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Minutes  
 

Name of Company British Paralympics Association 

Meeting Board Meeting 

Location Hybrid BPA London office/ Microsoft teams 

Date/Time Wednesday 13 October 2021 

 
 

Item Topic 

1.0 Introduction, apologies for absence, declarations of interest 

 The Chair welcomed the Board, Exec and BPA colleagues to the meeting. 

 Attendance and Apologies for Absence   

 

BOARD 

• Nick Webborn  (Chair) 

• Emma Boggis  (EB) 

• Chris Brown              (CB)   

• Geoff Newton             (GN) 

• Helene Raynsford      (HRf)  

• David Clarke               (DC)  

• Helen Rowbotham    (HR)            joined the meeting at 11:29am 

• Kate Adams                (KA) 
 
STAFF  

• Penny Briscoe         (PB)  

• Verity Naylor            (VN) 

• Jenny Seymour        (JS) 

• Anna Scott-Marshall (ASM) 

• Adrian Stockman      (AS) 

• Mike Sharrock        (MS) 

• Jennie Cooper          (JC) 

• Phil Smith (Item 4.0) (PS) 
 

Apologies  

• David Ross            (DR) 

• Anne Wafula-Strike    (AWS) 

• Forbes Dunlop               (FD)  

 Declarations of Interest 

 

DC declared that he is on the IBSA World Games Advisory Board 

There were no other declarations of interest 
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Chair Appointment 

CB updated the Board on the recruitment process to appoint the BPA’s Chair. A thorough 

process was followed with three strong candidates interviewed. The recommendation of the Chair 

Nomination Group was that Nick Webborn be appointed to serve as Chair for a second and 

shorter three-year term. NW’s application and interview had been exceptional. All candidates 

followed the same process and were asked the same interview questions; the interviewing panel 

agreed that NW was the strongest candidate. 

 

The Board was supportive of the proposal and approved the recommendation. The Board 

congratulated NW.  

1.1 Approval of minutes from the Board meeting on 28 July 2021 

 
There were no comments on the accuracy of the minutes of the 28 July meeting and the minutes 

were approved. 

1.2 Matters Arising not already covered in the agenda 

 AS confirmed that all matters arising have been dealt with and closed. 

2.0 Games Update – Tokyo 

 

PB started by presenting the post Games survey results; 70% of staff and 75% of athletes 
completed the survey. Over 500 accredited staff and athletes were at the Games and that it was 
the most resilient, cohesive and respectful team that PB has been a member of. 226 athletes 
competed in Tokyo and no athletes did not make it to competition due to COVID. PB also 
reminded the Board that ParalympicsGB had two cases of COVID in environment.  
 
PB summarised the team performance with 124 medals being won by 128 medallists. 74 of those 
athletes won medals for the first time at the Tokyo Games.  ParalympicsGB was 2nd on the medal 
table. PB provided some context with regards to notable performances from other NPCs. PB 
recognised the strength and depth in ParalympicsGB’s performance, the highlights being that 18 
sports medalled and 12 sports got a gold medal. 
 
PB summarised some of the feedback received from team members, which was hugely positive. 
Some highlights PB included were:  
 

- BPA Prep Camp received phenomenal feedback 

- When asked if the BPA delivered against our values over 97% of respondents said that 

we did 

- The team environment had 92% people rate it as very good or world class 

 
VN presented to the Board on Tokyo team environments and operations  
 
Kitting out the team 
VN reminded the Board that the BPA did not do a face to face kitting out, and that proved to be 
the right decision, even though it was more challenging for the BPA. The overall feedback was 
positive. A particular improvement from Rio was the recruitment of a bespoke Kit Manager 
 
Moving the Team 
VN described the constant changes, risk and challenges around travel, particularly when trying to 
manage COVID and close contacts. VN wanted to highlight that BA were sensational and 
supported the BPA to deliver a slick operation from the start to the finish of the Games.  
 
COVID 
VN reminded the Board that the BPA recruited 16 nearly full-time volunteers to support across all 
COVID projects (testing, vaccinations and activity plans). One of the biggest COVID challenges 
was keeping people safe pre-Games. VN explained that unfortunately eight people did not travel 
due to COVID or other health reasons.  
 



 

VN highlighted a key success being that the Prep Camp and Village remained safe and COVID 
free. The two COVID cases came from satellite prep camps. COVID management was intense 
and hugely challenging for the SLT. VN informed the Board that these two cases resulted in 20 
close contacts. This was hugely resource intensive. It was the teamwork between colleagues that 
meant the cases were dealt with effectively.  
 
Staff and Relationships 
VN highlighted that one of the BPA’s strengths is how we build strong international relationships. 
This provided us with an advantage in a tough environment. VN explained that this was 
complicated by an incredible ‘team behind the team’ whose teamwork and resilience resulted in 
extraordinary delivery.  
 
Key Lessons 
VN summarised the key lessons learnt:   

1. Based on post Games evaluation data, we are doing lots well. However, we will not be 
complacent in our reviews and in building lessons into future Games planning 

2. Time in environment(s) is essential to our ability to deliver a world class experience 
3. Continue to invest in people and relationships and deliver against our values  
4. Utilise Games readiness processes to refine services and support 
5. Improved attention to OOV hotels/sites compared to past Games, but more work to be 

done to ensure consistency across all team environments  
 
 
Communications  
ASM explained that Communications Team had to shift objectives based on the COVID 
restrictions. ASM said the key example of this was that the BPA did not have a house, therefore 
could not invite non-rights holders, which meant they did not travel to the Games.  
 
ASM spoke through further challenges such as;  

- The media team being very separated at the Games and restricted in their movements.  

- Channel 4 shifted to a predominantly UK operation with few elements being in Tokyo 

- BPA had to provide the value for media, even though they could not grant media face to 

face access with athletes.  The BPA worked closely with IPC and TOCOG to have an in-

Village set-up of a Channel 4 camera, and the BPA were also granted permission to use 

Zoom to facilitate other interviews.  

- There were some challenges around capacity, as Press Officers could not operate as 

they usually would, therefore there was a lot of pressure on a small Village team to 

manage media requests for athletes. 

 
Outcomes 
ASM presented the communication outcomes from Tokyo: 

- 3971 separate prices of earned media 

- £34.1m advertising value equivalency 

- 2.02 billion cumulative reach 

- 200+ friends and family interviews  

- 1k set piece media opportunities 

- 20m viewers watched Channel 4 coverage 

- 600+ athlete interviews 

 
ASM summarised that overall, the media coverage exceeded Rio and concluded that more 
sports, athletes, and F&F received more coverage than ever before.  
 
ASM explained that in addition to media engagement the BPA had a huge digital reach. There 
were high levels of engagement in the content, which is more meaningful than just counting the 
number of people just viewing it. ASM also noted that there was a big increase on traffic to the 
Parasport website. 
 



 

ASM explained that fundraising is perhaps the most challenging objective. Although the advocacy 
message landed, this did not transition into money and therefore there was a lack of return on 
investment. However, the BPA did have a successful Radio 4 appeal which bought in £20k. 
 
ASM concluded that the best way for the BPA to fundraise is through the monetisation of content, 
rather than relying on public donations and by expanding our “fan-base” so that partners see 
greater value from engaging with the BPA. 
 
Research 
ASM shared the results of the research that the BPA conducted which looked into public 
perceptions. 77% of those who engaged in the research said that the performance of 
ParalympicsGB has a positive impact of those who have a disability.   
 
ASM went on to share evidence that Paralympians have a role to talk about social issues and 
that this is something we should build into future campaigns. 
 
Lessons Learnt 
ASM summarised the lessons learnt by the Communications team: 

▪ There were capacity gaps across the team including substantial logistical/operational 
gaps 

▪ There were positives to the media hub in Village but essential to have house/space for 
non-rights holders and content to fully cover the team 

▪ Team GB was often used by broadcasters instead of ParalympicsGB and uphill struggle 
for prominence  

▪ The opportunity to commercialise good quality content – investment (at a small level) 
paid off and overall digital approach was the best in class. 

▪ Advocacy sits well alongside sport message. (Com Res stats: 39% associate Paralympic 
GB athletes with being great role models, with 47% stating that they inspire other 
disabled people and 32% believing that they inspire young people) 

 
 
Commercial Programme 
The Commercial Programme comprised of a series of live and virtual events. JS explained that 
the Commercial Team had to build a ‘money can’t buy’ experience so that partners felt like they 
had value for money. The team worked on creating an experience of having a Games in the UK, 
making Tokyo feel closer to home.  
 
The programme engaged with the most senior stakeholders and the BPA’s major donors. Not 
only did they attend events but were also provided kit and goodie bags. 
 
JS presented on the virtual content delivered, of which, two thirds of partners engaged with. The 
programme also engaged with a wider selection of athletes which represented a greater number 
of sports and impairment groups. In the virtual events there was a minimal dropout rate, and 
people remained engaged in the content with the majority staying to the end of the virtual event.  
 
JS then presented on the live events delivered as part of the programme:  

- A breakfast at the British Museum for the Commercial Team’s day to day contacts 

- VIP event at Japan House where DC spoke and there was the informal launch of the 

Beyond the Podium programme.  

- Parallel Club and philanthropy event at Japan House. 

- Come and try event at the London Velodrome. There was a great range of attendees at 

the all-day event which saw a combination of some cycling on the track as well as a 

panel event.  

 
JS presented the survey results of the programme. 40% of attendees replied: 
 

▪ 100% of people said the events met or exceeded expectation 
▪ 100% of people felt a part of the ParalympicsGB family because of attending 
▪ Most (95% people said they got an insight into the work of the BPA 
▪ 100% of people felt closer to the ParalympicsGB team because of attending 

 



 

JS noted that a number of attendees stated that the events had not challenged their perceptions 
of what disabled people can do, as they felt that their perception and understand had already 
been shifted through working on the partnership with the BPA. 
 
The Board followed up the presentation with varied messages of congratulations to the Exec 
Team and wider team. The following points were made by the Board: 
 

- CB asked how the BPA can capture the bounce and incorporate this into the future 

strategy, thus capitalising on all the great work from the Games? ASM agreed with CB 

and suggested that there is a capacity issue to do this effectively. In order to capitalize on 

this the BPA need to continue to invest in high quality content  

- EB reflected on the Channel 4 coverage, expressing how brilliant it was, especially 

alongside the integrated content e.g. Jonnie Peacock documentary. EB asked if the BPA 

will get an insight into market share?  

- DC said that the Sport Intelligence report was inaccessible and could not be read by 

those visually impaired. DC highlighted the need for all our systems to be accessible. 

3.0 Finance 

 

AS gave a brief finance update, noting that 5 weeks after the Tokyo Games closing ceremony is 

too soon to allow financial reports to have been produced; cost data is still being collated.  

 

AS noted that overall, total Games spend will be within our approved budget. Some cost lines will 

be overspent through factors beyond our control, such as accommodation, logistics, ground 

transport and freight. However, AS expected these variances to be covered by the COVID cost 

budget line. 

 

AS highlighted the need to revisit the Beijing budget as we get clarity on the rules and protocols 

of the Beijing Games.  

 

MS made a broader point around capacity across all BPA teams. This is an exceptional time and 

we need to keep that in mind as we plan and prioritise work we set ourselves to do through to 

Beijing. All staff are tired and need to take some time before the demands of the Beijing Games  

4.0 Games Update – Beijing 

 

PS gave a high-level update and overview on Beijing, reminding the Board we are only 142 days 

away from Beijing’s opening ceremony. Detailed conversations are taking place as we re-engage 

with partners such as IPC, the British Embassy, BOCOG and BOA. 

.  

Team update: 

 

There has not much meaningful competition for the winter sports in the last 18 months. 

Wheelchair Curling have qualified for the Games and will have their World Championships take 

place in Beijing next week. Other places secured include Alpine Skiing (6-7 plus guides), Nordic 

Skiing (4) and Snowboarding (4). The biggest team we have ever taken is 23; PS said that we 

might match or beat the number with a great breadth and depth across all sports.  

 

COVID update: 

 

PS said that the first draft of the Playbooks are due late this month and the second, final iteration 

are due mid-December. 

Vaccinations will be compulsory, as the alternative of a 21 day quarantine period is unworkable. 

98% of team are double vaccinated – everyone should be fully vaccinated going to the Games.  

 

The Games will work on a closed loop system, incorporating the Games villages, other team 

accommodation and competition venues. Those inside this closed loop will not be able to leave it. 

 

There will be no wider guest programme, only those with essential roles will be able to travel. 

Domestic spectators are likely to be permitted, so there will be crowds at the Games. 



 

 

Next steps: 

• Team Development Programme – this will also include athlete education using the 
experience of the Summer athletes 

• Ensuring we build in the COVID experiences and learnings from Tokyo into plans; 

• Flights will be a challenging part of operational planning; there are currently no flights 
from UK to China, although BOCOG have options to discuss. 

• The provisional Village space allocation has just been shared with us. Unlike Tokyo, our 
team size will mean we will not control a whole building, so we will need to think 
creatively to create the best environments for the team. 

• We also need to think about how we deliver kitting out with many sports being away 
nearly every day catching up on competition time before the Games 

• There is work going on jointly with the BOA and a cyber-specialist consultancy to 
minimize the cyber threats in Beijing and to devise an IT plan for the Games. 

 

PS added that the British Embassy have been fantastic. They have been into 2 of the 3 Games 

villages on our behalf and can offer language and cultural support too.  

 

ASM noted that the Beijing Games will have additional challenges around Social Media, not only 

for the BPA’s own communications but also for team members wanting to keep in touch. 

5.0 Strategy launch 

 

The new strategy sets out a 10 year approach for the BPA, and emphasises our role in delivering 
social impact through athletes and the Paralympic movement. We intend to connect with former, 
existing and future athletes to inform and work with ParalympicsGB to influence disability issues, 
including training athletes to be campaigners if they want to be. We will also work with our 
commercial partners to improve and share best practice on disability and inclusion.  

 

We are planning to launch the strategy on the UN Day for Persons with Disabilities, 3rd December 

2021. 

6.0  Governance 

6.1 

Board recruitment 2021 

There are 4 elected positions to be filled; members have been emailed and invited to nominate 

candidates for election.  

6.2 

Board Self-Evaluation 

EB had shared a comprehensive paper with the results of the exercise and said it would be 

helpful to allocate some time to discuss the results in depth 

6.3 
Policy Reviews 

The draft polices concerning reserves, fraud, anti-corruption and whistle-blowing were approved. 

6.4 

Committee Minutes 

The minutes of the Development Committee (21 Sept), the International Relations Committee (19 

July) and the latest Social Impact report (June 2021) were noted by the Board 

6.5 

IPC and EPC meetings 

NW noted that GN has been nominated as EPC representative when it meets during 4th – 7th 

November in Cyprus. NW, MS and GN are attending.  

Tim Reddish has been nominated to continue on the IPC Governing Board, the next meeting is 

from 9-12 December and will include a vote on the IPC Code of Governance.  

6.6 
AGM and NPC meeting 

It was agreed we would aim to make the AGM/NPC a hybrid physical/virtual meeting,. 

6.7 

December Board Day 

It was agreed to defer the full Board strategy day until after the Beijing Games, given the 

pressures staff are under and the preparation work needed for the day. All agreed that the 

strategy day is important and should happen soon after Beijing, probably in April 2022. 

7.0 Any other business 

 There was no other business.  



 
 
 
 

 


