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How would you rate your organization's current level of 

cultural competence in its recruitment and retention 

practices?

ⓘ Start presenting to display the poll results on this slide.
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LEARNING 
OBJECTIVES

State the significance of cultural 
competence in relation to the 
recruitment and retention of nurses.

Assess the organization's 
implementation of various strategies 
to promote cultural competence in 
recruitment and retention of nurses.

Generate an action plan aimed at 
enhancing cultural and linguistic 
competence within the organization.



CULTURAL 
COMPETENCE

A set of behaviors, attitudes, and policies 

that allow effective work in cross-cultural 

situations.



BENEFITS
Improves the 

quality of 

services

Reduces health 

disparities

Advances 

health equality
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Describe your experience with CLAS.

ⓘ Start presenting to display the poll results on this slide.



CULTURALLY 
AND 

LINGUISTICALLY 
APPROPRIATE 

SERVICES (CLAS)

• National CLAS standards

https://thinkculturalhealth.hhs.gov/assets/pdfs/EnhancedNationalCLASStandards.pdf
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Which aspect of cultural competence do you believe has 

the most impact on the recruitment and retention of 

nurses within your organization?

ⓘ Start presenting to display the poll results on this slide.



REFLECTION 
AND PLANNING 

TOOL

Purpose

Structure

Rating scale



BREAKOUT ROOMS

As a team, go through each 
strategy listed in the tool 
and rate the degree to 

which your organization 
has implemented them. 

As you discuss and rate 
each strategy, make sure to 

identify the strengths 
you've already built and the 
gaps that need attention. as 

implemented them. 



CHECK IN

Where do you see your 
organization standing? 

What strategies are already 
in place, and which ones 

need improvement? 



BREAKOUT ROOMS

Discuss and share an example 
of a successful initiative or 
practice your organization 

has implemented to promote 
cultural competence in either 

recruitment or retention. 

What were the outcomes of 
this initiative, and how did it 

contribute to creating a more 
inclusive and diverse 

environment?



CHECK IN

What are some strategies 
you heard mentioned? What impact did they 

have? 



CHOOSE A 
STRATEGY

Prioritize areas of effort where some 

aspects are already in place or where 

planning is currently underway. This 

approach may allow you to 

see immediate, short-term progress.

Tackle one or two big strategies that 

the team decided were “not yet” or 

“somewhat” in place.

Use this as an opportunity to 

accomplish a longer-term strategy —

perhaps something that you have been 

wanting to implement for a long time.



TEMPLATE

Action step Person responsible Timeline Comments

Next steps



DRAFT AN ACTION PLAN

PRIORITIZE 
STRATEGIES

SET CLEAR GOALS OUTLINE STEPS FOR 
IMPLEMENTATION



CHECK IN

What are the top three 
action steps you would 
recommend for your 

organization to enhance 
cultural competence in 

recruitment and retention?

How do you plan to 
implement these steps, and 
what potential challenges 

might you anticipate?



QUESTIONS 
AND 

COMMENTS


