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Introduction 

The Peatland Restoration Roadmap (PRR) sets out a pathway towards the ambition set 

out in the Environment Improvement Plan (EIP) to bring 280,000 hectares of peatland 

under restoration by 2050. The restoration delivery pipeline in the PRR final report focuses 

on future delivery, i.e. 2026 onwards. The purpose of this annex is to present the 

restoration delivery data from 2021 – 2025 collected through the roadmap survey and the 

Nature for Climate Peatland Grant Scheme (NCPGS).   

Data for restoration delivered through NCPGS until March 2024 was provided by to the 

PRR project by the Natural England NCPGS team. Survey respondents were notified of 

this prior to starting the survey and asked to provide restoration delivery data for the 

remainder of 2024 and 2025. Verification of restoration delivery is beyond the scope of this 

project; therefore, delivery reported through the roadmap survey between 2021-2025 is 

not guaranteed. 

On review of the 2021-2025 data, there was approximately 4,000 ha of overlap between 

the NCPGS dataset and the mapped roadmap survey responses. See the PRR Final 

Report Appendix 1 - Task 3 for more details. The overlapping land has been removed from 

the analysis in this annex to ensure no double counting of area. As the same area was 

entered both by the NCPGS team and survey respondents, it was decided that the area 

inputted by the NCPGS team would be reduced to omit the overlapping area. This was to 

keep the delivery area attributes provided by respondents, rather than using attributes 

determined by the NCPGS team. In most cases the overlaps included small NCPGS 

delivery areas that sat within larger restoration delivery units submitted by the roadmap 

survey respondents.  

The development of the Peatland Restoration Register will help to resolve reporting 

through consistent spatial mapping of restoration activity.  

The data presentation here follows the same format as the PRR final report. 

Restoration delivery 

Between 2021 and 2025 a total of 26,500 ha of peatland restoration delivery has been 

reported to this project. The delivery area from each data source is shown in table 1 and 

figure 1 and has been corrected for any errors and overlaps as per the data processing 

section in the PRR final report Appendix 1 – Task 3.  
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Table 1: Restoration delivery from 2021 – 2025 following data processing and 

corrections. Data is presented for records from the PRR survey and NCPGS.  

Data source Corrected area (hectares) 

PRR detailed survey: mapped records 19,500 

PRR detailed survey: unmapped records 800 

Nature for Climate Peatland Grant Scheme 6,200 

Total 26,500 

 

Figure 1. Peatland restoration delivery profile by start date with cumulative line 

(shown in orange) for PRR records (blue bars) and NCPGS records (green bars). 

 

Figure 2 shows the delivery of restoration between 2021 and 2025 for each county where 

records were returned. As with the delivery pipeline from 2026 onwards, delivery has been 

predominantly focused in the uplands compared to the lowlands and within northern 

counties. 
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Figure 2. Restoration delivery area for 2021 – 2025 by county for PRR and NCPGS 

records 
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Commitment and certainty of delivery 

The detailed roadmap survey collected responses on restoration commitment level for 

each delivery unit and the certainty of restoration action being delivered. These were 

defined as: 

Restoration commitment level: the extent to which the land in a restoration delivery unit 

is committed in a delivery plan:  

• Committed: The land is secured for restoration action  

• Likely: The land is likely to be available for restoration action in the near future (2-3 

years)  

• Potential only: The land has potential to fit into a restoration delivery plan but there 

is no firm commitment or agreement at present  

Level of certainty – delivery: For land that is committed or likely, the certainty that the 

restoration action is deliverable:  

• High certainty e.g. agreements, funding and technical issues can all be addressed  

• Medium certainty e.g. most issues can likely be addressed; one or more factors 

outstanding  

• Low certainty e.g. many issues to be resolved before action can take place 

NCPGS restoration delivery data was assumed to have a ‘Committed - High certainty’ 

category as it is known to have occurred and is therefore excluded from this section of 

analysis.  

All the land reported through the roadmap survey for 2021 – 2024 was reported as 

‘Committed’, as expected given the survey was open from November 2024 to January 

2025 and therefore past delivery was being reported for these dates. A summary of the 

restoration delivery commitment level and certainty of delivery reported through the 

roadmap survey for 2021 – 2025 is shown in table 2.  

Table 2: Restoration delivery commitment level by certainty for PRR survey 

responses (2021- 2025 delivery) 

Delivery 

(ha) 

High certainty Medium certainty Low certainty Total 

Committed  16,000 2,000 100 18,100 

Likely  700 1,500 0 2,200 
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Delivery 

(ha) 

High certainty Medium certainty Low certainty Total 

Total 16,700 3,500 100 20,300 

Most of the 2025 delivery (82%) was reported as committed with a high certainty of 

delivery and 15% was reported as likely to be delivered, where the land is likely to be 

available for restoration action the near future (table 3). Approximately two thirds of the 

land likely to be delivered in 2025 had a medium certainty of delivery (1,500 ha), indicating 

that most issues can likely be addressed to enable delivery that year. Overall, there is a 

high level of confidence in the delivery of restoration planned in 2025 that was reported 

through the roadmap survey. 

Table 3: Restoration delivery commitment level by certainty for activity planned to 

start in 2025 from PRR survey responses 

Delivery 

(ha) 

High certainty Medium certainty Low certainty Total 

Committed  11,600 250 160 12,000 

Likely  670 1,500 0 2,170 

Total 12,270 1,750 160 14,170 

Stages of restoration 

The current and end stages of restoration as defined in the PRR final report were not 

directly available for the NCPGS dataset and were derived using alignment of peat 

condition data with the stages of restoration. The NCPGS data includes baseline peat 

condition categories that use the UK GHG Inventory peat condition categories (Brown et 

al., 2025). When developing the stages of restoration, the PRR Technical Advisory Group 

(TAG) advised on corresponding condition categories, as shown in table 4. From this list, 

the start and end stages of NCPGS restoration delivery were derived by the NCPGS team.  
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Table 4: Translation of NCPGS peat condition categories to Roadmap stages 

developed by the PRR TAG 

NCPGS baseline peat condition category Roadmap stage 

Forest - Drained D - Degraded 

Cropland - Drained D - Degraded 

Eroding modified bog - Drained D - Degraded 

Eroding modified bog - Undrained D - Degraded 

Heather dominated modified bog - Drained D - Degraded 

Heather dominated modified bog - Undrained D - Degraded 

Grass dominated modified bog - Drained D - Degraded 

Grass dominated modified bog - Undrained D - Degraded 

Extensive grassland - Drained D - Degraded 

Intensive grassland - Drained D - Degraded 

Rewetted bog Stage 1 - Removal of stressors 

Rewetted fen Stage 1 - Removal of stressors 

Rewetted modified (semi-natural) bog Stage 2 - Stabilisation 

Near natural bog - Undrained Stage 4 - Self-sustaining ecosystem 

Near natural fen - Undrained Stage 4 - Self-sustaining ecosystem 

Extracted domestic - Drained D - Degraded 

Extracted industrial - Drained D - Degraded 
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NCPGS baseline peat condition category Roadmap stage 

Settlement - Drained D - Degraded 

Modified fen D - Degraded 

As with the forecast delivery for 2026 onwards in the PRR final report, the delivery 

reported for 2021-2025 shows that most of land started in a degraded stage (figure 3). A 

small proportion (3%) of land started in stage 3 – Recovery, suggesting that in a small 

number of cases work is being done to support the continued development of peatland 

communities. 

 

Figure 3. Starting stage of the area under restoration delivery for PRR and NCPGS 

records (2021- 2025 delivery) 

Almost 92% of the land is expected to progress to at least the next stage at the end of the 

planned delivery (table 5). The planned end stage for delivery reported between 2021-

2025 falls predominantly (44%) in Stage 2 – Stabilisation (figure 4). A further 30% is 

expected to result in Stage 3 – Recovery by the end of the delivery plan.  
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Table 5: Current and end stage of area under restoration delivery (2021- 2025) for 

PRR and NCPGS records.  

Current stage End - Stage 1 End - Stage 2 End - Stage 3 End - Stage 4 

Degraded 5,600 8,000 2,000 200 

Stage 1 0 1,700 3,200 400 

Stage 2 0 2,000 2,300 200 

Stage 3 0 0 200 700 

 

 

Figure 4. Planned end stage of the area under restoration delivery for PRR and 

NCPGS records (2021- 2025 delivery) 

Land use and vegetation cover 
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habitat management (5,700 ha) or under agricultural land use (5,400 ha). Just 60 ha 

started as forestry and the ‘other’ category is made up of 80 ha of unknown land use and 

90 ha of ‘wilding sites’. The starting land use was not available for the NCPGS records 

which accounted for 6,200 ha. 

Table 6: Starting land use for land under restoration delivery from 2021-2025. 

Starting land use data was not available for NCPGS records.  

Starting land use Area of delivery (ha) 

Recreation 9,000 

Habitat management 5,700 

 Agriculture 5,400 

Forestry 60 

Other (PRR records) 170 

Not available (NCPGS records) 6,200 

Total 26,500 

Starting vegetation cover was available for both PRR and NCPGS records. Blanket bog 

was the predominant habitat type (17,900 ha) for land under restoration delivery between 

2021 and 2025, followed by raised bog (4,200 ha) and heath (2,500 ha). Grassland and 

fen made up 900 ha and 300 ha respectively of the starting habitat type for land under 

restoration delivery. The breakdown of starting land use by habitat type for land under 

restoration delivery is shown in figure 5 and table 7.  
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Figure 5. Breakdown of starting land use by habitat type for all 2021- 2025 delivery. 

No starting land use was available for the NCPGS portion of the dataset. 
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Table 7: Breakdown of starting land use by habitat type for restoration delivery 2021-2025. No starting land use was available 

for the NCPGS portion of the dataset. 

Current land use Blanket bog Raised bog Fen Heath Grassland Arable Woodland 

Recreation  7,100 0 0 1,900 0 0 0 

Habitat management  2,300 2,600 200 140 200 40 190 

Agriculture  4,400 0 40 400 300 300 0 

Forestry  0 0 0 0 0 0 60 

Other  0 0 0 0 170 0 0 

Not available (NCPGS data) 4,100 1,600 90 40 300 0 90 



   

 

The expected end land use for nearly all the land under restoration delivery in 2021 – 2025 

is habitat management (figure 6). Almost 80% is intended for blanket bog management 

(20,900ha) reflecting the dominance of upland responses from the survey data. Raised 

bog management accounts for 16% (4,400 ha) of the planned end use and fen 

management less than 1% (1,200 ha). Paludiculture is the planned end use for 40 ha of 

land where restoration activity was started between 2021 and 2025.  

 

Figure 6. Planned end land use for the area of restoration delivery reported for 2021-

2025 (PRR and NCPGS records) 

Designated areas 

Analysis of designations was only possible on data that was mapped spatially, therefore 6 

records (800ha) from the roadmap survey were not included. The total area available for 

analysis was 25,800ha. Designations often overlap and as such it is expected that delivery 

areas may feature in multiple designations. 

For restoration delivery reported between 2021 – 2025, over 90% of land with delivery 

planned was designated, with only 7% of land (1,800ha) outside of a designation (table 8). 

Approximately 70% of the 2021-2025 restoration delivery occurred on Sites of Scientific 

Interest (SSSI) indicating delivery contributing towards protected sites targets in the 

Environment Improvement Plan and ’30 by 30’ targets. 
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Table 8: Area of 2021-2025 restoration delivery within designations for PRR and 

NCPGS records.  

Designation Area of delivery (ha) Area of delivery (%) 

National Landscape 5,900 23% 

National Park 15,100 59% 

Special Area Conservation 15,600 61% 

Special Protection Area 12,600 49% 

Ramsar 1,200 5% 

Site of Special Scientific Interest 17,700 69% 

National Nature Reserve 3,100 12% 

No designation 1,800 7% 

Restoration actions 

For the NCPGS portion of the dataset, the restoration plans submitted to the scheme were 

reviewed to identify the equivalent onsite and offsite actions required for delivery as 

defined in the roadmap survey. All NCPGS projects were assumed to require the enabling 

actions ‘work with partners’, ‘obtain funding’ and ‘obtain permissions/ licenses’ as these 

elements were key components of the NCPGS; whereby projects work in partnerships, are 

obliged to seek match funding and have restoration and historic environment permissions 

granted by the NCPGS team. 

Nearly all the land where restoration delivery is reported between 2021-2025 required 

actions to prevent erosion, create wetter conditions and help peat forming vegetation to 

establish (figure 7). This mirrors the actions required for delivery pipeline for 2026 onwards 

as described in the PRR final report. The supporting offsite activities required for almost all 

the 2021-2025 restoration delivery were working with partners, obtaining permissions, 

licenses and consents and finding staff and contractor capacity (figure 8). 

The interdependency of onsite actions to address the different aspects of natural 

ecosystem function is demonstrated by the number of different onsite actions needed to 

enable restoration delivery. Figure 9 shows that for 80% of the 2021-2025 restoration 

delivery area, five to eight onsite actions were required. As with the delivery pipeline 
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beyond 2026 in the PRR final report, this highlights the complexity of peatland restoration. 

A further six to seven offsite actions were required for 80% of the 2021-2025 restoration 

delivery area (figure 10). 
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Figure 7. Onsite restoration and supporting actions required for 2021-2025 restoration delivery (PRR and NCPGS records) 
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Figure 8. Offsite actions required for 2021-2025 restoration delivery (PRR and NCPGS records) 
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Figure 9. Number of onsite actions required per site against total area of 2021-2025 

restoration delivery (PRR and NCPGS records) 

 

Figure 10. Number of offsite actions required per site against total area of 2021-2025 

restoration delivery (PRR and NCPGS records) 
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Funding 

As discussed in the PRR final report, the costs and associated funding categories of 

restoration were reported at a project level through the roadmap survey and could not be 

attributed individual restoration delivery units or start dates. Therefore, detailed analysis of 

costs and fundings sources for the 2021-2025 restoration delivery is not possible. The cost 

of restoration delivery from 2021-2025 (20,300 ha) was estimated to be £73 million, based 

on a constant cost per hectare assumption for projects that did not break down total costs 

per year of delivery. The full methods and assumptions used are presented in the Funding 

and finance section of the PRR final report. 

The total project costs for NCPGS restoration delivery to March 2024 (10,200 ha) was 

£24.2 million (Field et al., 2025). Again, data limitations mean it is not possible to do any 

further analysis on the data for this project. For example, it was not possible to 

disaggregate the cost data to remove the costs associated with the 4,000 ha of NCPGS 

land which overlapped with the roadmap survey responses. Additional analysis of the 

NCPGS funding to March 2024 is available in the Evaluation of the Nature for Climate 

Peatland Grant Scheme, 2021-2025 report (Field et al., 2025). 

Summary 

Between 2021 and 2025 a total of 26,500 ha of peatland restoration delivery has been 

reported through the roadmap survey and works carried out through the NCPGS. As with 

the findings of delivery pipeline presented in the PRR final report, the data analysis 

presented here is limited by the survey methods used and only provides a snapshot of the 

information available during this project.  

Findings from the data presented in this annex mirror those identified in the PRR final 

report for the restoration delivery pipeline; peatland restoration is predominately reported 

in the uplands across northern counties and land is typically starting in a degraded stage. 

Restoration delivery is expected to result in land moving to at least the next stage by the 

end of the planned restoration delivery, with nearly all land intended for ongoing habitat 

management.  

It was beyond the scope of this project to verify the 2021-2025 restoration delivery 

reported through the roadmap survey. The Peatland Restoration Register is intended to 

record peatland restoration delivery in England and therefore will provide more accurate 

information on completed restoration delivery that contributes towards the EIP target of 

280,000 ha under restoration by 2050. 
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	Introduction 
	The Peatland Restoration Roadmap (PRR) sets out a pathway towards the ambition set out in the Environment Improvement Plan (EIP) to bring 280,000 hectares of peatland under restoration by 2050. The restoration delivery pipeline in the PRR final report focuses on future delivery, i.e. 2026 onwards. The purpose of this annex is to present the restoration delivery data from 2021 – 2025 collected through the roadmap survey and the Nature for Climate Peatland Grant Scheme (NCPGS).   
	Data for restoration delivered through NCPGS until March 2024 was provided by to the PRR project by the Natural England NCPGS team. Survey respondents were notified of this prior to starting the survey and asked to provide restoration delivery data for the remainder of 2024 and 2025. Verification of restoration delivery is beyond the scope of this project; therefore, delivery reported through the roadmap survey between 2021-2025 is not guaranteed. 
	On review of the 2021-2025 data, there was approximately 4,000 ha of overlap between the NCPGS dataset and the mapped roadmap survey responses. See the PRR Final Report Appendix 1 - Task 3 for more details. The overlapping land has been removed from the analysis in this annex to ensure no double counting of area. As the same area was entered both by the NCPGS team and survey respondents, it was decided that the area inputted by the NCPGS team would be reduced to omit the overlapping area. This was to keep t
	The development of the Peatland Restoration Register will help to resolve reporting through consistent spatial mapping of restoration activity.  
	The data presentation here follows the same format as the PRR final report. 
	Restoration delivery 
	Between 2021 and 2025 a total of 26,500 ha of peatland restoration delivery has been reported to this project. The delivery area from each data source is shown in table 1 and figure 1 and has been corrected for any errors and overlaps as per the data processing section in the PRR final report Appendix 1 – Task 3.  
	 
	 
	Table 1: Restoration delivery from 2021 – 2025 following data processing and corrections. Data is presented for records from the PRR survey and NCPGS.  
	Data source 
	Data source 
	Data source 
	Data source 
	Data source 

	Corrected area (hectares) 
	Corrected area (hectares) 



	PRR detailed survey: mapped records 
	PRR detailed survey: mapped records 
	PRR detailed survey: mapped records 
	PRR detailed survey: mapped records 

	19,500 
	19,500 


	PRR detailed survey: unmapped records 
	PRR detailed survey: unmapped records 
	PRR detailed survey: unmapped records 

	800 
	800 


	Nature for Climate Peatland Grant Scheme 
	Nature for Climate Peatland Grant Scheme 
	Nature for Climate Peatland Grant Scheme 

	6,200 
	6,200 


	Total 
	Total 
	Total 

	26,500 
	26,500 




	 
	Figure 1. Peatland restoration delivery profile by start date with cumulative line (shown in orange) for PRR records (blue bars) and NCPGS records (green bars). 
	 
	Figure 2 shows the delivery of restoration between 2021 and 2025 for each county where records were returned. As with the delivery pipeline from 2026 onwards, delivery has been predominantly focused in the uplands compared to the lowlands and within northern counties. 
	 
	 
	Figure 2. Restoration delivery area for 2021 – 2025 by county for PRR and NCPGS records 
	 
	Commitment and certainty of delivery 
	The detailed roadmap survey collected responses on restoration commitment level for each delivery unit and the certainty of restoration action being delivered. These were defined as: 
	Restoration commitment level: the extent to which the land in a restoration delivery unit is committed in a delivery plan:  
	•
	•
	•
	 Committed: The land is secured for restoration action  

	•
	•
	 Likely: The land is likely to be available for restoration action in the near future (2-3 years)  

	•
	•
	 Potential only: The land has potential to fit into a restoration delivery plan but there is no firm commitment or agreement at present  


	Level of certainty – delivery: For land that is committed or likely, the certainty that the restoration action is deliverable:  
	•
	•
	•
	 High certainty e.g. agreements, funding and technical issues can all be addressed  

	•
	•
	 Medium certainty e.g. most issues can likely be addressed; one or more factors outstanding  

	•
	•
	 Low certainty e.g. many issues to be resolved before action can take place 


	NCPGS restoration delivery data was assumed to have a ‘Committed - High certainty’ category as it is known to have occurred and is therefore excluded from this section of analysis.  
	All the land reported through the roadmap survey for 2021 – 2024 was reported as ‘Committed’, as expected given the survey was open from November 2024 to January 2025 and therefore past delivery was being reported for these dates. A summary of the restoration delivery commitment level and certainty of delivery reported through the roadmap survey for 2021 – 2025 is shown in table 2.  
	Table 2: Restoration delivery commitment level by certainty for PRR survey responses (2021- 2025 delivery) 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 

	High certainty 
	High certainty 

	Medium certainty 
	Medium certainty 

	Low certainty 
	Low certainty 

	Total 
	Total 


	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 

	High certainty 
	High certainty 

	Medium certainty 
	Medium certainty 

	Low certainty 
	Low certainty 

	Total 
	Total 



	Committed  
	Committed  
	Committed  
	Committed  

	16,000 
	16,000 

	2,000 
	2,000 

	100 
	100 

	18,100 
	18,100 


	Likely  
	Likely  
	Likely  

	700 
	700 

	1,500 
	1,500 

	0 
	0 

	2,200 
	2,200 


	Total 
	Total 
	Total 

	16,700 
	16,700 

	3,500 
	3,500 

	100 
	100 

	20,300 
	20,300 




	Most of the 2025 delivery (82%) was reported as committed with a high certainty of delivery and 15% was reported as likely to be delivered, where the land is likely to be available for restoration action the near future (table 3). Approximately two thirds of the land likely to be delivered in 2025 had a medium certainty of delivery (1,500 ha), indicating that most issues can likely be addressed to enable delivery that year. Overall, there is a high level of confidence in the delivery of restoration planned 
	Table 3: Restoration delivery commitment level by certainty for activity planned to start in 2025 from PRR survey responses 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 
	Delivery (ha) 

	High certainty 
	High certainty 

	Medium certainty 
	Medium certainty 

	Low certainty 
	Low certainty 

	Total 
	Total 



	Committed  
	Committed  
	Committed  
	Committed  

	11,600 
	11,600 

	250 
	250 

	160 
	160 

	12,000 
	12,000 


	Likely  
	Likely  
	Likely  

	670 
	670 

	1,500 
	1,500 

	0 
	0 

	2,170 
	2,170 


	Total 
	Total 
	Total 

	12,270 
	12,270 

	1,750 
	1,750 

	160 
	160 

	14,170 
	14,170 




	Stages of restoration 
	The current and end stages of restoration as defined in the PRR final report were not directly available for the NCPGS dataset and were derived using alignment of peat condition data with the stages of restoration. The NCPGS data includes baseline peat condition categories that use the UK GHG Inventory peat condition categories (Brown et al., 2025). When developing the stages of restoration, the PRR Technical Advisory Group (TAG) advised on corresponding condition categories, as shown in table 4. From this 
	 
	 
	 
	Table 4: Translation of NCPGS peat condition categories to Roadmap stages developed by the PRR TAG 
	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 

	Roadmap stage 
	Roadmap stage 


	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 
	NCPGS baseline peat condition category 

	Roadmap stage 
	Roadmap stage 



	Forest - Drained 
	Forest - Drained 
	Forest - Drained 
	Forest - Drained 

	D - Degraded 
	D - Degraded 


	Cropland - Drained 
	Cropland - Drained 
	Cropland - Drained 

	D - Degraded 
	D - Degraded 


	Eroding modified bog - Drained 
	Eroding modified bog - Drained 
	Eroding modified bog - Drained 

	D - Degraded 
	D - Degraded 


	Eroding modified bog - Undrained 
	Eroding modified bog - Undrained 
	Eroding modified bog - Undrained 

	D - Degraded 
	D - Degraded 


	Heather dominated modified bog - Drained 
	Heather dominated modified bog - Drained 
	Heather dominated modified bog - Drained 

	D - Degraded 
	D - Degraded 


	Heather dominated modified bog - Undrained 
	Heather dominated modified bog - Undrained 
	Heather dominated modified bog - Undrained 

	D - Degraded 
	D - Degraded 


	Grass dominated modified bog - Drained 
	Grass dominated modified bog - Drained 
	Grass dominated modified bog - Drained 

	D - Degraded 
	D - Degraded 


	Grass dominated modified bog - Undrained 
	Grass dominated modified bog - Undrained 
	Grass dominated modified bog - Undrained 

	D - Degraded 
	D - Degraded 


	Extensive grassland - Drained 
	Extensive grassland - Drained 
	Extensive grassland - Drained 

	D - Degraded 
	D - Degraded 


	Intensive grassland - Drained 
	Intensive grassland - Drained 
	Intensive grassland - Drained 

	D - Degraded 
	D - Degraded 


	Rewetted bog 
	Rewetted bog 
	Rewetted bog 

	Stage 1 - Removal of stressors 
	Stage 1 - Removal of stressors 


	Rewetted fen 
	Rewetted fen 
	Rewetted fen 

	Stage 1 - Removal of stressors 
	Stage 1 - Removal of stressors 


	Rewetted modified (semi-natural) bog 
	Rewetted modified (semi-natural) bog 
	Rewetted modified (semi-natural) bog 

	Stage 2 - Stabilisation 
	Stage 2 - Stabilisation 


	Near natural bog - Undrained 
	Near natural bog - Undrained 
	Near natural bog - Undrained 

	Stage 4 - Self-sustaining ecosystem 
	Stage 4 - Self-sustaining ecosystem 


	Near natural fen - Undrained 
	Near natural fen - Undrained 
	Near natural fen - Undrained 

	Stage 4 - Self-sustaining ecosystem 
	Stage 4 - Self-sustaining ecosystem 


	Extracted domestic - Drained 
	Extracted domestic - Drained 
	Extracted domestic - Drained 

	D - Degraded 
	D - Degraded 


	Extracted industrial - Drained 
	Extracted industrial - Drained 
	Extracted industrial - Drained 

	D - Degraded 
	D - Degraded 


	Settlement - Drained 
	Settlement - Drained 
	Settlement - Drained 

	D - Degraded 
	D - Degraded 


	Modified fen 
	Modified fen 
	Modified fen 

	D - Degraded 
	D - Degraded 




	As with the forecast delivery for 2026 onwards in the PRR final report, the delivery reported for 2021-2025 shows that most of land started in a degraded stage (figure 3). A small proportion (3%) of land started in stage 3 – Recovery, suggesting that in a small number of cases work is being done to support the continued development of peatland communities. 
	 
	Figure 3. Starting stage of the area under restoration delivery for PRR and NCPGS records (2021- 2025 delivery) 
	Almost 92% of the land is expected to progress to at least the next stage at the end of the planned delivery (table 5). The planned end stage for delivery reported between 2021-2025 falls predominantly (44%) in Stage 2 – Stabilisation (figure 4). A further 30% is expected to result in Stage 3 – Recovery by the end of the delivery plan.  
	 
	 
	 
	Table 5: Current and end stage of area under restoration delivery (2021- 2025) for PRR and NCPGS records.  
	Current stage 
	Current stage 
	Current stage 
	Current stage 
	Current stage 

	End - Stage 1 
	End - Stage 1 

	End - Stage 2 
	End - Stage 2 

	End - Stage 3 
	End - Stage 3 

	End - Stage 4 
	End - Stage 4 



	Degraded 
	Degraded 
	Degraded 
	Degraded 

	5,600 
	5,600 

	8,000 
	8,000 

	2,000 
	2,000 

	200 
	200 


	Stage 1 
	Stage 1 
	Stage 1 

	0 
	0 

	1,700 
	1,700 

	3,200 
	3,200 

	400 
	400 


	Stage 2 
	Stage 2 
	Stage 2 

	0 
	0 

	2,000 
	2,000 

	2,300 
	2,300 

	200 
	200 


	Stage 3 
	Stage 3 
	Stage 3 

	0 
	0 

	0 
	0 

	200 
	200 

	700 
	700 




	 
	 
	Figure 4. Planned end stage of the area under restoration delivery for PRR and NCPGS records (2021- 2025 delivery) 
	Land use and vegetation cover 
	Similar to the forecast delivery for 2026 onwards, recreation was the dominant starting land use for land under restoration delivery in 2021-2025, accounting for over 40% of the area in the roadmap survey responses (table 6). Most of the remaining land started under 
	habitat management (5,700 ha) or under agricultural land use (5,400 ha). Just 60 ha started as forestry and the ‘other’ category is made up of 80 ha of unknown land use and 90 ha of ‘wilding sites’. The starting land use was not available for the NCPGS records which accounted for 6,200 ha. 

	Table 6: Starting land use for land under restoration delivery from 2021-2025. Starting land use data was not available for NCPGS records.  
	Starting land use 
	Starting land use 
	Starting land use 
	Starting land use 
	Starting land use 

	Area of delivery (ha) 
	Area of delivery (ha) 



	Recreation 
	Recreation 
	Recreation 
	Recreation 

	9,000 
	9,000 


	Habitat management 
	Habitat management 
	Habitat management 

	5,700 
	5,700 


	 Agriculture 
	 Agriculture 
	 Agriculture 

	5,400 
	5,400 


	Forestry 
	Forestry 
	Forestry 

	60 
	60 


	Other (PRR records) 
	Other (PRR records) 
	Other (PRR records) 

	170 
	170 


	Not available (NCPGS records) 
	Not available (NCPGS records) 
	Not available (NCPGS records) 

	6,200 
	6,200 


	Total 
	Total 
	Total 

	26,500 
	26,500 




	Starting vegetation cover was available for both PRR and NCPGS records. Blanket bog was the predominant habitat type (17,900 ha) for land under restoration delivery between 2021 and 2025, followed by raised bog (4,200 ha) and heath (2,500 ha). Grassland and fen made up 900 ha and 300 ha respectively of the starting habitat type for land under restoration delivery. The breakdown of starting land use by habitat type for land under restoration delivery is shown in figure 5 and table 7.  
	 
	 
	 
	 
	 
	 
	 
	Figure 5. Breakdown of starting land use by habitat type for all 2021- 2025 delivery. No starting land use was available for the NCPGS portion of the dataset. 
	 
	 
	 
	 
	Table 7: Breakdown of starting land use by habitat type for restoration delivery 2021-2025. No starting land use was available for the NCPGS portion of the dataset. 
	Current land use 
	Current land use 
	Current land use 
	Current land use 
	Current land use 

	Blanket bog 
	Blanket bog 

	Raised bog 
	Raised bog 

	Fen 
	Fen 

	Heath 
	Heath 

	Grassland 
	Grassland 

	Arable 
	Arable 

	Woodland 
	Woodland 



	Recreation  
	Recreation  
	Recreation  
	Recreation  

	7,100 
	7,100 

	0 
	0 

	0 
	0 

	1,900 
	1,900 

	0 
	0 

	0 
	0 

	0 
	0 


	Habitat management  
	Habitat management  
	Habitat management  

	2,300 
	2,300 

	2,600 
	2,600 

	200 
	200 

	140 
	140 

	200 
	200 

	40 
	40 

	190 
	190 


	Agriculture  
	Agriculture  
	Agriculture  

	4,400 
	4,400 

	0 
	0 

	40 
	40 

	400 
	400 

	300 
	300 

	300 
	300 

	0 
	0 


	Forestry  
	Forestry  
	Forestry  

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	60 
	60 


	Other  
	Other  
	Other  

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	170 
	170 

	0 
	0 

	0 
	0 


	Not available (NCPGS data) 
	Not available (NCPGS data) 
	Not available (NCPGS data) 

	4,100 
	4,100 

	1,600 
	1,600 

	90 
	90 

	40 
	40 

	300 
	300 

	0 
	0 

	90 
	90 




	The expected end land use for nearly all the land under restoration delivery in 2021 – 2025 is habitat management (figure 6). Almost 80% is intended for blanket bog management (20,900ha) reflecting the dominance of upland responses from the survey data. Raised bog management accounts for 16% (4,400 ha) of the planned end use and fen management less than 1% (1,200 ha). Paludiculture is the planned end use for 40 ha of land where restoration activity was started between 2021 and 2025.  
	 
	Figure 6. Planned end land use for the area of restoration delivery reported for 2021-2025 (PRR and NCPGS records) 
	Designated areas 
	Analysis of designations was only possible on data that was mapped spatially, therefore 6 records (800ha) from the roadmap survey were not included. The total area available for analysis was 25,800ha. Designations often overlap and as such it is expected that delivery areas may feature in multiple designations. 
	For restoration delivery reported between 2021 – 2025, over 90% of land with delivery planned was designated, with only 7% of land (1,800ha) outside of a designation (table 8). Approximately 70% of the 2021-2025 restoration delivery occurred on Sites of Scientific Interest (SSSI) indicating delivery contributing towards protected sites targets in the Environment Improvement Plan and ’30 by 30’ targets. 
	 
	 
	Table 8: Area of 2021-2025 restoration delivery within designations for PRR and NCPGS records.  
	Designation 
	Designation 
	Designation 
	Designation 
	Designation 

	Area of delivery (ha) 
	Area of delivery (ha) 

	Area of delivery (%) 
	Area of delivery (%) 



	National Landscape 
	National Landscape 
	National Landscape 
	National Landscape 

	5,900 
	5,900 

	23% 
	23% 


	National Park 
	National Park 
	National Park 

	15,100 
	15,100 

	59% 
	59% 


	Special Area Conservation 
	Special Area Conservation 
	Special Area Conservation 

	15,600 
	15,600 

	61% 
	61% 


	Special Protection Area 
	Special Protection Area 
	Special Protection Area 

	12,600 
	12,600 

	49% 
	49% 


	Ramsar 
	Ramsar 
	Ramsar 

	1,200 
	1,200 

	5% 
	5% 


	Site of Special Scientific Interest 
	Site of Special Scientific Interest 
	Site of Special Scientific Interest 

	17,700 
	17,700 

	69% 
	69% 


	National Nature Reserve 
	National Nature Reserve 
	National Nature Reserve 

	3,100 
	3,100 

	12% 
	12% 


	No designation 
	No designation 
	No designation 

	1,800 
	1,800 

	7% 
	7% 




	Restoration actions 
	For the NCPGS portion of the dataset, the restoration plans submitted to the scheme were reviewed to identify the equivalent onsite and offsite actions required for delivery as defined in the roadmap survey. All NCPGS projects were assumed to require the enabling actions ‘work with partners’, ‘obtain funding’ and ‘obtain permissions/ licenses’ as these elements were key components of the NCPGS; whereby projects work in partnerships, are obliged to seek match funding and have restoration and historic environ
	Nearly all the land where restoration delivery is reported between 2021-2025 required actions to prevent erosion, create wetter conditions and help peat forming vegetation to establish (figure 7). This mirrors the actions required for delivery pipeline for 2026 onwards as described in the PRR final report. The supporting offsite activities required for almost all the 2021-2025 restoration delivery were working with partners, obtaining permissions, licenses and consents and finding staff and contractor capac
	The interdependency of onsite actions to address the different aspects of natural ecosystem function is demonstrated by the number of different onsite actions needed to enable restoration delivery. Figure 9 shows that for 80% of the 2021-2025 restoration delivery area, five to eight onsite actions were required. As with the delivery pipeline 
	beyond 2026 in the PRR final report, this highlights the complexity of peatland restoration. A further six to seven offsite actions were required for 80% of the 2021-2025 restoration delivery area (figure 10). 

	 
	Figure 7. Onsite restoration and supporting actions required for 2021-2025 restoration delivery (PRR and NCPGS records) 
	 
	Figure 8. Offsite actions required for 2021-2025 restoration delivery (PRR and NCPGS records) 
	 
	Figure 9. Number of onsite actions required per site against total area of 2021-2025 restoration delivery (PRR and NCPGS records) 
	 
	Figure 10. Number of offsite actions required per site against total area of 2021-2025 restoration delivery (PRR and NCPGS records) 
	 
	Funding 
	As discussed in the PRR final report, the costs and associated funding categories of restoration were reported at a project level through the roadmap survey and could not be attributed individual restoration delivery units or start dates. Therefore, detailed analysis of costs and fundings sources for the 2021-2025 restoration delivery is not possible. The cost of restoration delivery from 2021-2025 (20,300 ha) was estimated to be £73 million, based on a constant cost per hectare assumption for projects that
	The total project costs for NCPGS restoration delivery to March 2024 (10,200 ha) was £24.2 million (Field et al., 2025). Again, data limitations mean it is not possible to do any further analysis on the data for this project. For example, it was not possible to disaggregate the cost data to remove the costs associated with the 4,000 ha of NCPGS land which overlapped with the roadmap survey responses. Additional analysis of the NCPGS funding to March 2024 is available in the Evaluation of the Nature for Clim
	Summary 
	Between 2021 and 2025 a total of 26,500 ha of peatland restoration delivery has been reported through the roadmap survey and works carried out through the NCPGS. As with the findings of delivery pipeline presented in the PRR final report, the data analysis presented here is limited by the survey methods used and only provides a snapshot of the information available during this project.  
	Findings from the data presented in this annex mirror those identified in the PRR final report for the restoration delivery pipeline; peatland restoration is predominately reported in the uplands across northern counties and land is typically starting in a degraded stage. Restoration delivery is expected to result in land moving to at least the next stage by the end of the planned restoration delivery, with nearly all land intended for ongoing habitat management.  
	It was beyond the scope of this project to verify the 2021-2025 restoration delivery reported through the roadmap survey. The Peatland Restoration Register is intended to record peatland restoration delivery in England and therefore will provide more accurate information on completed restoration delivery that contributes towards the EIP target of 280,000 ha under restoration by 2050. 
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