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Development of a Digital Strategy
* |dentify stakeholders
* Consultation with 3 aims

ow DigiRen
started?

1. Shaping the strategy
2. Building relationships
3. Developing the partnership #DigiRen

*Commitment of CEO of the TSI to chair



Vision
“To ensure everybody has the

opportunity to reach their
digital potential”

Purpose

“To share ideas, resources,
learning, inspire, peer support,
collaborate, shape policy,
influence decision making...”



* 6-8 weekly meet ups
ow DigiRen e 1:1 / focus groups
works? * Events / conferences
* * Ongoing communications via Group

email and Social Media
* * Must be driven by someone!




* A movement

* Increased cross sector collaboration
* Improved relations

BeneﬁtS? * An agreed vision

* Peer support

* Increased understanding local/national
e Shared learning

* Universal approach

* Pooling of resources

* Powerful voice

* [nspiration

* Joint funding




