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Introduction

ParalympicsGB is the National Paralympic Committee for Great Britain. It is ParalympicsGB’s
responsibility to select, prepare, enter, fund, and manage the Great Britain and Northern Ireland
team at the Paralympic Games. This team is also known as ParalympicsGB.

Championing Change, our ten-year (2022 - 2032) strategy, sets the long-term direction for the

organisation. It reflects our key objectives - to deliver a best prepared ParalympicsGB team and a
positive team experience at every Paralympic Games, and to use the positive power of
ParalympicsGB athletes to inspire social change.

Thinking beyond the four-year Paralympic cycle allows us to raise our ambitions as a world-
leading Paralympic team and as a force for change for disabled people across the UK. London
2012 kindled a passion for disability sport and demonstrated the power of the Paralympics to
inspire a shift in perceptions of disability and ability. This strategy builds on that through the
continued success of ParalympicsGB and by delivering real and sustainable improvements to the
lives of disabled people across the UK, over the next ten years.

ParalympicsGB is a trading name of The British Paralympic Association (BPA), a charitable
company registered in England and Wales (Company No. 2370578, Charity No. 802385).



https://storage.googleapis.com/paralympicsgb/BPA_STRATEGY_2022-2032.pdf

Objectives

This is an opportunity for an agency to co-produce a modern, accessible, and user-friendly suite
of websites beginning with Every Body Moves, a ParalympicsGB programme connecting the

disabled community to accessible ways of getting and staying physically active. This project
centres on the lived experience of users, ensuring the site meets their needs now and well into
the future.

This tender process is intended to identify a supplier who can best support ParalympicsGB and
meet the requirements of the brief outlined below.

Tender Process

The tender process will involve two stages: a tender submission and a proposal presentation.

The tender submission should outline the tenderer’s interest in the project and how they propose
to meet the Brief outlined below. Tenderers should consider the response requirements, also
outlined below, and ensure that their submission addresses all aspects of those requirements.

Any questions related to the tender should be submitted to digtial@paralympics.org.uk by the
deadline identified in the timetable below. Responses to questions about the content of this
Invitation to Tender or the requirements of the brief will be circulated to all participants, unless
deemed to be commercially sensitive

All tenders received by the submission deadline will be assessed by the ParalympicsGB project
team. Following this assessment, shortlisted tenderers may be invited to present their proposal to
the project team and other relevant stakeholders. Presentations will take place in person, at
ParalympicsGB’s London office, or virtually, via Microsoft Teams. The agenda for the presentation
will be advised to shortlisted tenderers at the time of invitation.

The Brief

The brief outlines the necessary support for the ongoing maintenance and development of the
Every Body Moves website. This strategic project aims to future-proof the platform, providing a
best-in-class experience through a mobile-first design that simplifies functionality, modernises
the interface, embraces Al and new technologies, and enhances the user experience for both
activity seekers and organisers of sessions.


https://everybodymoves.org.uk/

Our goal is a rebuilt website with updated features, optimised user journeys, and a more

streamlined structure. We seek proposals for ongoing post-launch support through a monthly

retainer or Value in Kind (VIK) arrangement to keep the site performing and adaptable.

Timetable

Activity Date

Invitation to Tender (ITT) issued

Monday 88 December 2025

Deadline for Tender related questions to be submitted to
digital@paralympics.org.uk

Thursday 08 January 2026

Responses to questions circulated to all participants

Wednesday 14 January 2026

Deadline for proposal submission to
digital@paralympics.org.uk

Monday 19 January 2026

Shortlisted Providers invited to Proposal Presentation

26 - 28 January 2026

Proposal presentations (shortlisted providers only)

02 - 05 February 2026

Second round meetings

23 - 27 February 2026

Preferred supplier nominated & unsuccessful provider(s)
notified

27 February - 03 March 2026

Onboarding, handover and project start

End of March 2026

New website aim to go live

Summer 2026

Who?

The primary Every Body Moves audiences are:

1. The People (Doing it)

This is our core audience - The disabled community primarily those aged 16+ with a focus

on 24-55 age range, plus carers, friends and family of disabled people.

2. The Organisers (Enabling it)

Volunteers, coaches & community organisations. Those currently delivering accessible

opportunities. Those who could deliver accessible opportunities but don’t currently.

3. The sector (Influencing it)
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The sport, physical activity, leisure, health disability sectors. British Paralympic Association
members, National Governing Bodies & National Disability Sport Organisations.

These groups require straightforward, intuitive access to content, resources, and opportunities.
You'll consider the lived experiences of each group, understanding their digital habits and
accessibility needs.

Project Scope and Purpose

The scope includes further detail relevant to the everybodymoves.org.uk tender.

Every Body Moves scope includes:

o Full Website Rebuild: Updated architecture, mobile-first design, enhanced user
experience underpinned by best-in-class accessibility.

« Member Area Resources and Stakeholder Hub: Spaces tailored to users’ specific needs.
Develop an immersive hub with resources, training, and interactive features for our 3 core
audiences, consider what role gamification and app integrations can play here, whilst also

providing for organisers, coaches, and sector partners.

o OpenActive Integration: Ensure alignment of listings with OpenActive for real-time
activity data, maintaining our leading position as the comprehensive resource for inclusive
opportunities. Cementing our position as the largest contributor to inclusive sessions in

the OA community. An existing expertise with API integration should be apparent here.

o Alignment with ParalympicsGB Site: The rebuild should allow seamless integration with

existing and future paralympics.org.uk website.

o Platform Enhancement: Build a highly accessible, Al-driven platform that meets modern

standards of functionality, capability and interactivity.

o User Experience (UX) Priority: Redevelop with a focus on intuitive, seamless navigation
for users seeking or providing and creating inclusive activity listings with our primary
audience The disabled community in mind throughout.

e CRM and AI Tools: Integrate Salesforce CRM and relevant API, and Al functionality as
well as tools to personalise activity recommendations and refine search functions,
improving engagement and relevance. Filtering best practice should be applied to our

setting.


http://www.everybodymoves.org.uk/
https://www.openactive.io/

» Futureproofing: Design with scalability in mind, maintaining data privacy, adapting to Al

developments, and ensuring ongoing alignment with OpenActive sector standards.

« Ease of administration: Ensure the website is built for intuitive day to day management

by small non-technical in house team.

Project Objectives and Success Metrics

Deliverables include:

« User Engagement Metrics: Reduced bounce rate, increased session length, and improved
conversion rate. I.e. searches with a listing found and sessions listed. Consider how this is
effectively tracked.

« Accessibility Standards: Adherence to WCAG guidelines, offering fully accessible user
journeys.

« Flexible Design: A system allowing EBM staff to make updates easily, keeping long-term

running costs low.

Technical and Functional Requirements

o Integration: With Salesforce CRM, OpenActive.io currently via Imin.co API

o AI integration: With tools for real-time support and data sharing.

« Performance: Mobile-first design optimised and scalable load capacity.

« Modularity: Flexible elements that EBM staff can update without complex processes.

e Security and Compliance: GDPR-compliant data handling and robust security measures.

« CRM and Data Privacy: Ensure secure, GDPR-compliant handling of user data, supporting
personalised communication while safeguarding privacy.

« Scalable Infrastructure: Design an infrastructure that accommodates evolving digital
capabilities and increased usage for peak times.

« Community Hub Features: Develop a feature-rich hub that enables interactive resource-
sharing, peer support, case studies and direct access to expert advice.

« Robust Feedback Mechanisms: Implement a feedback system that gathers user insights
on inclusivity and accessibility, informing ongoing improvements, consider gamification

and return users.



Creative and Design Requirements

The site must:

« Use simple, clear language and visuals suited for the target audience. Offer an
inclusive experience, with accessible colours, fonts, and navigation consistent with our
brand guidelines. To be provided.

« Consistent Branding: Ensure visual and content alignment with Every Body Moves and
ParalympicsGB brand standards.

« Mobile-First Approach: Prioritise mobile-responsive design, catering to the primary
means of access for many users.

o Intuitive UX: Simplify navigation to make activity searching and listing seamless; reduce
any unnecessary friction points that lead to drop-off.

o Accessible Design Standards: Apply WCAG guidelines rigorously; aim for a design that
accommodates screen readers, keyboard navigation, and alternative text for visuals.

« Engagement Elements: Design to include interactive and immersive resources (e.g.,
toolkits, forums, and peer advice areas) that cater to users with varying accessibility needs.

Ongoing Support Model

You'll outline your proposed model for post-launch support and maintenance either as a monthly
retainer or through a VIK arrangement. Specify how you would handle updates, minor fixes, and
performance monitoring.

Why?

There are several user experiences currently within the website that are sub optimal at best and
confusing / irritating at worst. We want to remove these flaws on the website and improve the
overall look, feel and make up of the website and the user experience in order to ensure we
remove visitor drop off before converting our prospects, whilst ensuring a modern, slick,
accessible & well-designed website that is cost efficient to maintain and sustains us into the
future.



Background to ParalympicsGB

Find out more about our social impact workstreams here.
https://paralympics.org.uk/impact/

Find out more about the Every Body Moves current website here.
https.//everybodymoves.org.uk/

The 10-year strategy Championing Change outlines our objectives over the next

decade.

The core vision, mission and values of the organisation are summarised below:
Our Vision: Through sport, inspire a better world for disabled people.

Our Mission: To enable world-leading performance at the Paralympic Games and to
drive positive, sustainable change in UK society.

Our Values: Our values define us. How we do things is as important as what we do.
They define how others see us and ultimately how we judge our own success. We will
work collectively to embed a culture of winning the right way. Whilst we strive to live
our values in everything we do, we will hold ourselves and others to account when we
fall short so that we can learn and improve. We are committed to a ‘people first’
approach. We value and respect difference. We understand that we can only achieve
our vision by working in collaboration with others. Even when our role requires us to
lead and challenge to bring about change, we recognise our unique position in the UK
landscape and the need to work in partnership with others to achieve our goals. The
BPAs values are:

- Excellence: Everything we do reflects our ambition to be world leading. We care
deeply about what we do and bring a flexible, positive and progressive approach
to our interactions with others. Like the athletes that we support, we will always
challenge ourselves and others to do better.

- Respect: Our relationships with each other, our partners and the wider
community are based on respect, trust, and a deep-seated belief in diversity,
inclusion and the value of our differences.

- Integrity: We demand the highest standards from ourselves and others, seeking
always to do the right thing and to engage with openness and transparency in all

that we do.


https://paralympics.org.uk/impact/
https://everybodymoves.org.uk/
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Every Body Moves programme specifics

The EBM Strategic Plan 2024-2028.docx covers our priorities over the next 4 years.

Links to socials: Instagram | Facebook | X | TikTok | LinkedIn | YouTube

The Every Body Moves Brand Guidelines can be accessed here.
https://everybodymoves.brandguide.live/ password: ‘ebmeverybodymoves’

If you had to pick one thing to tell this audience,
what would it be and why?

Being more physically active is for people ‘like me’ and can have amazing benefits to
our physical, social and mental wellbeing. Disabled people tell us that representation
is hugely important. People have to see it to believe that they can achieve it.

Project Timescales

As per main brief. Indicative priorities for successful agency once onboarded:

Phase Milestone Timeline
Discovery & Research User Research and Technical Audit Month 1
Design & Development Initial Build and Feedback Rounds Months 2-5
Testing & Launch User Testing and Adjustments Month 6

Evaluation and Selection Process

Selection will be based on:
o Capability and Experience: Relevant experience of the project team (35%)
e Proposal Quality: Approach to addressing the brief (40%)

e Costing and Value: Competitive pricing, added value (25%)


https://paralympics.sharepoint.com/:w:/s/Communication/EXduXG96YGBCmrWljsoTs_gBIGKMpLr07mbJZzgTHbCnfg?e=DWCMAw
http://www.instagram.com/EVERYBODYMOVES
http://www.facebook.com/EVERYBODYMOVES
http://www.x.com/everybodymoves
https://www.tiktok.com/@everybodymoves
https://www.linkedin.com/company/93288067/
https://www.youtube.com/@EveryBodyMovesUK
https://everybodymoves.brandguide.live/

Contact

For any follow-up queries on this specific element of the brief, please contact;
Kevin Crowe - Digital Manager ParalympicsGB

and

Barry Lloyd - Programme Manager Every Body Moves | ParalympicsGB

on digtial@paralympics.org.uk

Budget

Our budget is £75,000.

We are confident this is a sufficient budget for the deliverables outlined, however if
you wish to provide added value in kind to compliment this project that sit outside of
the current deliverables, we will welcome these ideas and suggestions.

Inclusion, Diversity, Equity, and Accessibility

ParalympicsGB is committed to inclusion, diversity, equity and accessibility. We
aspire to create truly inclusive, welcoming environments where every member of our
team and every stakeholder can thrive and where every individual feels that their
contribution matters, regardless of their identity or background.

We are particularly passionate about disability inclusion and accessibility. Suppliers
will be required to demonstrate their commitment to disability inclusion, and
responses will be assessed on the accessibility of proposed solutions.

Sustainability

Environmental sustainability is an increasingly important issue for Athletes, fans,
corporate partners, and other key stakeholders of ParalympicsGB. We have an
opportunity and an obligation to be a positive force for change for the wider
Paralympic movement.


mailto:digtial@paralympics.org.uk

The supplier will be required to support the sustainability objectives of
ParalympicsGB, for example, by demonstrating an Ethical Sourcing Policy or Supplier
Code of Conduct.

Contract Term

The proposed contract completion is October 2026 with ongoing assistance, support
and maintenance phase to follow with a monthly retainer annual agreement
arrangement.

Response Requirements

Tenderers are requested to submit the following information to:

Kevin Crowe - Digital Manager ParalympicsGB

and

Barry Lloyd - Programme Manager Every Body Moves | ParalympicsGB

on digtial@paralympics.org.uk

- Your proposal, which should outline:
o Your proposed approach to delivering the brief.
o Your proposed account management structure, including identification
and CVs of key individuals, where possible;
o A proposed contract mobilisation plan, and;
o Your commercial proposal, including payment schedule

If you intend to sub-contract any element of your delivery, please identify in
your proposal:
o the proposed sub-contractors, and the history of your relationship with
them;
o the scope of services to be sub-contracted, including the percentage of
the total proposed price

- Up to three case studies, demonstrating your successful provision of similar
services in the past.

- Your responses to the Tender Questionnaire, outlined below.


mailto:digtial@paralympics.org.uk

Documents may be submitted as PDF documents, or in a Microsoft Office compatible
format.

Partnership Opportunities

ParalympicsGB has a strong track record of working with Partner organisations to
deliver brand awareness, client and staff engagement opportunities, and initiatives
around diversity and inclusion. We are open to exploring opportunities for a wider
partnership and would encourage you to share any appetite for this within your
proposal, along with an indication of any value-in-kind offer which we should
consider within your cost breakdown.

Tender Questionnaire

1. Please provide a brief background to your company, and submit:
a. A copy of your most recently audited accounts.
b. Confirmation of the value of all relevant insurances.

2. Please summarise your company’s approach to Equality, Diversity, and
Inclusion, particularly with reference to disability, and submit a copy of any
relevant policies in this area.

3. Please summarise your company’s approach to environmental sustainability,
outline any activity in this area which is relevant to the Brief, and submit
copies of any relevant policies.

4. Please summarise your company’s approach to Health & Safety and outline
any activities or policies which are relevant to the Brief.

5. Has your organisation been found guilty of breaching Health & Safety or
Environmental legislation at any time during the past five years?

6. Please share your organisation’s Modern Slavery Statement, if relevant.
7. If you will collect or process personal data in order to deliver the brief, please
complete the questions below;
a. Please describe the intended processing of personal data you will carry
out in delivery of the Brief.
b. Please provide contact details for your Data Protection Officer or data
protection lead.



c. Are you providing, or have you recently provided, similar processing on
behalf of other clients? If so, is this GDPR compliant? Are there any
GDPR risks in your processing that we should be aware of?

d. Please submit your organisation's Information Security Policy (if
available)

e. What privacy and security safeguards will you use or propose for your
delivery of the Brief?

Terms of Participation

1. This ITT does not constitute a contract or an offer that is capable of
acceptance by the interested party.

2. The BPA is not obliged to accept or evaluate any offers or submissions. The
BPA may, in its discretion:

a. Withdraw this ITT or some or all services from this ITT at any time;

b. Amend the terms of this ITT or issue a supplementary or replacement
specification;

c. Re-invite offers for some or all services;
Require clarification or additional information from interested parties,
and/or;

e. Negotiate with interested parties.

3. Without prejudice to the above, the BPA reserves the right to reject proposals
that are not received by the relevant closing date, which are not in compliance
with this ITT or are otherwise deficient or irregular.

4. Each interested party accepts that the BPA's decisions relating to this ITT or
any offer will be final and binding on all interested parties. The BPA is not
obliged to give its reasons to any party for any of its decisions connected to
this process or any proposal.

5. The BPA has taken reasonable care to ensure that the information in this ITT
is accurate in all material respects. However, neither the BPA nor any of its
representatives or employees accepts any responsibility for, or makes any
representation or warranty as to the accuracy or completeness of, any of the
information contained in this ITT, or subsequently provided by the BPA during



the tender process, nor shall they be liable for any loss or damage suffered in
reliance on, or in connection with, this ITT or the resulting process.

. Each interested party acknowledges that all intellectual property rights for all
purposes throughout the world relating to the following shall belong solely and
exclusively to the BPA:
a. The ParalympicsGB Team (including but not limited to the name, logo,
marks and emblems).
b. The BPA name and emblems, and.
c. This Invitation to Tender (ITT) document and any material provided by
The BPA or their representatives or employees in connection with this
ITT.

Each interested party undertakes to keep the contents of this ITT and of its
proposal and any information provided in connection within it by the BPA or
any party acting on their behalf confidential. Each interested party shall take
all necessary steps to preserve such confidentiality including without
limitation by disclosing relevant material to its employees only on a strictly
'need to know' basis and within the scope of binding confidentiality
undertakings from such employees. These confidentiality undertakings shall
survive the termination of the offer process or the interested parties'
involvement therein. Any party submitting an offer acknowledges that it may
be required to enter into a confidentiality agreement with the BPA prior to
further negotiations commencing, on the BPA's standard terms and
conditions.

. Each interested party warrants to the BPA that the information contained in its
proposal shall not be false or misleading. Each interested party undertakes
that if there is any material change to any such information or change in the
interested parties' circumstances following the submission of a proposal, then
it shall promptly notify the BPA in writing setting out the relevant details in full.
If the BPA considers that any interested party is, or is likely to be, in breach of
the above warranty or undertaking then the BPA may (without prejudice to its
other rights and/or remedies) reject any proposal from that interested party.

. This process will be governed by the laws of England and Wales and will be
subject to the exclusive jurisdiction of the English Courts.



10. All costs and expenses in connection with the preparation of any submissions
in response to this ITT or any subsequent negotiations or meetings must be
borne by the respondent. In making a submission, you acknowledge that the
BPA will not in any circumstances be liable for any such costs or expenses.

11. To the maximum extent permitted by law, the BPA shall not be liable for any
loss occasioned to any party acting or refraining to act as a result of
information contained in this ITT or any other information provided in relation

to this tender.
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