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Partnership working across Lancashire and South Cumbria 2 

Integrated Care System 

Integrated care system called Healthier 

Lancashire and South Cumbria: 

• Five integrated care partnerships; 

• 1.7m population; 

• 8 CCGs; 

• 5 Trusts; 

• 4 upper tier Local Authorities; 

• NHS England and NHS Improvement; 

• Wider partners such as voluntary, 

charity, hospices and education. 
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Healthier Lancashire and South Cumbria 3 

Morecambe 

Bay 

Pennine 

Lancashire 

Central Lancashire West 

Lancashire 

Fylde Coast 

Challenges: 

• Financial shortfalls due to increased 
demand for services  

• Poor health throughout our region 

• Lack of joined-up care 

• An ageing population with complex 
needs 

• Problems recruiting and retaining 
staff 

• Increased need for mental-health 
support 
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Lancashire & South Cumbria Digital Roadmap 4 
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Strategy Principles: Empower the Person  5 
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Lancashire & SC Digital Strategy: Empower the person 6 

“The more I know about myself, 
my body and the consequences 
of the choices I make, and the 
treatment I receive, the more 
confident I will be in managing 
my health and wellbeing” 

Why 
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Empower the person – What will this mean for the individual? 7 



Where do we think the 
gaps are? 

Spread & adoption 
of PAM and digital 
support for health 

coaching 

Wearable devices and 
sensors – remote 
monitoring and 

contributing to PHR 

Two-way 
communication 

with HCPs – 
biometrics, 
PROMs etc. 

Teleconsultations 
within and 

beyond primary 
care   

Information – 
local, multimedia, 
targeted, “where 

people are at”  

Support – multiple routes 
to access support: social 

media, social & digital 
prescribing    

Get the basics right 
and rolled out: 
records access, 

appointment booking, 
PHR   

COPRODUCTION 

COPRODUCTION 

COPRODUCTION 



So how are we @healthierLSC engaging, 

involving and activating our public?  

9 
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Coproduction: hearing our citizens’ voice 

https://www.healthierlsc.co.uk/news-and-events/latest-news/putting-local-people-
lancashire-and-south-cumbria-at-the-heart-of-our-digital-health-plans-healthwatch-
digital-report  
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Survey Results 



We asked …. 
• What is your experience of using digital health so far? 

 
• Has it provided you with new opportunities to manage and 

support your health and wellbeing?   
 

• Have there been any challenges or  
barriers?  
 

• Do you have any concerns? 
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Every picture tells a story …  
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The regional picture ~ coproduction: hearing our citizens’ voice 18 

“An open forum to discuss/raise health issues  
– with peer and professional support (doesn’t 
have to be immediate) would be great” 

“I have had a really positive experience of 
using digital technology to manage my 
health.  I have been involved with the Fylde 
Coast ‘testbed’ programme … Being part of 
this programme has given me more 
knowledge around my condition and made 
me more aware of when I am going to be ill, 
and my need to take medication to address 
this” 

“Using digital technology has really 
helped me to be more informed 
about my health situation.  As a 
scientist I am accessing the latest 
research – through journal articles 
– on cancer treatment.  From this I 
can understand the next options of 
treatment and I can be more 
informed / empowered when 
discussing my care with my 
oncologist and GP”   

“I don’t want to share my 
problem verbally – even with a 
doctor.  I would rather have 
the opportunity to share it 
digitally with the practice” 

“I would be able to manage my 
health better if I was able to see 
my results online.  It would also 
be more helpful if both my GP 
and consultant shared my results 
in one place (and that I had 
access to this)” 

“I think it is a good idea and keen 
to see more development to 
support accessing health services 
and looking after your health (for 
example, would be keen to get 
smear test results digitally rather 
than wait for a letter)” 

“We will use online websites like 
NHS Choices – putting in symptoms 
– but sometimes concerned about 
what this might show – would 
prefer to speak to a health 
professional, if concerned” 



 

Themes that emerged …  



 

You Said … We Will …  



 

You Said … We Will …  



How can we better reach people in rural areas to 

address these asks? 

 

Who can we partner with? 

 

How can we better collaborate to share 

#digitalinclusion messages?  What can we offer 

and what can you give? 

 

 

 

 



Wavemaker Tour 



Wavemaker Tour 

https://youtu.be/6SbaCxYtvCU  

https://youtu.be/6SbaCxYtvCU
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National ‘Empower the Person’ Programme delivered locally 25 

Wifi 

GP Online 
Services 

NHS.UK 

Widening 
Digital 

Participation Apps and 
Wearables 

NHS 111 
Online 

46.5 million 
have access 

Improved  
content 

70+ apps for 
managing 
healthcare 

14.4 million 
registered 

Inclusion 
guide 

published 

40% coverage 
across 

England 

PHR Citizen ID 
Digital 

Maternity 
Digital Child Health NHS App 



Set up to ensure everyone has the 

confidence, skills and means to access and 

use digital health services and tools – 

particularly the most excluded 
 

About WDP How we’re improving digital inclusion for excluded communities 

  



What we’re doing 

• Design for inclusion first 

• Learn more about needs & barriers and try 

new approaches that fit into people’s lives 

• Share our standards, toolkits & guides 

• Build digital inclusion capability locally 

• Cross sector partnership  

27 



Digital Inclusion pathfinders 

• 1 year cross sector partnership projects 

• Learning more about needs & barriers 

• Creating solutions that fit in peoples’ day to 

day lives 

• Try new things – fail – iterate 

• Evaluate & develop ‘How to’ guides 

• Share & scale what works 
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Digital-health-lab.org 

29 
www.digital-health-lab.org 



NAILSEA 



 

Can a physical space in the 

centre of a community improve 

access and use of digital 

health tools and services? 







https://digital-health-lab.org/nailsea 

https://digital-health-lab.org/nailsea
https://digital-health-lab.org/nailsea
https://digital-health-lab.org/nailsea
https://digital-health-lab.org/nailsea
https://digital-health-lab.org/nailsea


Digital diabetes support group 



The Curve ~ Blackburn Central Library 
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National ‘Empower the Person’ Programme delivered locally 37 

Wifi 

GP Online 

Services 
NHS.UK 

Widening 

Digital 

Participation Apps and 

Wearables 

NHS 111 

Online 

46.5 million 

have access 

Improved  

content 

70+ apps for 

managing 

healthcare 

14.4 million 

registered 

Inclusion 

guide 

published 

40% 

coverage 

across 

England 

PHR Citizen ID 
Digital 

Maternity 

Digital Child 

Health 
NHS App 



Primary Care Digital Exemplar Programme 



Primary Care Digital Exemplar Programme 



What could we do to use ‘surplus’ space in 

healthcare settings to support #digitalinclusion? 

 

How can healthcare better embed itself in 

community spaces, facilitated by digital? 

 

 

 

 



@HealthierLSC           #HLSCDigital 

National ‘Empower the Person’ Programme delivered locally 41 

Wifi 

GP Online 
Services 

NHS.UK 

Widening 
Digital 

Participation Apps and 
Wearables 

NHS 111 
Online 

46.5 million 
have access 

Improved  
content 

70+ apps for 
managing 
healthcare 

14.4 million 
registered 

Inclusion 
guide 

published 

40% coverage 
across 

England 

PHR Citizen ID 
Digital 

Maternity 
Digital Child Health NHS App 
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Our offer ~ NHS Orb App 42 

https://youtu.be/M8ZyBQQnZTQ  

https://youtu.be/M8ZyBQQnZTQ
https://youtu.be/M8ZyBQQnZTQ


ORCHA  

Your health app finder!  
 



What are the major blockers? 

Awareness 

Apps are not yet part of the day to 

day management of health and 

care related conditions 

Accessibility 
Finding and matching Apps to 

support your needs or those of 

your patients or service users is 

very difficult 

Trust 
The lack of a suitable quality 

indicator inhibits the embracing of 

Apps by end users and 

professionals in the health and 

care space.  4
4 
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https://lancashire.orcha.co.uk/ 45 



Social Prescribing  
and digital 



Why social prescribing?: Determinants of health  47 

Broader Determinants of Health: Future Trends, The King’s Fund report: 
https://www.kingsfund.org.uk/projects/time-think-differently/trends-broader-determinants-health   
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Why social prescribing: Loneliness 48 

Linked to: 
•  risk inactivity, smoking and risk-

taking behaviour 
•  risk CHD and stroke 
•  risk depression, low self-esteem, 

reported sleep problems and 
increased stress response 

• Associated with cognitive decline 
and  risk of Alzheimer’s  

Evidence shows loneliness can be as damaging to health as obesity or smoking  
There are around 200,000 older people reported not to have had a conversation 
with a friend or relative in more than a month 
Up to a fifth of all UK adults feel lonely most or all of the time.  



What do you understand by social prescribing? 

 

 

How do you feel digital might support people to 

access community resources including digital 

skills training? 

 

 

 

 



What is social prescribing?  

Social prescribing enables all local 

agencies to refer people to a link worker.  

Link workers give people time and focus 

on what matters to the person as 

identified through shared decision making 

or personalised care and support 

planning. They connect people to 

community groups and agencies for 

practical and emotional support.  

Link workers collaborate with local 

partners to support community groups to 

be accessible and sustainable and help 

people to start new groups.  

Social prescribing and community-based 

support - Summary guide, NHSE 2019 

What is social prescribing? 50 

A “process for healthcare 

professionals to connect people 

with non-medical community 

interventions which enable them 

to become confident in managing 

their conditions.  

 

These could be for arts and 

creative activities, social groups, 

physical activity, education and 

learning new skills, self-help, 

volunteering and befriending as 

well as support with welfare 

advice.”  

 

Social prescribing can add social 

value and reduce health 

inequalities.  

 

Ceri Jones (Nesta, 2017)  





52 What is social prescribing? 



Key elements of social prescribing in 

primary care networks 



Social prescribing – whose business? 54 



A system-wide strategic approach to social prescribing 55 

Collaborative approach; ICS led 

User engagement: 

Mapping user journeys 

Community service needs 

Digital interface needs 

Third sector needs: 

Digital maturity 

assessment  

Co-design 

Professional stakeholder 

needs & ownership: 

Engagement event  

Directory 
of services 

‘Transacting’ 
interface  

Federated DoS: 
Collect 
Once 
Use  

Number of 
Times 

 
Approved assurers 

Crowd-sourcing data 

‘Clinical’ Integration:  

Elemental 

Strata / IEG4 

Ayup 

Locally delivered 

 

Public facing:  

Citizens Advice Portal 

Our Lancashire 

CVS websites / MARS 

Apps (e.g. Mobile Age) 

 

Innovation: AI chatbot … 



A strategic approach to social prescribing 56 



Project: 1. Digital needs and SP awareness of third sector 57 



Continuing the Conversation: Third sector collaboration 58 

  

Digital maturity, digital needs  and social prescribing awareness: 

Active Lancashire are carrying out a survey as part of a piece of research to develop a better 

understanding of the 'digital picture' and views on social prescribing of  Voluntary, Community and Faith 

Sector organisations in Lancashire and South Cumbria. We are keen to hear from organisations of all 

different sizes, from large county wide charities to small community based groups.  

 

What is the aim of the project? 

1. To provide a 'digital picture' of Voluntary, Community and Faith Sector organisations in Lancashire 

and South Cumbria in order to help inform the digital strategy for Healthier Lancashire and 

South Cumbria. 

 

2. Provide an understanding of Voluntary, Community and Faith Sector organisations’ interest, 

readiness and support requirements to be part of a social prescribing programme. 

 

The survey can be found by following the link below and your time to complete it would be greatly 

appreciated: 

https://www.smartsurvey.co.uk/s/1TGMI/  

 

All those completing the survey have the option to be entered into a draw to win one of four £25 

Amazon vouchers. 

https://www.smartsurvey.co.uk/s/1TGMI/
https://www.smartsurvey.co.uk/s/1TGMI/


Project: 2. Elemental Pilot  59 



Project: 2. Elemental Pilot  60 



 A Directory of Services seeks to empower ‘prevention’ through 
knowledge of support services, this in turn leads to: 

– Reduced costs to the public sector 

– Improvement of quality of life 

 However we need to work as a ‘place’ to gain the full 
benefits 

Project in planning: Directory of Services (slides credit Digital Gaps) 

Self-help 
Family & friends 

Early intervention/ 
Prevention/  

Long term condition 
Management 

Aiming to help people help themselves  

£££
£ Statutory Services 

• Adult social care 
• GP appointments 
• A&E admissions 
• Mental health 
• Debts (non-payment) 

£££ 

Carers, advocacy & 
befriending 

££ 
£ 



 Too many Service 

Directories 

 Costly to maintain 

 Duplication 

 Can’t rely on the data 

 Confusing rather than 

helpful to the frontline 

 

 

DoS Challenges 



What’s the solution? 

 Work as a place to ‘prepare the data’ once and allow it to be ‘consumed many’ 
times: 

– collect the service information once in a standard way but use many sources  
– tag services consistently across the place based on personal situation e.g. 

strengths, aspirations, issues, needs, circumstances. 
– deploy a custodian to assure the data remains correct on behalf of the place 
– aggregate the services onto an open data platform 
– make the data available to those that have a frontline purpose and target audience 
– This will stimulate the market for more and better applications to use the reliable 

place data 
– The end result should be better support for citizens and reduced costs for the 

public sector 



Solution analogy:  

National rail service data 



Citizen needing support 

Frontline 
applications 

Place Directory 

Place-based Directory of Services 

Live Well 

Directory of 
Services 

I Worry App 

Council 

A voice for 
victims of 

crime & ASB 

Housing tenant 
support 



Continuing the Conversation: Collaboration space 66 

NHS Futures collaboration space: 
 
https://future.nhs.uk/connect.ti/h
ealthierlsc/view?objectId=146435
36 
 
 
If you can’t access, email 
linda.vernon@nhs.net and I will 
arrange an invite 

https://future.nhs.uk/connect.ti/healthierlsc/view?objectId=14643536
https://future.nhs.uk/connect.ti/healthierlsc/view?objectId=14643536
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https://future.nhs.uk/connect.ti/healthierlsc/view?objectId=14643536
https://future.nhs.uk/connect.ti/healthierlsc/view?objectId=14643536
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Continuing the Conversation: NW social prescribing network 67 

Contact us: 
michelle.pilling@nhs.net 
jo@jowardchangemaker.org.uk 
Linda.vernon@nhs.net 
 

Contact me: 
 
Linda.vernon@nhs.net 
 
 

mailto:Linda.vernon@nhs.net
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 Follow us at @healthierLSC, #HLSCDigital and on Facebook 

 Share stories of digital success  

 Download the NHS Online Orb app and recommend to others 

 Check out the ORCHA site 

 Stay connected if you would like to help us test ideas & products 

 

 

 

How can you get involved and stay updated? 68 



Thank You ! 

Linda.vernon@nhs.net 
https://www.healthierlsc.co.uk/digitalfuture 
@vernonlinda  

mailto:Linda.vernon@nhs.net
https://www.healthierlsc.co.uk/digitalfuture

