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We have witnessed an unprecedented global crisis that has driven a fundamental change in how we work.
With the future of hybrid working upon us, the stage is set for a new hybrid model integrating four 
elements of workplace: Human, Physical, Digital and Sustainable. 

This rapidly emerging blended world presents a significant opportunity for organisations to prioritise their most 
important asset – their people. 

By rethinking the physical space, embracing the latest digital innovations, and embedding sustainability into every 
aspect of the workplace, organisations will be able to deliver memorable employee experiences in the hybrid 
world and ultimately increase their bottom line.

The four elements are defined as...



As businesses encourage staff to head 
back to the workplace, many are adopting 
various forms of hybrid working that give 
their employees more choice as to how, 
where and when they work. 

The term “hybrid” can mean many different 
things in a workspace context but at its 
heart lies “choice,” choices that suit the 
individual.

DEMOCRATISING WORKPLACE CHOICE 

This represents a fundamental change in 
traditional real estate thinking: work has 
evolved to signify an activity not a location. 

To make this change, workspace strategy 
needs to knit together various human, 
physical, digital and sustainable elements. 
And, to succeed, this will require innovation in 
our approach to culture, technology and space 
itself.

VIEW FROM CORPORATES

The world’s executives have accepted that 
the future of work will be hybrid and appear 
confident that this approach will succeed.

76% of CEOs are expecting 
economic growth to improve over
the next 12 months compared to
just 42% pre-pandemic.1 

VIEW FROM THE INDUSTRY

This is reflected in real estate itself with 77% 
of flexible space operators having a positive 
outlook due to the shift to more agile methods 
of real estate procurement and occupancy.

Furthermore, operators based in the suburbs 
of major cities and those with diverse 
portfolios are the most optimistic for the future.

Nearly half of the operators that
we spoke to see further expansion
within their businesses as highly
likely in the near future.

THE MARKET CHALLENGE

The real estate market has historically 
been founded on long-term leases and a 
commitment to filling space that is procured 
for decades-long horizons.

The industry now has to focus on the weeks 
and months ahead and course-correcting.  
Flex space as a component of a hybrid 
approach has the potential to assist in this 
strategic shift, supported by technology, 
intelligent design and better reporting around 
sustainability goals. 

However, there is not enough flex supply to 
meet the new demand. This is the market 
challenge. 

The key drivers of hybrid working
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46% of occupiers view improved wellness as a critical feature 
of their future workspace but traditionally, only businesses in 
highly competitive labour markets invested in this area.

Employers are now not just competing with market peers for talent, 
they are also competing with an employee’s house or alternative 
working location. The bar on staff expectations has not just been 
raised but removed altogether!

Investing in workplace and the benefits to employees

WHAT AMENITIES MOST BENEFIT EMPLOYEE EXPERIENCE?

APAC
Relaxation

spaces

EMEA
Free healthy

food and drink

US
Outside space 

and natural 
light

Global ranking of amenities

OUTSIDE SPACE 
AND NATURAL 
LIGHT

ADJUSTABLE 
TEMPERATURE

IMPROVED 
AIR 
QUALITY

RELAXATION 
SPACES

FREE 
HEALTHY FOOD 
AND DRINK 

ERGONOMIC 
FURNITURE

SHOWERS 
AND CHANGING 
FACILITIES

GYMS 
AND FITNESS 
SPACES

MORE 
HEALTH AND 
SAFETY 
EQUIPMENT

• Improved employee health and wellbeing
Delivering improved air quality, better lighting, air conditioning, 
touchless interfaces and temperature control.

• Redefining office space
Creating space with purpose and focus. Collaboration, Private 
work, Client focused, Non-work-related space.

• An engaged audience (for now)
Employees are currently engaged in future workspace 
strategies. Businesses have a limited window to develop this 
engagement and use it for the benefit of both employer and 
employee.

• A buyers’ market 
With vacancy rates continuing to rise, businesses are in the 
driving seat with the majority of landlords open to a closer 
working relationship.

WHAT ADVANTAGES DOES CORPORATE WORKSPACE OFFER? 
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Test, measure, adapt, evolve: meeting new demand

Collaboration and culture appear to be at 
the heart of the future office according to 
occupiers and analysts alike. 

Understanding the flow of individuals within 
an environment is also critical to ensuring 
that people can connect while managing the 
energy and noise within a space. Increasingly, 
we are seeing companies employ architects 
and flow specialists for this purpose.

RECONFIGURABLE 
SEATING

BRAINSTORMING
FACILITIES

COFFEE AND 
SNACK STATIONS

QUIET 
AREAS

Seating that can 
be moved and 
reorganised by the 
team without the 
need for facilities or 
other staff.

Whiteboards or 
digital variations, 
large tables, flip 
charts and more.

The availability of 
food and drink 
can both energise 
and break down 
social barriers.

Creating spaces 
that allow people 
to feel relaxed and 
comfortable to 
speak is critical.

Informal Meeting Spaces

BOOKABLE
ROOMS

IN ROOM VIDEO 
AND AUDIO

COLLABORATION
SPACES

FORMAL SEATING 
ARRANGEMENTS

The ability to 
guarantee available 
space, with the right 
seating, remains the 
#1 priority.

Click and go 
tech that allows 
those externally to 
participate.

Much like in informal 
spaces, these 
rooms will not just 
be used for formal 
presentations.

Comfortable seating 
that creates a 
certain environment 
can set the tone of 
the meeting.

Formal Meeting Spaces

• Build knowing that change is inevitable 
Keep the cost of making change as 
low as possible and expect continued 
evolution.

• Make sure spaces can be adapted by 
those in the office
Different people and teams will want to 
use space differently, so ensuring it is 
accessible and easy to adapt is critical. 
No one wants to have to call facilities 
before or, even worse, during a meeting.

• Keep things simple but do it well
Provide less, but make sure you provide 
the best possible experience.

WHAT APPROACH SHOULD YOU BE TAKING?
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How can digital solutions unify a hybrid workplace??

86% of businesses identified the lack of
equality that exists between those in 
the office and those remote working, 
when taking part in shared meetings, 
as a major problem. They are looking 
towards digital solutions to answer this 
challenge.

With the demand for digital solutions
increasing, a growing number of providers
and platforms are entering the market; 
how do you choose the right one?

Input Outcome

VISION AND 
FEASIBILITY

• Workplace vision
• Case for change
• Spatial and functional 

design

• Workplace tech principles and vision
• Outline business case and timeline
• Base system architecture audit

REQUIREMENTS
• Future of work vision
• Case for change
• Outline business case

• Personas, journey mapping and digital 
experience touchpoints

• Gap assessment against base
• Functional requirements
• Non-functional requirements

PROCUREMENT 
AND SELECTION

• Procurement standards 
and strategy

• Prioritised requirements

• Pre-qualification and selection
• Shortlist and BAFO
• Supplier due diligence
• Contract award

DESIGN
• Prioritised requirements 

and scope
• Target go-live date

• Finalised design and cost
• Implementation, training and 

communication plans
• Business case update

IMPLEMENTATION
• Finalised design
• Delivery plans

• Trained users
• Configured and tested system
• System live
• Post implementation support
• Post implementation review

• Understanding the utilisation of space
• Running the space efficiently 

without the need for human onsite 
intervention

• Enabling data-led decision making
• Ensuring space is regularly fit for 

purpose

We have outlined a template approach for 
the selection and delivery of workplace 
digital solutions.

THE BENEFITS OF DIGITALLY ENABLED SPACE
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Introducing sustainability to your workplace strategy

Across the C-suite, organisations are looking to create 
sustainability strategies and operating models that 
integrate across people, process, technology and 
reporting.

On a positive note, companies and individuals can make 
change happen by using a couple of basic approaches 
as a starting point. Out of the heads of real estate we 
spoke to in the last few months, just 15% stated they felt 
significant amounts of pressure when it came to delivering 
on sustainability.

SUSTAINABILITY OPERATING MODEL

Pre-procurement, working with 
senior leadership to assess 
sustainability ambition and 
strategy.

Communication 
principles and 
engagement 
programmes to 
build a culture 
of sustainable 
operations.

Assess and design key 
sustainability roles and 
responsibilities across 
direct teams and supply 
chain.

Align sustainability goals and 
ambitions with specific service 

provision as opposed to 
generic best practice.

Set KPIs 
aligned to specific 

sustainability 
strategy.

Design technology strategy for 
validating, measuring, analysing 

and reporting sustainability 
including third party contracts.

• Do our governance structures support our 
targets and ambitions?

• How do we ensure employees are engaged and 
actively supporting the sustainability agenda?

• How do we build a roadmap to achieve 
sustainability targets?

• What investments, skills and resources will be 
needed over time?

• What frameworks should we use to report to 
our stakeholders?

• How does our sustainability strategy align with 
climate change?

WHAT SHOULD YOU BE ASKING YOUR BUSINESS STRATEGY AROUND 
ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)?

TOOLS &
TECHNOLOGY

Sustainability
operating 

model

BENCH-
MARKING 

STRATEGY & 
ROADMAP

LEADERSHIP 
& CULTURE

GOVERNANCE, 
DATA & KPIS

PEOPLE, 
ORGANISATION 
& CONTRACTS

PROCESSES 
& SERVICE 

CATALOGUE
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The 
catalysts 
for change

If the workplace is pitched against 
the digital realm as an antidote to 
‘zoom fatigue,' a space to really 
connect and collaborate with 
customers and colleagues, it has 
already lost.

There is still a role for the physical 
office, but knitting its presence 
together with the right features and 
digital tools to attract and retain talent 
is critical - and sustainable goals may 
soon outweigh all other considerations.

The workplace should be seen as part 
of the ecosystem of collaboration and 
co-creation. Working hand-in-hand 
with advances in technology, it can 
help create a space where people can 
be together to connect and be creative 
whilst doing so in a way that leaves the 
earth intact for many generations to 
come. 

This is our challenge.

Human experience, digital 
involvement, the reassurance of a 
progressive, sustainable approach 
are the elements that combine to 
create purpose behind a hybrid 

approach.

From the interviews we have 
conducted across the global 

commercial real estate market, these 
elements of change are all viewed as 
opportunities within the real estate 

community.

By uniting these elements to 
produce a sustainable and inclusive 
approach to the physical and digital 

workspace, business will see greater 
alignment to strategy and a highly 

engaged workforce.

JOHN WILLIAMS
CHIEF MARKETING OFFICER

THE INSTANT GROUP
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For more information visit theinstantgroup.com
or email contact.us@theinstantgroup.com

Rethinking
Workspace.

DATA RANGE:

All data featured is correct as of 1st 
December 2021 and is taken from The 
Instant Group 2021 Flexible Operator 
Survey, except for:

1 24th PWC CEO Survey

UK
Birmingham
Bristol
Edinburgh
Glasgow
London
Newcastle

EMEA
Amsterdam
Berlin
Budapest
Cork
Haifa
Istanbul
Madrid
Paris
Stockholm
Zurich

Asia Pacific
Hong Kong
Kuala Lumpur
Manila
Melbourne
Shanghai
Singapore
Sydney

USA
Atlanta
Buenos Aires
Charlotte
Chicago
Dallas
Kansas City
Jacksonville
Los Angeles
Miami
New York
Philadelphia
San Francisco

The Instant Group has been rethinking workspace since 1999 with over 250 experts across more than 150 
countries. Instant enables agility and operational resilience for businesses of all sizes from inception through 
to delivery and management. The global team advises on commercial real estate solutions from coworking and 
serviced offices to fully customised managed offices, modular office builds and portfolio strategy. Clients include 
Amex, Barclays, Prudential, Booking.com, Shell, Jaguar Land Rover and Worldpay.

Instant’s listings’ platform www.instantoffices.com hosts more than 15,000 flexible workspace centres across the world 
and is the only site of its kind to represent the global market, providing a service to FTSE 100, Fortune 500 and SME clients.

In 2019 Instant acquired Incendium Consulting Ltd, an independent corporate real estate consultancy that provides large 
real estate services procurement, consulting, talent and change management programmes to blue-chip clients. 

www.theinstantgroup.com
www.incendiumconsulting.com

http://www.theinstantgroup.com
mailto:contact.us%40theinstantgroup.com?subject=Enquiry%3A%20Human%2C%20Physical%2C%20Digital%2C%20%26%20Sustainable%20Report

