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Goals of the Associated Partner Programme

● Strengthening the working ties between the OpenRiskNet Consortium 
members and other organisations within relevant scientific and 
technology communities. 

● Open to any organisation such as a university, institute, consortium, 
non-governmental organisations (NGOs), as well as small and medium 
enterprises (SMEs) or large commercial companies

● 3 types of partners:
a. service providers
b. early adopters
c. technology partners



www.openrisknet.org

Associated partners
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Standard 
agreement
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Idea and issues with standard contract
● We wanted to be as open as possible with our associated partners 

allowing them to participate in consortium meetings and exchange 
confidential information →  CDA needed

● OpenRiskNet is not legal entity and cannot sign contracts
● Consortium agrees that coordinator can sign on behalf of 

OpenRiskNet

● Especially for technology partners such a formal contract is not of big 
benefit → exchange of knowledge was still very active

● Small changes are requested by associated partners → standard 
contract not usable

● Other projects and other initiatives are also not legal entities
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Goals of the Implementation Challenge

● Created to select external tools especially in areas of risk assessment 
not completely covered by the OpenRiskNet consortium 

● Third parties can apply for partial financially and strongly technically 
support 

● The scientific advisory board evaluates the proposed services and 
select the winning groups

● The winner is asked to become an associated partner
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Partner services
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How to fund the Implementation Challenge

● Specific budget was allocated for winners

● No mechanism in H2020 to add partners and tasks during the project

➢ not subcontracting but in kind work

➢ generic task - but this was similar to the service integration task anyway

● After Programme and Financial Officer as well as auditor feedback, 
secondment contract was identified as best method  
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Implementation 
Challenge contract
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“Issues” with Implementation Challenge
● Complex drafting of the contract
● Little experience of consortium partners’ administrations to handle 

such contracts
● Contract with organization but not individuals
● IP discussions (only descriptions and interfaces as part of the 

contracts)

● Even if it took a while, associated partners worldwide could agree on 
the contracts with only minor changes

● Clear rules for monitoring, reporting and payment even if this puts 
additional burden on the coordinator  
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Alternatives?

● Transnational access (infrastructure projects, services offered to 
associated partners)

● Funding of specific activities of working groups (funding for technical 
developments?)

● ...


