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In 1986, after completing his seminary 
training with Campus Crusade for 
Christ, founding pastor Dieter Zander 
encountered a vision from God to start 
a church primarily for those known as 
Generation X (people born between the 
years 1965 and 1983).  Dieter believed 
this generation, confronting a broken and 
fragmented world, had a strong desire to 
make the world different for their families, 
friends, and for themselves.  The church 
was founded believing — in agreement 
with the historic, Christian faith — that the 
catalyst for ultimate change is found in 
the person and work of the Savior, Jesus 
Christ. 

The idea of targeting a single 
generation was so radical that over 
the course of the next eight years, 
NewSong and Dieter’s leadership gained 
national media attention.  Many pastors 
and seminary students came to study 
NewSong and its ability to reach this 
new generation.  The church also drew 
huge numbers in this age group (18-30) 
and grew quickly, outgrowing five school 
locations, before moving to its current 
facilities in 2000.  Many were introduced 
to the Bible, made commitments to Christ, 
and became intensely involved with the 
life of NewSong through small groups 
and leadership training. 

In 1994, Bill Hybels recruited Dieter 
to take a new position at Willow Creek 
Community Church in Illinois.  NewSong 
had to discern who would now lead the 
church.  An Executive team of three co-
equal leaders was formed to lead Sunday 
morning worship and share teaching 
responsibilities.  NewSong remained 
mission-driven, planting three churches, 
facilitating the growth of small groups, 
and developing new ministries including 
children’s ministry, women’s retreats, 
men’s ministry, and marriage retreats. 
But there was a growing recognition for 
the need to have a single lead pastor.  
Therefore, in 1996,  Associate Pastor 

Frank Selvaggio was appointed as 
NewSong’s second lead pastor by the 
elder board. 

Under Frank’s leadership, NewSong’s 
Generation X was growing older and 
desiring their church to meet their 
evolving needs. During these years, 
NewSong grew into its core values, 
embracing authenticity, generosity, the 
ability to ask questions, and a sense of 
true church family.  Being a strong Biblical 
church and challenging people to grow in 
their faith was  a consistent theme. 

In 2002, Frank made the decision 
to resign and moved with his family to 
Northern California. Following a pastoral 
search, the search team and the elder 
board chose NewSong’s former youth 
pastor and then-current executive pastor, 
Dennis Bachman, as the new lead pastor.  
Embraced by most of the members, 
Dennis brought a different style of 
leadership that sought to better organize 
the church’s administrative structure as 
the church continued to mature. Team 
teaching continued, which now included 
women as part of the rotation.  At the 
same time, NewSong became more 
inwardly focused and dealt with many of 
the challenges of the economic downturn 
that saw large numbers of people moving 
out of California. NewSong also lost a 
number of key leaders to a missions 
organization that recruited heavily from 
within the congregation.  

In time, Dennis began to express a 
desire to see NewSong transformed 
primarily into a multiplying network 
of lifegroups. He envisioned Sunday 
morning as a gathering and celebration of 
the life lived out of these smaller groups. 
When it was evident that it required 
full time attention, Dennis stepped 
down as lead pastor in 2011 to focus on 
lifegroup multiplication and leadership 
development.  

George Haraksin, who was serving as 
associate pastor of Christian Formation 
and Equipping, became interim lead 
pastor as Dennis transitioned to his new 
role. In 2012, a pastoral search team and 
the elders called George as lead pastor. 
George emphasized the need to engage 
the culture and connect faith with 
intellect. During his tenure, the church 
and elders became aware of the need 
to once again become missional, and the 
elder board grew in its desire to evaluate 
the church’s health. A misalignment was 
found between the church’s trajectory 
and the desire to be more missional, 
which led to George’s resignation in May 
of 2016.  

Shortly after, the elder board 
contracted with SOULeader to act as the 
church’s intentional interim pastors. Their 
role has been to assist in evaluating and 
addressing the church’s health, to guide 
the church during the transition process, 
and to aid in the calling of a new lead 
pastor.

Today, NewSong Church is a strong, 
non-denominational, Bible-teaching, 
evangelical church which challenges its 
people to grow in their faith.

OUR STORY
N E W S O N G  T H R O U G H  T H E  Y E A R S
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To be transformed by the 
Holy Spirit to FOLLOW Jesus, 
LOVE people and DO good.

OUR MISSION...
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CORE VALUES...

ASPIRATIONAL VALUES...

STRATEGIC VISION...

1

3

2

4

AUTHENTICITY

TEAMWORK

HUMILITY

GENEROSITY

Truthful, vulnerable, accountable. We are 
encouraged to come as we are, without 
pretense, and are free to ask questions, 
doubt, and confess our shortcomings.

NewSong has also identified several aspirational values that it hopes will continue to develop 
into core values over the next two years

Over the next two to five years, NewSong strives to build comprehensive discipleship, 
evangelism, and common good strategies, while revamping our weekend experience. We 
believe these are effective ways for us to carry out our mission and reach our community.

We are stronger when we are together. 
We share authority and responsibility, and 
we believe in lining up leaders according 
to their giftings; not simply our own needs.

Teachable, servant leaders. We put others 
above our own needs. Humility makes it 
possible to serve together, shoulder-to-
shoulder.

We let the Holy Spirit shape our 
management of time, talent and treasure. 
His plans always exceed our expectations.

Courage to balance 
both values, as Jesus 
did (John 1:14), so 
that we may speak 
truthfully in love with 
proper compassion and 
accountability.

To work for the good 
of our city, identifying 
and meeting needs, and 
equipping the church 
for the mission in the 
neighborhood which 
God has placed us.

To have widely known 
and clearly delineated 
“next steps” for any 
stage of engagement 
with NewSong, and to 
limit our ministries to 
those which are core to 
the heart and mission of 
the church.

To see more diverse 
ages, ethnicities, 
and socioeconomic 
backgrounds 
represented in 
leadership and 
the life of the 
congregation, along 
with greater gender 
and intergenerational 
inclusion.

To see that all are 
intentionally welcomed 
and connected, and to 
foster a virtue of self-
giving, interconnected 
relationships built 
around invitation into 
each others’ lives.

GRACE & TRUTH COMMON GOOD SIMPLICITY DIVERSITY HOSPITALITY
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ABOUT US
The combination of the following characteristics makes 
NewSong distinct.

Biblically-Informed Teaching

Learning Community

Team Leadership and Teaching

Women Teaching 

Q&A/Response Time

Creative Arts Community

Stephen Ministry

LIFEgroups

NewSong has avoided self-help and feel good topics in favor 
of a view that we are transformed by the renewing of our minds 
(Romans 12:2).

NewSong has been the home church for many professors 
and college staff from three local Christian colleges and has 
enjoyed many connections to these campuses.  NewSong’s 
teaching and overall theology has been enriched by many of 
these academic disciplines, and strives to present a faith that 
is congruent with science, philosophy and the work of God in 
history. 

NewSong leads with a team model.   The use of spiritual gifts 
as part of a team is favored over more hierarchical structures.  
The Elder Board delegates authority to an Administrative Team 
(A-Team) and the Missions Team, while many ministries are also 
team led.  NewSong has utilized a teaching team for close to 
two decades, long before the practice had become widespread 
at other churches.  For much of its history, worship has been led 
by different teams rotating week to week.

For the past 20 years, NewSong has regularly invited women to 
preach on Sunday mornings, and for a portion of its tenure had 
a gifted woman as a member of the teaching team. NewSong 
affirms a woman’s ability to preach and teach the congregation, 
to serve in pastoral roles, and to lead in all aspects of the 
church’s work and ministry other than in the role of elder.  (1 
Timothy 3:1-7; Titus 1:6)  Because NewSong’s constitution 
requires the lead pastor to be one of the elders of the church, 
the lead pastor position is the only pastoral position which is 
reserved for men.

NewSong’s Sunday morning liturgy involves an open-
microphone Q&A/Response Time that allows the congregants 
to engage the morning’s speaker with questions and 
perspectives on the sermon topic.  NewSong believes this 
expression exhibits humility and authenticity, while displaying 
a willingness to wrestle with issues and even to accommodate 
doubt.  Our belief is that the Holy Spirit uses this time to 
vocalize what He has stirred during the message and to give 
everyone a chance to engage those issues to greater clarity.

NewSong has a long history of incorporating artistic and 
dramatic works into its worship services and into special 
services designed around these creative elements.

NewSong has trained and deployed Stephen Ministers into 
the congregation that augment the care ministries of the 
pastoral staff, fully engaging the trained Stephen ministers in 
the task of shepherding the congregation.

Throughout its 30-year history, NewSong has focused on the 
development of small groups.  While they have had various 
names, and are currently referred to as LIFEgroups, NewSong 
has long believed that the deepest expression of church 
– and the frontline of outreach – is best lived out in smaller 
expressions of the body.  Some parts of God’s plan for the 
Church simply require life with other believers outside Sunday 
morning gatherings.
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Following the departure of its fourth lead pastor in May 
2016, NewSong engaged SOULeader Resources (souleader.
org) as an intentional interim pastoral team. The team assessed 
NewSong’s health and addressed a number of health issues that 
were brought up.  Following many months of congregational 
interviews, surveys, church health assessments, and interviews 
with former members and pastors in the community, SOULeader 
presented the church with a list of negative themes and 
patterns.  While all agreed that there was much positive fruit 
that had been produced during NewSong’s 30 year history, 
the Elders were still committed to taking ownership of those 
patterns that needed to be addressed.  The patterns that were 
identified included: 

In January 2017, the Elders elaborated on each of these 
items and publicly confessed their ownership of these issues 
on behalf of NewSong’s 30-year history.  The congregation also 
took part in a time of reflection and corporate confession of 
these issues in February 2017 at an Ash Wednesday service 
with the goal of seeking God’s forgiveness and healing for any 
issues that might impede NewSong’s desire to live into its full 
potential.

Today, now aware of these problems, the leadership has 
rededicated themselves to addressing each of these issues 
while redoubling their efforts to reach out to a new generation, 
whether churched or not. The heart of NewSong remains strong 
in its desire to grow, become relevant in today’s world and to 
reclaim its tradition for creative worship. NewSong desires to 
continue building on its strengths of authenticity, willingness to 
ask questions, inclusion in holistic small groups and its history 
of encouraging people to use their spiritual gifts. The church 
expects to see the congregation give generously financially, 
work together in team leadership, teach biblical truth and sound 
theology and see day to day operations flourish under the 
leadership of the elders and staff.

Following a strategic leadership planning session in April 
2017, a team was formed to study effective ways to reach the 
next two generations, Gen Y (Millennials) and Gen Z.  Because 
of NewSong’s history as a church that was notably successful in 
reaching Gen X, the leadership desires to find ways to creatively 
engage the next two generations with the same success that it 
had with the founding generation.

• Pendulum swings in leadership style
• Many years of numeric decline
• Transitions of staff not handled well
• Loss of gifted leaders
• Unsupported church/ministry launches
• Failure to execute on plan
• Lack of clarity regarding identity
• Trying to please too many people
• Always being a Gen X church
• Outreached diminished / inward focus
• Longing for the way it used to be
• Existing in maintenance mode
• DNA negatively impacting health and growth
• Tendency toward image management
• Deep issues never dealt with
• Leadership issues that disempower
• Confusion about the role of Elders

OPPORTUNITIES FOR GROWTH
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KEY MINISTRIES

15 LIFEgroups

NewSong 
Café

Men’s Ministry

Worship 
Service Tech

Mom to Mom

Women’s 
Ministry

Worship
Music Teams

Stephen 
Ministry

11 Missional 
Communities

Greeting & 
Host Teams

Food Pantry Seeds of Hope 
(Community Garden)

Military/
First Responder 

Support
Prayer Teams Grief Care Homeless 

Outreach
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MISSIONS TEACHING + MUSIC
NewSong currently supports 14 long-term missionaries 

serving in the following countries: South Africa, Nigeria, 
Thailand, France, Spain, England and the United States. 

In addition, the eight-member Missions Team deploys short-
term missions efforts comprised of NewSong members and 
attenders.  In the past five years, NewSong has sent teams 
several times to work with a sister church in Mexico, twice to 
work with Agape International Missions in Cambodia, and once 
to Costa Rica and France.

NewSong’s Pantry ministry has a well-known presence in 
the local community, serving 110 families every month.  It has 
relationships with the LA Regional Food Bank as well as Target 
stores, and receives donations from both.  Our facilities and 
equipment continue to expand to accommodate increased 
needs.  The Seeds of Hope community garden located on 
campus also participates in the local missions efforts of the 
church by providing food to the pantry and offering a place 
for anyone to grow their own fresh produce in community with 
others.

For much of its history, NewSong has relied on a teaching 
team of three members, comprised of the lead pastor and two 
other gifted teachers.  The teaching team is also supported 
by other occasional speakers.  NewSong’s sermons have 
typically been taught in multi-week series that are either 
topical or expository.  During the last six years, an important 
part of NewSong’s liturgy has been the inclusion of an open-
microphone time for response from the congregation following 
the sermon, allowing congregants to ask questions or offers 
short testimonies or additional perspectives. 

When NewSong was first planted, it was known as “the flock 
that likes to rock,” a nod to its early adoption of the “rock music” 
worship style.  NewSong has also had a long tradition of writing 
its own worship songs, many of which were recorded as part of 
worship albums produced by the church.  In more recent years, 
worship has been led by one or two paid worship leaders who 
are supported by rotating, volunteer worship teams.  NewSong’s 
current style of musical worship is contemporary, incorporating 
many of the popular worship songs currently in rotation, while 
also combining modernized versions of more traditional hymns 
of the church. 

Long-Term Missionaries

Short-Term Mission Trips
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GOVERNANCE + 
LEADERSHIP

FINANCIALS

NewSong is governed by an Elder Board currently 
comprised of five elders.  The elder board recently affirmed 
the following description regarding who leads the church:  “The 
Board, including the Lead Pastor who participates as an elder, 
is responsible to establish the vision for the church, and the 
Lead Pastor (with the staff), under the Board’s direction, leads 
the church in its accomplishment.”

During the transition period, NewSong adopted the model 
of an intentional interim lead pastor, with Dr. Michael G. Bischof 
of SOULeader Resources acting as the transitional lead pastor, 
while other members of the SOULeader team provide leadership 
through various roles, including leadership of the teaching team 
by Dr. Paul Kaak, the Strat-Op process with Dr. Bruce Hopler, 
counseling provided by Dr. Jim Grimes, and spiritual direction 
provided by Jason Phillips and Darlene Bischof. 

NewSong’s staff is comprised of:

ADMINISTRATION

OFFICE OPERATIONS

MISSIONS

BUILDING + PROPERTY

COMPENSATION

COMBINED MINISTRIES

NewSong operates on a total annual budget of approximately 
$830,000, covering a fiscal year extending from July 1 to June 
30 of each year.  The high-level line items in the FY 2017-2018 
fiscal year budget break down in the following proportions:

Dennis Bachman  ...........Pastor of Discipleship, LIFEgroups 
and Missions

Linda Treydte  .................. Director of Human Resources, 
Financial & Corporate 
Administration

Ron Aramburo  ................ Director of Worship Ministry

Tyler Greek ........................ Director of Worship Ministry

Josh Coya .......................... Director of Student Ministry

Kristie Thomas ................. Director of Elementary Ministry & 
Women’s Ministries

Marissa Tiddle.................. Director of Early Childhood 
Ministry

Justin Allen ....................... Director of Communications, 
Technology & I.T.

Nancy Sojka ...................... Reception & Front Office 
Administration

Susan Callow .................... Bookkeeping

Jessica Carnahan ........... Social Media & Outreach for 
Family Ministries
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FACILITIES
NewSong’s current property and facilities were completed in 

2000.  The worship center seats up to 430 persons and also has 
an attached worship technician’s loft, a small library/green room, 
the food pantry, and a conference room.  The administration 
and education building houses the main reception, staff offices, 
and classroom space for preschool and elementary age Sunday 
school classes, along with two large multi-purpose rooms used 
by elementary, youth, and a variety of other groups throughout 
the week.  

The church has a children’s playground adjacent to the 
courtyard between the worship center and the administrative 
building.  NewSong has plenty of parking on the premises, and 
has also planted a community garden on the property.  There 
is an open field behind the parking lot that is used for some of 
the on campus events, leaving room to expand for parking or 
build-outs in the future. 

1. Worship Center
2. Nursery
3. Children: 1 Year
4. Courtyard
5. Children: 4 Years - Pre-K
6. Children: 2 - 3 Years
7. Multi-Purpose Room
8. Staff Office
9. Children: Kindergarten
10. Children: 2 - 3 Years

11. Front Office
12. Staff Office
13. Staff Office
14. Staff Office
15. Children: Grades 3 - 4
16. Student Ministries
17. Staff Office
18. Playground
19. Community Garden



* Blue shaded area denotes NewSong’s primary ministry area
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SAN DIMAS
COMMUNITY PROFILE

NEWSONG’S
COMMUTER HISTORY

San Dimas is a suburb of Los Angeles nestled along the 
foothills of the San Gabriel Mountains, about 28 miles northeast 
of downtown Los Angeles, and 38 miles east of the Pacific 
Ocean. San Dimas is a blend of amenities, wonderful parks and 
open space, as well as recreational and community facilities. 
It’s greatest asset is the small town feel and the volunteerism 
of the residents as they contribute to the great quality of life. 
San Dimas’ early heritage is embodied by the historic homes 
and commercial storefronts along Bonita Avenue. San Dimas 
continues to grow and flourish, adding new communities and 
modern shopping centers, while reaching toward the future 
with its diverse business community. From the Historic Old Town 
to its equestrian trails, Annual Western Arts Festival, Western 
Days and the Rodeo, San Dimas prides itself on preserving the 
western heritage and hospitality for which they are known. 

NewSong Church, like many other churches in the area, is 
by nature, a “commuter church.”  Its proximity to the 57, I-10, 71, 
and 210 freeways allows members to travel easily between their 
home communities and church. Most of NewSong’s attenders 
are not from San Dimas, rather, they come from the entirety of 
the San Gabriel Valley. Still, most of NewSong’s members have 
less than a 20-minute commute to church.
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OUR IMMEDIATE AREA

DEMOGRAPHICS

FAITH PROFILE

REAL ESTATE

MEDIAN HOME PRICES

NewSong Church is fortunate to be located near many 
ministry opportunities. Directly across the street is San Dimas 
High School (SDHS). SDHS also is home to a community 
recreational center and pool, as well as a new community 
performing arts center. Also across the street is Lone Hill Middle 
School, with Life Pacific Bible College one block to the west. 
Within one square mile of NewSong, there is a large shopping 
center that includes grocery stores, clothing stores, and a 
Target. San Dimas Community Hospital is just down the street 
from NewSong Church, and boasts an emergency room and a 
physician on call 24 hours. NewSong is also considered to be 
in a high-density housing area.

To gain a better understanding of the community that most 
of its members come from, NewSong utilized a Ministry Area 
Profile conducted by the PerceptGroup. The study area covers 
a wide area around NewSong, extending from the city of 
Azusa to the city of Claremont. The upper boundary was the 
San Gabriel Mountains and the lower boundary was the I-10 
freeway. All demographic information is taken from this Ministry 
Area Profile.

San Dimas and the Surrounding Area has a very low faith 
receptivity. Similarly, the number of persons who have a 
religious preference is extremely low. This area prefers very 
contemporary churches. At least 44% of Newsong’s immediate 
area of 1 square mile is comprised of households that have no 
religious preference.

As of August 2017, San Dimas has a median home value of 
$597,800. The home value has gone up 2.9% within the past 
year, and is expected to continue to rise in the next year. The 
median rent price in San Dimas is $2,525, which is lower than 
LA Metro and Orange County’s rent price of approximately 
$2,751. *Information taken from Zillow

Claremont ......... $675,000
La Verne ............ $659,950
Glendora ........... $635,000
San Dimas ........ $599,000
Upland ...............$534,300
Covina ...............$506,000
Azusa ................. $439,900

Hispanic (46%)
Anglo (36%)
Asian (11%)

African American (4%)
Native American
& Other (3%)
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San Dimas is a vibrant community that enjoys pursuing many different forms 
of recreation. San Dimas is located less than an hour from downtown Los Angeles 
by car or train, an hour from snow sports and mountain communities, one hour 
from the beach communities, and one hour from the desert areas. This places 
San Dimas and the surrounding communities in the center of many different 
opportunities. 

One of the most notable events that the community of San Dimas hosts is the 
annual Rodeo Days festival. This long-standing tradition celebrates the Western 
heritage and feel of San Dimas, while involving many community partners. This 
festival takes place the first week of October and is a much-anticipated event.

San Dimas also boasts a large recreational area, known as Frank G. Bonelli 
Regional Park. This park is a relaxing getaway from city life for many residents. 
This park has picnic areas with many different playgrounds, mountain biking 
trails, equestrian stables and trails, hiking and walking trails, a lake with a swim 
beach, and paddleboating and kayaking opportunities. In addition, the largest 
water park in California, Raging Waters, is adjacent to Bonelli Park. 

Approximately 15-30 minutes away are the San Gabriel Mountains. These 
mountains are an integral part of the community and are the perfect picturesque 
backdrop to San Dimas. Nestled in these mountains are popular hiking locations 
such as the “Bridge to Nowhere” and Glendora Mountain Road. During the winter 
months, Mount Baldy is a popular destination for skiing and snowboarding. 

Sports are an integral part of San Dimas’ culture. High school football is 
especially popular in this community. Every fall, the town gears up for the annual 
“Smudge Pot,” which is a football game between San Dimas High School and the 
neighboring rivals Bonita High School. Local residents also follow and root for 
many of the Los Angeles major league sports teams.

RECREATION
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LIFESTYLE LEADERSHIP GIFTS + PASSIONS

PASTORAL PROFILE

• Meets the qualifications of an 
elder (1 Timothy 3:1-7; Titus 1:5-9)

• Regularly takes time in solitude 
and prayer to seek God’s heart

• Knows his strengths and 
shortcomings, is honest with 
himself and is transparent with 
others

• Has a solid support system of 
ministry peers and trusted friends 
whom he reaches out to regularly; 
understands that his health 
impacts others and therefore is 
proactive to care take his own soul

• Has his mind set on God’s 
kingdom and his thoughts and 
actions reflect the fruit of a disciple 
of Jesus

• Can effectively balance work 
and life, exhibits healthy physical 
rhythms and knows when to pull 
away for rest

NewSong Church is seeking a lead pastor who is 
committed to following Jesus Christ by the power of the Holy 
Spirit.  He has a heart for people inside and outside the church, 
is focussed on empowering people to join in God’s kingdom 
work in the community, and has a clear plan to revitalize our 
church.  The pastor will guide NewSong into the next stage 
of outreach and growth, while embodying a healthy, Christ-
focused lifestyle, dynamic leadership qualities, and certain 
professional characteristics.

• Capable of effectively 
communicating and leading staff, 
lay leaders and the congregation 
to live on mission with God as 
uniquely expressed through 
NewSong church

• Dedicated to developing and 
empowering lay leaders

• A confident, catalytic leader who 
desires to engage and impact the 
community

• Comfortable being challenged, 
willing to confront/take on difficult 
and controversial issues

• A Master’s degree in Theological 
Studies, Divinity, or similar

• A desire to lead the church in 
being missional in an increasingly 
post-Christian environment

• A passion for reaching the 
unchurched while encouraging 
believers to deepen their 
discipleship as followers of Jesus 
Christ

• A passion to reach the next 
generations

• An excitement for the 
opportunities presented in church 
revitalization

• A strong gift for teaching, capable 
of communicating biblical truths in 
a way that is relevant for today’s 
world

• A willingness to share the 
teaching responsibility with a 
teaching team



945 W Covina Blvd
San Dimas, CA - 91773

909.394.9488

info@newsongsd.org
newsongsd.org
For our complete Statement of Faith,
visit newsongsd.org/beliefs.


