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Letter From Leadership

Dear Neighbors,

As we reflect on the past year at NeighborShare, we're filled with deep gratitude —
for our growing community, for our partners on the ground, and for every person
who chose to show up for a neighbor in need. Together, we are making the abstract
idea of “small amounts, big impact” come alive again and again. We are turning
moments of hardship into turning points of hope.

This was a year of incredible momentum. We strengthened the foundation of our
operations and technology, enabling us to serve more communities with even
greater efficiency and care. We welcomed new strategic partners and donors who
believe in our vision of building a more responsive and compassionate social

care system. And we invested in the long game — doubling down on trust, on
relationships, and on the front-line leaders who make our model work.

We're especially proud of launching new initiatives with partners like Synchrony,
the MassMutual Foundation, and the Motley Fool Foundation. Initiatives that
expand our reach and deepen our impact, all while staying true to the heart of
what makes NeighborShare special: fast, flexible support that honors people’s
dignity and humanity.

As always, none of this would be possible without you — our supporters, advisors, and
fellow believers in what’s possible when we center generosity, proximity, and trust.

Thank you for being part of this journey. The need remains great, but so does the
good we can do together.

With gratitude and resolve,

Carey Halio, NeighborShare Board Chair
Kelli Kreps, Executive Director

What is NeighborShare?

2 — @

IDENTIFY FUND TRANSFER
Vetted nonprofit Donors fund needs NeighborShare
partners identify on the NeighborShare sends donations

and upload needs to platform that directly to the
NeighborShare resonate with them nonprofit partner
For Neighbors in Need:

« “Justin time” help arrives fast
 Flexible cash assistance serves
urgent, often “out of scope” needs

+ Dignity-centered

For Donors:

» Validated needs create trusted giving
marketplace

« Transparent, direct giving experience

+ Clear understanding of impact

DELIVER
Partner organizations
get donations directly
to neighbors in need

For Nonprofit Partners:

* No red tape

+ New resource for strapped organizations
+ Safety net for the safety net



Impact To Date

Since launching in 2020, NeighborShare has helped thousands of people lend a hand
to a neighbor in need.

Neighbors
Helped

$1.1 Million
Distributed

75 Partner
Organizations

Transport .
300 Bills
18%
Other
8% Education
4%
Medical
Me What n?eds Clothing
are being 3%
met? Childcare
5%
Housing Furnishings
24% 7%
(o)
Groceries

12%

2024 Impact Highlights

2024 Highlights
neighbors households distributed
helped
single-parent households with households households
households family members including at least experiencing
seeking to survive one person with a homelessness
domestic violence disability

New Data Alert!

In 2024, we began collecting two new data points. We asked our referring nonprofit

partners to report:
— Will this support help your client obtain or maintain stable housing?
— Will this support help your client obtain or maintain stable employment?

The results dramatically increased our understanding of NeighborShare’s impact.

— Regardless of the need category request (housing or otherwise), 48% of all
neighbors indicated meeting their submitted need would help them obtain or
maintain stable housing

— That number rose to 84% for specific housing-related requests like rent
assistance or a security deposit

- 3 0% of neighbors indicated that meeting their submitted need would help
them obtain or maintain stable employment

Read on for real stories behind this data! ——




Secure housing creates stability

Impact Spotlight

In 2024, NeighborShare grew its impact to new communities and new partners across the

country, helping households obtain new jobs, move into stable housing, access medical Losing your home is one of the

. . fastest ways to start a crisis
care, and more. Here are three highlights: Y

Creating job and income stability

Many of our partner organizations
operate job training programs,
provide people with professional
coaching and application
assistance, and connect people
with job opportunities. But too
often, people are one small step
away from securing or keeping a
good job when things fall through
— their car breaks down, they have
to purchase a uniform, or they
can’t afford an extra few hours of
childcare.

In 2024, NeighborShare
helped someone in 300

households get or keep a
stable job.

.
@===y ProjectRopa, San Pedro CA

After a brief period of homelessness following a divorce, James was
staying with his sister and commuting 10 miles to work each way by
bicycle. When his bike was stolen, he was forced to rely on unreliable
public transit which sometimes took over two hours each way:.

James was late to work twice in one month due to bus delays and
was at risk of losing hours or even his job. While saving for a new
bike, he just needed a little support to cover rideshare costs and stay
on track.

NeighborShare stepped in to fill that gap, helping James maintain
steady employment and rebuild stability.

Catherine McDowell
Executive Director
Roots of Recovery

spiral. Finding a way to keep
people in their homes and/or
secure stable housing is one of
the most meaningful and most
inexpensive ways to keep families
on track. From security deposits
to secure new, safe housing to
bridging a rent payment that was
redirected to a sudden medical
expense, NeighborShare is there
in times of housing crises.

In 2024, nearly half of the
households NeighborShare
donors helped reported that

assistance would enable
them to get or maintain
stable housing.

|
AT Center for Independence, Marysville, WA

Imir, a dedicated machinist, faced several months of unemployment
due to complications from a disability.

While working with the Department of Vocational Rehabilitation
(DVR) to secure employment and support, delays stalled his progress.
Just as he secured a DVR appointment and referrals for rental aid and
job opportunities, Imir was running out of cash and faced eviction.

NeighborShare stepped in just in time to cover his rent, helping Imir
stay housed and move forward.

Helping neighbors recover from disaster

NeighborShare can be a powerful
way to facilitate neighbor to
neighbor support in times of
natural disaster. In the fall

of 2024, we tested this with

our longtime partner, Roots

of Recovery, who was helping
women and children relocate
after Hurricane Helene.

Through this small pilot, we
helped 72 neighbors across 31
households access goods or

services that enabled them
to begin or continue their
rebuilding journey after the
hurricane.

|
A Roots of Recovery, Asheville, NC

Kiana, a resilient single mother of seven, was still in an emergency
shelter months after Hurricane Helene devastated her home in
Western North Carolina.

When the shelter announced it was closing, she made the brave
decision to relocate to Eastern North Carolina in search of stability.
While Roots of Recovery worked to secure long-term housing and
connect her to local resources, they urgently needed S400 for a one-
week motel stay.

NeighborShare stepped in, giving Kiana and her children a safe place
to stay as they transitioned to a new start.



Building NeighborShare

There are also very real infrastructure and process
wins in the startup phase. AR el \We hosted more than 100
o business, tech, digital, and

finance leaders to learn more °
v
about NeighborShare and ] Nelghbor Share

engage in follow-up 9 | e o
strategy and volunteer . GIVI ng ca rd
opportunities. -

a

To: From:
Jane Mom & Dad "

Neighbor+Share

June 2024
Launched first “hyper-
local” neighborhood

May 2020 July 2020 - Broﬁg?:::sz?:r::ner pilot in Boston, with
Bridgewater Launched online Portal launches after seed funding from
e'xecut‘lves Brian needs aggregator Nov 2022 an intensive pro-bono The MassMutual
Kreiter, Diana ;hong, with 6 initial Sept 2021 April 2022 NeighborShare partnership with Foundation, selecting 6
and founding nonprofit partners; April 2021 PR push results in 14 Employee #2 - First Giving Cards launch Two Sigma new nonprofit partners October 2024
volunteers create tested and refined 501(c)3 status June 2021 podcast placements and paid Executive just in time for the through a competitive 10,000th
NeighborsShare and over next year secured Employee #1 hired a Forbes placement Director - hired holidays @ TWO SIGMA application process neighbor helped
launch MVP website
May 2020 March 2021 to June 2021 July 2021 September 2021 Nov 2022 January 2023 September 2023 August 2024 December 2024
Launch a pro-bono July 2021 First $100,000 1,000th neighbor Inaugural Month of The MassMutual Foundation Hertz becomes first First NeighborFest Selected as 1of 2 Launched first
MVP website via Onboarded 60 new Founding Neighbor helped Giving launched by becomes inaugural national “Adopt a hosted in nonprofits to receive a special disaster
Work & Co. nonprofit partners gift received Nearwater Capital “Sponsor your Backyard” Need” funder for Connecticut, three-year investment relief campaign to
WORK NEARWATER funder in Springfield, MA transportation needs raising $100,000 from The Motley support partners
&CO CAPIT/ &% MassMutual Fool Foundation’s working in North
Foundation HEfl'Z ImpactFool Fund Carolina communities
devastated by
The Mofley.FooI Hurricane Helene
Foundation
=
r 1 “We realized how difficult it is to identify individual =~ @ nimwersnare
(= &N needs on the ground in real-time. How do you know Nes
{ ‘ %)r’ if and when a family is in desperate need of funds " Ay
‘\ / to fix a broken down car? And how do you know [P Costanding

with Diana Zhang

NeighborShare board
members strategizing
late into the night!

by John Caplan  which needs are going to slip through the cracks?
Dec 14,2021  With NeighborShare, donors can give with
confidence, knowing their contributions will go

directly to real households with real needs. 23ikes
neighborshare In this new podcast with
Successful Nonprofits, Diana shares 8 lessons
she has learned from recruiting and managing an
all-volunteer nonprofit. Link in bio!

- Diana Zhang, co-founder and founding CEO




Corporate Partnership Program

NeighborShare partners with institutional funders in a variety of ways to
support the neighbors they care about most.

In 2024, the MassMutual Foundation and Synchrony Financial sponsored specific
communities where their employees live and work, supporting both new and their existing
' nonprofit partners.

Nonprofit partners request support for neighbors for a variety of needs. Adopt a need related to your
business or CSR focus to delight and engender loyalty from customers and employees alike. Partners like
Braidwell and Hertz sponsor specific needs like medical expenses and transportation nationwide as
signature Adopt a Need Sponsors.

Transportation  Family & Food & Housing Education Medical Clothing Furnishing Bills
Childcare Groceries

We know employees care that their employers give back and want to get involved in supporting
communities firsthand.

v

Launched in 2024, NeighborShare now offers customized microsites that feature
company branding and can filter needs for a location or needs that align with a

company’s social impact identity.

L greShere
‘;‘;'\’;:ng g:m-cl:;1
E Don’t just tell your employees about your corporate giving — empower them to di-
rect the funds! With NeighborShare Giving Cards, employees can support specific
needs on the NeighborShare platform by redeeming a Giving Card purchased by

their employer.

goldman
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Securitization Services, LLC
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MONOMOY The Motley Fool NEARVATER PRELUDE

CAPITAL PARTNERS . CAPITAI HASTINGS CAPITAL
Foundation

synchrony TANGO & twosisma WENL., AL

CARD

“Hertz is proud to partner with NeighborShare and
support their efforts to transform the way people
give and receive help in the U.S. We value their
commitment to transparency and timely reporting
which shows how our partnership directly aids
individual households.”

Page Motes, Vice President,
Chief Compliance and Sustainability Officer

Hertz




Friends of NeighborShare

This dedicated group of leading edge innovators is deeply committed to positively

disrupting the way we get help to people that might otherwise slip through the cracks.

Founding Neighbor ($100,000+)

Guggenheim Partners
- Hertz
- MassMutual Foundation
- Motley Fool Foundation*

- Synchrony*
- Jeff and Barbara Erdmann
- Lizanne Galbreath
- Carey Halio

- Brian and Ali Kreiter

- Chris Varelas

- Oliver & Melissa Nisenson
- Anonymous

Neighborhood Leader ($25,000+)

- Braidwell
John Caplan
+ Brian Lee

+ Prelude Capital
- Rippleworks
+ Christopher Van Woeart

- WEeil, Gotshal & Manges
- Diana Zhang & Parag Shah
- Mariano Zimmler

Community Builder ($10,000+)

- Fiona Carter

- Lindsey and Dan Collin*

- Kathleen Connelley*

- Flow Traders

- Tony Fratto

- Brian Gallagher

-+ Global Securitization
Services

- Cyril Goddeeris

- Elizabeth Hammack

- Jan Hatzius*

- FErik Klingenberg

- Marblegate*
+ Monomoy Capital
- The Rudolph J. and

Daphne A. Munzer
Foundation

- Nearwater Capital

- Paul Hastings*

- Dina Powell

- Neema Raphael

- Jeff and Lora Robertson
+ Julian Salisbury

- Jason Savarese*

- Susie Scher

+ Chris & Chelsea Shukie
- David Solomon

- MK Reichert Sternlicht

Foundation*

- Credit Suisse

- Sam and Laura Sullivan
- TisBest

- Emily Whittaker

- Anonymous

Next Door Neighbor ($1,000+)

- Karena Bailey
- Banff
- Bardeen Family

Charitable Fund

- Russell Baris

Seth and Vani Birnbaum

+ Michael Bosworth

Samantha Bremer
Caitlin Brodie
Sharon Casey*
Joe Cesare

- Richard Chambers*

Sommer Chatwin
Chris Churchman
Stephanie Cohen

+ Denis Coleman

James Covello
Jeffrey Dawidowicz*

- Deloitte

- Dennis P. Duquette

- EGBC Charitable Fund*
- Patrick Fels

- Molly Fisher

Julia Fleming
Sheara Fredman*
Josh Friedman
Goldman Sachs*

- Alex Golten

Jeff Gowen
Timothy Ingrassia

- Haden Kirkpatrick*
- Shawn Kodes

- Michael Koester

- Zachary Kolkin

- Nancy Kreiter

- Kelli Kreps

- Sandra Kreps*

- Kathryn Kreps

+ Ariel Kronman*

- George Lee III

- The Laura and David

Lehman Charitable Fund

+ Marianne Love

- Bridie Loverro

- John & Macy Macaskill
+ Christopher Machera*
- Christina Madhay

- Kristina Manganiello

- John Manzi

- Bill and Ann Marie

McCarron

- Liam McCarthy

- John McGuire Jr.

- Marsha Scott Mifflin*

- Heather Miner

- Ben and Ellen-Jane Moss*
- Peter Muhoro

- Heather Muriello

- Nick Myerberg

- Isabelle Nichols

- Pam Norley

+ William Ogden Jr*

- Michael Politi

- Prosek LLC*

- Yosmaira Reyes

- Tom Riggs

- James Ritman

- John Rogers

- Jason Rudman*

+ Stephen & Maggie Sahlman
- Kavita Saini

+ Luke Sarsfield, 111

- Susan & Stephen Scherr
- Ashish Shah

- Russell Sherman

- Esta Stecher

- Amanda Stern

- Alexandra Stevens

- Donna Tiano

+ Oren Tirschwell

- Thomas Toepke*

- Monali Vora*

- Carol Wheeler

- Miriam Wheeler

- David Widermuth

- Barry Wolf*

+ Doug and Amanda Wurtz
- Michael Zhang

- Anonymous *

Recurring Monthly Contributors

+ Max Abitbol*

- Molly Fisher

- Sandra Kreps

- Kathryn Kreps
- Zach Marois*

- Albert Mason

- Vicki Matthews-Arszman
- Anesys Mena

- Peter Muhoro

- Nicholas R Myerberg

* Denotes donors who joined us in 2024

- Jennifer Palazio
- Katherine Plumhoff
- Kristin Rahn-Tiemeyer
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Board of Directors

Diana Zhang
COO, Grayscale
NeighborShare Co-Founder

Oliver Nisenson
Head of Asset Based Finance,
PGIM

Carey Halio

Global Treasurer,

Goldman Sachs
NeighborShare Board Chair

Emily Whittaker
EVP of Commerce,
VistaPrint

Madiha Latif
Chief Administrative Officer,
U.S. Department of Commerce

Kari Ardlan
GVP, Mid Market Success,
Atlassian

Richard Davies
Chief Compliance Officer,
RoC Skincare

{ E Kelli Kreps
% Executive Director

Brian Kreiter
Co-Founder & CEO, Braidwell
NeighborShare Co-Founder

John Caplan
CEO,
Payoneer

Peter Stern
CEO,
Peloton

Brian Gallagher
Leargas Group + Former
Global United Way CEO

Valencia Bembry
Chief Development Officer,
Points of Light

Edwin Goutier
CEO, LaunchPath



