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SCOPE

◼ Our ESG inititatives for suppliers is designed to assess and monitor their 

sustainability performance. We collaborate with them to enhance their ESG 

practices including assessments of their corporate governance, environmental

 and human rights considerations. Also it encourages to adopt best practices in 

areas such as resource efficiency, waste management, employee welfare, 

diversity and inclusion, and ethical sourcing. We provide guidance and training 

to support their efforts in improving their sustainability performance.



DOCUMENT 
Affidavit for providers
Available here: 



◼ Our process to introduce ESG indicators in our relationship with suppliers 

initiate with the Affivadit that all suppliers must submit in where they commit 

to complying with our Code of Conduct that includes ethical conduct 

standards, administrative responsibility of legal persons and prevention of 

assets laundering and financing of terrorism in matters of anti-corruption, 

business ethics, prevention of assets laundering and financing of terrorism, 

anti-fraud, free competition, payment auditing, work policy, relationship 

and/or kinship.



HOMOLOGATION 
QUESTIONNAIRE



◼ One of the key tools we utilize to assess the sustainability performance of our 

suppliers is our homologation questionnaire with ESG (environmental, social, 

and governance) questions. This questionnaire serves as an essential part of 

our supplier evaluation process, enabling us to gain insights into their 

sustainability practices and identify areas for improvement.



Enviromental Aspects
◼ Does the company have an Environmental Management System?

◼ Has the company made a diagnosis, identifying the significant 

environmental aspects of its operation?

◼ Does the company have a training program for personnel in 

environmental management?

◼ Does the company have an Environmental Adequacy and 

Management Program (PAMA)?

◼ Are the hazardous materials identified with an NFPA label?

◼ Does the company conduct internal audits to verify compliance 

with environmental management?

◼ Do they verify that the corrective actions taken are appropriate for 

each environmental management nonconformity?



Social Aspects

◼ Does the company have an Occupational Safety and Health (OSH) 

Management System?

◼ Do they have programs and records of emergency drills?

◼ Do you have records of occupational accidents and illnesses?

◼ Do they have trained personnel to comply with the GMP 

Management Plan?

◼ Do you have a policy or statement that expresses the company's 

commitment to Ethical Conduct and Human Rights?

◼ Are the workers' decisions regarding the right to freedom of 

association and collective bargaining, which are recognized by law, 

respected?

◼ Do they contribute to improving the quality of life of the people in 

their area of influence?



Governance Aspects

◼ Do you have a policy that regulates the granting of gifts to 

customers, suppliers, contractors, employees and any other third 

party?

◼ Have you identified the activities or processes that may present 

corruption risks?

◼ Has the company, or any other company related to its shareholders, 

been involved in any act of corruption of officials?

◼ Do they periodically evaluate and update their Anti-Money 

Laundering and Terrorism Financing Prevention System and/or 

Manual?

◼ Do they report suspicious transactions to the Financial Intelligence 

Unit (FIU), if applicable?

◼ Do you have a designated Compliance Officer, according to law?



◼ The responses provided by suppliers in the questionnaire are carefully 

evaluated and scored, allowing us to compare and benchmark their 

sustainability performance. Based on the results, we can determine their 

suitability as preferred suppliers and establish long-term partnerships with 

those who demonstrate a strong commitment to sustainability. Suppliers who 

demonstrate strong performance are considered for the continuity of the 

business.



◼ Additionally, it is important to note that if suppliers do not meet the required 

standards and fail to pass the homologation questionnaire, must mandatory make 

a corrective plan according to the adjustments requested by the homologator, who 

will ensure its correct compliance in order to continue negotiating with us. 

◼ This strict adherence to our sustainability criteria ensures that we only collaborate 

with suppliers who share our commitment to environmental and social 

responsibility.By selecting and partnering with suppliers who meet our rigorous 

ESG criteria, we can collectively advance towards a more responsible and resilient 

construction industry and a more sustainable and ethical future.



POLICY OF 
CORPORATIVE 
PURCHASE



◼ Another of the key tools we utilize to assure the sustainability performance of 

our suppliers is our Code of Conduct which establishes reference framework 

that must be met by the different areas in the Purchasing Process seeking 

to supply internal users in a timely manner according to the required 

conditions of price, time and quality. Also it provides the required regulation 

to comply with ESG standards and norms.



CODE OF CONDUCT 
FOR SUPPLIERS



◼ Another of the key tools we utilize to assure the sustainability performance of 

our suppliers is our Code of Conduct which establishes the expected behavior 

guidelines for our suppliers and related third parties. We expect our suppliers 

to internalize these guidelines that are aligned with ESG factors, develop 

responsible purchasing policies, and replicate similar standards of conduct into 

their own supply chain.



Conduct Guidelines ◼ Respect for People

◼ Health and Safety

◼ Respect for communities

◼ Environmental protection 

◼ Ethics and integrity 



◼ As part of our ESG program, we prioritize the training and education of both 

our suppliers and Pacasmayo’s buyers. We understand that fostering a culture 

of sustainability requires collaboration and shared knowledge across all 

stakeholders involved in our supply chain.

99 suppliers trained in sustainability
during FY 2022
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SUPPLIERS AND 
COMPANY BUYERS
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