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Evolving the fraining and support for




Digital Unite specidalises in

Digital Champions digi'l'dl qurning and Ski"S
etwork through Digital Champion led
training.

« 23 years expertise

- Over 5 million online views to our expert
guides each year

» Currently supporting over 200 organisations

- Over 3,500 Digital Champions on our Digital
Champions Network

C ERT[ F l E D « Over 12,000 people helped by Network'’s

Champions
The CPD Certification

* 979%0 of Champions recommend their training




The Network is now supporting over 200 organisations with their Digital
Champion programmes
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Digital Unite has trained
and supported Digital
Champions across One
Digital Partners

We are One Digital

Digital Champions

®GneDigital etwork

Citizens Online
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Digital Unite know the many elements needed for successful
Champion programmes
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Digital Unite uses technology to
support Organisations, Digital
N etwo rk Champions and learners at scale

Digital Champions




Tailored resources for different project themes
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There was a need
for project
specific resources
to be surfaced
easily

/

We created
tailored resource
hubs for specific

project, for
example Health
Champions or
Workplace
Champions
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For our Workplace
champions this
has resulted in

hundreds of
resources viewed
in just 3 months
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Our extensive and up-to-date resources save time and fuel ideas
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Resource Centre

Wt D 10 SUpROM 3 T sughoul sl aaie= e o Sl champion Thess raseoro=s all Hep SIUCI WE pctcs

d=SaLICE HLE

“We use the resources and |
get positive feedback
about them being really
useful.
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B What'sinhere?

Learning plars
HERng you 10 o63anse your sesaans . 0 0 .
L:clmm_ ! 7= LearunG 1 to 1 session plan: Getting started with email
Privvable quides und help you tan lesve valh wour bearner * RESOURCE HUB D e mm—

Guides g
M comMUNITY Use this for
Ruzourzes e the CCN and around 21 wes DOWNLOAD PRINTABLE PDF
Teaching an individual for a 60 minute practical session with a
@ e beginner using any device.
Teaching a one off session; as a forerunner to the session plan DOWNLOAD EDITABLE DOC

Topics MY ACCOUNT Getting further with Email; as part of a set of sessions using other
topics in our Session Plan series.
Either as an ‘off the peg' structured session plan that can be

“The practical ideas about

MY ACHIEVEMENTS

Desktop computers & Smurly downloaded, printed off and taught, or as a starting point for your h ow io e n q e I e q rn ers q re
laptops MY BOOKMARKS session editing the Word version of this plan to make it your own.
Microsal: Office Emall | 11
— what users really value
] ° L)
Onhine secunty Using " P
2 ¥ o . Detailed description

Govemment serdces Finsdind

This is a detailed plan, broken down into 5 and 10 minute tasks suggesting how and what to teach someone who has never used
Money & benking Hobbig email. It guides the leamer through setting up a Gmail account and sending a simple email. It can be applied to any device or

email provider. Part of the session is theoretical with the teacher helping set up an email account, the rest is practical allowing the
Aacis madia learner to access their account and send an email.

Tasks include:

« Setting up an email account.
« Understand the importance of keeping personal information safe and secure.
+ Create an email and send it successfully.

It includes a handout encouraging the learner to recognise the inbox and related folders within an email account.




Bite-sized courses for Project Managers and Coordinators
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a toolkit but the
need for some
CPD certified
project
management
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Originally we had

/

courses was clear
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We createda
suite of 5 bite-
sized e-learning
modules
specifically to
support those
running projects J
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he  Feedback from
these has been so
positive we know
this is helping
projects flourish
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97% of project managers would recommend them!

(@) Netiork O DU

(&) Networ] sewnevrnes ) @Y | DU
. Ovgest Champeons .
Netwo k arch evel ing : - w
U - e Part 3: Ready to begin
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= Leamnin Part 1: Recruiting Digital Champions
. R H Question 2 of 5
- Question 7 of 11
Success stories Part 2: What makes a good Digital Champion project? Which of the followlng do you sieady hive ln piace?
Afew or that
Question 2 of 13 are already helping people with digital skills and Access to some kit and/or connectivity.
Our > i hich all That's right! could become Digital Champions.
employees up to 4 hours paid time every quarter to volunteer.
/i = Yes, all thase simple approaches can help & Dighal
Hipng ¥ ¥ e our Champion project get off 10 a good start 4
Digital Champions program as one of 4 volunteering |
for . I's especially
:”"“"""’"M °“"""'°:" ‘”:'“"’ "': . A good start begins with a clear statement of the issues
office-bas WMQ have the chance . :"".' and/or problems in the organisation that a Digital Champion Engaged colleagues and managers who can Existing groups who are already meeting on a regular
AM" : s0 positive oo s ki help spread the word to recruit Champlons. Reale md ot ekt digttnl SRRt W:'Pﬂ"- ¥

This clear statement might connect back to the organisation’s
overall strategy. V v

Let's move on to have a look at examples of how two organisations approached the start of their Digital Champion

programmes in a planned and organised way.
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Capturing activity of Digital Champions
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Orgoniso’riqns . We built a mobile mIJrerc]:tr)eec?soede’;ggcl
and Champions app Unite project
themselves are NUd i Ch :
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Personalised and flexible data capture tools
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' Digital Champions
Network

HiRingo
it's great to kave you here.
Here b = vy poms —with your Digital Chamrpicns Network.

DCN Learning Community

Your fellow DCs are here to heip you
develop your practice. Why not say hello in
the forums or find a DC near you?
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Specific projects helping different groups sometimes require new content
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Age UK wanted
some content
focussed on
helping older
people having fun
by using digital

s
“age UK
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We worked with
Age UK to build 2
courses specifically
designed to help
Champions
engage older
people with
technology
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These courses have
been completed
by 100s of Digital

Champions
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“As we have so many older people coming to the Library, | found this course
especidally interesting and so helpful”
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MY BOOKMARKS

ACTIVITY RECORDS

Essentials for engaging With OIder CT) Takes about 40mins
people

Welcome to your Essentials for engaging with older people training! This course is designed to show you that work
with older people to improve their digital skills can be fun and rewarding. It's also going to develop your knowledge

understanding of how to engage with and support older people.
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START COURSE

[ Add to b

Start .
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* RESOURCE HUB
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@ HELP

MY ACCOUNT

MY ACHIEVEMENTS
MY BOOKMARKS
ACTIVITY RECORDS

LOG OuUT

Start

Digital fun: using the internet to
help people love later life!

G) Takes about 20mins

This course will help you to understand why older people might need and want to use the internet and other digital
resources to explore their hobbies and interests. We'll also provide you with lots of suggestions that will help you guide
the people you support to find fun and interesting ways to use digital resources. In addition to getting your certificate and
badge, when you complete the course you'll also be able to access and download a handy factsheet with ideas for websites

and apps to help start you off helping older people to use digital to explore their interests and hobbies.

D Add to bookmarks

START COURSE
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1 in 2 Champions want evidence of professional development

Digital
Champions
wanted
evidence of their
learning and
activity

y

S

Personalised
record of
achievement

Sharing tools for
LinkedIn, email
signatures etc

/

~
Every month over 50
Digital Champions
download their
record of
achievement
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Record of achievement can also be used internally to recognise the
commitment of Digital Champions
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About this Record of Achievement
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The Network is a learning ecosystem for Champions

m Online courses

® Learning management
m Expert interaction

® Teaching resources

B Learning pathways

m Recording teaching

m Peer-to-peer learning

m Using the web app




Supports project managers with training and support oo

The Network combines on-the-job management training with project management and reporting tools

® Managing their
Digital Champions

B Measuring project
impact

®m Developing own
skills and knowledge



For One Digital the DCN has supported Digital Champions by the
four other partners and their projects
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®neDigital

Over 1,300 Digital
Champions
frained and

supported

And collectively
used 373,433
fraining
resources.

’* Across One Digital the in
Digital Champions Network




Over 80% say the training will All Champions with improved
make them better skills atiributed it to the

Champions Network

Doing this course will help me help others to improve their digital 30%
confidence and skills “

£ 25%
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S 20%
Doing this course hasincreased my confidence - _ 3
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N . 3 10%
Doing this course hasincreased my knowledge [
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o 5%
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o,
This course was relevant to my learning needs - _ 0%
0% 10-20% 30-40% 50-60% 70-80% 90-100%

Percentage of skills improvement attributed to DCN
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mStrongly disagree  m Disagree  mNeutral Agree  mStrongly agree m Essential Digital Skills m Championing skills
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e Felt better able to
nelp others are
their training

e Thought DCN
courses were
relevant

e Said the courses
had increased their
confidence

External evaluation of the
Digital champions

Network for both DCs and
organisation

/ Digital participation \

delivered more efficiently
“I can’t overstate just how
useful DCN is to an
organisation like ours.
It allows you to do more and

achieve more, with less fime
Kspen’r on administration.”




Training should be tailored to the setfting and learners

Make sure you have relevant resources for your Champions to use with learners

Reward success of project, learners and Champions

Create progression and learning pathway opportunities where possible for
Champions

Support those who are running the project




Thank you
for listening,

Kathy Valdes Digital Unite

Digital Unite

November 2019
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