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Section A
Answer all questions in this section.

1 Analyse how SWF might benefit from introducing a quality assurance system.
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2 (a) Refer to lines 37-48 and Table 2. Calculate, for the purchase of the automated milking
machinery, the:

(i) accounting rate of return (ARR)
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(b) Recommend to SWF whether the new automated milking machinery should be purchased.
Justify your recommendation.
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3 Assess the likely impact on SWF’s profitability of the changing external environment.
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4 (a) Referto the table in Appendix 1. Calculate:

(i) the centred quarterly moving average for quarter 3, 2018

(ii) the seasonal variation for quarter 3, 2015.

2019.
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(c) Refer to your result from 4(b). Discuss the usefulness of sales forecasts to SWF when making
marketing and operational decisions.
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5 The Board of Directors is to consider changes to the organisational structure of SWF needed
during a period of business growth.

Recommend changes to the organisational structure of SWF. Justify the changes you recommend.
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Section B
Answer one question in this section.
6 Evaluate the usefulness of strategic analysis techniques when making decisions about the future
direction of SWF.
7 Discuss the importance of contingency planning to the future success of SWF.

Write the question number here: ..........
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