


Introduction
Why Workforce Strategy Matters Now

If your staffing strategy looks the same as it did five years
ago, you're already behind. It's not just about hiring anymore.
The companies we talk to are getting hit with turnover that
won't stop, compliance risks that keep growing, and staffing
partners who keep selling “speed” instead of real solutions.

The workforce has changed. The old playbook isn't cutting
it. Most staffing providers are still in transactional mode—
trying to fill jobs as fast as possible without doing anything to
actually fix the problems that keep coming back. That's not a

strategy. That's a reaction.

This guide is about something better. It's about how to shift
from filling jobs to building a real workforce strategy—one
that reduces risk, helps you retain people, and keeps your
business moving when things get chaotic. Let’s dig in.

The Hidden Risks in Traditional Staffing

The Promises You've Been Sold

Most staffing firms are still leaning on
the same tired claims:

8 “We have the best candidates.”

@ “We've got a deep talent pool.”

EI/ “We fill jobs fast.”

Sure, those things sound great. But in today'’s
labor market, they don’t mean much.

The best candidates? Already working
somewhere else.

A deep talent pool? It doesn't exist
anymore—not with unemployment this low.

Speed to fill? It’s worthless if people leave a
week later.

What They’re Not Telling You

Here’s what most providers won't bring up: what
happens after the job is filled. That's where the real
problems live. People don’t show up—or they don't stay.
Compliance issues go unnoticed until they explode. And
your workforce doesn’t grow—but your costs do.

Because traditional staffing is focused on the placement
not the problem, they leave you exposed in three
key areas:

» Compliance & Risk
»  Workforce Stability
»  Scalability & Financial Strength

Let’s take a look at what it takes to actually solve
those problems.



What a Better Strategy Looks Like

Most workforce challenges aren't because you can't find people. They're because you don't have the right plan.
Here's what it looks like when a staffing partner is doing more than just filling jobs.
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What to Look for in a Staffing Partner

When turnover is killing productivity, compliance is a guessing game, and your provider can't scale.
Then, it's time to start asking better questions. These are the questions that actually matter when you're
evaluating whether your staffing partner is helping or hurting:

A

Compliance & Risk

Has our provider ever flagged a
risk before we had to deal with
it ourselves?

Workforce Stability

Are we replacing the same roles
over and over again?

Scalability & Financial Strength

Can they scale up fast when we
need more people?

Have they ever left us short-handed
because they couldn't deliver?

Has our provider helped reduce
turnover or absenteeism in

Do they offer real support on
any real way?

immigration or labor compliance? Are they financially strong enough
to grow with us—or are we

carrying the risk?

Do we have a stable, reliable
core workforce—or just
a revolving door?

Do we have access to a legal or
compliance expert when
we need one?

If you answered “no” or “l don’t know” to any of these questions, then it’'s probably time to rethink
the relationship.



Take the Next Step

You read this far, which means you're already thinking differently. Most companies
don’t realize their staffing strategy is broken until the costs start stacking up—
missed shifts, fines, unfilled orders, and constant turnover.

Now you have a choice. You can keep accepting “fast hires” and hoping they work
out. Or you can start building a workforce strategy that actually works.

Not sure where Need to get internal Want to talk it through?
to start? buy-in? Set up a time with an Onin

Take the Workforce Use this guide to start the expert. We'll talk through
Readiness Assessment conversation with your what's working, what's not,
and see how your current leadership team. When and where you can
provider really stacks up. you're ready, we're here. go from here.

oninjobs.com/stbh-assessment oninjobs.com/stb-expert

The workforce is shifting. Let’'s make sure you're ready.

Onin

STAFFING
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