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What is a Theory of Change?

Something that can capture and communicate the relationship
between:

1.

Audiences - the people who need your support or service and

why

Inputs - the ‘stuff’ you have in place to engage and support

people

Activities - the journey people take through your service

Outputs - what people now do or can do as a result

Outcomes and final goal

- the change in people’s lives

&
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Why would you want a theory of change?

e For funding applications

e For evaluation reports

e To explain what you do to partners or external organisations
e Tocommunicate your impact

e Torefine your model or service

e To understand what works

..to tell the story of the people you work with and for

@ Good Things
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What do they look like?

They're variable so they can be...
e A table
e A diagram or drawing
e A written paper or description
e A spoken narrative
o A film..

..most importantly they should be simple and easy to understand so
people can and do use them

Foundation

@ Good Things
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https://www.oxfam.org.au/wp-content/uploads/2011/06/oxfam-youth-participation-theory-of-change.pdf
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Fairtrade

Interventions

Standards & certification for
supply chain businesses

Standards & certification for Small
Producer & Hired Labour Organizations

Providing support to small producers & workers

& their organizations

Building & sustaining Fairtrade
markets jointly with producer &
worker organizations, business &
citizen-consumers

Enhanced access to fair trading
conditions & fair prices for
Fairtrade-certified organizations

Increased investment in small
producers & workers, their organizations &
communities

Stronger, well-managed, democratic
organizations for small producers

]

Outcomes

Reslient, viable & inclusive
small producer businesses

Improved farming performance,
protection of environment & adaptation to climate

change

nall produce

Decent work for workers, sustained by mature
systems of industrial relations & increased
business capacity to invest

Improved labour conditions & freedom
of association for workers

Enhanced influence & benefits for small
producers, workers & their communities

Developing networks & alliances

Advocacy & campaigning

Fairtrade’s Theory of Change

Enhanced knowledge & capacity
among small producers, workers
& their organizations

Growing proportion of trade is on
Fairtrade terms (in sectors where
Fairtrade operates)

Increased networking & collaboration within &
beyond Fairtrade around
commaon goals

Broad coalition of actors (including producers,
workers & citizen-consumers) driving change in
‘way trade is structured & practised

Increased awareness & commitment
to fair & sustainable trade amang
citizen-consumers, business &
policy-makers

Values & principles of Fair Trade
increasingly mainstreamed in business practices
& policy frameworks

Fairtrade

Increasing influence of contextual factors

Decreasing influence of Fairtrade



http://www.fairtrade.org.uk/~/media/FairtradeUK/What%20is%20Fairtrade/Documents/Fairtrade_Theory_of_Change%20-%202018.pdf
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https://yiflearning.org/resources/theory-of-change/
https://yiflearning.org/resources/theory-of-change/
https://yiflearning.org/resources/theory-of-change/

Developing our Theory of Change

e It needed to be human-centred

e Itneeded to be flexible i.e. not about one project

e It needed to be future proof (as far as possible)

e Itneeded to be accessible (in communication)

e It needed to explain the importance of people and networks
..l needed to convince our CEO that we needed one!

Foundation

@ Good Things



How we change
the world
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How we change the world

We make change happen in three key ways. It involves individual behaviours and social change.

It starts with a long term goal: to change the world through digital Our big ambitions are rooted in the reality of people’s everyday lives
technology. and this is where our theory of change comes into play.

Through our work we take individuals, communities and society from a
position where they feel disempowered, isolated and uninspired to a
point where a future is possible.
Society

We have an impact in three different ways:

° At an individual level: having a positive impact on people Community
° At a community level: having a positive impact on groups,

networks and institutions

° At a societal level: having a positive impact on public attitudes,

behaviours and policy.

We design with, not for people which allows us to understand

underlying behaviour and focus on their relationships. This allows us to
see their challenges not just as problems, but the way everyone can
play a role and take responsibility so society evolves, becomes
stronger, more creative and more resilient.
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The Online Centre is part of (?? R -
5 An area based approach is
a 'Networked Network’ m a
coordinated by the Online Centre
they krow whe to refer to and o N
Favalalnoa r)aHone iR withioher the netwark of arganisations linked
g M P WD . up by the Online Centre is the

specizlist local arganisations . .
Shess alorge infrastructure for the community

N who laoks after, undarstands and
A ﬁ works tegether to provide for lozal
o) L L pecple
: . o
Ath”_'d Gl ‘_’f support requires — Peer support builds the person's confidence
specialist skills and resources fé} to work with and receive support from

the Online Centra recegnises tha perso:’s) other local organisations

mental health needs the Online Centra doesn's just signpost to

athar organisations, thay break practical barriars

[e:} (‘ \ r ’ + ? — and personally facilitate widar support
An informal, warm welcome - -~
is provided by staff and volunteers 7~ \ '
@ / Local links haven’t been developed
;]%;’9 fa and the centre only has resources
: d capacity to help in some areas of life
Online Centres have ” ,‘ Two of these needs can be and car
0, tra underss tha person’
an opento all m t“ directly met by the centre the Online Centra understands tha person’s
approach i& person raceives financizl advice

2 person approachas v} and digital skills support to manage
an organisation in thair their money hetter
local community

[\l

v i m

here tha person’s naeds are triaged ?

athar needs but cannot provide for these

rz



Society e

The relationship between

Good Things Foundation
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since then we've developed other

Theories of Change to tell different
stories...

@ Good Things
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What does change look like for
Reboot UK?

A journey to where digital can play a part



The journey to digital
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The journey to digital
working with homeless people
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Open to Use
Willing to Engage
Works With Others to Develop Digital Skills

Uses digital to meet their personal goals

REBOOT
UKS



The journey to digital

> NN

Change is hard - for sectors and people
People’s lives are complex
We need to understand the journey before digital

Learning new digital skills only becomes possible when
people have their basic needs met

The more vulnerable the person, the more focus we
need to put on partnership working and getting the
journey right

REBOOT
UKS



Useful sources for Theories of Change

o New Philanthropy Capital Creating Your Theory of Change

o New Economics Foundation Creating A Theory of Change
(open training course)

Foundation

@ Good Things


https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.nefconsulting.com/training-capacity-building/creating-a-theory-of-change/

Dr Alice Mathers

Head of Research and Evaluation

alice@goodthingsfoundation.org
How We Change the World

@AIl_Mathers r



mailto:alice@goodthingsfoundation.org
https://www.goodthingsfoundation.org/news-and-blogs/blog/how-we-change-world-and-how-we-understand-change

Starting your Theory of Change

A Day in the Life Workshop

e Organise into pairs finding someone who is not from your
organisation

e Introduce yourself and your organisation and who you support
e Choose roles:

o One member of the pair to act as scribe

o One member of the pair to be the storyteller

Foundation

@ Good Things



A Day in the Life Workshop

e On the flip chart paper provided draw out a timeline for a day
(marking on hourly intervals across 12 or 24 hours)

e We're going to focus on:

o What it feels like for someone across that day, including key
points where they are happy, sad, engaged, vulnerable,
confident etc.

o How your support or service helps them at these key points
o What they feel like and do as a result

@ Good Things

Foundation



A Day in the Life Workshop

Task 1

The storyteller to describe (and the scribe to record on the timeline)
a Day in the Life of someone who comes to your organisation
thinking about :

o What happens from when they wake up to when they go to
sleep

o How they feel across the day, write this down from their
perspective

o ldentify the t@e@y snd with you
@Good Things

Foundation
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A Day in the Life Workshop

Task 2 (15mins) - in a second colour

The scribe to ask what the storyteller and their organisation do in
response, thinking about:

o What happens when someone arrives
o The activities they engage in (formal and informal)
o What they do because of your activities

0

o How they feel as aresult

@ Good Things

Foundation



Workshop Feedback

e Each pair to describe from your timeline:

o Your Audience - the person you chose and why they need
your support or service

o Your Activities - the person’s Day in the Life with your service
o Outputs - what the person does as a result

o QOutcomes - the change in the person

@ Good Things

Foundation



