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Foreword 

We are delighted to see the Catchment Sensitive Farming (CSF) delivery 

highlights in this report. It shows the wide range of CSF work with 
farmers and land managers across the Defra Group— this is vital if we are 

to meet Environmental Improvement Plan (EIP) targets. 
  

The last four years have seen the Forestry Commission and Farming 
Advice Service come on board. Watching CSF grow from strength to 

strength since it’s humble start in 2006 has been truly inspiring.                              
  

Both this and the latest CSF Evaluation Report show that when 
partners work closely with customers and bring their skills and 

knowledge together, we achieve greater environmental outcomes.  
  

We would like to express our thanks and support to all staff, partners and 
stakeholders for your continued commitment and hard work.  

  

 
Jo Traill-Thomson, Strategy Director, Greener Farming & 

Fisheries, Natural England  
  

Jenny Maresh, Farming Directorate, Defra 
  

Bill Parish, Deputy Director, Air Quality and Industrial Emissions. 
Department for Environment, Food and Rural Affairs  

  
Nicola Appleton, Deputy Director, Agriculture, Fisheries and the 

Natural Environment, Environment Agency   
 

Ian Tubby, Head of Policy & Advice, Forestry Commission 
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Introduction 

 

I am delighted to write this introduction to the latest CSF Delivery Report. 
It covers an exciting time in the development of CSF. Moving to national 

coverage and broadening the scope to cover more environmental 
priorities in a period of notable change for the farming industry.  

 
This report describes the activities we have delivered and is directly linked 

to the outcomes and evidence described in the CSF Evaluation which 
accompanies this report. It covers all the work areas; activities, 

resources, and issues encountered through CSF Phase 5 (2021-2025).  

Considering the scale and scope of expansion, CSF has been successful in 

delivering this expanded ask.  This has included new areas embedded in 
our work— such as air quality; flood risk management and supporting 

farmers through the Agricultural Transition.  

This expansion of scope has been accompanied by making CSF available 

to those Priority Farms across England who can benefit most from our 

long-term, advice-led approach. Whilst there have been issues to make 
this work— not least available staffing— we have been able to make a fair 

offer to those food producing farms and sectors who can take action to 

make a real difference.  

A critical element of this has been practical action and support of 
partners. CSF is a partnership across Defra, Natural England, 

Environment Agency (EA) and, from 2023, the Forestry Commission. 
Firstly, this allows us to shape and deliver shared outcomes using a 

collaborative toolkit from across the Defra Group. Secondly, it is as a 
delivery partnership; we work with a wide range of partners and farmers 

on common aims. And lastly, our Advisory Group playing a key active and 

role in shaping the development of our work.  

As ever, schemes have been a significant element of our delivery, driving 
both engagement and the implementation of measures. The Capital 

Scheme grew considerably and took up a significant proportion of our 

work in 2022/24 as the spend limits were removed. This proved 
challenging to balance supporting applicants with proactive advice.  

However, it also led to significant on farm investments – contributing to 

notable improvements in water and air quality. 

The period also marked new schemes which aligned with CSF’s outcomes; 
the Slurry Infrastructure Grant focussed on stores and the wider ‘slurry 

journey’ on which CSF led. The period also marked a critical time for farm 
business decision making, including taking up new schemes like the 
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Sustainable Farming Incentive (SFI). CSF worked closely with Defra and 

other partners to promote this scheme.  

Lastly, I want to highlight what has started to shape current and future 
CSF, which is our role in helping compliance with regulations, especially 

those relating to water quality. The EA Referrals process has been 
successfully trialled, and we are now developing its potential future role in 

CSF to drive forward compliance. 

This report documents a highly successful and challenging period; where 

CSF moved in a new direction. Discussions are underway about how we 

can continue the excellent work of our CSF teams and the partnership. 

Bob Middleton & Nick Goodbody, CSF Programme Managers 

 

  



   
 

 
 

 

6 

 

 

What we do  

CSF works together with farmers and organisations in priority areas 

across England to improve the quality of our water and air.  

The partnership provides local expert advice, training, and grant support 
to enable farmers to take action to improve the environment and their 

farm business. 

Catchment Sensitive Farming (CSF) is led by Natural England in 

partnership with Defra, the Environment Agency (EA), and the Forestry 
Commission. Since 2006, CSF has worked with around 29,000 farms and 

helped farmers take more than 100,000 positive actions to reduce 
pollution. CSF and farmers have achieved measurable improvements in 

water quality. Supported over 60 Natural Flood Management projects with 

over 70 different partners. 

In 2018, as part of Defra’s Clean Air Strategy, the Government committed 
an additional £3m to CSF, focussing on working with the agricultural 

industry to improve air quality. 

CSF operates to support sustainable farming practices, to improve 
environmental outcomes, and contribute to nature recovery and the 

reduction in carbon emissions from farming. 

Our partnership provides key advice to help deliver our 25 Year 

Environment Plan goals. 

For more information visit Catchment Sensitive Farming - Our 

advice | Farming Advice Service 

 

  

http://www.gov.uk/catchment-sensitive-farming
http://www.gov.uk/catchment-sensitive-farming
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Programme Highlights 

• Phase 5 Evaluation Report completed. It assessed CSF benefits 

delivered since the partnership started in 2006 and informed the 
decision to continue CSF into a further phase. 

 
• The roll out of the Farm Data Capture tool to help CSF Advisers 

(CSFAs) capture and manage data gathered out on farm. 
 

• Supported over 60 Natural Flood Management projects with over 70 
different partners. 

 

• Between 2021 and 2025, Environmental Training, Advice and 

Facilitation Framework (ETAFF) delivered bespoke, competitively 

procured specialist support through the ETAFF. This addressed CSF 

Area Team capacity gaps and specialist needs, supported by regular 

planning, quality assurance, and financial oversight to ensure 

effective delivery and budget control. 
 

• Between March 2021 and March 2025, 64 Farm and Land 

Management Advisers (FALMA) and ETAFF contracts worth £9.0m 

delivered over 7,000 activities. This achieved very high satisfaction 

with 97% of FALMA respondents rating advice as good or better and 

96% intending to apply it. 

 

• The Forestry Commission joined the CSF partnership. 
 

• CSF expanded its delivery through catchment partnerships and 28 

collaborative agreements, leveraging local expertise, producing 

guidance, and supporting training events—enhancing its ability to 

address water, air pollution, and sustainable land management at 

both local and national levels. 

• The National Technical Team successfully adapted to CSF’s 
expanded remit by developing new tools, training, and technical 

guidance, including innovative approaches like the “Six Stages of 

Slurry Management”. 

• CSF significantly strengthened and scaled its role in delivering 

Environmental Land Management (ELM) Capital Grants, handling 

thousands of approvals annually and introducing robust, 

standardised processes. For example, Delivery Co-ordinator role 

and National Case Panel to improve consistency, prioritisation, and 

impact—resulting in increased on-farm investment in water, air 

quality, and natural flood management. 
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• Implementation of a comprehensive Training Needs Assessment 

(TNA) and delivery of large-scale training programmes. This enabled 

over 200 staff to access structured learning and strengthen their 

skills across key CSF priority areas such as soils, nutrients, and air 

quality. 

• In September 2024 CSF and the Farming Advice Service (FAS) 
formed a new partnership to enhance Defra’s support to farmers 

through the agricultural transition. The Defra Farming Countryside 
Programme (FCP) annual report (2024/25) recorded that the 

improved joined-up FAS and CSF website, resulted in a 760% 

increase in users. 

• Air quality was successfully embedded as a core CSF objective, with 

tailored training, monitoring, and partnerships. This enabled it to be 

fully integrated into farm advice and contributed directly to 

government air quality targets. 
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CSF Evidence 

The Environment Agency’s CSF Evidence team has developed a ‘weight of 

evidence’ approach to evaluate CSF. This evaluation has underpinned 
ongoing investment in the CSF Partnership and, through continuous 

improvement, the design, targeting, and delivery of CSF.  

The Partnership outcomes, reported in the 2026 Evaluation report, 

highlight the positive impact of CSF advice across England: 

1. CSF is building and maintaining trusted farmer relationships—28,761 

farm holdings covering 49% of England’s farmed area have received 
CSF advice. 

 
2. CSF engagement increases farmers’ awareness of agriculture’s 

contribution to water and air pollution and management of flood risk. 
As a result, CSF-engaged farmers are more likely to feel well-

informed about how to adapt their farming activities; to have made 
changes to them; and to want to do more in the future. 

 

3. Advice delivery is vital for farmers to action environmental 
measures— 172,878 mitigation measures were advised through one-

to-one farm advice, of which 57.9% have been implemented. 
 

4. Farm pollutant losses to water have reduced by an average of 2-7% 
across water bodies with ‘high’ CSF coverage. 

 
5. Reductions in pollutant losses to water from farms within agri-

environment schemes are 3-5 times higher where those farms also 
implemented CSF advice. 

 
6. Avoided pollutant damage costs averaged £26.8M/yr across Phase 5. 

 
7. The resulting improvement in water quality across water bodies with 

high CSF coverage equated to 12% of the agricultural contribution to 

‘Good status’ under the Water Framework Directive Regulations. 
 

8. Monitored pesticide concentrations over 0. 1µg/l reduced, on 
average, by 18.9%. 

 
9. Water pollution incidents reduced following CSF advice. 

 
10. National agriculture ammonia emissions to air reduced by 0.3% (with 

a 6% reduction predicted by 2030). 
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11. CSF supported more than 60 Natural Flood Management projects 
with over 70 partner organisations, helping mitigate flood risk by 

improving infiltration and slowing overland flow of water. 
 

12. CSF advice delivered wider natural capital and ecosystem service 
benefits, including for biodiversity and soil quality. 

 

Across Phase 5, the CSF Evidence team delivered: 

 

• The CSF Phase 5 Evaluation Report 

• Enhancements to the Agricultural Land Environmental Risk Tool 
(ALERT) which uses remote sensing data to help CSFAs visualise 

farms and catchment areas and target on-farm mitigation measures 
• A CSF Evidence Hub, providing an evidence base to support farm 

advice delivery 

• Annual assessments of farm advice uptake 
• Farmer awareness and attitude surveys 

• Environmental monitoring (water quality, ecology, and sediment 
finger printing) and modelling of land and water 

• Updates to the Partnership’s Key Performance Indicators 
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Working together 

Through partnership working CSF has shown we can achieve more, 

supplementing CSF advice with contracts, partnerships and stakeholder 

support.  

Contracted Advice 

Catchment Sensitive Farming Advisers (CSFAs) provide direct farm advice 
on topics like Nutrient Management Planning (NMP) and Farm 

Infrastructure Audits (FIA), which help farmers and land managers 

understand their pollutant risks and adopt mitigation measures. 

Between 2021 and 2025, the ETAFF team provided specialist capacity 

through short-term contracts awarded to suppliers on the ETAF 
Framework. All contracts were let following a competitive bidding process 

to ensure transparency, value for money, and appropriate skills 

alignment. 

Contracts were developed in collaboration with CSF Area Teams to 
address local requirements, including covering vacancies and providing 

specialist expertise. As Area Team needs varied, contracts were bespoke 
and subject to regular review. ETAFF Lot Teams met routinely with Area 

Teams to plan and adjust delivery, ensuring activity remained 
proportionate, affordable, and achievable within ETAFF, supplier, and 

Defra Group Commercial capacity. 

Most contracts related to standard CSF activities delivered in line with 

established specifications, including farm visits, events, and sampling. 
Activity volumes and schedules were tailored by area. Area Teams 

contributed to quality assurance processes, and CSF Area Advisers 

identified farms for supplier engagement based on local knowledge. 

CSF and ETAFF management teams reviewed delivery progress and 

expenditure regularly throughout each financial year. These oversight 
arrangements ensured effective budget control and that all Area Teams 

accessed appropriate and timely support.  

Between 31st March 2021 and 31st March 2025, 64 contracts with a total 

gross value of £8,994,555 have been awarded through both the FALMA 

and ETAF Frameworks. 
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These have delivered: 

 - 5638 one to one activities (face-to-face or online) 

 - 1515 sampling activities 

 - 28 group events 

• Under FALMA 97% of feedback respondents rated the advice they had 
received as good or better and 96% said they would apply the advice 

they had received 

Lessons learnt  

• Encourage Area Teams to plan ahead rather than wait until the end of 
the financial year 

• Some Area Teams are reluctant to put farms forward or ask for 
support through contracts 

• Delays in budget confirmation delays new contracts and impacts 

farmers and delivery 
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Achievements 

• Increasing the number of suppliers on the Framework has increased 

capacity, availability of skills, and competition. This has resulted in 

lower cost bids and greater value for money (whilst achieving the same 
results) 

• Providing support for visits to farms and capital grants assessments in 
areas where there is no CSFA present has reduced waiting times for 

farms and enabled them to access capital grants funding 
• Change of ETAFF team structure has worked better i.e. having all 

members in a centralised team rather than part of local teams, has 

improved communication and team working 

Partnerships: working together for bigger, 
better results 

CSF invested in partnership resource to underpin CSF's expansion to full 

national coverage. This was in line with increased budget, and to work 
with stakeholders to promote and encourage projects aligning with 

programme objective: to encourage action to address diffuse water and 

air pollution from agriculture and sustainably manage water flows. 

National Partnerships 

National partnerships provide greater reach and delivered joined-up, cost-

effective, high-quality tools and events. 

• Jointly managed the delivery of 10 Agriculture and Horticulture 

Development Board (AHDB) Soil Assessment and Sustainable 
Management events 23-25 

• 15 Country Land and Business Association (CLA) Agricultural Transition 
Plan events 2024  

• From 2024 regular join up with Defra for example at SFI promotional 
events at local auction marts 

• Joined up with Forestry Commission as a core CSF partner 

• Development of joint working with Forestry Commission and Tree 
Action Plan Delivery (TAP-D) helps provide integrated woodland/tree 

advice 
• Regular calls with key industry partners such as National Farming 

Union (NFU), Agriculture and Horticulture Development Board (AHDB) 

and Country Land and Business Association (CLA) 
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Catchment Partnerships 

We managed and created our catchment partnerships agreements which 
extend CSF delivery in different areas of England by utilising partner 

organisation skills and local knowledge. We supported 7 catchment 
partnerships/covering 12 members of staff: Loddon, Nene & Welland, 

Yorkshire Dales, Nidderdale, IoW (with two different partners), and the 

Cotswolds. 

Short-term collaborative projects 

We delivered 28 collaborative agreements across the country, to enhance 

CSF’s core offer. These collaborative agreements, with partner 
organisations, included events/one-to one based agreements on a range 

of relevant topics, and the creation of guidance including targeted leaflets 
and best practice videos. Through a national collaborative agreement, we 

supported the planning and delivery of the annual Soil and Water 

Management Centre (SWMC) conferences at Harper Adams University, 
helping to support learning and development for advisers, farmers and 

agricultural students. 

CSF Advisory Group  

We used our expanded Stakeholder Advisory Group membership, with 

additional partner organisations from the extended CSF range, to receive 
feedback on the future of CSF delivery and on potential additional CSF 

themes, such as climate resilience. 

We held seven stakeholder advisory group meetings supported by 
occasional updates and newsletters. There was a transition to more online 

meetings post-Covid, with one main face-to-face meeting in October 23. 
There are currently 55 organisations attending (including NE, EA, Defra & 

FC) 

Lessons Learnt 

• Frequent meetings with local partnership champions 
• Online Advisory Group meetings allowed wider attendance 

• Where multi-year funding was available, it allowed for the development 
of more complex and higher profile projects 

• Since Covid catchment partnership milestones are more flexible to 
adapt to unpredictable circumstances 

• High staff turnover impacts on partner rapport 
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Enabling and supporting others 

CSF’s success has been enhanced through using incentives, 

communication, and engagement to enable and support others to learn, 

adopt and improve the environment. 

ELM Capital Grants 

The scheme is delivered by Rural Payments Agency (RPA), supported with 
technical advice and recommendations by Natural England (NE) and 

Forestry Commission (FC). 

CSF has a key role in providing support and approval for water quality, air 

quality, and Natural Flood Management (NFM) capital items in ELM. These 
items are a valuable mechanism to implement CSF advice 

recommendations which deliver towards CSF's key priority delivery 

objectives. 

The removal of spending caps and broadening of availability saw a 

marked demand increase for CSF approved items. The aim was therefore 

to review and implement processes which: 

• Managed workloads for customer clarity and adviser welfare 

• Ensured items were approved in a consistent way 

Improved the effectiveness of use items. To achieve this, the CSF 

Technical Lead: 

• Formed a working group to review delivery risks and issues. 
• Identified and developed solutions, preparing a shortlist for 

approval of programme managers and sponsors. 

• Developed guidance to support approved changes. 

This resulted in: 

• The creation of the Delivery Co-Ordinator (DCO) role to log and sift 

approval requests.  
• Standardised sifting criteria for approval requests to ensure 

consistency. 
• Revised guidance and forms for advisers to support the delivery of 

items that contribute to the CSF primary objectives. 
• The establishment of a National Case Panel to assess and arbitrate 

both high value and contentious cases. 
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CSF delivered 

• The successful handling of around 4,000 cases per year 

• Approval of c.2,500 cases per year 
• On-farm investment in Capital Items which improve water quality, 

air quality, and Natural Flood Management 

Challenges 

• Continued workload pressure and welfare issues connected to 

mismatch in resourcing and demand for capital items 
• Vacancies and inability to recruit exacerbating the above 

• Continued perception of CSF as a grant deliverer as opposed to an 

advice provider 

Achievement 

• Robust process established for assessing capital items 
• Improved recording and auditing of cases 

• Focus of capital items to priority farms and pollutants 

CSF Technical 

The National Technical Team develops tools, training and advice materials 
to support our advisers to provide credible up-to-date advice which keeps 

pace with industry changes and responds and delivers towards 

government objectives. 

Phase 5 saw the expansion of CSF in scale and remit to include new 
objectives of Air Quality. Natural Flood Management and Supporting 

Farmers in Transition. The task of the team was to meet these changes 

with renewed technical content and training. 

Phase 5 saw the expansion of CSF in scale and remit to include new 

objectives of Air Quality, Natural Flood Management and Supporting 
Farmers in Transition. The task of the team was to meet these changes 

with renewed technical content and training. 

CSF delivered: 

• Devising ' The Six Stages of Slurry Management' a new way to 

coach and assess practices on-farm 
• Culturing links with dairy processors, authoring an engagement 

strategy with the EA to test working with food supply chains 
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• Identifying Climate Change as the key development area for CSF 

and agreeing a position statement 

Lessons Learnt 

Our ability to build technical expertise has been hampered by: 

• Inability to deploy dedicated advisers.  
• Lack of progression for advisers. 

• High turnover of advisers. 

Achievements 

• Delivering new advice topics/objectives 

• Expanding to national coverage 

• Enhancing our reputation as experts who can assist with policy 

design 

Customer engagement  

The Customer Engagement Team oversees the programme’s internal and 

external communications, branding, and visual design. This includes 

producing national comms across the CSF partnership and supporting 

regional teams. In March 2025, the team had 3 full-time equivalents to:  

• Raise farmer awareness of CSF, expanding into new channels and 

audiences  

• Produce engaging content to encourage on-farm actions that 

support key CSF objectives and the 25 Year Plan (revised in 2023 as 

Environmental Improvement Plan) 

• Join-up CSF communications with arm's-length bodies (ALBs) 

comms and strategy  

• Create a toolkit and resources for regional CSF teams to deliver 

their own local comms and events  

The CSF partnership’s communication strategy is underpinned by 

aligning communications with Natural England, Defra, and the 

Environment Agency through the 25 Year Environment Plan.  

Internal communications 

CSF recognised the importance of its staff as advocates and advisers and 
the need to update staff and partners with relevant, frequent, and 

consistent messaging to inform, demonstrate value and equip. 
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CSF delivered 

o Introduced regular sessions with Defra, Environment Agency 

(EA), Forestry Commission (FC) and Natural England (NE) 

comms/engagement teams, including NE’s Advice Delivery 

Project 

o Created a network of local CSF comms leads, sharing ideas, 

best practice, training, and support for external webinars, 

newsletter campaigns, and event management 

o Expansion of CSF SharePoint site with closer join up to NE 

farm and land management by creating an adviser directory 

o Created a license-free farming media library for use across all 

ALBs 

External communications 

CSF built communication networks and harnessed relevant stakeholder 
and Defra campaigns; maximising synergies to create a ‘CSF external 

voice’ to reach key customers.  

CSF delivered 

• Joined the Farmers Weekly Transition Partnership, with regular 

digital and print articles in trade press  

• Formed a new partnership with Farming Advice Service (FAS), 

creating a CSF website with advice, resources, tools, and events, 

plus regular comms in the FAS newsletter  

• Expanded CSF online video and social media presence through 

partnership working 

• Expanded our Agricultural Show Programme, attending a broader 

range of events, and creating CSF leaflets and materials targeted 

for each audience 

• Created a quarterly newsletter template with editable content for 

local teams  

• Monthly evaluation of all CSF engagement products and monitoring 

of national media and farming socials  
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Key achievements  

• Creation of the CSF website site through the FAS partnership. The 

events page now lists all CSF one-to-many events and shows in one 

place. 

• Our highly successful ‘Making Agroforestry Work For You’ video was 

produced in partnership with Linking Environment and Farming 

(LEAF), FC, NE and the Woodland Trust.  

• The CSF Media Library now has 4408 images/videos that Defra staff 

can use license-free. We have seen our images used across Defra 

and EA campaigns/blogs. 

Lessons learnt  

• Give CSF advisers the right tools, systems and support and they will 

deliver outstanding pieces of work about topics they are passionate 

about. 

• Each ALB has a different audience, collaborating on projects and 

cross-promotion dramatically increases our reach.  

• Comms leads should be present at events and shows—it builds 

relationships with on-the-ground advisers and who then share 

opportunities and ideas for positive comms. 

Learning and development 

CSF places great emphasis on the training of staff.  They have access to 

relevant training opportunities.  Despite reduced staffing capacity, the 

team continued to provide excellent service to the Programme.   

CSF delivered 

• We introduced the Training Needs Assessment (TNA) on SharePoint. 
This gives a list of the training requirements for all CSF staff by 

advising all the courses that are available, enables staff to request 

courses and provides staff with a record of their learning. 
• Delivered a series of CSF Essentials webinars annually. These 

became part of mandatory training such was their value as 
reminding and educating staff of key delivery mechanisms for CSF 

• We ran regular webinars on the latest agricultural environmental 
schemes 

• Staff were given the opportunity to partake in a range of courses: 
introductory, industry recognised and specialist like Livestock 

Nutrition 
• We ran a series of introduction courses on Soil & Nutrients 
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• Worked collaboratively with Greener Farming and Fisheries (GFF) to 
deliver some courses including the social science, and Farm 

Business Management 

Key achievements 

• Developed and rolled out the Training Needs Assessment (TNA) to 

all CSF staff via SharePoint 
• We delivered 2 CSF Inductions to 88 delegates, one in 2022 and 

one in March 2025 
• 205 plus staff took part in introductory courses such as air quality, 

pesticides, soils management, nutrient management between April 
2022 and March 2025. Durning this period 65 staff people 

completed BASIS Soil & Water training  

Lessons learnt  

• Not all training could take place due to financial and staff resource 

limitations 

• Managing staff expectations after the introduction of the skills 
profile as budget and staff resources limited the amount of training 

that could be implemented 

Air quality 

Inclusion of air quality in CSF's remit was piloted during Phase 4. 

Following successful completion and evaluation of this pilot, air quality 

was included as a primary objective of CSF for Phase 5.  

CSF’s remit was to: 

• Embed air quality advice into CSF's farm advice activities.  
• Develop training and advice to allow more effective air quality 

delivery. 
• Build links to allow CSF’s air quality advice to be seen as part of 

delivering Government air quality targets. 

• Extend CSF monitoring and evaluation to include air quality.  

CSF delivered 

• Air quality prioritisation developed and used in the production of the 

Priority Farms List. 
• Specifications and reports for contractor visits updated to improve 

their ability to provide air quality benefits. 
• New contractors visit specification for livestock housing aimed at 

reducing ammonia emissions from housing. 
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• Training developed and run on ruminant nutrition and cattle and 
sheep housing. 

• Input provided to development of schemes and policies. 
• Good links developed with air quality staff within Natural England 

(NE). 
• Links developed with external bodies, for example, Agriculture and 

Horticulture Development Board (AHDB), low emission flooring 
manufacturers, anaerobic digestion industry and air quality 

professional bodies. 
• Report on Ammonia Reduction From Trees Project published. 

• CSF monitoring and evaluation extended to include landscape scale 
monitoring of ammonia around Wedholme Flow in Cumbria. 

• Analysis of air quality delivery showed that it is being provided as 
part of CSF's normal farm advice. Incentives can influence the type 

of advice being given with the result that advice doesn't always 

focus on the measures that give the largest reductions in ammonia.  
• Links with air quality staff in NE has led to CSF being included in 

regular discussions and being seen as an integral part of NE's work 
on air quality. Examples include developing an approach to planning 

applications for layer housing and including CSF within the new 
framework for recording protected site condition. 

• CSF monitoring and evaluation extended to include landscape scale 
monitoring of ammonia across a selected study landscape 

(Wedholme Flow, Cumbria). 

Key Achievements 

• Air quality advice successfully integrated into normal farm advice 
delivery. 

• Setting up the Air Quality Monitoring programme. 
• Extending training and advice to include ruminant nutrition and 

cattle and sheep buildings. 

Lessons learnt 

• There is a need for better coverage of air quality in introductory 

training to highlight where the largest benefits can be obtained. 
• Lack of air quality leads in RBD teams made it difficult at times to 

discuss air quality delivery. 
• Lack of published air quality targeting layers made it difficult to 

understand targeting for air quality capital grants. 
• Actions on CSF Reporter need to accurately reflect the advice being 

given to allow evaluation. 
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Sustainable Water Management – Natural 
Flood Management 

To build CSF capacity to deliver Natural Flood Management (NFM) advice 

to farmers and land managers and in local/national partnership (with the 
EA, Lead Local Flood Authorities, National Parks, AONBs and eNGOs). The 

provision of focussed advice and support was to:  

• Maximise the collective impact of NFM practices to manage flood 

risk by working in partnership with others in focussed areas of the 
wider catchment. 

• Recognise the importance of local knowledge in identifying NFM 
opportunities. 

• Build capacity in the CSFA community to deliver NFM. 

CSF Delivered: 

• We have set up an Operations Group to refine and inform work 

(Defra, CSF, EA, NE, FC). 
• Developed a network of lead CSFAs delivering NFM activities across 

River Basin Districts. 
• Developed and delivered training/resources for CSFAs in NFM. 

Learned lessons from Flood and Coastal Resilience Innovation 
Programme (FCRIP) pilots where CSF is involved. 

• We took a phased approach to our work to take account of capacity, 
resources, and a gradual increase in ambition 

• Flood Risk approach approved and included as a new objective for 
CSF phase 5 

• Delivered NFM advice direct to >2,000 holdings, recommending 
>5,000 practices which aim to manage flood risk by improving 

infiltration, slowing peak flows, or increasing the storage and slow 
release of water. 

• CSF has also engaged in partnership work, supporting more >60 

NFM projects across England with >70 partners (including the EA, 
NGOs and Local Authorities). 

• Case studies developed for a selection of these projects highlight 
the importance of CSF in maintaining community support to deliver 

NFM projects, and the innovative approaches being taken by CSFOs 

to engage with holdings and prioritise advice delivery. 

Key Achievements 

• Successful development and delivery of new key objectives whilst 

managing limited resources. 
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• Rolled out successful training, to support CSF staff in delivery of 
NFM objectives. 

• Built key relationships with partners and stakeholders to deliver 

mutually beneficial outcomes for NFM and WR. 

Lessons learnt 

• Under-resourcing/not backfilling has made it difficult to build NFM 

leaders across River Basin Districts (RBDs). It has also impacted 
delivery and is a resilience risk. 

• Lack of opportunity mapping has made it difficult to target 
work/direct limited resources and identify/target customer groups. 

• On-going work to join-up with EA, FC and others. 

CSF Digital  

CSF Digital tools underpin national delivery, audit, and adviser workflows. 
This phase saw the launch of the Farm Data Capture (FDC) tool, Digital 

Tools Portal, CSF Digital mailbox, and public-facing ALERT, alongside 
major upgrades to CSF Reporter. Strengthened communications and 

support improved consistency and access across the programme. 

The Digital team, within the Programme Management Office (PMO), 

improve usability, reporting, audit readiness, and create efficiencies 
across CSF digital systems. Develop tools to support adviser workflows. 

Establish centralised platforms for guidance and updates. Strengthen user 
support and consistency through structured communications, training, 

and practical resources, ensuring tools are accessible and aligned with 

programme needs. 

CSF Reporter (CSFR) 

CSFR is the main system for recording information about stakeholder 
engagements and advice delivery. It also allows CSF to analyse and 

evaluate the CSF national programme. 
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Achievements 

• A continuous programme of enhancements and upgrades 

• CSF Reporter was upgraded to improve audit screens, stakeholder 
contact limits, SBI search/export, and holding suitability flags.  

• The CLAD refresh restructured holding data and resolved legacy 
issues.  

• Seventeen Reporter Information Notes were published to support 

consistent national use, alongside updates to the Reporter User 

Manual and onboarding templates. 

Farm Data Capture Tool (FDC) 

• FDC was designed and launched to support digital farm 

assessments.  It is a tool to be used whilst on farm, CSFAs are able 
to show farmers and land managers online maps of the farm and 

show where potential items should be placed. 
• Training sessions, guidance, and Lead User feedback forms were 

delivered.  
• Bugs and syncing issues were coordinated with Esri, and integration 

with Reporter was scoped.  
• Adviser feedback helped shape future development priorities. 
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Digital Tools Portal 

• Created as a central hub for guidance, updates, and training.  
• The CSF Digital mailbox was launched with templates and auto-

response setup.  
• Weekly RBC digital updates were introduced, aligned with business 

calls.  
• Lead User coordination was strengthened through structured 

communications and tailored support. 
• ALERT enabled CSFAs to assess environmental risks using satellite 

and LIDAR data, supporting remote assessments and targeted 

advice. It was pivotal during COVID lockdowns and remains widely 
used, with over 39,000 website visits in the past year. A public 

version is now available and a major upgrade to the corporate 

version is planned. 

Key Achievements 

• Major upgrades to CSF Reporter improved audit screens, 

stakeholder limits, SBI search/export, and holding suitability flags. 
• The FDC tool was launched with training, guidance, and feedback 

shaping future development. 
• The Digital Tools Portal and external-facing version of ALERT were 

created to support advice, training, and engagement, improving 

national consistency. 

Lessons learnt 

• CLAD data gaps and post-CEDAR issues caused audit delays, 

missing SBIs, and confusion in Reporter. 

• Limited IT wraparound and support for FDC and other tools 
disrupted workflows and slowed issue resolution. 

• Staff turnover and low uptake slowed adoption of FDC, Digital Tools 
Portal, and ALERT, requiring tailored training and repeated 

communications. 
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Seizing new opportunities 

CSF continues to expand with new developments such as the Forestry 

Commission (FC) joining the CSF Partnerships, along with the work we’ve 

completed on the lessons learned exercise. 

FC led on creating new opportunities for joint working around the use of 

trees and woodlands on farms: 

• New to the initiative they were tasked to create a Ways of Working 
document and carry out a pilot in the South East Area. 

• SE piloted a Joint Working Group to create a model of joint working 
between CSF, TAP-D and FC that can be used to implement 

partnership working nationally across regional teams. Explored 
opportunities to optimise knowledge transfer, e.g. info and data 

sharing, reporting and integrated planning/opportunity mapping.   
• Evidenced the effectiveness of partnership working to expand reach 

and awareness for new customers and improve service for existing 
customers of each organisation.  

• Improvements include making it easier for customers to access 

services and incentives and to understand regulations that might 
affect woodland on farm. 

• Pilot tested working jointly on farm and at several agricultural 
shows in the SE area: 

o 13 Joint external stakeholder events 
o 13 Joint communications opportunities 

o 7 Farm visit referrals 

Key Achievements 

• Developing shared processes has been most successful element of 

the pilot, with scenarios and case studies available for aiding other 

regions’ joint working. 
• There has been an increase in understanding roles and key contacts 

for both FC and CSF. 

• The pilot increased join-up at external customer-facing events. 

Lessons learnt 

• Issues with capacity and staff turnover were felt across teams. 

• Barriers found through FC and NE being hosted as separate 
organisations. 

• TAP-D are often the bridge between FC & CSF advisers. 
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CSF Lessons Learned Project 

This includes both the implementation of the project itself and follow-up 
of the resulting recommendations to ensure these were actioned 

wherever possible to improve the future delivery of CSF.  

This delivered: 

• Designed and implemented a 'Lessons Learned' project with 
Programme Management Group (PMG) support to gather feedback 

from across the Programme.  

• Results will be used to inform recommendations to improve future 
delivery of priority objectives for CSF. 

• Devised a project plan with themes that covered each team and 
activity, sought and received approval from PMG for this design and 

approach. 
• Organised and facilitated a series of workshops to test the 

discussion and questions and alignment with Programme objectives. 
• Analysed and refined the responses then re-surveyed a limited but 

representative number of colleagues from across the Programme. 
• Responses were then interpreted into a series of recommendations 

aligned with Programme themes and work areas. 
• Sought implementation opportunities for each of the 

recommendations from the relevant teams or objective leads. 
• The design and content of the project were approved by PMG, which 

led to positive responses and engagement from teams across CSF. 

• The outcomes of the project will be used to inform the future 
approach and delivery of CSF, supporting the continuous 

improvement approach and enhancing the resilience of the 

Programme. 

Key Achievements 

• Success and recognition of the value of the project across CSF. 
• Positive approach to the implementation of the recommendations 

arising from the project (in progress). 
• Positive response to and engagement with workshops and surveys. 

Lessons learnt 

• Underestimated the time/resource required for the project 
(including unexpected initiatives, such as the voluntary exit 
scheme). 

• NE area teams did not effectively fill vacancies, which increased 
pressure on local teams and impacted on delivery. 
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• This type of project is always useful, the outcomes will inform and 
support future CSF. 
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About the CSF programme 

The CSF partnership has shared governance with 4 key partners; Natural 

England, Environment Agency (EA), Forestry Commission (FC) and Defra, 
and covers strategic and operational decision-making and a clear 

framework for escalation of issues and risks. The CSF Stakeholder 

Advisory Group provides bi-annual steer on strategic programme issues.  

CSF governance process 

 

Environment Agency Overview 

Catchment Sensitive Farming (CSF) provides vital advice on soil, water, 

and air quality, supporting nutrient, pesticide, and infrastructure 
management. CSF is crucial to the Environment Agency’s (EA) delivery of 

environmental targets, River Basin Management Plans, and Diffuse Water 
Pollution Plans, contributing to reducing agricultural pollution and 

achieving Environment Act objectives. 

EA have delivered: 

• Provided programme management, technical support, and training 

to CSF. Strengthen collaboration with the Environment Agency while 
maintaining distinct roles. 
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• Ensured engagement respects CSF’s voluntary approach and 
preserves farmers’ trust. 

• Supported delivery through effective coordination, capacity building, 
and continuous improvement of CSF’s operational and technical 

effectiveness. 
• Supported CSF’s principal tasks. We've strengthened collaboration, 

built technical capacity, and promoted CSF’s independent advisory 
role. Continued liaison between CSF and the EA has improved 

understanding of roles and responsibilities, enabling more effective 
referral handling and joint working. We’ve actively supported CSF’s 

independence as part of Defra’s review of advice provision. 
• Technical support and training have been a key focus: over 160 

delegates have been trained on farm regulation, and more than 100 
on pollution incident response.  

• We’ve also delivered sessions on Farming Rules for Water (FRfW), 

nutrient management, and facilitated access to wider training.  
• The EA team has supported CSF’s NFM work, contributing to the 

broader evidence base. 

Key Achievements 

• Improved operational coordination between CSF and EA officers, 
enhancing delivery of environmental objectives. 

• Increased staff capability and confidence through targeted training 
and continued technical support. 

• Production of farmer-friendly guidance Harvesting Success, hosted 
by the Farming Advice Service, with several thousand copies 

distributed to CSF advisers for use in farmer engagement. 

Lessons learnt 

• A mismatch between the numbers of EA officers and CSF advisers 
deployed on the ground - partly due to recruitment challenges - has 

contributed to delays in responding to referrals. 

• Anecdotal comments of occasional tensions between EA and CSF 

staff have also been noted. 

CSF Futures 

CSF actively sought feedback and scanned for new opportunities.  
Emphasis on testing new approaches and adopting digital solutions to 

enhance customer engagement and delivery outcomes to ensure CSF 

remains relevant into the future. 

Input into wider Future Farm Advice NE review looking at how farm and 

land management advice is delivered going forward. 
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What we have delivered: 

• Transitioned to CSF Phase 5 Supporting the national teams and area 

teams to put in place all the mechanisms required to expand the 
CSF programme to national coverage including: Integrating air and 

water quality, recruiting new staff, looking at how we support 
farmers through the agricultural transition 

• Planning for next phase of CSF beyond 2025. Identification of CSF's 
critical success factors that need to be carried forward and help 

inform future phases of work. Working with all the CSF delivery 
partners to identify opportunities to enhance partnership working 

and create efficiencies. Retaining CSF's core remit of delivering 
impartial, authoritative advice to food producing farmers to drive 

long term environmental change. 
• Analysis of CSF's role in schemes. 

• Set up task and finish group to look at CSF's role in schemes - to 

review CSF's role in schemes considering issues around workloads 
and staff wellbeing and managing farmer expectations. 

• Input into NE Advice Delivery Project. Developing tools to enable a 
more collaborative approach to delivery across all NE’s farm and 

land management advice remit.  

Key Achievements 

• CSF being recognised by the Cunliffe Review and the House of Lords 
Nitrogen Review and recommending its continuation. 

• Successful Roll out of the Farm Data Capture tool and opportunities 
to roll it out to wider farm and land management advisers. 

• The continued success of the CSF brand. 

Lessons learnt 

• Strong evidence that the CSF approach works and that CSF should 
continue into future phases. 

• Never underestimate the time it takes to develop new tools and new 

ideas and get the correct approvals.  

CSF Objectives & Key Performance 
Indicators (KPIs) 

CSF is focussed on improving water and air quality through helping 

farmers to implement positive measures on farm to reduce pollution.  

Since 2006, CSF has developed the CSF water quality offer.  
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CSF objectives 

• Encourage voluntary action to help achieve Water Framework 
Directive (primarily for Protected Areas), National Emission Ceilings 

Directive and SSSI targets 
• Raise awareness amongst farmers and land managers of the 

impacts of diffuse water and air pollution from agriculture. 
• Encourage farmers and land managers in catchments to take 

voluntary action to mitigate diffuse water and air pollution from 

agriculture 
• Facilitate synergy and integration with related programmes and 

mechanisms to tackle diffuse water and air pollution from 
agriculture, ensuring CSF is embedded within River Basin 

Management and the framework for diffuse pollution mechanisms 
 

Progress was measured through a set of Key Performance 
Indicators (Annex:1). 
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Finance  

Table: CSF Spend - Phase 5 April 2021 - March 2025 

Work Area 2021-22 2022-23 2023-24 2024-25 

Natural England 

Staff Costs £7,980,000 £7,950,148 £8,873,860 £8,589,759 

CSF Training £75,150 £135,741 £210,189 £147,455 

CSF Partnerships £152,860 £136,981 £236,319 £255,671 

CSF Advice 
(includes ETAFF 
for first 3 years) 

£1,466,840 £2,142,777 £3,491,400 £377,949 

CSF Contracted 
Advice (ETAFF) 

£-   £-   £-  £2,524,135 

CSF Futures £6,310 £125,629 £52,076 £77,509 

CSF Catchment 
projects 

£5,180  £-   £-   £-  

Environment Agency 

Staff Costs £416,350 £609,330 £687,000 £1,405,841 

EA Evaluation £774,590 £1,320,580 £1,500,263 £1,142,313 

Total £10,872,100 £12,421,186 £15,051,107 £14,520,632 

Descriptor of acronyms used above: 

GIA - Grant in Aid 

Staffing 

Table: shows employment status and number of delivery staff 

from April 2021 to March 2025. 

  2021-22 2022-23 2023-24 2024-25 

No. of Priority 
Catchments  

80 (including 7 
partnerships) 

80 (including 7 
partnerships) 

80 (including 7 
partnerships) 

80 
(including 7 

partnerships
) 

Staffing 
budget  

£7,980,000 NE £7,950,148 NE £8,873,860 NE 
£8,589,759 

NE 

        

£416,350 EA £609,330 EA £687,000 EA 
£1,405,841 

EA 

Total Project 
FTE  

123.1 184 171 162.7 
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RBCs  

Number / FTE  12 (9.5 FTE) 12 (10.0 FTE) 13 (9.6 FTE) 
14 (10.2 

FTE) 

Vacancies 
(FTE)  

1.5 1 1 0 

Senior CSFAs  

Number / FTE  7 (7 FTE) 10 (9.6 FTE) 11 (10.2 FTE) 
11 (9.5 

FTE) 

Vacancies 
(FTE)  

1 1 0.4 0 

CSFAs  

Number / FTE  67 (52.7 FTE) 116 (99.3 FTE) 111 (88.7 FTE) 
111 (84.3 

FTE) 

Vacancies 
(FTE)  

19.9 7.5 15.1 5.5 

DCOs & CSF Support  

Number / FTE  6 (4.4 FTE) 15 (10.7 FTE) 13 (10.7 FTE) 
15 (11.1 

FTE) 

Vacancies 
(FTE)  

1.2 1.6 4 0 

CSF National Team NE  

Number / FTE  28 (26.7 FTE) 32 (29.6 FTE) 34 (31.1 FTE) 
30 (27.6 

FTE) 

Vacancies 
(FTE)  

4 2 1 2.6 

FaLMA Team 

Number / FTE  17 (12.1 FTE) 21 (13.6 FTE) 19 (9.5 FTE) 
18 (9.0 

FTE) 

Vacancies 
(FTE)  

0 0 2 1 

CSF National Team EA  

Number / FTE  13 (10.7 FTE) 14 (11.2 FTE) 14 (11.2 FTE) 16 (11 FTE) 

Vacancies 
(FTE)  

0 0 0 0 

Descriptor of acronyms used above: 

FTE - Full Time Equivalents 

STA - Short Term Appointment 

FTA - Fixed Term Appointment 

NB 

1EA staff numbers excludes CSF-funded field and laboratory staff 
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Annex 1: CSF Key Performance Indicators 

(KPIs) 

No Key Performance Indicators 
Annual 

target 

1.1a 

To increase each year the proportion of farmers and 

land managers who feel and understand that 

agriculture contributes a great deal or a fair amount to 
water pollution in their catchment area. Covers all 

farmers in CS High Priority Areas for Water Quality.  

5% 

1.1b 

To increase each year the proportion of farmers and 

land managers who feel and understand that 
agriculture contributes a great deal or a fair amount to 

water pollution in their catchment area. Covers 

engaged farmers only 

5% 

1.2 

% of targeted farmers to have taken action to make a 

significant contribution to mitigating diffuse pollution 

from their farms. 

60% 

2.1 
No Priority Farms engaged that results in advice 

against agreed profile1 
100% 

2.2 

% of farmers aware of the link between CSF and CS 

(based on farmers within the CS High Priority Area for 

Water Quality who are aware of CS) 

5% 

2.3 
% farmers agreeing that contact with their CSFO 

helped them make the most of CS 
5% 

2.4 

% of CSF engagements in N2K DWP plan process 

achieving a ‘green’ rating. (Green = full engagement in 
process and delivery of agreed actions planned or 

underway) 

90% 

 

1 Note: for this KPI the term ‘engaged’ means at least a discussion has been had 
with the farmer over local water and air quality issues and what the farmer can 
do about it in terms of CSF mechanisms.  
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No Key Performance Indicators 
Annual 

target 

2.5 
% Partnerships and collaborative projects meeting 

their delivery milestones / KPI’s 
90% 

2.6 
% Water Co partnerships meeting their delivery 

objectives to the satisfaction of clients.  
90% 

3.1 % variation from profiled GIA project spend. +/-5% 
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Annex 2: CSF improvement plan 

Work area Recommendation Action 

CSF Futures Standardise branding 
behaviours and 

appearance: 

• Brand Audit 

• Brand Refresh 

New brand and associated 
toolkit introduced June 2021  

CSF Futures Investigating digital tools Digital workstream for Phase 5 

CSF Futures Staff training on natural 

capital / public goods 

Delivered through Training Plan 

CSF Futures Water Services: routes to 
market / who to target / 

cost & value assessment, 
building on the Market 

Testing report. 

Continue to develop CSF’s work 
in water resources and wider 

sustainable water management  

CSF Futures Explore digital 
partnership opportunities 

Long term work to develop 
digital offer and associated 

partnerships 

Demonstration 
Test 

Catchments 
review 

Involving processing and 
retailing elements within 

the supply chain, in a 
facilitated deliberative 

group discussion with 
farmers, could help 
establish positive 

discussions concerning 
the sustainability of the 

food system, from which 
new jointly owned and 
accepted strategies to 

manage water resources 
could emerge 

Continue to develop CSF's 
Business development work. 

into Phase 5  
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Demonstration 
Test 

Catchments 
review 

Further support localised 
case studies and 

demonstration sites, 
facilitated by trusted 
extension workers 

working closely with 
innovative and respected 

farmers 

Work underway on developing 
new case studies. Working with 

AHDB on potential better use of 
their demonstration sites 

Demonstration 

Test 
Catchments 
review 

Supporting more farms to 

act as demonstration 
sites, building on the 
experience that this can 

be a successful way of 
disseminating local 

evidence and knowledge 
of good practice 

Working with AHDB on potential 

better use of their 
demonstration sites 

CSF Evaluation The overall approach 
should drive more 
consistently concentrated 

and focused advice to 
deliver the most 

significant and more 
consistent outcomes (i.e. 
‘narrow and deep’ vs 

‘broad and shallow’) 

Structured approach to securing 
the implementation of more 
ambitious measures in Phase 5. 

Includes piloting approaches to 
achieve this using existing 

mechanisms and incentives and 
ensuring recommendations to 
farmers quicker. New: We will 

use new mechanisms available 
through Agricultural Transition 

to achieve this. Underpinned by 
new Customer Journey 

CSF Evaluation Ensure CSF water quality 
advice covers all 
pollutants relevant to a 

specific farm (e.g. 
pesticides + nutrients) 

Delivered through Training 
programme and new On Farm 
Advice Tool 

CSF Evaluation Consider how CSF can 
‘better’ support uptake of 

mitigation measures with 
low current CSF uptake 
(e.g. measures with high 

upfront costs and/or low 
farmer practicability) 

Structured approach to securing 
the implementation of more 

ambitious measures in Phase 5. 
Includes piloting approaches to 
achieve this using existing 

mechanisms and incentives and 
ensuring recommendations to 

farmers quicker. We will use 
new mechanisms available 

through Agricultural Transition 
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to achieve this. Underpinned by 
new Customer Journey 

Demonstration 
Test 

Catchments 
review 

Consider the entire 
decision process and 

support interventions at 
multiple stages to 

accelerate the process of 
adoption 

Structured approach to securing 
the implementation of more 

ambitious measures in Phase 5. 
Includes piloting approaches to 

achieve this using existing 
mechanisms and incentives and 
ensuring recommendations to 

farmers quicker. We will use 
new mechanisms available 

through Agricultural Transition 
to achieve this. Underpinned by 
new Customer Journey 

CSF Evaluation Ensure Agri-Environment 
Schemes are supported 

by CSF advice to 
maximise effectiveness 

Fed into Phase 5 design 

CSF Evidence 

Programme 

Identify ‘optimal’ 

mitigation measures for 
different farms to help 
maximise resulting CSF 

outcomes 

Being developed through 2021 

for roll-out into Phase 5 

CSF Health 

Check 

CSF Essentials Training Delivered in 2020 and 2021. 

Library of presentations and 
supporting materials developed. 

Feedback indicates effectiveness 
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Demonstration 
Test 

Catchments 
review 

 

Establishing discussion 
groups to initially build a 

sub-catchment 
awareness, social capital, 
and trust. This in turn can 

develop closer working 
arrangements between 

farmers and may result in 
formal collaborative 
endeavours 

Encouraging farmers to 
initially collaborate on 

relatively simple activities 
rather than suggesting 

complex interventions is 
likely to result in longer-
term receptiveness 

towards more challenging 
integrated activity 

This will be reinforced via the 
further embedding of Liaison 

groups across CSF via the 
Essentials packages. This will 
reinforce the importance of 

collaborative approaches to 
achieving this 

Demonstration 
Test 

Catchments 
review 

Resourcing skilled 
facilitators well versed in 

rural sociology, farming 
systems, and DWP 

mitigation interventions 
to benefit collaborative or 
coordinated farmer 

activities (such as 
discussion groups). Such 

facilitators need to be 
appropriately trained and 
provided with job security 

Delivered through Training 
programme including the 

Essentials module on 
collaborative working. CSF 

works with existing facilitators 
including those funded through 
CS Facilitators 

Demonstration 
Test 

Catchments 
review 

Communicating the 
scientific rationale for 

collaborative or co-
ordinated action is crucial 

to gain acceptance from 
the farming community; 
actions taken in isolation 

will not be appropriate to 
address the nature and 

scale of the DWP 
problem. 

Delivered through Training 
programme including the 

Essentials module on 
collaborative working. CSF 

works with existing facilitators 
including those funded through 
CS Facilitators 
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Demonstration 
Test 

Catchments 
review 

Being trained to 
effectively facilitate 

farmer discussion groups 

Delivered through Training 
programme including the CSF 

Essentials module on 
collaborative working. CSF 
works with existing facilitators 

including those funded through 
CS Facilitators 

CSF Evaluation Continue to test delivery 
of an integrated offer 

(WQ, AQ, WR, NFM) to 
maximise Natural Capital 
benefits, managing 

associated risks (For 
example: ‘diluting / 

confusing the core 
message’) 

This approach is being trialled in 
the current work. The lessons 

from this are built into Phase 5 

Demonstration 
Test 
Catchments 

review 

Tailored interventions for 
measures are required, 
acknowledging that the 

characteristics of 
measures differ as well as 

the characteristics of 
farmers 

This is delivered in the current 
programme but needs to be 
reinforced in future work 

through induction and training 

CSF Evaluation One-to-one farm advice 
should be targeted where 
most needed to 

contribute to 
environmental outcome 

targets 

This is built into the Phase 4 
design and ways of working and 
is retained in the design of 

Phase 5  

CSF Evaluation Strong links should be 

retained between advice 
and capital grants to 
maximise effectiveness 

Fed into Phase 5 design 
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Annex 3: Glossary 

AHDB Agriculture, Horticulture Development 

Board 

ALERT Agricultural Land Environmental Risk Tool – 
mapping tool to aid CSFAs on how a farm 
sits within a catchment 

ALB Arm’s Length Body 

CS Countryside Stewardship 

CSF Catchment Sensitive Farming 

CSFA Catchment Sensitive Farming Adviser 

CSFR  CSF Reporter - Main system for recording 

farmer and stakeholder information onto a 
database 

CLA Country Land and Business Association 

DCO Delivery Co-ordinator 

DCG Defra Group Commercial – procurement 

arm of Defra 

DDTS Defra’s Digital Technical Services 

DEFRA Department for Environment, Food & Rural 
Affairs 

EA Environment Agency 

ELMS Environmental Land Management Scheme 

eNGO Environmental Non-Government 
Organisation 

ETAFF Environmental Training, Advice and 
Facilitation Framework – a single flexible 

framework contract is designed to be a NIL 
value contract framework valid from 2023 - 
2027 

EIP Environment Improvement Plan 
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FACTS Fertiliser Advisers Certification and Training 
Scheme  

FaLMA Farm and Land Management Advice 

Framework – flexible call off contract 
framework that existed prior to the ETAFF 
Framework 

  

FAS Farm Advisory Service  

FCP Defra’s Farming Countryside Programme -  

FDC Farm Data Capture Tool 

FIOs Faecal Indicator Organisms  

FTA Fixed Term Appointment  

FTE Full Time Equivalent  

FC Forestry Commission 

FCRIP Flood and Coastal Resilience Innovation 
Programme 

FWAG Farming and Wildlife Advisory Group 

GIA Grant in Aid  

  

IfA Innovation for Agriculture 

K Potassium (part of fertiliser) 

KPI Key Performance Indicators  

  

LEAF Linking Environment and Farming 

organisation 

  

N Nitrogen (nitrates) 

N2K Natura 2000 Sites  
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NE Natural England 

NFM Natural Flood Management  

NFU National Farmers Union 

  

P Phosphorus (phosphates) 

Phase 4 The fourth phase of CSF programme 
delivery from 2016 to 2021  

Phase 5  The fifth phase of CSF programme delivery 
from 2021 - 2025 

PMG Programme Management Group  

PMO Programme Management Office 

Priority Farms These are farms that have been identified 

as a CSF priority; through desk-based 
modelling to benefit most from CSF help 

and advice. 

RBC River Basin District Co-ordinator  

  

RPA Rural Payments Agency  

RMA Risk Management Authority 

SFI Sustainable Farming Incentive Scheme 

SIG Slurry Infrastructure Grant 

SSSI Sites of Special Scientific Interest  

  

TAP-D Tree Action Plan Delivery (Now Treescapes) 

TNA Technical Needs Assessment 

WR Water Resources 
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Catchment Sensitive Farming (CSF) is led by Natural England, in partnership with Defra, 

the Environment Agency and the Forestry Commission. 
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