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Minutes  
 
Name of Company British Paralympics Association 

Meeting Board Meeting 

Location Via Microsoft teams 

Date/Time Monday 7 December, 11:00 – 13:00 

 
 

Item Topic Action 

1.0 Introduction, apologies for absence, declarations of interest  

 
The Chair welcomed the Board, Exec and BPA colleagues to the 
meeting.  

 

 Attendance and Apologies for Absence    

mailto:info@paralympics.org.uk
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BOARD 

Present: 

• Nick Webborn  (Chair) 

• Kate Adams              (KA) 

• Emma Boggis  (EB) 

• Chris Brown              (CB) – from end of item 1.2   

• Dave Clarke                   (DC) 

• Forbes Dunlop               (FD) – joined during item 4 

• Geoff Newton                 (GN) 

• Helene Raynsford          (HRf)  

• David Ross                    (DR)  

• Helen Rowbotham  (HR)  
 
Apologies: 

• Anne Wafula-Strike       (AWS)  
 
STAFF  

In attendance: 

• Penny Briscoe            (PB)  
 Director of Sport 

 

• Jennie Cooper  (JC) for minutes 
 

• Verity Naylor               (VN) 
Director of Operations 
 

• Jenny Seymour      (JS) 
 Commercial Director 
 

• Anna Scott-Marshall (ASM) 
 Director of Communications 
 

• Adrian Stockman        (AS) 
Director of Finance and Corporate Services 
 

• Mike Sharrock  (MS) 
      Chief Executive 

 

 Quorum and Declarations of Interest  

 There were no further declarations of interest  

1.1 
Approval of the Minutes and Summary Minutes from the Board 

meeting on 14 October 2020 
 

 

The Board approved the minutes of the 14 October 2020 Board 

meeting.  

 

There were no other comments on the accuracy of the minutes. 

 

1.2 Matters Arising not already covered in the agenda  

 Sally presented at NPC meeting  
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Sally Munday (UK Sport CEO) presented on a broad range of 

topics, including the system work on diversity and inclusion.  
 

 Risk policy  

 AS provided an update.   

 Audit report  

 
AS confirmed that the final Audit Report accurately reflected the 

position of the BPA 
 

 Athletes at Events – COVD restricted environments  

 

HRf has asked athletes about their experiences of competing in 

COVID restricted environment. She provided the Board a summary 

of the feedback. 

 

 Chris Brown joined the meeting   

2.0 Executive Report  

 

The Board noted the content of the Executive Team Report. 
 
MS provided a summary of the work that has taken place since the 
last Board meeting in October.  
 
MS has had a one to one with all BPA staff members and 
summarised staff feedback.  
 
Further comments on the report were made around the Beijing 
virtual Open Days (VN) and BPA’s responsibilities for the current 
office space (MS) 
 
The Board had a more detailed discussion on the BPA’s working 
from home arrangements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.0 Finance summary paper, incl. income updates  

 

MS provided an updated on the UK Sport funding following an all-
sport call with Sally Munday last week.  
 
UK Sport confirmed that decisions on funding allocation will take 
their new 12-year strategy into account, which includes supporting 
more sports, supporting a greater depth of talent in programmes and 
pathways.  
 
UK Sport are committed to making their decision around funding in 
December with Sally Munday communicating by Tuesday 15th 
December around the current plans.  
 
The Board discussed the potential impact on the BPA.  
 
CB provided an update from a Finance Committee perspective.  
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GN provided an update from Developement Committee perspective.  
 
MS followed by sharing that the current plan only gets a ‘best 
prepared’ team to Tokyo and Beijing. In the New Year the Exec will 
look at developing plans in line with the organisation’s 10-year 
strategy. This will also include the BPA outlining its resourcing 
requirements.  

4.0 Games planning update; Tokyo & Beijing  

 

PB made the Board aware that there was little to update since the 

October Board meeting, but provided short summaries of the latest 

intel from Tokyo2020 and Beijing2022 

 

The following discussion points were raised by the Board: 

- Classification for the Tokyo Games; 

- UKS funding announcement and the impact that will have 

on workload just before Christmas where we are 

encouraging staff to have a good break.  

 

5.0 COVID risk management update  

5.1 BPA’ s COVID risk management process  

 

Risk management process updated and revised based on 

comments at the last Board.  

 

The BPA’s Risk Management Process was approved by Board 

 

 

The first of the COVID Planning Monthly Updates was circulated at 
the end of November to the BPA Board Sub Panel.  
 
VN shared some updates that have been made since the update 
was circulated starting with those external. 

 

VN continued to share some internal BPA updates. 
 
VN also explained the purpose of the monthly paper for the Board 
sub panel.  
 
The Board discussed facemasks. 
 
VN asked for feedback on the report. The Board shared their views 
following views on how the paper could be less detailed and that 
Exec should feel empowered to continue managing the risk around 
COVID.  
 
The Board agreed for MS to become a member of the COVID Board 
Sub Panel.  

 

There following topics were also discussed with regards to COVID:  
- Contingency within the budget in order to respond to the 

planning requirements of COVID.  

- Update on vaccinations.  

- NW announced that he now chairs IPC’s Medical COVID 

committee  

ACTION: JC to 
put in Board Sub 
Panel meetings 
on a monthly 
basis from 
January  

 

 

 

 

 

 

 

 

 

 

 

 

ACTION: Exec to 
feed things to 
NW that it would 
be useful to gain 
clarity on with 
the IPC.  
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- NW raised that there will be an IPC CMO meeting in 

January 

 

6.0 IPC Governance/elections  

 

ASM summarised the proposed changes set out in the IPC 

Governance Review as included in the paper circulated prior to the 

Board meeting.  

 

GN has proactively engaged with UKS to express the BPA’s 

willingness to help with the succession of committees and 

leadership posts.  

 

GN made the Board aware that he has also been involved in the 

conversations with the EPC. 

 

7.0 BPA’s approach to Honorary Vice Presidents/Patrons  

 NW introduced the item by reflecting on recent discussions and 

noting that EB had drafted the paper to set out the current position 

and prompt some discussion. 

 

EB summarised the paper  

 

The Board agreed that they supported the appointment of an 

additional HVP. 

 

The Board further discussed the roles and responsibilities of 

Patrons.  

ACTION: NW to 
take forward 
recommendation 
for an additional 
honorary vice 
president. And 
make other HVP 
aware of the 
appointment.  
 
ACTION: NW/MS 
to write to all 
Patrons  

8.0 Risk Policy Review  

 

AS raised that there was little to update the Board on that was not 

already raised in agenda item 1.2 

 

AS confirmed that the Risk Policy would be reviewed by the Board 

in the March 2021 meeting.   

ACTION: Risk 
Policy to be 
presented at the 
March 2021 
Board meeting 

9.1 
Confirmation of Postal vote to approve 2021/22 membership fee 

proposal  
 

 

AS confirmed that the Board had approved the membership fee 

proposal via a postal vote in advance of the NPC were the proposal 

was accepted. It was a requirement of The Postal Vote Policy for the 

outcome of the postal vote to be recorded in the subsequent 

meeting’s minutes. 

 

9.2 Conflict of interest policy and annual listing  

 

AS presented the conflict-of-interest policy that was due for Board 
review and confirmed that there were no proposed changes to the 
existing policy. The policy was approved and will be published on 
the BPA’s website.  
The annual list of Board and Executive interests was noted.   

ACTION: AS to 
share the 
website version 
of the individual 
listings with 
Board members 
as appropriate. 
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9.3 
National Paralympic Heritage Trust – updated members’ 

agreement 
 

 

EB summarise the paper for the Board  
 
It was agreed that it is critical to keep the connection between the 
two organisations.  
 
HRf noted her recent and her hugely positive engagement with the 
Trust.  

 

9.4 Athletes Commission elections results  

 

HRf updated the Board on the Athletes Commission elections. She 
reported a significant improvement in how they were ran and how 
many people voted.  
 
The Board welcomed the suggestion that the BPA remain engaged 
with the old AthCom members  

 

9.5 International Relations Committee minutes  

 
Subjecto amending the attendance list the International Relations 
Committee minutes are approved by the Board.   

ACTION:Minutes 
to be updated to 
show correct 
attendance 

10.0 Any other business  

10.1 Board away day   

 
MS provided a brief summary of the purpose of the Board away day 

which was taking place the next day. 
 

10.2 NPC meeting  

 
MS shared that there had been positive comments shared by NGBs 

following the NPC meeting.   
 

10.3 2021 Board meeting dates  

 

The dates of 2021 meetings were agreed as 29 March, 28 July, 13 

October, 15 December, with an informal update on 28 May. The 

strategic awayday will be on 16 December. 

 

The Board decided that the first two meetings of the year would be 

virtual and will run between the following times of the day, 10:30 – 1 

or 2-5. 

 

ACTION: AS to 
put in calendar 

Close  

 
The Chair thanked the Exec and Board for all their hard work in 
2020. NW noted that he looked forward to a productive away day 
the following day.  

 

 
 
 

 


