robust, flexible & unified team dynamic. 
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 Focus Points

Identifying breakdowns disrupting daily operations & simultaneously
develop skills to transform challenges into opportunities for growth
Improve communication clarity & reduce misunderstandings by
choosing the correct conversation to achieve desired results
Strengthen team dynamics, embed a culture of innovation &
collectively develop & fortify the team's skill set for overall
effectiveness
Cultivate an ethos of trust & cooperation instead of competition,
encouraging every member of the organisation to take ownership &
responsibility for their actions
Drive overall business success through enhanced team performance

The Program
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What is a Breakdown? 
A breakdown is defined as an interruption to the normal expected or
anticipated flow of life & business. Success is about how one deals with these
interruptions.

Understanding the Breakdowns/Interruptions which are part of every business
goes beyond merely identifying challenges; it enables teams to actively
transform these obstacles into significant opportunities, turning potential
setbacks into springboards for growth & innovation.

Breakdowns can be different in magnitude, however, the impact could be
detrimental if not assessed & addressed.

A breakdown in the construction industry can range from something as minor
as contractors not cooperating with each other or the site team, to continuous
inclement weather, to a serious safety breach that requires the shutting down
of the site. Failing to address these issues from a powerful, collaborative
stance can often lead to an unstable working environment for everyone
involved.

Dealing with breakdowns goes beyond mere problem-solving; it involves
creating an environment where obstacles are viewed as chances for learning,
innovation & growth. 

This change in perspective is vital for developing an organisation that is both
proactive & adaptable, capable of enduring difficulties & succeeding through
them, converting potential obstacles into opportunities for strategic gain.

Breakdowns

The Different Magnitudes
Positive & Negative 
Archer Tension 
Assessments VS Assertions 
Concerns 
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Learning

By gaining insights into their learning styles, team members can enhance
their personal & professional development. This understanding translates
into a higher level of ingenuity in problem-solving, enriching the team's
collective skill set.

Who we are as learners & who we believe we are not, both consist of
constructed assessments. By understanding & grounding these assessments,
it opens up possibilities around who we can become as learners, assisting in
navigating through current & unforeseen breakdowns & interruptions, which
are guaranteed in any industry.

Importance of Learning & Questions
The Space of Nothingness
Allies & Enemies of Learning
Learning Ways of Being
Ladder of Learning
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Conversations
Humans are conversational beings; we make things happen through
conversations. The way these things happen depends on the types of
conversations we are having—or not having.

Conversations are the backbone of business & harnessing the power of
dialogue is crucial for driving success. We provide insights into different
conversation types & techniques to ensure effective teamwork &
outstanding results.

If every breakdown requires us to become a learner, then being a learner
requires having conversations. In this section, we share how there is a 
correct conversation for every context. Learning this will make an
organisation efficient & powerful in its communication, which in turn will
yield positive results for everyone.

Already Listening
Negative Breakdown Loop
Effective Action
The Eight Conversational Proficiencies 
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Build a culture of responsibility & accountability 
Work with a collaborative team unit that cooperates intentionally 
Engage in powerful & constructive dialogue for peak team
performance where members take ownership
Have teams equipped with advanced conflict resolution skills
Have a developed strategic thinking for sustained success  
Proactively convert challenges into opportunities 

Outcomes

The Ripple Effect
Higher levels of trust within the team
Employee engagement & ownership of tasks
Improved reliability & quality of work
Increased efficiency & productivity due to effective teamwork
Strengthened communication skills resulting in alignment of objectives
Reduced misunderstandings, leading to smoother project execution
Less downtime due to conflicts, ensuring consistent project progress
Increased capacity for turning potential setbacks into growth opportunities
Better preparedness for unforeseen challenges, leading to less disruption
Appreciating the human element in your organisation

These outcomes create a self-sustaining cycle in which enhanced team
dynamics significantly boost organisational performance, thereby fuelling a
robust foundation for long-term business growth & stability.
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More & more it seems that people’s careers are taking priority over their
identity. Many show up as a position or title, however, we are more than that.
By learning how to show up as a human being we can then better show up in
our careers alongside our positions & titles. This is what business in a post-
modern world looks like...
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Coaching & Consulting, what’s the difference? 

The roles of an Ontological Coach & an Ontological Consultant, while related,
have distinct focuses & different methods of engagement:

An Ontological Coach aids in personal & professional growth by guiding
individuals or small teams towards self-discovery & goal achievement
through a long-term, developmental approach. They facilitate this self-
discovery & growth by assisting clients in exploring their beliefs, values
& worldviews. Coaches then guide clients to find their own solutions &
strategies for dealing with challenges.

An Ontological Consultant offers strategic advice & solutions to organisations
or large teams, focusing on implementing Ontological principles to solve
specific problems in a project-based, shorter-term context. 

In summary, an Ontological Coach is more focused on individual or small
team growth & personal development, often through a guided discovery
process over a longer period. In contrast, an Ontological Consultant works with
larger organisational structures, focusing on strategic implementation &
problem-solving, often providing direct advice & solutions within a specific
timeframe.

For information regarding our Coaching & Consulting services, please
schedule a free consultation.

Coaching & Consulting
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Leadership extends beyond oversight; it's about developing trust, valuing
team members, enabling open communication & motivating peak
performance. Yet, managerial pressures can overwhelm, leaving gaps in
addressing team dynamics & individual needs, impacting morale &
productivity.

At this juncture, the question arises: Who guides managers' development?
Who manages the managers in optimising their people management skills?
Here, our Ontological services offer significant impact. With tailored coaching
& developmental support, managers can not only enhance their performance
but also uplift their entire team.

People don’t quit jobs, 
they quit Managers. 
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Elevating Communication Skills
Leverage conversational proficiencies to
facilitate openness & trust
Enhance overall team dynamics &
significantly improves problem-solving
capabilities

Strengthening Leadership Abilities
Encourage managers to become leaders
skilled at navigating challenges & inspiring
teams
Provide a leadership toolkit & prepare them
to lead with adaptability & accountability. 

Advancing Conflict Resolution
Support managers with  Ontological tools
to turn conflicts into opportunities for
growth. 
By learning to understanding & address the
underlying concerns managers can resolve
disputes constructively & effectively.
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The Next Steps...

Schedule a meeting dedicated to discussing a
starting point & how we can engage the program 

Review

Planning Meeting

Arrange a meeting involving crucial stakeholders &
leadership figures to formally initiate the program

Stakeholder Session

Establish a tailored reporting process that aligns with your specific
needs & preferences, focusing on the ideal frequency & format.

Reporting Rhythm

Review our offering & reach
out with any queries

The Methodology
Our methodology merges Ontology - the study of being, with Constructivism - 
a learning theory. 

This approach helps individuals & teams understand their true nature & how
they perceive & construct their reality. 

It encourages active learning & personal growth, leading to deeper insights &
more effective problem-solving. This blend of self-discovery & interactive
learning is ideal for facilitating personal & professional development in a
straightforward, impactful way.
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There are two, continue business as usual, focussing on profits & rivalry. 
                                                          OR
Focus on developing your people & become the benchmark.
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my first business, quickly building a dedicated team & achieving a six-
figure turnover within the first year. This was just the beginning.

By my late 20s, I had established my first major company, scaling it to an
eight-figure business, employing nearly 1,500 people over the time &
expanding operations across three cities. Following this, I successfully
opened & managed three additional companies, each operating
autonomously, allowing me to focus on broader strategic goals as I
explored the tonality of different industries.

In 2021, I made the decision to retire from it all because I wanted a bigger
change, & a bigger challenge that was aligned with a core part of myself.
This pivotal moment allowed me two years to dive deeper into the study of
human potential & behaviour, culminating in my certification as an
Ontological Coach, specialising in Personal Leadership & Performance.

Today, I lead the Built Better Project. This venture is a testament to my
evolution – from building structures to Building People. It's here that I
leverage my extensive experience & insights to guide others in realising
their fullest potential.

My journey in business & personal
development is both extensive & unique.
Born into the world of business, I've been
immersed in this environment from the
start. Setting goals & planning from early
high school, I charted a path that ensured I
would carve my own way, without ever
settling for a conventional job.

My fascination with human behaviour,
psychology & self-development has been 
a lifelong pursuit. In my early 20s, I launched 

Filimon Filippou
About the Facilitator 
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How satisfied are you with your organisations ability to navigate
challenges?

Where can your team be more adaptable when it comes to learning &
applying new strategies?

How effective & intentional is your team at utilising conversational
structures to maintain trust & collaboration with each other?

Once again, in a fast paced & ever-evolving business world…
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On the opening page we asked you these three questions, how have your
thoughts changed since reading what’s been offered & how can we
make a difference, together?

An Invitation to Reflect



www.filimon.au

0415 306 022

www.builtbetterproject.com

info@builtbetterproject.com

Suite 2.01, 10 Tilley Lane, Frenchs Forest, 2086, NSW

Get in touch
Contact Details

Websites

1300 349 736

Scan for everything we do

Together with this info booklet, there are three videos which offer a lot more
depth through real life examples, scan to watch.
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