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Minutes  
 

Name of Company British Paralympic Association 

Meeting Board Meeting 

Location 
BPA offices, New Cavendish St, London with some attendees joining via 
Teams  

Date Wednesday 12 October 2022 

 

Item Topic Action 

1.0 Introduction, apologies for absence, declarations of interest  

 

The Chair welcomed the Board, Exec and BPA colleagues to the meeting 
at 12:00, and Introduced Max Armstrong from BDO, who attended the 
meeting as an observer, as part of UK Sport’s Independent Governance 
Assurance Review. 

 

 Attendance and Apologies for Absence    

 

BOARD 

• Nick Webborn, Chair           (NW) 

• Chris Brown                       (CB)  

• David Clarke                         (DC)      (Until 13:00) 

• Kate Adams                          (KA)       
• Pippa Britton                         (PiB) 

• Forbes Dunlop                      (FD)       

• Sally Hancock                       (SH) 

• Helen Rowbotham                (HRb)             

• Anne Wafula-Strike              (AWS) 
 
STAFF  

• Mike Sharrock                      (MS) 

• Penny Briscoe                      (PeB)  

• Anna Scott-Marshall             (ASM)  

• Jenny Seymour                     (JS) 

• Adrian Stockman                  (AS) 

• Rob Tate                               (RT) 
 
IN ATTENDANCE 

• Max Armstrong, BDO 
 
APOLOGIES 

• Fred Hargreaves                   (FH) 

• Helene Raynsford                 (HRf)  

• David Ross                           (DR) 
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 Declarations of Interest  

 There were no new declarations of interest  

1.1 Minutes of the Board meeting on 20 July 2022  

 FD noted one section of the discussion on Governance where the language 
used could be misinterpreted, and it was agreed that this would be adjusted 
for clarity. There were no other comments on the accuracy of the minutes 
of the 20 July meeting and the minutes were approved.  

 

1.2 Matters Arising not already covered in the agenda  

 There were no matters arising that aren’t addressed in later agenda items.  

2.0 CEO & Senior Leadership Team Report  

 MS introduced the report and invited questions from the board. 
 
The Board discussed the UK’s confirmation as preferred bidder to host 
World Para Athletics and World Para Swimming when those federations 
become independent of the IPC. ASM was asked to confirm the timeline for 
that process. ASM confirmed that collaboration is ongoing between the 
BPA, UK Sport, Manchester City Council, UK Athletics, British Swimming 
and the IPC, and that UK Sport has earmarked investment to support the 
establishment of the newly independent international federations in 
Manchester. ASM confirmed that the parties will be signing an NDA at the 
earliest opportunity in order to gain access to additional information that will 
support plans for the potential transition, including financial information 
relating to World Para Athletics and World Para Swimming. It’s expected 
that the UK’s preferred bidder status will not be announced until after the 
IPC EGM in late November. It was confirmed that the formal transfer of the 
international federations will not take place until after the Paris 2024 
Games. CB noted that committing to the process by signing the NDA might 
make it more difficult to pull out of the process at a later point, even if the 
new information accessed following the NDA raised concerns. MS 
acknowledged that as a risk but noted that the UK is likely best placed to 
address any issues that may be uncovered. HR noted that it was important 
to make considerations on this project in the context of the BPA’s role, 
which will not be long-term. NW and MS reflected that the recent 
developments in this work are very positive for the BPA, and congratulated 
ASM on that success. 
 
DC asked about the status of the BPA’s partnership with BP. In light of 
recent negative publicity related to British Cycling’s partnership with Shell, it 
was suggested that the BPA should be prepared for the potential of 
negative attention related to its relationship with BP. MS confirmed that the 
risk was acknowledged, and that the BPA has previously been challenged 
about the relationship. Plans are in place to respond to future issues if they 
arise. KA noted that a useful mitigation would be to link the BPA’s 
partnership with BP more closely to BP’s future facing sustainability 
agenda. MS acknowledged this would be helpful and could be explored as 
part of future agreements. 
 
NW, in reference to Kit and Kitting Out plans, asked about the potential to 
consider Ceremony uniforms that could be used at multiple games, to 
support sustainability efforts. A discussion ensued, and it was noted that 
quality of the garments would be an important factor in enabling reuse, and 
that it was important to consult Athletes on any plans in this area. PeB 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

agreed and noted that Athlete Commission and other athlete reps are 
involved in consultations on Kit. 
 
On philanthropy, it was suggested that the BPA should engage with 
Patrons and Honorary Vice Presidents to explore opportunities with their 
contacts. MS said that we have a good level of engagement with Patrons 
but there could well be opportunities to explore Patrons’ and HVP’s 
contacts more than we currently do. CB noted that it was important to 
consider the impact of current economic conditions on the BPAs 
fundraising ambitions, and that a broader conversation on the impact of 
current economic conditions on the BPA’s wider strategy would be 
welcomed.  
 
SH agreed and suggested that this conversation should include 
consideration of the impact of increases to the Cost of Living on BPA staff. 
MS noted that this was already being considered, and AS reported on 
conversations that had taken place within the HR in Sport network, noting 
that whilst there was no consensus on what action to take, there was 
agreement across the sector that action was needed. CB suggested that 
the situation should be analysed through the BPA’s Risk Assessment 
process It was further noted that the BPA should consider how the situation 
impacts athletes and, through the lens of the BPA’s social Impact agenda, 
how different groups, including people with disabilities, are being 
disproportionately affected.  
 
It was agreed that further discussion was necessary, and that this would be 
a helpful topic to discuss at the next Board meeting, following further 
assessment of the impacts facing the BPA and its stakeholders/ It was also 
suggested that the topic would be a useful point of discussion with the 
membership at November’s NPC meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MS & AS to 
review the 
wider impact 
of current 
economic 
conditions 
on the BPA, 
including the 
impact on 
staff and 
how the BPA 
can support 
them. 

2.1 Strategic Risk Management Dashboard 
 
NW thanked PiB for her engagement with the executive on the BPA’s risk 
management approach. MS summarised the updates in the Strategic Risk 
Dashboard and invited Questions from the Board. PiB thanked the 
executive for their work in this area, and for welcoming her input. PiB 
requested future dashboards include a trend indicator to show direction of 
travel for each risk. KA, HR and PiB noted that a projected residual risk 
score would be more helpful than the scoring provided in this version of the 
dashboard. It was also noted that the risks as presented did not appear to 
reflect the current circumstances of the BPA, and that the risks potentially 
needed to be reassessed, following a Board conversation to review the 
BPAs risk appetite. It was agreed that this conversation would be included 
in the December Board Agenda. 
 

 
 
 
 
 
 
 
JC to add a 
trend 
indicator to 
future Risk 
Dashboards. 

3.0 Social Impact Progress Update   

 ASM summarised the social impact paper and invited questions from 
Board.  
 
CB asked if the BPA are confident that the social impact strategy is 
heading in the right direction. ASM reported that the theory of change was 
well received by potential partners, and this indicated that the strategy was 
appropriate. CB followed up to ask whether existing examples of social 
impact partnership were repeatable, and whether the strategy would be 
simplified to support engagement with partners. ASM acknowledged that 
there are risks included in the risk register relating to the BPAs ability to 
build meaningful partnerships that support delivery of the strategy. JS 

 
 
 
 
 
 
 
 
 
 



 

added that partner response to the strategy has been good, and there has 
been success, but it has required some flexibility to align the BPA’s goals 
with partners. It’s recognised that flexibility will be required in future 
partnerships.SH noted that she heard great feedback on the social impact 
strategy from partners at the recent Robert McAlpine fundraising event. 
 
There followed a discussion on sustainability, and the role the BPA would 
take in that area. It was noted that UK Sport do have a clear vision in this 
area, but that support and leadership for the sector hasn’t yet been rolled 
out. The BPA would prefer to follow UK Sport’s lead but will step up on its 
own if not. KA noted it would be useful to set a timeline for when the BPA 
would act if UK Sport support were not forthcoming, and that there was 
plenty the BPA can get started on itself, for example establishing the 
organisation’s carbon footprint and updating travel policies. Although it is 
not the BPA’s current intention to be a leader on this topic, it was noted that 
the BPA may have to step into that role if other leadership is not 
forthcoming. KA suggested it is important the BPA are not left lagging in 
this area, as it may impact on the BPA’s ability to secure partners with an 
interest in sustainability. FD noted that it would be useful to engage with the 
Sport and Recreation Alliance, who have been coordinating conversations 
in this area. 
 
CB raised the issue of budget for the social impact strategy, noting that the 
paper outlined a significant amount of activity for which there was not 
currently secured investment. MS acknowledged this, noting that additional 
investment specifically for this work was being sought, though the intention 
was to prioritise the activity and deliver as much as possible with the funds 
available. It was also noted that the activity outlined in the strategy was due 
to take place over multiple years, and so there would be opportunities to 
roll out the social impact activity incrementally. The social impact figures 
will be included in the budget reforecast to be presented at December 
Board. 
 
FD asked about the scope of the public affairs plan. ASM noted that the 
plan was still being developed, and whilst it will consider all stakeholders, it 
was primarily Government focused. NW requested that a paper 
summarising the plan be included in the December Board Agenda. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASM to 
provide 
update 
paper on 
Public 
Affairs Plan 
to 
December 
Board 

4.0  Best Prepared Team – Future Games Update  

 PeB presented to the Board on progress towards the Paris 2024 Summer 
Paralympic Games. This included updates on Team Leaders, Qualification 
processes, security, Paris 2024 Sustainability plans, and the recent 
NOC/NPC Welcome Days and visits to the Athletes Village, Training and 
Competition Venues. 
 

 

5.0 Paralympics GB House  

 MS summarised the paper, seeking approval for the proposed approach to 
managing ParalympicsGB House and the proposed venue partnership. It 
was confirmed that the venue was being provided free of charge, as the 
hosts and the Commune of Clichy were keen to partner with the BPA, 
though there would still be minimum operating costs of c. £220k to cover 
Friends and Family provision, security, etc. If additional investment can be 
secured, then the offer will expand to include increased catering provision 
and the potential for events with commercial partners and other 
stakeholders. Board agreed the paper was clear and well thought out. It 
was noted that confirming the commitment to the venue now would allow 
the team to get on with planning for GB House provision and allow for more 
certainty in conversations with potential commercial partners. 

 



 

 
The Board approved the decision to partner with EM Normandie as the 
venue for ParalympicsGB House, and the proposed approach to managing 
the house through phased modelling. 
 

6.0 Diversity and Inclusion Ambitions  

 RT summarised the Diversity and Inclusion ambitions paper, and the 
request for Board to approve the Ambition statement and invited questions 
from the Board. 
 
NW asked for more information on the Disability Confident scheme, and 
what was required for the BPA to advance to levels two and three. RT 
outlined the requirements, noting that in many areas the BPA was already 
exercising good practice and would only need to gather evidence of this in 
order to satisfy the conditions of the assessment. It was agreed that the 
BPA would introduce an interim target to reach Level Two of the Disability 
Confident programme by July 2023, whilst maintaining the overall target of 
reaching Level Three in advance of the Paris 2024 Paralympic Games. 
 
On the Diversity and Inclusion Ambition statement, KA noted that it would 
be helpful to understand “what good looks like”, and what targets the BPA 
would be pursuing. PiB stressed the importance of making sure that 
inclusion and diversity was truly reflective and not just token, and also 
wanted to understand the timeline for change and how targets and KPIs 
would be incorporated into the plan. RT clarified that the ambition 
statement is step one in establishing the BPAs Diversity and Inclusion 
plans and would be the foundation of a more detailed Diversity and 
Inclusion Action Plan, which would outline the BPA’s view of success, the 
concrete actions that would be taken to get there and the KPIs which would 
be used to monitor progress. Board agreed that this would be helpful and 
asked for this to be presented at a future meeting. 
 

 
 
 
 
RT to 
present a 
completed 
Disability 
Confident 
Level Two 
self-
assessment 
for Board 
approval in 
July 2023 
 
RT to 
provide an 
update on 
development 
of the BPA 
DIAP at 
December 
Board. 

7.0  Governance  

7.1 Approval of Annual Accounts 
AS summarised the annual accounts and the outcome of the Audit process. 
CB noted that the process was straightforward, and well supported by the  
BPA’s Audit Partner. The Annual Accounts were approved by Board and 
the Chair was authorised to sign the accounts and Letter of 
Representation. 
 

 

7.2 Ratification of Athlete Commission Chair Appointment 
NW summarised the re-appointment of Helene Raynsford as Chair of the 
Athlete Commission. Board ratified the re-appointment of HR and 
confirmed her continued appointment as a BPA Director. 
 

 

7.3 Approval of Revised BPA Member Handbook 
RT summarised the process which has been followed to review the 
member handbook, and the changes which Board are requested to 
approve. NW stressed the importance of appropriate messaging to 
members to communicate the rationale for the changes, and the 
importance of the handbook. 
 
Board approved the revised Member Handbook to be presented for 
approval by Members at the November NPC meeting. 
 

 
 
RT to 
confirm plan 
for 
communicati
ng the 
changes to 
the 
Handbook to 
Members. 



 

7.4 Committee Minutes 
The Committee Chairs shared relevant updates related to their committees: 

- From Finance and Audit Committee, CB noted that a need had 
been identified to reforecast income related to philanthropy, which 
would be reflected in the December Budget Reforecast. 

- Remuneration Committee reflected on positive developments 
related to the BPA’s learning and development framework. 

- KA noted that updates from Social Impact Committee were 
addressed in the earlier paper. NW reported on a recent 
conversation with Loughborough University’s Vice-Chancellor and 
the potential for collaboration linked to Loughborough’s appointment 
of a Pro-Vice Chancellor for Equality, Diversity, and Inclusion. 

- The International Relations Committee reported on a useful recent 
workshop, facilitated by UK Sport, to develop the BPA’s 
International Relations Strategy. It was acknowledged that this is a 
work in progress, and further development is required. 

- FD noted that the Sport Committee meeting planned to take place 
in October has been postponed. 

- JS reported on Development Committee, which has been 
considering the upcoming Budget Reforecast and considering 
opportunities to seek new partnerships. NW requested JS to 
circulate a list of sectors in which the BPA are pursuing partnerships 
for Board to consider. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS to 
circulate a 
list of 
sectors in 
which the 
BPA are 
pursuing 
partnerships 
for Board to 
consider 

8.0 Any other business  

 NW shared the unfortunate news that Paralympian George Peasgood has suffered 

a serious head injury following a cycling crash whilst training. The Board’s thoughts 

and prayers are with George. 

 

NW shared details of the sporting calendar for 2023, noting that August would be 

particularly busy as a result of World Para Swimming Championships in 

Manchester, European Para Championships in Rotterdam, and the IBSA World 

Games in Birmingham. It was noted that UK hosted events provided a great 

opportunity for Board members to attend para sport events. NW requested that the 

executive circulate all opportunities for Board to attend para sport events for 

consideration. 

 

NW reported on conversations with the European Paralympic Committee, who are 

working to establish a European Paralympic Games. The European Para 

Championships in 2023 are the first step on this path, being hosted in Rotterdam. 

NW reported on a meeting between the BPA, UK Sport and Team TOC, the 

organiser of the 2023 event, about the possibility of the UK hosting the event in 

2027, which is an exciting opportunity for the BPA. PeB noted that Phil Smith is 

linked closely to the EPC and European Para Championship on behalf of BPA 

Sport Committee, with a mind to consider the BPAs role in relation to future 

European Para Championships. 

 

NW then updated on plans for NW, MS and ASM to attend the IPC EGM in Berlin 

in November. It’s known that the topic of discussion is Russia and Belarus, but the 

details of the motion to be discussed are not yet confirmed. The BPA will need to 

consider its position on the motion once published, and as a result a Board call 

may need to be organised in advance of the IPC EGM. 

 

KA asked whether there was a need to transition any of the BPA’s commercial or 

fundraising relationships in light of MS’s upcoming departure. MS confirmed that 

this is under consideration and would be confirmed in the near future. 

 

RT notified the Board to expect an email relating to BPA Kit in the near future, as it 

will be necessary to gather sizing information ahead of the next “kitting out” in 

PeB to 
arrange to 
pass on the 
BPAs best 
wishes to 
George 
Peasgood 
and his 
Family. 
 
ASM to 
circulate UK 
Sport 2023 
Event list to 
Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

November. RT also requested Board members to return their updated Declaration 

of Interest forms if they haven’t yet done so. 

 

PeB noted that there may be a need to circulate to board a paper relating to the 

IPC Classification review for consideration before the next Board meeting, in order 

to meet the deadline for submission. 

 

FD announced to the Board that he will be stepping down from his position, as a 

result of other professional commitments. NW asked RT to confirm the process for 

filling the vacancy left by FD’s departure. 

 

HR and AWS confirmed they will be seeking re-appointment to the Board for a 

second term at the November election meeting. 

 

 
 
 
RT to 
confirm 
process for 
appointing 
FD 
replacement. 

 NW closed the meeting at 16:09  

 
 
 

 


