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About Natural England 

Natural England is here to secure a healthy natural environment for people to enjoy, where 

wildlife is protected and England’s traditional landscapes are safeguarded for future 

generations. 

Further Information 

This report can be downloaded from the Natural England Access to Evidence Catalogue. 

For information on Natural England publications or if you require an alternative format, 

please contact the Natural England Enquiry Service on 0300 060 3900 or email 

enquiries@naturalengland.org.uk. 

Copyright 

This publication is published by Natural England under the Open Government Licence 

v3.0 for public sector information. You are encouraged to use, and reuse, information 

subject to certain conditions.  

If any other photographs, images, or information such as maps, or data cannot be used 

commercially this will be made clear within the report. 

Any quotations from project participants are not shared under the Open Government 

Licence v3.0 and should not be reused or reproduced. For further information, please 

contact data.services@naturalengland.org.uk.  

For information regarding the use of maps or data see our guidance on how to access 

Natural England’s maps and data.  
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Foreword 

The following is an update from Natural England on the recommendations listed in the 

Evaluation of the Nature for Climate Peatland Grant Scheme (NCPGS), 2021-2025 written 

by ICF. The purpose of this supporting document is to provide additional information on 

where recommendations have already been acted upon.  

The document focuses specifically on NCPGS recommendations. Feedback on the 

recommendations for Multiple funding streams, Sector capacity and Public/ landowner 

appetite to restore (sections 6.4 - 6.6 of the main report) will be considered during future 

work planning across Defra group.  

The structure of this document mirrors the layout in part 6 of the Evaluation of the Nature 

for Climate Peatland Grant Scheme, 2021-2025 report. The suggested recommendation is 

listed against each bullet point, with Natural England commentary thereafter. Only the 

recommendation itself has been written here, for the full context and explanation of each 

recommendation please refer to the main report. 
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6.1 Process  

• Future schemes could consider providing some level of upfront funding to help 

manage cash flow risks for delivery organisations early on:   

Allocation of public funds require certain financial controls to be observed including, 

evidence of delivery for payments to be made. This can create a challenge for cashflow 

management for some partnerships.   

NCPGS introduced the use of payment against milestones and invoices (rather than 

receipts). Grantees were encouraged to break their projects down into appropriate 

milestones to help with cashflow throughout their project.  NCPGS also allows for monthly 

claims, reducing the sums being carried by the grantee and providing more frequent 

payments.  

Interim payments were introduced at the end of year two, following feedback from 

grantees. This enabled projects to be paid for the bulk of a claim more quickly whilst the 

required checks to approve full payment were completed.  

Improvements have been made throughout the scheme including the introduction of 

additional grant officers, improvements to the claims, payment and administrative 

processes, and support to help projects improve their own processes. While this is not the 

same as ‘up-front’ funding, together these improvements have increased the pace at 

which claims are paid, as acknowledged within the main report.   

• Future schemes should provide comprehensive and timely administrative 

support from the outset:   

Improvements have been made regularly to internal scheme processes and to the support 

provided to partners for their claim submissions, based on the lessons learned from this 

and other evaluation exercises carried out in relation to NCPGS. Key recommendations, 

such as this, will be shared with other projects and grant schemes so that positive 

changes made in NCPGS can be enacted from the outset elsewhere.  

• Longer and/or more flexible application windows could be provided for similar 

schemes in future.   

The timing of the application windows was set following discussions with potential 

applicants. There was a strong steer that it should not impact the restoration season, so 

the NCPGS application period ran between April and June, with awards between 

September and October. See Table 2 in the main report for a full breakdown of the timings 

of each application round. To make the application window longer or more flexible would 

result in an overlap with the restoration season. The application window was reviewed 

during each lessons learned exercise after each application round.  



Page 7 of 9 Natural England commentary on recommendations in the report: Evaluation of 

the Nature for Climate Peatland Grant Scheme, 2021-2025. Supporting Document. 

NECR621  

In response to feedback, the draft Guidance for Applicants was made available up to 11 

weeks in advance of the application window for Restoration Grant rounds 2 and 3. 

Additionally, pre-application engagement webinars were run in early March to enable 

applicants to familiarise themselves with the guidance and consult the grant team ahead of 

submission.    

• Grant teams could help delivery organisations to satisfy similar match funding 

requirements in future by providing clearer match funding guidelines, 

highlighting successful private funding case studies, and providing clearer 

messaging for businesses and investors on the value of investing in 

peatland:  

This recommendation will be considered as part of the final evaluation of the scheme and 

included in our lessons learned work, to share with future schemes.    

There is a wide range of potential match funding sources for NCPGS.  Guidance was kept 

short to encourage applicants to explore the possibilities and avoid signposting specific 

sources.    

• While it is acknowledged that there are limitations to Natural England and Defra 

Group’s ability to foreshadow longer-term government spending plans, providing 

clear communication about what will be covered by future funding options at 

least nine months prior to the end of existing agreements would have a 

significant positive impact on organisations’ ability to retain staff.  

As a publicly funded grant scheme we work within the limits of Government, working with 

opportunities as and when they arise: these are often short term by nature and with limited 

lead in time. We have provided as much open communication as possible regarding future 

funding throughout the scheme and remain committed to doing so. The transfer of 

peatland restoration funding to Countryside Stewardship Higher Tier and Landscape 

Recovery will provide longer term funding agreements, resolving this issue.  

• Natural England and Defra Group should ensure that funding schemes 

available for peatland restoration after the NCPGS are also able to support the 

costs of employing dedicated staff – i.e. future funding should not be limited 

to covering the costs of capital works  

The primary mechanism for peatland restoration after the NCPGS is Environmental Land 

Management (ELMs). Within Landscape Recovery (LR), staff costs, including those 

related to project management, coordination and facilitation are eligible costs for the 

project development and implementation phases. Similarly, Countryside Stewardship 

Higher Tier agreements can also include costs for relevant staff time.  

The requirement for match funding as part of the NCPGS aimed to encourage projects to 

leverage private investment, and to consider blended finance models. Utilising a mixed 
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financing approach should assist future projects to cover costs beyond those of just the 

capital works.   

6.2 Impact  

• In future, it would be beneficial to ensure that all data returned is complete and 

matches the defined format.  

Implementation of this recommendation is underway. For projects providing their annual 

monitoring data return we are providing individualised feedback, utilising advice given in 

Annex 4 of the main report and in preparation for end of scheme and final evaluation. We 

are also providing more support and guidance to grantees on this topic.  

• Repeating the analysis in the future once more data is available would allow 

for more comprehensive and detailed impact evaluation findings to be 

identified.  

This evaluation was conducted with data collected to 2024, we have plans to conduct a 

final evaluation of the scheme that will focus on impact analysis when the scheme ends, 

utilising data from the whole scheme.  

6.3 Value for Money  

• Natural England should think about how it can continue to support sites after 

the completion of Discovery and Restoration grants, and ensure it builds this 

long-term thinking into its approach.  

The NCPGS has provided dedicated, multi-year peatland restoration funding in 

anticipation of the roll out of ELMs, aiming to bridge a gap in peatland restoration specific 

funding. Following the end of NCPGS, ELMs will be the primary public funding mechanism 

for peatland restoration, of which Landscape Recovery grants are long-term, covering 20 

years plus. Countryside Stewardship Higher Tier agreements are typically 5 years, but 

some may last 10, 15 or 20 years.   

• The cost-benefit analysis component of the value for money evaluation 

should be updated after the closure of the scheme (post-2026) to provide a 

more accurate picture of extent of benefits delivered.  

This evaluation was conducted with data collected to 2024, we have plans to conduct a 

final evaluation of the scheme including a repeat of the value for money analysis when the 

scheme ends, utilising data from the whole scheme.  
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