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This document contains truthful and sufficient information regarding the
development of the business of Cementos Pacasmayo S.A.A. and its subsi-
diaries in 2023. Notwithstanding the responsibility of the issuer, the signa-
tories make themselves responsible for its content in accordance with the
applicable legal provisions

Alfredo Tong Lam Manuel Ferreyros Peiia
Accounting Manager Vice-President of Administration and Finance

Lima, February 14, 2024
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LETTER FROM THE
CHAIRMAN OF THE
BOARD

[GRI 2-11] [GRI 2-14] [GRI 2-22]

The year ending confirmed that uncertainty is part of
the new normal throughout the global scenario. The
permanent change in lifestyles coupled with a growing
deterioration of the planet caused by global warming
are the other central axes in this new scenario.

This situation has put our strength and resistance to
the test, more so than ever before, and has also tes-
ted our ability to face and overcome very critical mo-
ments; it has fostered creativity and the need to ge-
nerate positive changes that counteract or face such
moments.

The response to this situation fundamentally depends

on organizations being able to attract, develop and
retain the best possible human talent. It is this talent

1\

ﬁ HAVING A HIGHLY DIVERSE
TEAM ALSO ALLOWS US TO
EXPLORE BROADER AND MORE ORIGINAL
SOLUTIONS.SOLUTIONS.

INTEGRATED ANNUAL

who, with a proactive, assertive, and very positive atti-
tude, has the challenge of successfully adapting their
plans, preparing alternative schemes or reformulating
their short- and medium-term programs in the face
of permanent change. Having a highly diverse team
also allows us to explore broader and more original
solutions.

In the midst of the current situation, private compa-
nies continue to be the true engine and driving force
of the economy, as well as promoter of investment
and employment which are what generate progress
and development in the long run.

In the past year, this vision led us to build a new kiln
in our plant in the city of Pacasmayo with the most so-
phisticated and eco-friendly technology on the planet;
we continued our commitment to building solutions
to facilitate, enrich and modernize the construction
sector; it also led us to promote and directly imple-
ment large-scale works with social and economic im-
pacts through the works-for-taxes mechanism; and to
the digital transformation of our distribution channels
always putting the client at the center of every deci-
sion.

We were able to continue to strengthen our perma-
nent and proactive relationship, coordination, and su-
pport for the people who welcome us with joy. We
owe ourselves to our communities and we will always
continue to support their permanent development.

Finally, | want to thank the continuous efforts of all
the members of the great Pacasmayo family for their

OUR PERFORMANCE
. IN 2023

commitment which has already exceeded 65 years
but remains unchanged through all the circumstances
we have gone through.

Likewise, | would like to renew above all our unwave-
ring faith in the future of this great nation that is Peru.

Eduardo Hochschild Beeck
Chairman of the Board

PRIVATE COMPANIES
CONTINUE TO BE THE
TRUE ENGINE AND
DRIVING FORCE OF
THE ECONOMY

WE BUILD THE
FUTURE TODAY

3 « APPENDIXES
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[GRI 3-3 Economic Value Generation] [GRI 201-1] [GRI 201-2]

At Cementos Pacasmayo we share the dream of buil-
ding a prosperous and sustainable country together.
That is why we are committed to the continuous im-
provement of our operational processes and the
strengthening of relationships with our stakeholders.
We managed the impact of our actions by investing
in sustainability. Consequently, we created spaces of
importance for our employees and had an impact on
the growth of our communities; we operated respon-
sibly with society and the environment; acted with in-
tegrity and provided building solutions and products
of the highest quality, all designed to build a Peru with
resilient infrastructure.

In 2023 we achieved positive results in a unique context of parallels between economic recovery and the symp-
toms of the global and local crises. Therefore, it is with great pride that we present this year’s achievements:

S/ 1,950.08

MILLIONS

S/ 7.25

MILLIONS

S/ 3.22

MILLIONS

S/ 1,960.55

MILLIONS

S/ 1,267.56

MILLIONS

S/ 289.01

MILLIONS

S/ 9,590,521

OUR PERFORMANCE
B IN 2023

S/ 107.40

MILLIONS

S/ 190.30

MILLIONS

S/ 99.09

MILLIONS

S/ 1,962.90

MILLIONS

-$/2.40

WE BUILD THE
s FUTURE TODAY s APPENDIXES
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S/ 1 ,950.1 7.8%

compared to

MILLIONS 2022

S/518.3 4.9%

compared to

MILLIONS 2022

-13.9%

2.9

compared to

MILLIONS MT 2022

*Adjusted EBITDA excludes the devaluation of Pacasmayo vertical kilns amounting to S/ 36.6 million.

WE BUILD THE
s FUTURE TODAY s APPENDIXES

IN 2023:

We recorded revenues of S/ 1,950.1 million soles,
7.8% below 2022, due to low levels of public and pri-
vate investment which affected the demand for ce-
ment, and due to cyclone Yaku during the first mon-
ths of the year. However, our 2023 adjusted EBITDA
amounted to S/. 518.3 million soles, increasing 4.9%
compared to 2022, mainly due to cost reduction and
operational efficiency — as we stopped using impor-
ted clinker — began operating in our new more effi-
cient kiln and benefited from more favorable raw ma-
terial costs. Finally, our Cement, Concrete and Precast
product shipments amounted to 2.95 million metric
tons due to the fact that the sales volume of these
solutions decreased by 13.9% compared to 2022, for
the reasons mentioned above.
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MAIN ACHIEVEMENTS IN 2023

Merco

We ranked 10th, climbing 5 positions. At the
sectoral level we continue to rank 1st for the
7th consecutive year.

i " PREMIOS ESG Y
L ! ~ SOSTENIBILIDAD

O pacifico

sSeguros

Empresa
con Gestion
Sostenible

MEree

EMPRESAS Y LIDERES DaD ESG

We ranked 12th. At the sectoral level we
continue to rank 1st for the 7th consecutive
year.

Winners of the Grand Prize for Sustainability of the Il ESG and Sustainability
Awards for the EcoSack

We have been recognized for our good risk management.

Recognized as a “Zero Anemia Company” for generating a positive impact
in the fight against anemia in the country.

We offset 100% of our 964 kg of CO, emissions by using Cabify.

We received for the 10th consecutive year the recognition of Peru Sosteni-
ble as a company with Sustainable Management (EGS).

OUR PERFORMANCE
B IN 2023

| |
Mmerco

We ranked 11th, climbing 11 positions. At
the sectoral level, we ranked 1st place.

¢«

Dow Jones
Sustainability Indexes

Ceffie

Per(

stitutional
vestor

11
Merco

EMPRESAS Y LIDERES

TALENTO

Our General Manager, Humberto Nadal is
recognized as a leader in the sector.

We are a member of the Sustainability Yearbook, and we are ranked 8th glo-
bally in the building materials sector.

The were recognized and granted the Grand Effie award for our disintegra-
ble and environmentally friendly packaging, the EcoSack, in addition to 2
other Effie awards. The first, the gold award, in the category of ‘Innovation
in Product Marketing’ and the other, the silver award, in ‘Positive Change in
the Environment’ category.

We ranked top 3 in the Latin America construction sector in the ‘2023 Latin
American Executive Team’ and in the categories: Best Investor Relations
Program, Best Investor Relations Team, Best CEO, Best CFO, Best Investor
Relations Professional and Best Board of Directors. We were also awarded
the “Most Honored Company” in Peru and Latin America for having the
greatest accumulated success in the rankings.
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1.1.

WE ARE A
COMPANY WITH
PURPOSE

[GRI 2-1]

We are Cementos Pacasmayo S.A.A. (hereinafter, Pa-
casmayo), a Peruvian company whose purpose is ‘To
build together the future of your dreams’. We spe-
cialize in the production, marketing and distribution
of cement and building solutions, playing a key role
in the development of our country. With a 65-year his-
tory, we have asserted our leadership in the sector,
especially in northern Peru, a region that has grown
alongside us.

We have been listed on the Lima Stock Exchange (BVL)

since 1995 and this year we are celebrating eleven
years of being listed on the New York Stock Exchange

65

INTEGRATED ANNUAL

(NYSE). We have come a long way since we took
the bold decision in February 2012 to expand our
horizons and commit to high standards of trans-
parency and corporate governance.

Over the last decade, we have reached signifi-
cant milestones such as the issuance of interna-
tional bonds in 2013 and the inauguration of a
new plant in Piura in 2016, which increased our
cement capacity by 1.6 million tons. To date, we
have managed to rank among the leading cement
companies in the world.

We believe in the importance of integrating sus-
tainability into our business strategy, a philosophy
that has consolidated our position as a regional
benchmark.

OUR PERFORMANCE
B IN 2023

2030 AIM

WE BUILD THE
s FUTURE TODAY

3 « APPENDIXES

‘BUILD THE FUTURE YOU DREAM

OF TOGETHER'’

VISION

Be a leading company that provides building
solutions anticipating the needs of clients and
contributing to the country’s progress.

CULTURAL PRINCIPLES

<ED Wg
s 4%

MISION

To create value for our investors by means
of sustainable growth for the benefit of our
clients, employees, communities and the
country.
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OUR APPROACH TO @
SUSTAINABILITY
[GRI 2-12] [GRI 2-13] @

At Pacasmayo we consider sustainability as a way to WE CONSIDER

achieve profitable long-term businesses based on the

commitment to improving the quality of life of citizens SUSTAI NABILITY AS

while fully respecting human rights. We understand

the dynamics of our surroundings, as well as the ex- A WAY TO ACHIEVE
pectations of our stakeholders. It's for this reason that

we have set up a Sustainability Committee which is PROFITABLE LONG'
made up of the three vice-presidents and key leaders TERM BUSI N ESS ES

of the organization. This body executes and guides

our actions pursuant to jche 2023 Sus.,tainability. Plan. BASED ON THE

The Committee meets bimonthly having held six ses-

sions in 2023. COMMITMENT TO

The board oversees annually the management of envi- IM PROVI NG TH E

ronmental, social and governance impacts, with Javier

Durand, chair of the Sustainability Committee, being QUALI I Y OF LIFE OF
responsible for reporting on progress on this matter.

It should be noted that the Sustainability area was CITIZENS WHILE FULLY
created in 2022 and the Climate Change Committee RESPECTI NG H U MAN

was created in 2023 to strengthen governance in sus-

RIGHTS
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MEMBERS OF THE 2023
SUSTAINABILITY COMMITTEE

CARLOS JULIO
POMARINO

Vice-President

JAVIER
DURAND

Vice-President

MANUEL
FERREYROS

Vice-President of

ALDO
BERTOLI

Central Business

DIEGO
ARISPE

Central Manager

of the Cement of Legal and Administration and Manager of Corporate Social
Business Corporate Finance Responsibility
Compliance
DIEGO MARCO IBRAHIM PEGGY INES
REYES MORALES CHAHUAN GUZMAN ROGGERO
Central Manager of Manager of Safety, General Manager Manager of Central Manager
Risks, Supply Chain Occupational of Building Culture, ex and of Innovation
and Administration Health, Solutions Compensation and Digital
Environment and Transformation
Management
Systems
JULIO TITO INOPE CLAUDIA ISABEL
OROPEZA BUSTAMANTE MENDO
Central Manager
Central Manager of of Corporate Manager of Community

Operations

Excellence

Sustainability and
Investor Relations

Relations Analyst
for Social
Responsibility
Management



2023

B INTEGRATED ANNUAL OUR PERFORMANCE WE BUILD THE
Pacasmayo REPORT = IN 2023 s FUTURE TODAY APPENDIXES

OUR 2030 SUSTAINABILITY
STRATEGY

[GRI 2-22]

Our sustainability strategy is aligned to
contribute to the fulfillment of the 2030
Agenda and the Sustainable Development
Goals, in line with our purpose of building
together the future of our dreams.
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9 INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

1 PEACE, JUSTICE AND 1 PARTNERSHIPS
STRONG INSTITUTIONS FOR THE GOALS

W
01— @

ACT WITH
INTEGRITY

ETHICAL BEHAVIOR

Promote continuous improvement to
foster a culture of integrity and an effective
compliance model.

CORPORATE GOVERNANCE

Promote  diligent, transparent, and
responsible decision-making behavior.
RISK MANAGEMENT

Evaluate, monitor and mitigate ESG risks as
part of the organization's comprehensive
risk management.

HUMAN RIGHTS

Identify, evaluate, and mitigate the risks
related to Human Rights as a consequence
of our activities.

INTEGRATED ANNUAL
REPORT

PILLAR 02

BE OUR CLIENTS' BEST
ALLY

SERVICE EXCELLENCE

Strengthen our competitive position in
the market by exceeding our clients’
expectations.

SUSTAINABLE AND RESILIENT
PRODUCTS
Consolidate
products.
INNOVATION WITH OUR CLIENTS
Generate value propositions specific to the
needs of each type of client.

demand for sustainable

OUR PERFORMANCE
B IN 2023

8 DECENT WORK AND
ECONOMIC GROWTH

o

EMPLOYEE COMMITMENT

Achieve a high sense of employee
identification with and belonging to
Pacasmayo.

ATTRACTING, DEVELOPING AND
RETAINING TALENT

Secure the talent needed to spearhead
change.

FUTURE EMPLOYMENT

Achieve an efficient and responsible future
employment transition.

AND WELL-BEING EDUCATION
L[]

GROW WITH OUR
COMMUNITIES

LOCAL DEVELOPMENT
Contribute to the improvement of the
quality of life in our areas of influence.

6 CLEAN WATER

1 CLIMATE 15 LIFE
AND SANITATION ACTION ON LAND

~
~
. 2
1
—
—

PILLAR 04 PILLAR 05

o

OPERATE RESPONSIBLY

SUPPLIER DEVELOPMENT

Ensure sustainability standards in the value

chain.

OCCUPATIONAL HEALTH AND SAFETY

Lead the safety standard in the industry.

EMISSIONS

Reduce our CO,eq emissions.

CIRCULAR ECONOMY AND WASTE

Increase the volume of reused waste in our

operations.

AIR QUALITY

Mitigate the impacts of particulate matter in

the air.

PROTECTION OF BIODIVERSITY

Protect and restore the biodiversity where

we operate.

WATER MANAGEMENT

Manage our risks and impacts on water

resources.

2030 GOAL:

® 3% water reduction per ton of cement
produced.

® 100% of areas identified with water
stress have a water management plan.

14
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MILESTONES IN
SUSTAINABILITY

COMMITTED TO THE DREAMS OF THE
FUTURE, THIS YEAR WE ACHIEVED
THE FOLLOWING MILESTONES IN
SUSTAINABILITY:

JAN

We ranked 12th in the Merco Responsibility ESG Ranking.

We received the EDGE certification for our leadership and commitment to the sustainable construction of our
corporate office.

We obtained the ISO 37301 Compliance Management System certification and renewed the ISO 37001 An-
ti-Bribery Management System certification.

We obtained the certifications in ISO 14001 and 45001 for the Environmental and Health and Safety Manage-
ment System, respectively; as well as renewed the ISO 9001 Quality Management System certification.

Cementos Pacasmayo and Dino SRL were recognized by the Ministry of the Environment with the ‘Carbon Foo-
tprint Peru’ seal. This is an official tool used by the Peruvian state to recognize public and private organizations
that manage their Greenhouse Gas (GHG) emissions for the benefit of the environment.

Launched CRECE+, a program that seeks to strengthen the value chain in our areas of influence through the
development in stages of our suppliers, boosting growth and competitiveness, as well as promoting the adop-
tion of good practices.

We became part of the S&P/BVL Peru General ESG index which recognizes us as one of the most sustainable
companies in the Peruvian stock market.

We ranked 11th in Merco Talento general ranking.
We received the Gran Effie for our EcoSack.

RWe received the Authorized Economic Operator (AEQO) certification, a designation granted by SUNAT to
companies with the highest foreign trade operator standards.

For the 10th consecutive year we were recognized by Peru Sostenible as a company with Sustainable Manage-
ment.

DWe developed the #PacasmayoEcoeficiente Webinar - 25 years.

15
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We inaugurated Kiln 4 at the Pacasmayo plant.
We are the first and only cement company in Peru to certify all its products under the rigorous ICONTEC sche-
me 5.

We were recognized as one of the 44 companies with the greatest accumulated success by the 2023 Latin
American Executive Team Midcap survey, carried out by Institutional Investor magazine as the "Most Honored
Company." Inthe cement and construction sector our leaders: Humberto Nadal, Manuel Ferreyros and Clau-
dia Bustamante were recognized in the Top 3 as Best CEO, Best CFO and Best Investor Relations Professional
in Latin America. In addition, we also ranked third place in the following categories: Company with Best Admi-
nistrative Board, Best Investor Relations Program and Best Investor Relations Teams.

Merco Empresas TOP 10: We were recognized as one of the companies with the best reputation in Perud.
Our DINO testing and metrology laboratories received Accreditation by the National Quality Institute (INA-
CAL). This is a formal recognition of the technical competence of our laboratories to carry out tests and cali-
brations, generating high added value for our products.

We received our first electric vehicle at the Pacasmayo plant. With this pilot we will save on fuel consumption
and continue contributing to the reduction of CO, emissions.

Our CEO Humberto Nadal was recognized by Semana Econémica, ranking 5th in the Top 25 most worthwhile
CEOs in its 2023 edition.

Our CEO Humberto Nadal was elected to the Board of Directors of the GCCA.
We were recognized by Pacifico Seguros for our Risk Prevention Management.

We were recognized by Semana Econdmica with the Grand Prize for Sustainability and ranked first place in the
Sustainable Innovation in Products and Services category thanks to the positive impact that our EcoSack has
been generating.

For the fifth consecutive year we appeared on the Dow Jones MILA Sustainability Index.
RWe renewed our packaging achieving a significant 5% reduction of ink coverage.

16
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OUR CLIMATE CHANGE
STRATEGY

[GRI 3-3]

Reaffirming our commitment to be carbon neutral by
2050, we developed sustainable operations to build
the future of our dream.

In 2023, we focused on developing a more sustainable
operation, which is why we committed to optimizing
our clinkerization process at the Pacasmayo plant. In
addition, we sought to improve our performance in
accordance with national and international standards.
Therefore, we strengthened the analysis of scenarios
aligned with the guidelines of the Task Force on Cli-
mate-Related Financial Disclosures (TCFD) and carried
out a diagnosis through our participation in the Car-
bon Disclosure Project (CDP) in the Climate Change
category.

Q,@ D WE DEVELOPED
N1 SUSTAINABLE
OPERATIONS TO

BUILD THE FUTURE

OF OUR DREAM

WE BUILD THE
s FUTURE TODAY s APPENDIXES

MAIN OPERATIONAL PROGRESS

We sought to maximize the use of our industrial assets
by becoming increasingly efficient. Therefore, we op-
timized the cost of production and made operations
more sustainable, which represented a competitive
advantage in the markets where we operate. Creati-
vity, methodology, innovation, and technological ma-
nagement of processes are very important matters to
achieve competitiveness, and operations were mana-
ged under very strict premises of efficiency and com-
petitiveness.

Certification of products under scheme

5 (More rigorous) pursuant to Supreme
Decree No. 001-2022-PRODUCE.

Start-up of Kiln 4 production, which has
the lowest caloric consumption, reducing
CO, missions.

Reduction of consumption of imported
bituminous coal for national coal

(Pacasmayo plant).

Reduction of electricity consumption at
the Pacasmayo plant.

17
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OUR ROADMAP
TO CARBON
NEUTRALITY

[GRI 201-2] [R1] [LOZ]

PLANS BEGINNING IN 2023

Use of Green Hydrogen as a combustion
enhancer in the clinkerization process.

Implementation of co-processing at the
Pacasmayo plant and progressively at

other plants. Reach fossil fuel replacement
levels of 20% by 2030.

Use of process waste (filter dust) as an ad-
ditive in cement milling.

Implementation of Separate Grinding to
optimize cement grinding and obtain a
lower value of the cement clinker factor.

Use of Calcined Clays as an additive in ce-
ment milling.

L R R R R

INTEGRATED ANNUAL
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YEAR OF
IMPLEMENTATION
2024-2025

START TESTING IN 2023
AND IMPLEMENTING IN
2026

YEAR OF
IMPLEMENTATION 2025

YEAR OF
IMPLEMENTATION 2026

YEAR OF
IMPLEMENTATION 2026

205

2030

OUR PERFORMANCE
B IN 2023
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CARBON
NEUTRALITY

REDUCTION OF SPECIFIC CO, EMISSIONS.

ESTABLISHMENT OF THE PACASMAYO EMISSIONS
REDUCTION PLAN

SCENARIO ANALYSIS: PHYSICAL AND TRANSITION
RISKS

ALIGNMENT WITH THE FICEM PERU ROADMAP

CREATION OF THE CLIMATE CHANGE COMMITTEE
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MEMBERSHIPS

[GRI 2-28]

When we talk about building the future of our dreams, we are aware of the importance of being united. That is
why we take part in initiatives, both national and international, that seek far-reaching purposes, and which are
aligned with our short and long-term objectives.

g (it
cAd
INNOVANDI

Drving Innavation in the cement and concrete industry

We are members of the Global Cement
and Concrete Association (GCCA) and
Innovandi, who have been working on
innovation to reduce CO, emissions
in the cement and concrete industry
to achieve the goal of becoming car-
bon neutral by 2050. In addition, we
are the only Peruvian company on the
GCCA Board of Directors.

7
| //4_

—

CEM B ASOCEM

Our management is aligned with the
Peru Cement Industry Roadmap, do-
cument to which we contribute toge-
ther with FICEM and the Association of
Cement Producers of Peru (ASOCEM).
This roadmap shows the strategy to be
followed so that, by the year 2030, we
can significantly reduce the industry’s
emissions.

&) OECD

Blue Dot

Network

We participated in the process of de-
veloping a global Blue Dot Network
(OECD) certification, to promote sus-
tainable infrastructure.

GDCre

We work hand in hand with the Green
Building Council Peru to evaluate the
characteristics of our products that
contribute to obtaining sustainable
construction certifications.

nited Nations
lobal Compact

We are members of the UN Global
Compact, thus contributing to the ac-
celeration of the positive impact of the
private sector, the 2030 Agenda and

the Sustainable Development Goals
(SDGs).



https://drive.google.com/file/d/1iaB2CO-5GIqycGs35Rtcr_57astyt8TR/view
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STOCKHOLDERS S

[GRI 2-6] [GRI 2-25] [GRI 2-29]

At Pacasmayo we have a strategic perspective. Our stakehol-
ders are a fundamental part of what we do, as they represent
the cogs of the gear that allow us to continue growing and dri-
ving development.

In addition, we have different documents available which gui-
de our relationship with stakeholders. These guidelines apply
to all our operations: :

Corporate Social Responsibility Policy

Manual for crisis communication management

Social Management Report

Social Management Strategy

Concerns and Complaints Channe| .
Responsible Communication

Guidelines

) v

I-.'



https://storage.googleapis.com/pacasmayo_web/assets/Corporate_social_responsibility_policy_en-2.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Social%20Management%20Report%202022.pdf
https://www.cementospacasmayo.com.pe/canal-de-inquietudes-y-denuncias/registre-su-denuncia
https://storage.googleapis.com/pacasmayo_web/assets/lineamiento_de_comunicacion_responsable_RVResponde.pdf
https://storage.googleapis.com/pacasmayo_web/assets/lineamiento_de_comunicacion_responsable_RVResponde.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Manual%20For%20Crisis%20Management%20Communication%20Management.pdf
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STAKEHOLDER DEFINITION DIALOG MECHANISM FREQUENCY MAIN TOPICS AND CONCERNS
They are the communities in our areas of ® Digital media Weekly ® Corruption B Extortion B Prostitution
influence. m Calls ® Environmental ® Roads ® Education
B Extraordinary in-person pollution B Violence against women ¥ Medicinal
Identification and Selection meetings B Water services B |and trafficking oxygen
Communities ® Through the Information and Social B Fight against poverty ® Alcoholism and drug B Drug trafficking
Management System. B |llegal loans (drop by addiction W FElectricity/
B RelacionAR Pacasmayo Perception Study drop) ® Employment Telephony
(every two years). ® Drain and sewerage B Citizen security B |nformal mining
system ® Medical centers W Agriculture
® Working conditions ¥ |nternet
G Regulatory institutions and territorial Emails As needed B Social and environmental standards and regulatory compliance
overnment . .
Regulatory governments (local, regional, national) O Trapsparency |
B Ethics and Integrity
Identification and Selection B Strategic Partner B Strategic Partner ® Payment chain
® Two criteria: (1) Importance and risks of Suppliers: Coordination Suppliers: Quarterly. B Resizing operations after the pandemic
Suppliers sustainability; (2) Purchase volume. meetings are held. ® All suppliers: According
® All suppliers: Customer to the needs and
service channel. requirements of
operations.
The company’s current shareholders, Minimum periodicity: Ongoing B The company’s financial results
and any potential ones who have been Quarterly B Sustainability strategy
Shareholders/ identified as such (through meetings or ® Digital media B Actions to tackle climate change Actions to tackle climate change
investors contacts and have asked to be part of the m Calls

distribution list).

B Extraordinary in-person
meetings

21
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STAKEHOLDER DEFINITION DIALOG MECHANISM FREQUENCY MAIN TOPICS AND CONCERNS

® Master builders / self-builders Master builders: As needed Self-builders: Have a long-lasting home, built with resistant products.
® Hardware stores B Daily: construyexperto.pe,
B Partners WhatsApp Don Manuel. Hardware stores: Have products that have guarantees, are of good quality and
B Construction companies are good brands.
Self-builders:
® Social networks. Construction companies: Adequate service, guarantee, fulfillment of shipme.

Hardware stores Adequate credit conditions

B Weekly: FerreXperto, in- B Continuity of operations (dispatches/sales).
person visits. B Adequate credit conditions.

® Bimonthly: Email. ® |nventory status .

Clients

Partners:

B Monthly: Channels, portal,
in-person visits, email,
telephone surveys.

Construction companies:

B Daily: PacasPro app

B Weekly: In-person visits

B Fortnightly: In-person
interviews and training,
email and WhatsApp.

They are the face and engine of our Workplace, WhatsApp, CClI ® Ongoing Health, safety culture, cultural spaces, ethical culture, cybersecurity culture,
company. tray, Ponte al Dia [Stay Up ® Via communication sustainability, digital transformation, diversity and inclusion, volunteering, social
to Date] corporate news, campaigns (branding welfare, mental health, benefits, hybrid work
Identification and Selection murals (locations), posters only)
B \We have a recruitment and selection (Lima offices and locations),
procedure in place aimed at the meeting =~ YouTube, and branding
the company’s talent needs.

Shareholders/
investors
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WE PROVIDE
BUILDING
SOLUTIONS

THE CEMENT INDUSTRY CEMENT PRODUCTION

[GRI 2-6] [GRI 2-1]

Production evolution in
millions of MT
1,361

1,324

I I |

2020 2021 2022 2023

The cement industry in Peru is a strategic sector
for the country’s economy, contributing signifi-
cantly to the development of construction and
employment growth. Despite the 11% drop in ce-
ment shipments compared to the previous year,
the country's cement companies and Cementos
Pacasmayo have learned to adapt to the emer-
ging challenges of the industry and the country's
situati.

LOCATION:

300 KM 1,023

north of Pacasmayo

Peruvian cement companies are committed to
continue investing to meet the demand for ce-
ment in the country, delivering quality products
and contributing to Peru’s sustainable develop-
ment by improving the well-being of its people.

CEMENT PRODUCTION CAPACITY:

1.6 MM MT

per year

CLINKER PRODUCTION CAPACITY:

1.0 MM MT

per year

%3
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RIOJA

sl - Sl g Lo 338
. 308
pa——— S — LOCATION:
= £ B, sl | east of the Pan-American Highway
CEMENT PRODUCTION CAPACITY:
440K TM
2 per year
) ‘ CLINKER PRODUCTION CAPACITY:
290K TM

per year
2020 2021 2022 2023
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PACAS MAYO
| PLANT

,it
."%_' LOCATION: S 656
" 667 KM
. north of Lima 1,302
CEMENT PRODUCTION CAPACITY:
2.9 MM MT
per year
CLINKER PRODUCTION CAPACITY:
1.8 MM MT
per year
2020 2021 2022 2023

e
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TYPES OF PRODUCTS

Our clients drive every creation, every service, and
every solution we offer. Each item we present carries
with it the essence of the highest quality on the mar-
ket, carved with the dedication of those who dream
big.

It should be noted that in 2023 we managed to ob-
tain the demanding and rigorous type 5 certification
for our products, under the Technical Regulation on
Hydraulic Cement used in Buildings and Construc-
tions in General (Supreme Decree No. 001-2022-PRO-
DUCE). This certification is the most demanding and
rigorous in terms of product certification, being the
only cement company nationwide that has it. The cer-
tification guarantees the production, marketing, and
quality assurance system of all our cements.

INTEGRATED ANNUAL

CEMENTO

FORTIMAX

MAB ANTISALITRE
(i3 sumnnis Jman timerciunte |

CEMENT

Specialized cements to meet the
needs of our customers

Rapimix

BAGGED SOLUTIONS

Pre-dosed solutions prepared under
the highest quality standards, ready
to use

OUR PERFORMANCE
B IN 2023

LIGHTWEIGHT PRECASTS

Precast concrete elements, ready to
use on site

PAINT

Paint made with excellence in quality
developed based on our customers’
needs

HEAVYWEIGHT PRECASTS

Custom-made industrialized concrete
structures

LIME

Guaranteed quality and
comprehensive logistics, which allow
high performance and continuity of
operations

READY-MIX CONCRETE

Innovative solutions of the highest
quality that meet the diverse needs
of each client

PAVEMENTS

Rigid pavement with concrete,
interlocking pavement and
cement floor that promote the
economic, social and environmental
development of our country

26
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BUILDING
SOLUTIONS

At Cementos Pacasmayo we are immersed in a story
of purpose and responsibility. Every technological de-
velopment and every breakthrough in our materials
represent a chapter in our transformation story.

We strive to be not only builders, but also guardians of
a future where our constructions not only endure but
contribute to a more sustainable and balanced world
for generations to come, and which will bridge infras-
tructure gaps and address the challenges of climate
change.

WE STRIVE TO BE NOT
ONLY BUILDERS, BUT
ALSO GUARDIANS OF
A FUTURE

S ——

W 50 ———
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EMBLEMATIC WORKS

Paving of Urb. Casa Blanca -
Centenario

Rigid pavement was used.

Nykn

La Niha Route

Ready-mix concrete and precast
concrete were used.

*Still under construction

OUR PERFORMANCE
B IN 2023

Quebrada
El Leén Trujillo

Ready-mixed concrete was used.

Piura GCI International Airport*

Ready-mix concrete, rigid and precast
pavements were used.

Paving of 2da
de Jerusalén

Rigid pavement was used.

Regional Archive of Cajamarca

Ready-mix concrete, precast, bagged

products and paint were used.
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GOVERNANCE

+5.7%

Gross profit compared to the previous year.

100%

Directors and employees have received
communication about anti-corruption
policies and procedures.

ZERO

Administrative processes related to
corruption.

WE BUILD THE
" FUTURE TODAY
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SOCIAL ENVIRONMENTAL

+S/1,4 MM -4.6%

Social investment for cyclone yaku response. Reduction of CO, emissions of scope 1
compared to the previous year.

I%ECCIRDEQmC employees and - 1 1 ® 70/ O

contractors. Reduction of non-renewable energy

consumption compared to the previous year.
CONFLICTS with our communities and - 5 1 o 2 /o

surrounding areas. Reduction of the total waste generated

compared to the previous year.
+0.9%

Employee engagement regarding the
previous year.
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2.1.
WE ACT WITH
INTEGRITY

GOOD CORPORATE
GOVERNANCE

GRI 2-9] [GRI 2-10] [GRI 2-14] [GRI 2-17] [GRI 2-18] [GRI 2-19]

Our goal is to comply with the best national and in-
ternational practices in Corporate Governance and
for this, we promote diligent, transparent, and res-
ponsible decision-making behavior. Our approach to
maintaining the high standards achieved so far is not
only willingness, but a continuous commitment to the
sustainable success of our company. In this sense, we
seek that our Corporate Governance represent ex-
cellence for the benefit of our investors and all our
stakeholders.

The highest governing body is the Board of Directors,
made up of seven members: one Executive Director
and six Non-Executive Directors (the number of direc-
tors to be elected is decided by the General Sharehol-
ders Meeting).

In accordance with the provisions of the Articles of
Incorporation, the Board of Directors shall consist of
a minimum of seven and a maximum of eleven mem-
bers. Before the election, the General Shareholders
Meeting shall agree on the number of Directors to
be elected for the corresponding period. Directors

INTEGRATED ANNUAL

shall be elected for periods of three years, except for
appointments made to complete terms of office. Di-
rectors can be re-elected.

The election and nomination process set forth in the
Regulations of the Board of Directors, ensures that
the Board includes diverse members with appropria-
te experience, knowledge, skills, competencies and
qualifications, including financial literacy and other re-
levant experience to perform their duties and the ma-
nagement of impacts of the organization, as well as to
complement the skills already available to the admi-
nistrative body, taking into account the specific needs
of the company and its shareholders. Also, as part of
our commitment to diversity and equity, we do not
discriminate on the basis of diversity factors such as
gender, age, geographic origin, race, socioeconomic
status, religion, among others. For election purposes,
each share gives the right to as many votes as there
are directors to be elected, and each shareholder can
accumulate their votes in favor of a single person or
distribute them among several.

The Board carries out an annual evaluation of the per-
formance of its members as well as the Board as a
collegiate body and reviews the development of the
work entrusted to the committees. The Good Corpo-
rate Governance Committee establishes the guideli-
nes and the appropriate process for conducting these
evaluations, where the suggestions of each of the Di-
rectors can also be taken into consideration.

The independence requirements included in our di-
rectors’ Independence Affidavits define ‘Non-executi-
ve Directors’ as such Directors who are not related to

1.

OUR PERFORMANCE
IN 2023

WE BUILD THE
™ FUTURE TODAY

3 « APPENDIXES

OUR APPROACH TO
MAINTAINING THE
HIGH STANDARDS

ACHIEVED SO FAR IS
NOT ONLY WILLINGNESS
BUT A CONTINUOUS
COMMITMENT TO THE
SUSTAINABLE SUCCESS OF
OUR COMPANY


https://www.cementospacasmayo.com.pe/inversionistas/directorio
https://storage.googleapis.com/pacasmayo_web/assets/Reglamento%20del%20Directorio%20(7.6.23).pdf
https://storage.googleapis.com/pacasmayo_web/assets/Independance%20Statements%202023%20(12.06).pdf
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OUR BOARD OF DIRECTORS
[GRI 2-9] [GRI 2-11]

Non-Executive Director:

EDUARDO HOCHSCHILD BEECK

Independent Director:

ANA MARIA BOTELLA SERRANO

Executive Director :

HUMBERTO NADAL DEL CARPIO

the majority shareholders (within the second degree ® Chairman of the Board of Directors of Cementos =~ B Executive President of the Integra Foundation and B CEO of Cementos Pacasmayo, Vice President of
of consanguinity or affinity) or to the management Pacasmayo, Hochschild Mining plc, Inversiones Director of Programs of the Atlantic Institute of Go- the Board of Directors of Ferreycorp. He is also the
team of the Company. They have an impartial view, ASPI S.A., Aclara Resources and the Board of vernment. Member by opposition of the Superior CEO and Director of ASPI, Fosfatos del Pacifico
free of conflicts of interest, are not subject to perso- Directors of UTEC and TECSUP. Corps of Civil Administrators of the Spanish State. and FOSSAL. Former Chairman of the Board of Di-
nal, patrimonial or economic interests and are called ® Experience: Materials, construction and mi- B Experience: Risk Management, Public Policy, Legal rectors of the Mi Vivienda Fund and of the Board of
to be members of the Board given their professional ning industry. and Sustainability . Trustees of Universidad del Pacifico.

careers, honesty, sufficiency and economic indepen- B Experience: Materials, construction and mining in-

dence, and dissociation from the Company, its sha-
reholders or directors. To date, the average tenure of
Board members is 10.4 years.

The offices of the President and the CEO are separa-
te. The duties of the Chairperson are detailed in the
Regulations of the Board of Directors and those of
the CEO in the Articles of Incorporation of Cemen-
tos Pacasmayo S.A.A. Among other duties, the Board
reviews and approves the Integrated Annual Report,
before it is shared in the public domain, in addition
to overseeing compliance with laws, financial repor-
ting and public disclosures made to this end. Thus, on
an annual basis, the company carries out training and
awareness sessions regarding sustainability, ethics
and risk management, with the aim of increasing the
collective knowledge, skills and experience of the hi-
ghest governance body.

JOSE RAIMUNDO MORALES DASSO

Vice President of the Board of Directors of Ce-
mentos Pacasmayo, Banco de Crédito del Peru
and Pacifico Compania de Seguros and Direc-
tor of Atlantic Security Holding Corporation.
Experience: gRisk Management and Corpora-
te Finance .

ANA SOFIA HOCHSCHILD CORREA

Graduate in Psychology from IE University in
Madrid, pursuing a master’s degree at Harvard,
and participating in the Educational Leaders-
hip, Organizations, and Entrepreneurship pro-
gram.

Experience: Innovation and Digital Transfor-
mation.

VENKAT KRISHNAMURTHY

B Co-founderof Alignable, North America's largest
network medium-sized businesses, and of Gita Kri-
shnamurthy Vidyalaya. Director of the private Inter-
net travel company Grand Circle Corporation.

® Experience: Cybersecurity .

ESTEBAN CHONG LEON

B Full Professor at the Universidad del Pacifico, Head
of the Accounting Department and Chairman of the
Admissions Council of said university. Retired part-
ner of PricewaterhouseCoopers Peru (PwC) with
over 36 years of professional experience.

B Experience: Accounting and Risk Management .

dustry, Risk management, Corporate finance and
Public Policy.



https://storage.googleapis.com/pacasmayo_web/assets/Reglamento%20del%20Directorio%20(7.6.23).pdf
https://storage.googleapis.com/pacasmayo_web/assets/inversionista_gc_estatutos_sociales.pdf
https://storage.googleapis.com/pacasmayo_web/assets/inversionista_gc_estatutos_sociales.pdf
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OUR BOARD COMMITTEES
[GRI 2-9] [GRI 2-15] [GRI 2-16]

PILLAR 01

EXECUTIVE COMMITTEE

It is primarily responsible for supervising and
supporting the management of Cementos Pa-
casmayo in the execution of the agreements
adopted by the Board of Directors, imple-
menting the strategy approved by the Board,
meeting the short- and medium-term goals,
as well as designing action plans to fulfiil such
goals.

Eduardo Hochschild Beeck
Raimundo Morales Dasso
Humberto Nadal del Carpio

COMMITTEE ON SUSTAINABILITY AND
GOOD CORPORATE GOVERNANCE

It reviews the organizational structure of the Board
and its Committees, proposes the nomination of
candidates and oversees the evaluation of the
performance and effectiveness of the Directors,.
It also defines the criteria for being an indepen-
dent director and monitors, together with the
Audit Committee, complian-

ce with BGC procedures. It

also monitors the Sustainabi-

lity Strategy and oversees the

effectiveness of Sustainability

Practices.

Eduardo Hochschild Beeck
Raimundo Morales Dasso
Humberto Nadal del Carpio

AUDIT COMMITTEE

Responsible for reviewing the Financial State-
ments, evaluating internal controls and pro-
cedures; and risk management. It is also res-
ponsible for overseeing the effectiveness of
the anti-bribery prevention model and ESG
risk management. All complaints received
during the management period are repor-
ted to this committee. It is

responsible for reporting to

the Board of Directors on

emerging issues regarding

quality or integrity.

Ana Maria Botella Serrano
Venkat Krishnamurthy
Esteban Chong Leén

FREE COMPETITION GOOD PRAC-
TICES COMMITTEE

Responsible for approving and implementing
policies and programs to train our employees
on good free competition practices, as well
as to ensure compliance with regulations on
free competition and antitrust regulations.

Eduardo Hochschild Beeck
Raimundo Morales Dasso
Humberto Nadal del Carpio
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ETHICS AND COMPLIANCE

[GRI 3-3] [GRI 2-15] [GRI 2-23]

Our essence is aligned with the highest standards of
legality and ethics. From senior management to each
employee, everyone is committed to actions that re-
flect our responsibility to ethical principles in all ope-
rations.

Our goal is to root ethics at the very core of our corpo-
rate identity; not only training outstanding professio-
nals, but instilling in people solid values, positioning
ethics as one of the pillars that guides every step we
take as a company.

In particular, our Code of Conduct and our Prevention
Model cover the following aspects: Prevention of co-
rruption and bribery, money laundering and terrorist
financing, anticompetitive practices; discrimination
and human rights, confidentiality of information, con-
flicts of interest, insider trading, environment, health
and safety at work, respect for communities and whist-
leblowing. If there are complaints regarding any of
these matters, they are duly reviewed, and the Com-
pliance Officer includes it in their report to the Audit
Committee.

For its part, the Integrated Anti-Bribery and Complian-
ce Policy provides protection and surveillance me-

INTEGRATED ANNUAL

chanisms against corruption and the aforementioned
crimes in any of their forms. It is also complemented
by the Anti-fraud Policy, and the Handbook for the
Prevention of Money Laundering and Financing of Te-
rrorism, which establish provisions regarding political,
charitable and sponsorship contributions.

We are also committed to free and fair competition in
the market. Our main goal is for our consumers to be-
nefit from this competition. This commitment affects
all levels of the company and must be strictly fulfilled
by each and every one of its members, as indicated in
our Competition Policy.

In order to prevent and mitigate conflicts of interest,
we have in place a Related Party Operations Policy
which sets out the guidelines and procedures for the
approval and disclosure of certain transactions be-
tween the Company and other parties, including tran-
sactions between the economic group, the Company,
and other parties. as well as to learn about commer-
cial or personal relationships maintained by Directors
and Managers with the Company, with their suppliers
or clients, and other stakeholders. Also, conflicts of in-
terest are regulated in the Company Code of Conduct
and the Regulations of the Board of Directors. In addi-
tion to all this, being on different boards of directors,
shareholding, and related parties, is also reported in
the Report on the Compliance of the Good Corporate
Governance Code for Peruvian Companies.

Some of the Policies that guide our daily activities are:

MAIN CORPORATE POLICIES

Zero Tolerance Discrimination Policy

Occupational Health and Safety Policy

Environmental Policy

Integrated Anti-bribery and Compliance Policy

Complaints Policy

Diversity Policy

Tax Policy

Human Rights Policy

Compliance Policy vis-a-vis the Public Sector

Supplier Code of Conduct

Code of Conduct

Integrated Anti-Bribery and Compliance Manual

Corporate Social Responsibility Policy

Anti-fraud Policy

Handbook for the Prevention of Money Laundering
and the Financing of Terrorism

Competition Policy

LAST UPDATED

2023

2023

2022

2022

2022

2022

2022

2021

2021

2021

2020

2020

2019

2017

2017

2012

WE BUILD THE
™ FUTURE TODAY

APPROVAL LEVEL

Board of Directors/General

Manager
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https://storage.googleapis.com/pacasmayo_web/assets/1.5.4%20C%C3%B3digo%20de%20Conduta%20Sistemas%20y%20%20Procedimientos.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica%20Cero%20Tolerancia.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Poli%CC%81tica__de_seguridad%20y%20salud%20en%20el%20trabajo.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_Ambiental_2022.pdf
https://storage.googleapis.com/pacasmayo_web/assets/G-SGAS-POL-01%20VE02%20Pol%C3%ADtica%20integrada%20Antisoborno%20y%20Cumplimiento.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_de_denuncias.pdf
https://storage.googleapis.com/pacasmayo_web/assets/G-RSE-POL-01%20VE03%20Pol%C3%ADtica%20de%20Diversidad.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_Tributaria_2022.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica%20de%20derechos%20humanos.pdf
https://storage.googleapis.com/pacasmayo_web/assets/G-GAS-D-10-VE01-C%C3%B3digo-de-conducta-para-proveedores.pdf
https://storage.googleapis.com/pacasmayo_web/assets/C%C3%B3digo-de-conducta-2020.pdf
https://storage.googleapis.com/pacasmayo_web/assets/G-M-GAS-01%20Manual%20Antisoborno%20ve%2001.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_de_RSE_es-2.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_anti-fraude.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Politica_de_Competencia.pdf
https://storage.googleapis.com/pacasmayo_web/assets/Manual_para_la_prevencion_de_lavado_de_activos_y_FT.pdf
https://drive.google.com/file/d/1dgvZZuxaK3pga4blrItBlQCxQWr7JLs-/view
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OUR PREVENTION MODEL
[GRI 205-1]

Our Prevention model, certified under ISO 37001:2016
standard, allows us to prevent, detected and respond
promptly to potential breaches. The effectiveness of
this model was evaluated in 2023 through an inter-
nal and extremal audit, both with satisfactory results,
which has allowed us to maintain the certification and
renew our commitment to ethics and intergrity.

Our risk matrix has identified 543 risk, of which 138
are 'very low' risks and 18 are ‘low’, totaling 181 risks
that are related to corruption and other crimes which
are part of the scope of our prevention model (bribery,
collusion, influence pedding, fraud, money laundering
and terrorist financing and anti-competitive practices).
This matrix evaluates 100% of our operations (Cemen-
tos Pacasmayo, Cementos Selva, DINO and DISCA)

CER
SOBORNO

For the 5th consecutive year, we have renewed our
Zero Bribery Certification, which since 2019 is granted
to us annually by the Association of Employers for Inte-
grity, certifying our high standards in the fight against
corruption.

AN N
37301
IS0 339}

We also maintained the ISO 37301 certification of our
compliance management system and not only maintai-
ned the ISO 37001 anti-bribery management system,
but expanded its scope to include new crimes under
the administrative responsibility of the legal entity.

We also participated in the PYMEtica program of
Entrepreneurs for Integrity, in collaboration with
USAID Peru’s Transparent Public Investment project.
This program aims at strengthening the culture of bu-
siness integrity in over 50 SMEs in the construction
sector in seven regions of the country.

O
Y

OUR PREVENTION
MODEL ALLOWS US TO
PREVENT DETECTED
AND RESPOND
PROMPTLY TO
POTENTIAL
BREACHES

WE BUILD THE
" FUTURE TODAY

- et


https://storage.googleapis.com/pacasmayo_web/assets/CERTIFICADO%20ISO%2037301_ESPA%C3%91OL.pdf
https://storage.googleapis.com/pacasmayo_web/assets/CERTIFICADO_ISO_37001.pdf
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COMMUNICATION AND TRAINING ON ANTI-

CORRUPTION POLICIES AND PROCEDURES
[GRI 2-23] [GRI 205-2]

We are committed to maintaining a responsible bu-
siness conduct wherein business is performed in a
transparent, ethical manner and generating value for
all our stakeholders. To do this, it is necessary to share
relevant communications regarding our commitments

PILLAR 01

and policies on the matter.

]

WORKERS

We maintain ethical culture training
spaces and have employees promo-
te our ethical principles, employees
whom we call ‘ethical agents’.

PARTNERS
We have a conduct handbook for su-
ppliers that is publicly available on
the web. .

COMMUNITY

We have a CSR policy in place as
well as a social management strate-
gy that is publicly available on the
web and which establishes the com-
munication channels that the com-
munity has at their disposal.

Decentralization of Mundo
Etico

We held a Sustainable Fest
impacting over 720 people
and more than 310 people
were recognized for living a
sustainable culture. We had
different activation spaces.

Positioning: Be Conscious
We recognize and thank our
ethical agents, aligning our
brand and identity under the
umbrella of Sustainability

MUNDO ETICO

Our Mundo Etico (Ethical World)
program is the fundamental basis for
our ethics, compliance and preven-
tion system. By integrating all actors
in our value chain, we seek to stren-
gthen the culture of integrity at Ce-
mentos Pacasmayo through raising
awareness, generating capabilities
and putting the company's values
into practice. This year it consisted
of four stages:

Awareness raising and
Training

We conducted three training
modules for Sustainability
Ambassadors. Likewise, our
ethical agents served as jud-
ges in spaces of dialogue and
supportn.

Recognition

We received the ISO 37001,
37301 and Anti-Bribery Cer-
tification. In addition, we dis-
seminate the program throu-
gh our corporate Workplace,
WhatsApp and mailing.
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Furthermore, for clients and suppliers we are structu-
ring a Human Rights training session in order to pre-
vent risks throughout our value chain, including those
related to ethics and compliance.

This year we also managed to communicate to 100%
of Board members and 100% of employees about an-
ti-corruption policies and procedures

GRIEVANCE MECHANISMS

[GRI 2-16] [GRI 2-26] [GRI 2-27] [GRI 205-1]

Our complaints channel is the main connector of our
prevention system with our key actors, such as emplo-
yees, suppliers, clients and third parties, to learn about
their worries or concerns, and if necessary, require ma-
king a complaint or filing a report. All complaints recei-
ved are investigated and, depending on the severity,
are referred to the corresponding user area to be dealt
with appropriately.

The Board's Audit Committee receives a report of all
the complaints lodged in the period. The complaints
received are communicated by the Internal Auditor
and the Compliance Officer to the Audit Committee
during its regular meetings, detailing the reason for
the complaint, actions taken and outcomes.

In 2023, we received 35 complaints, all of which were
fully addressed; 97% of the complaints were resolved
during the period, and the remaining are still under in-
vestigation.

100% of our operations, that is, Cementos Pacasma-
yo S.A.A., Distribuidora Norte Pacasmayo S.R.L., Ce-

The main concerns received this year were
regarding:

Corruption and bribery 1
Employee safety

Failure to comply with procedures
Confidentiality of information
Conflict of Interest

Respect for the Law

Professionalism

Third-party scam

Misappropriation

Sexual harassment

Respect for the community

Labor claim

Respect for the human person

E E E EEEEEEEEETSRm
Ut a DN O

mentos Selva S.A.C. and Dinoselva Iquitos S.A.C., are
assessed in relation to the risks related to corruption.

At the end of 2023, we have had no cases, legal or ad-
ministrative proceedings related to corruption issues.
Furthermore, there have also been zero complaints of
unfair competition or practices against free competition
and zero cases of significant sanctions for legislation
and regulations. Moreover, in the event of non-com-
pliance, that is, reprimand, dismissal, or violations of
the Zero Tolerance policy, actions shall be implemen-
ted in accordance with our internal work regulation. In
these circumstances, we maintain a detailed record of
any and all suspensions and dismissals.

OUR PERFORMANCE
. IN 2023

Principales resultados

Discarded

One misconduct and/

or inappropriate behavior
was identified, and the
appropriate action was taken

Closed

The facts reported did not
constitute negligence and/or
misconduct or could not be
proven

Archived

There is not enough
information available to
perform a full investigation

In progress

One misconduct and/or
inappropriate behavior was
identified which is still in the
process of identification.

WE BUILD THE
™ FUTURE TODAY
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RISK MANAGEMENT

RISK GOVERNANCE

Corporate risk management aims at preventing and
addressing risks that could affect the achievement of
objectives and business continuity. Our methodology
is based on the COSO Enterprise Risk Management
standard and the Australian Standard for Risk Mana-
gement AS/NZ 4360, adapted in accordance with the
ISO 31000 standard: Risk Management. This metho-
dology is approved by the Board of Directors and is
reflected in our Comprehensive Risk Management Po-

licy, CP Risk Management Procedures, with the purpo-

se of ensuring the achievement of organizational ob-

jectives and transforming threats into opportunities.
THE METHODOLOGY . i

PILLAR 01

logy and unifying the Corporate Risk Matrix. Regar-
ding the assessment and treatment of risks, we have
currently identified over 500 risks which are operatio-
nal, compliance and cybersecurity in nature. The Risk
Committee, which meets quarterly, monitors the re-
sults of the company’s risk management. These results
indicate that of the 21 key risks for the company, 18
were in line with corporate risk appetite, while 3 fell wi-
thin the established tolerance; 122 new risks were also
identified, of which 72 were strategic, 45 tactical and
5 operational. It should be noted that our manage-
ment is aligned to the identification of emerging and
paralyzing risks such as those described in the Busi-
ness Continuity Plan, which was approved and tested
throughout the Yaku phenomenon.
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Reaffirming our strong commitment to developing
and maintaining best practices in our risk manage-
ment, thus ensuring excellence and effectiveness in
all our operations, Mariella Choy, member of the Risk
Team and Administration Manager, was certified as
ISO 31000 Risk Manager. Likewise, at the end of 2023,
we began the automation and risk self-management
process. This tool, currently under development, will
include the incorporation of an open access mailbox
on our platform for all employees by 2024. This will
allow them to express their risk-related concerns at
any time, as well as provide the necessary feedback to
identify opportunities for improvement.

To ensure the executive governance of our risks, parti-
cipants in their management are those responsible for
the risk, which include senior management and their
teams, and are responsible for identifying and mana-
ging risks within their respective processes. In addi-
tion, the risk team, led by Risk Manager Diego Reyes,
guide, design the methodology and establish corpo-
rate management guidelines. The Risk Committee,
composed of the General Manager, Vice Presidents
and the Risk Manager, report the results to the Audit
Committee and the latter promotes the corporate risk
management strategy.

Among our good practices in 2023, we can highlight:

Education for Directors

All directors received communication with the
most relevant information and important figures
of the company’s risk management. In addition,
directors who are members of the Audit Commi-
ttee received more in-depth

information through the com-

mittee sessions which served

as a platform to address risk

management concerns.

GOOD
PRACTICES

Communication Plan

To communicate risk mana-
gement in a more effective
and understandable way, we
have implemented new tools,
such as management instruc-
tions, dissemination videos,
newsletters and personalized talks. In addition,
more than 100 talks were held at different loca-
tions and with various company managers.

OUR PERFORMANCE WE BUILD THE
s IN 2023 " FUTURE TODAY

Evaluation for Employees

Performance assessments include responsibility

and integrity competencies, evaluating the par-

ticipation of our employees in programs related

to ethical culture and compliance, as well as the
motivation of the team to par-
ticipate in these programs.

Risk Tracking

In order to correctly and effi-
ciently monitor the organiza-
tion's risks, we have developed
specific indicators that facilita-
ted the identification of such
risks that, according to risk
appetite and tolerance, should be addressed with
greater caution.

- ——

-
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1. RISK IDENTIFICATION 2. RISK CLASSIFICATION

Through dialogues with those responsible for the va- ~ We classify risks in different ways:

rious areas of the company, we evaluate the risks in our ~ ® According to classification and sub classification:
value chain, processes and subprocesses, addressing Operational, Compliance (corruption, collusion,

RISK MANAGEMENT STAGES
Our methodology is based on the COSO Enter-

prise Risk Management standard and the Austra-
lian Standard for Risk Management AS/NZ 4360,

3. RISK ANALYSIS, ASSESSMENT AND
PRIORITIZATION

We carry out a thorough evaluation that considers
both the probability of occurrence and the severity of

adapted in accordance with the ISO 31000 stan-
dard: Risk Management.

PILLAR 01

both physical and transitory risks. This interaction crea-
tes an environment conducive to sharing diverse pers-
pectives on possible risks to the company, identifying
their consequences and determining the measures ne-
cessary to prevent or mitigate these risks.

fraud, bribery, influence peddling and LAFT), Cy-
bersecurity.
® According to their economic impact: Strategic (10M
to +), Tactical (2M to 10M), Operational (0 to 2M).
According to group: Paralyzing, Emerging, Others.

the impacts. For this purpose, we use the Corporate
Risk Matrix and an objective methodology. In addi-
tion, we carry out quantitative and qualitative analyzes
to quantify the financial impact in the event the risk
materializes.

Prioritization of risks requiring immediate attention is
achieved through calibration forms shared with risk
managers, where probability, impact level and miti-
gation controls are determined. The results obtained
are calibrated with weights, resulting in five levels of
residual risk. All this detailed information is reflected
in our Corporate Risk Policy and Procedures.

In addition, our methodology gives us a historical view

of the evolution of risk and allows us to evaluate the
effectiveness of the controls implemented.
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4. RISK REVIEW Arisk report was presented outlining the 2023 manage-
Corporate risk calibrations are carried out at least ment results pursuant to our management processes.
once a year; however, for the 21 strategic and key Said document includes the risk maturity index for the
risks, frequency and results are presented quarterly 2024 corporate targets. This measure aims to generate
to the Risk and Audit Committees. In addition, at the improvements in several key aspects, including stake-
end of the year, the Annual Risk Report is prepared, holders, risk culture, risk assessment methodology, risk
providing a comprehensive view of risk management structure and leadership support. This approach is also
and highlighting the achievements reached by the aligned with the results of annual risk feedback and
company. joint work with the Sustainability area. Furthermore,

this work will address environmental, social and gover-
5. RISK TREATMENT nance risks, which will be reflected in the application of

We have designed and implemented action plans and  risk self-management.
controls aimed at preventing and mitigating risks, con-
ducting regular meetings and assessments. These ac-
tions are aligned with the company’s appetite and to-
lerance to risk. At the same time, we are in the testing
phase of the Business Continuity Plan, which allows us
to anticipate the materialization of risks.

6. MONITORING AND SUPERVISION
Through audits, we evaluated the effectiveness of our
controls and, based on our findings, implemented ad-
ditional preventive and corrective actions.

7. COMMUNICATION AND CONSULTATION
Risk management involves all areas of the organization,
both within and outside its specific processes. Training
sessions are conducted annually to strengthen the un-
derstanding and application of risk management across
the organization. In addition, user feedback is sought
in order to identify opportunities for improvement.

WE BUILD THE
™ FUTURE TODAY
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CLIMATE RISK MANAGEMENT

[GRI 201-2]

ESG risk management includes risks related to clima-
te change. Therefore, they are analyzed through the
same Risk Management stages and are part of the
company's 2030 Sustainability Plan. This risk assess-
ment includes those that may occur in the short, me-
dium, or long term, and of different types, such as
physical and transition risks, among others.

PILLAR 01

We have clear objectives to manage climate risks and
opportunities, seeking to reduce our emissions by 20%
by 2030 and achieve more than 20% co-processing
All this goes hand in hand with the implementation of
operational contingency plans and conditioning of the
infrastructure of the plants to ensure continuity, as well

as the testing of emergency plans and crisis response. E M ISSIONS
To that end, we have aligned ourselves with the re-

commendations of the Task Force on Climate-Related REDUCTION
Financial Disclosures (TCFD) regarding risks derived BY 2030

from climate change. For example, a risk would be to

WE HAVE CLEAR
OBJECTIVES TO MANAGE
CLIMATE RISKS AND
OPPORTUNITIES,

SEEKING TO REDUCE OUR
EMISSIONS BY 20% BY
2030




PILLAR 01

2023

PacasmaYO ' :_\I’\ELIE)GRI?I_ATED ANNUAL

have employees’ health be affected due to heat wa-
ves or lack of water, as well as the paralysis of our ope-
rations due to water stress, landslides, or forest fires.
Likewise, we are exposed to the possibility of not mar-
keting finished products or supplying raw materials to
production plants through disabled access routes.

This year we have also identified the risks and oppor-
tunities related to climate change and analyzed the
impacts of the risks on the organization’s strategy. The
identified risks have been incorporated into the risk
matrix and the business continuity plan together with
action and impact mitigation measures in the event
any of them occur.

The preparation of this Plan has involved the deve-
lopment of the Business Impact Analysis (BIA), the
identification of risk scenarios, emergency plans, crisis
management and response committees for each of
the scenarios proposed. Scenarios include business
disruptions as a result of climate change effects such
as heavy rains and floods.

As part of the strategy and action plans, investment
works worth approximately USD 6 million have been
carried out in recent years to make our plants adapt to
and cope with climate phenomena. In 2023 we took
financial measures regarding the risks and opportuni-
ties arising from climate change, which amounted to
a total investment of USD 21,038,647.47.

Cybersecurity
At Pacasmayo, our focus on Information Technology (IT) is to es-
tablish and monitor a collaborative digital environment. We seek
to facilitate the interaction between different company actors:
Departments, procedures, and employees, ensuring that their
operations are carried out in a reliable, agile and safe way. Our
goal is to promote digital development, foster innovation and
lead digital transformation, all aligned with the company’s strate-
gic objectives.

Cybersecurity governance is led by IT management, through the
area of Infrastructure and Information Security, and our Chief In-
formation Officer (CIO), Luis Miguel Soto, who is responsible for
overseeing compliance with the strategy. This management is
complemented by an Information Security Committee made up
of different managers in order to guarantee cross-cutting work on
the matter.

In addition, in 2023 we implemented the following initiatives:

OUR GOAL IS TO PROMOTE
DIGITAL DEVELOPMENT,
FOSTER INNOVATION

AND LEAD DIGITAL
TRANSFORMATION

The Pacasmayo 4.0
Program

whose main objective
is to digitally transform
cement operations by
maximizing the poten-
tial of people, proces-
ses and technology to
achieve a sustainable
and efficient operation.

Mundo project:
Unique DINO Industrial
business operations
model to standardize
processes, roles, activi-
ties and technological
solutions for all busi-
ness units

/>

CYBER
SECURITY

WE BUILD THE
™ FUTURE TODAY

OT Cybersecurity:

The front line of indus-
trial networks in cement
plants is addressed with
strategic projects to in-
crease our level of resi-
lience, risk control, re-
gulatory framework and
culture.

Proyecto Apolo
Launch of the portal
that digitizes the B2B
business model with
our partners.
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In April 2023, we were proud recipients of the 2022
Recycling Distinction awarded by the Yo reciclo,
yo soy Claro (I recycle, | am Claro) program, part
of the multisectoral strategy Peru Limpio (A Clean
Peru) promoted by the Ministry of the Environ-
ment (MINAM). This recognition values our com-
mitment to the proper treatment of Waste Electri-
cal and Electronic Equipment (WEEE) and reflects
our commitment to sustainability and responsible
management of IT technological resources.

PERU
LIMPIO

PILLAR 01
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COMMITMENT TO HUMAN
RIGHTS

[GRI 2-23][GRI 403-5]

At Pacasmayo, we are committed to respecting and
promoting Human Rights throughout our value chain
and operations. Our due diligence approach, aligned =

with the Guiding Principles on Business and Human
Rights, allows us to prevent, mitigate and promptly

address any impacts on our stakeholders. 1 . COM M ITTM ENT

OURHUMAN RIGHTS DUE DILIGENCE APPROACH
Our Human Rights Due Diligence process covers
100% of our operations and proactively identifies 2. RISK MANAGEMENT
and evaluates the potential impacts and risks related
to respecting Human Rights. It should be noted that

the risks inherent in human rights vulnerability are re- 3 TRAINING AND

viewed quarterly because of the situation, sensitivity

and nature of such risks. In addition, we have mitiga- DISSEMINATION

tion/control and remediation measures in place which
are set forth in our Social Management Strategy.

PILLAR 01

4. GRIEVANCE
MECHANISMS

5. MONITORING AND
REPORTING
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For the second consecutive year, we conducted our
Human Rights training program aimed at our emplo-
yees and operators. This virtual training introduced
basic human rights concepts, as well as risk exam-
ples and case studies. In addition, a training session
in Human Resources was conducted for clients and
suppliers.

Complaints are received through the complaints box
and are opened by the audit management, but these
may be escalated to the corresponding committee ac-
cording to their classification. The committee then con-
ducts an investigation to determine the veracity of the
complaint. If the case is true, the appropriate persons
or entities are addressed, and the necessary sanctions
or corrections are applied. Likewise, opportunities for
improvement are identified both by the identification
of risks and the associated controls.

All these complaints cases are submitted to the Audit
Committee which meets quarterly. The Audit Commi-
ttee is the body responsible for overseeing the pro-
gress and challenges inherent in risk management,
including Human Rights risks. Its primary function is
to ensure the precise alignment of this management
with the strategic objectives, constantly pursuing the
optimal performance of the organization.

+100

OF EMPLOYEES
PARTICIPATED IN THE
SECOND HUMAN RIGHTS
TRAINING SESSION.

100%

OF OUR OPERATIONS
COVERED WITHIN OUR
HUMAN RIGHTS' SCOPE

1.

OUR PERFORMANCE WE BUILD THE
IN 2023 = FUTURE TODAY s APPENDIXES
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FOR THE SECOND
CONSECUTIVE YEAR
WE CONDUCTED OUR
HUMAN RIGHTS TRAINING
PROGRAM AIMED AT
‘ OUR EMPLOYEES AND
OPERATORS

Pacasmayg @
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MANAGEMENT OF RISKS OF IMPACTS ON
HUMAN RIGHTS

We have incorporated preventive measures that serve
as a framework for all our stakeholders and whose pri-
mary purpose is to minimize the risk of human rights
vulnerability. Each year we seek to strengthen the
identification and management of risks related to the
impact of Human Rights of employees, suppliers and
clients, through matrices with specific predetermined
controls, which have a scope toward our Employees,
Suppliers and Contractors, Communities and Clients.

To this end, we have commitments and policies in pla-
ce approved by our CEO and under the supervision of
the Board of Directors, including:

® Human Rights Policy

B Complaints channels

B Diversity, inclusion and equal opportunities policy
B Clauses in contracts or purchase orders and Su-
pplier Code of Conduct

Equal Pay Policy

Recruitment and Selection Procedure

MAIN ISSUES EVALUATED

Forced labor

Child labor

Human trafficking
Discrimination and harassment
Freedom of association

Right to collective bargaining
Equal pay

Protection of personal data

B Procedure and Intervention Committee against se-

xual harassment

Monthly meetings with union representatives

m Collective agreements in force and entered into

with our three unions in direct dealings

The Decalogue of community relations

® The Decalogue of Good Behavior with the popula-
tion

We also have means and spaces where we collect im-
pacts and risks as part of our human rights due dili-
gence, and we strive to raise awareness among our
stakeholders on this matter.

This year we received five cases in the complaints box
that have been treated with due confidentiality and
diligence, and which were dealt with and fully resol-
ved during the period.

At the end of 2023, we had 19 risks related to HR, of
which, after the respective assessment, have Low and
Very low residual risk.

VULNERABLE GROUPS IDENTIFIED

Employees
Contractors
Communities
Women

Girls and boys

This year we had:

EMPLOYEES

CLIENTS

SUPPLIERS

COMMUNITIES

WE BUILD THE
™ FUTURE TODAY

In November, we trained +100 employees. In addition, they have access to In-
tranetgovernance documents, which are shared from the time of their induction
and periodicall thereon through different media.

Talks with workers from different areas with two objectives: Identification and
treatment of risks, on the one hand, and on the other, receive feedback on ma-
nagement.

In November, we trained +250 clients. It included an evaluation and a gift cards'
draw.

In October and November, we trained +55 strategic suppliers. In addition, it is
included in the Clause in purchase orders and the Clause in Contracts.

Unexpected surveys of workers hired through labor intermediation to find out
directly from the soure whether their rights are being respected.

It is governed by our Strategic Plan: Social Management Culture. We also have
in place a Decalogue of Community Relations and a Decalogue of Good Beha-
vior with the Population.
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DIRECT CHANNEL
/ CONSTRUCTION
COMPANIES

29 PARTNERS

WE ARE OUR
CLIENTS' BEST
ALLY

EXCELLENCE SERVICES

OUR CLIENTS: and services for already awar-

COMPOSITION AND LOCATION ded projects of different sizes
[GRI 2-6] or types of financing.

PILLAR 02

Construction material distri-

butors that are associated

They directly buy products with our DINO distributor.

At Cementos Pacasmayo, we believe that our
clients are the reason behind our motivation
and innovation to generate and deliver value
to everyone who trusts us.

SEGMENTATION
BY BILLING

In order to identify their needs in a speciali-
zed way and ensure quality throughout the
purchase process, we divide our main clients
according to their billing capacity and which
can be visualized in 2023 as follows:

Commercial establishments
of materials for home impro-
vement and/or construction.

NON:-
PARTNERS

Tiendas retail de venta de
materiales para la mejora,
decoracién o construccidn
del hogar.

MODERN
CHANNEL

WE BUILD THE
™ FUTURE TODAY

CUSTOMER SERVICE AND CLAIMS
MANAGEMENT

[GRI 2-25]

In our constant pursuit for excellence in service, in 2023
we are firmly committed to prioritizing the integral sa-
tisfaction of our clients. Our goals are aligned with a
continuous process of improvement, where we aspire
not only to meet, but to exceed expectations in each
interaction.

We are committed to managing claims promptly and
efficiently, strictly complying with the established
deadlines. We also strive to meet our clients’ requests
in an agile manner and within defined time limits. Our
purpose is to build relationships based on trust, offe-
ring an experience that stands out for its promptness,
accuracy and quality, thus demonstrating our unwave-
ring commitment to our clients.
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CLIENT SATISFACTION LEVEL

Coverage in the past five years was 100% of clients
from our commercial network and construction
companies

PILLAR 02

Client Satisfaction Level

Number of complaints

WE BUILD THE
" FUTURE TODAY

Additionally, in 2023:

100%

OF COMPLAINTS WERE CLOSED

ZERO

REPORTS OF PRIVACY BREACH, NON-
COMPLIANCE WITH LABELING OR
PRODUCT INFORMATION IN THE PAST 3
YEARS.

IT SHOULD BE NOTED THAT OUR
CUSTOMER SATISFACTION GOAL IN 2023
WAS 89.05% AND WE SCORED

90.8%
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SUSTAINABLE AND
RESILIENT PRODUCTS

In an ever-evolving world, innovation and responsibility
come together in the creation of products that go one
step further than the rest. In this sense, durability, effi-
ciency and commitment to a sustainable future are the
central axes of every innovation we make to our pro-
ducts. Our approach to including sustainable innova-
tion in the business model can be seen in these three
pillars:

1.

PROMOTING A CULTURE

of Sustainability through our Sustainability
Management, and with the participation of
leaders from different areas of Cementos Pa-
casmayo in the Sustainability Committee.

2.

ACTIVE PARTICIPATION in different spaces
and member of national and international or-
ganizations that promote the reduction of our
industry’s carbon footprint (GCCA, ASOCEM,
etc.)

3.

PROMOTING THE CERTIFICATION of our
plants by the Concrete Sustainability Council
(CSC) regarding the responsible and sustai-
nable supply of ready-mix concrete. Currently
the Dino Piura plant is undergoing said certi-
fication process.
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SUSTAINABLE PRODUCTS
AND SERVICES

Learn about the detailed characte-
ristics of our sustainable products
by clicking on each of their links.

HE PRECAST PRODUCTS

B |ncreased productivity
B Optimized hardening

® High initial strength

B Compression resistance

2023
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CEMENTOS ADICIONADOS

CEMENTO

FORTIMAX

MAS ANTISALITRE
CITFETTE CTONEN AT

FORTIMAX ECOSACO

Greater durability

Moderate heat of hydration
Low permeability in concrete
Low carbon cement
Compression resistance

AMAZONIC!

AMAZONICO

B Especially made for tropical climates
B Compression resistance

CEMENTD
EXTRAFORTE

EXTRA RESISTENTE
[CITRET T T CYTY ST

EXTRAFORTE ECOSACO

B High workability

B Compression resistance
® | ow carbon cement

B Compression resistance

FUERZA 7,
NORTERA (=)

MOCHICA MS

B Anti saltpeter
® Moderate resistance to sulfates
B Compression resistance

WE BUILD THE
™ FUTURE TODAY

CEMENTO E
EXTRA '

EXTRAFORTE SELVA

B Workability

® Compression resistance
® | ow carbon cement

® Compression resistance

MOCHICA GU

B Versatile product, various application
possibilities
B Compression resistance

CEMENTO

ULTRA ARMADO
ESTRUCTURAL HE
[Sieat PEER e imidas Jues i 2elai]

ALTA REEIETEACLE IMICIAL

ULTRAARMADO HE ECOSACO

High initial strength
Excellent reinforcement
Optimized hardening

Compression resistance

VIAFORTE

B Resistance

® Durability

B Reuse of natural soils

B Compression resistance

Medium scale in carbon emissions


https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATIVA%20FORTIMAX_MS(MH).pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATIVA%20EXTRAFORTE%2008-09.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATVA%20EXTRAFORTE%20SELVA.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATIVA%20ESTRUCTURAL%20HE%20ULTRARMADO%20.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATIVA%20CEMENTO%20PARA%20PREFABRICADOS%20HE.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA_INFORMATIVA_AMAZONICO%20.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20INFORMATIVA%20MOCHICA%20MS.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA_INFORMATIVA_MOCHICA_GU-VF.pdf
https://pacasmayoprofesional.com/soluciones?category=7&prod=5
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ECOSACK TYPE | SELVA TYPE | TYPE V CAL VIVA RAPIMIX TARRAJEO RAPIMIX ASENTADO
B High resistance to all ages B High resistance to all ages B High resistance to sulfates B Product quality B Plasticity B Plasticity
of the work of the works B Develops mechanical homogeneity B Workability B Workability
resistances ® Quality for multiple chemical B Easy transport and handling B Easy transport and handling
processes W Less waste ¥ |Less waste

B Optimal storage system

PRODUCT AND INNOVATION PROJECTS 1. Use of fly ash instead
We strive to constantly create exploration spaces to deliver of cement in ready-mix

products that not only meet today’s needs, but also trans-
; . : concrete to reduce product
cend tomorrow’s expectations. Innovation and research work

hand in hand to create solutions that revolutionize our envi- costs an.d Coz em.lssmns
ronment and the entire industry. . Use of limestone filler to

replace lime in Rapimix

products



https://storage.googleapis.com/pacasmayo_web/assets/FICHA%20%20INFORMATIVA_TIPO_I_Ecosaco.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA_INFORMATIVA_TIPO_I_SELVA.pdf
https://storage.googleapis.com/pacasmayo_web/assets/FICHA_INFORMATIVA_TIPO_V_01-09.pdf
https://storage.googleapis.com/pacasmayo-profesional/documents/ft_calviva2024.pdf
https://storage.googleapis.com/pacasmayo-profesional/documents/ficha_tecnica_tarrajeo.pdf
https://storage.googleapis.com/pacasmayo-profesional/documents/FT_RapimixAsentado.pdf
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INNOVATION FOCUSED ON
OUR CLIENTS

At Pacasmayo we are aware of the importance of re-
ducing technological gaps in the construction sector.
In this sense, we step into the digital transformation in
order to improve our competitiveness and offer added
value to our clients. This is where our effort and vision
for 2030 lies: Creating experiences and products that
respond to our clients’ needs in advance.

We believe that it is key that the client is always at the
center of our business model. Therefore, we encourage

the use of our channels and tools which, on the one \
hand, allow strengthening knowledge and, on the other,

facilitate the management of their own businesses.

MUNDO EXPERTO [EXPERT WORLD]

And so, we created Mundo Experto, an ecosystem of
digital solutions that redesigns the experience of the
construction world and responds to the new needs of
master builders, self-builders, consumers and clients.
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Master Builders

CREATING EXPERIENCES AND PRODUCTS
THAT RESPOND TO OUR CLIENTS’ NEEDS

IN ADVANCE

WE BUILD THE
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https://mundoexperto.pe/
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It is the largest digital platform catering to construc- — | 24 CONSTRUYE
tion master builders in Peru now celebrating 3 years of
promoting their professional growth. It has free and cer-
tified training modules and useful tools for day-to-day
work, such as the concrete and mortar calculator and

. . L xperto! ¢EN
the virtual advisor Don Manuel. iHola Ex|

. >
qué puedo ayudarte:

What's new in 2023

The Capacitate, (Train Yourself) section was redesig-
ned. A favorite of master builders, it is now more user
friendly including the use of filters and search engines.
Master builders can keep better track of their courses in
progress, download certificates and access new cour-
ses.

|. venao
Hola Don Manuel, :
desde Construye Experto, ¥ >

guisiera saber SODre...

AA 8 construyexperto.pe ¢

n @ 0

Additionally, we incorporated the
Don Manuel Chatbot, a bot menu
for quick and automated answers,
but with the support of the engineer
who seeks to give a personalized ser-
vice to the user. Its nature provides
high accessibility because an agile
and uninterrupted conversation is
maintained via WhatsApp.

Emissions Savings
Calculator

Finally, a calculator was implemented
this year so that users can know how
much CO, emissions they are saving
by using cement with additives.

WE BUILD THE
™ FUTURE TODAY

+56,000

REGISTERED USERS

+80

FREE COURSES

+150

RECORDED CLASSES, AVAILABLE 24/7

+40,000

HOURS OF TRAINING

+64,000

CERTIFICATES OF PARTICIPATION
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https://construyexperto.pe/
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It aims to grow the Hardware store business. Nowadays,
hardware stores can place their cement orders digitally,
train in topics related to their main needs, and have a
Business Management System.

Our goal is to reach all corners of the north with our
solutions and thus help our clients and consumers to
build together the future of our dreams.

OUR GOAL IS TO REACH
ALL CORNERS OF THE
NORTH WITH OUR
SOLUTIONS

INTEGRATED ANNUAL

HAS AS PURPOSE THE
GROWTH OF BUSINESS OF
THE HARDWARE STORES

WE BUILD THE
" FUTURE TODAY

- +700

HARDWARE STORES HAVE
UNDERGONE TRAINING

+300

“"BUSINESS MANAGEMENT" USERS

+2,000

HARDWARE STORES USING THE
ORDER WEBSITE

85%

SHARE OF THE HARDWARE
MARKET

56


https://mundoexperto.pe/ferre-experto/
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E[l Pacas Pro

Pacas Pro is a digital platform aimed at the industrial
segment. It aims at maximizing the experience of cons-
truction companies during the implementation of their
projects by provided relevant informa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>