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Steps for the evaluation framework

- Ongoing expert input and stakeholder liaison
- Step 1: Background and policy context (rapid review of evaluation frameworks 

and literature, stakeholder interviews, Develop Theory(ies) of Change, review 
metrics)

- Step 2: Develop evaluation methodology and data collection instruments (topic 
guides, survey instruments)

- Step 3: Revise interim tools and develop baseline for evaluation 



- Tight timescales

- Engaging partners and stakeholders

- Secure ownership and agreement with a large range of stakeholders

- Detail of policy design is still changing in its detail

- Evaluating whole system change 

- Identification of a counterfactual 



Thank you. 


