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Minutes  
 

Name of Company British Paralympic Association 

Meeting Board Meeting 

Location 
BPA offices, New Cavendish St, London with some attendees joining via 
Teams  

Date Wednesday 30 March 2022 

 

Item Topic Action 

1.0 Introduction, apologies for absence, declarations of interest  

 The Chair welcomed the Board, Exec and BPA colleagues to the meeting.  

 Attendance and Apologies for Absence    

 

BOARD 

• Nick Webborn  (Chair) 

• Chris Brown           (CB)   

• Helene Raynsford     (HRf)  

• David Clarke              (DC)  

• Helen Rowbotham    (HRb)             

• David Ross                (DR) 

• Forbes Dunlop           (FD) 
• Pippa Britton              (PiB) 

• Fred Hargreaves        (FH) 

• Sally Hancock            (SH) 
 
STAFF  

• Mike Sharrock             (MS) 

• Penny Briscoe             (PeB)  

• Jenny Seymour           (JS) 

• Anna Scott-Marshall   (ASM) 

• Adrian Stockman        (AS) 

• Phil Smith (Item 4)       (PS) 
 

Apologies  

• Anne Wafula-Strike   (AWS) 

• Kate Adams               (KA) 

 

 Declarations of Interest  

 
SH declared that her husband is on the Board of British Swimming. 
There were no other declarations of interest 
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1.1 Minutes of the Board meeting on 15 December 2021  

 
There were no comments on the accuracy of the minutes of the 15 
December meeting and the minutes were approved.  

 

1.2 Matters Arising not already covered in the agenda  

 
AS confirmed that all matters arising have been completed or are covered 
later in the agenda, except for the action on We The Fifteen, to be carried 
forward to the next meeting 

ASM 

2.0 Update on Board Elections and recruitment   

 

NW congratulated SH on her appointment to the Board 
 
NW added that the process had been very well run and thanked all involved. Many 
high-quality candidates applied and we had also been able to encourage one 
candidate to join one of the Board Committees. CB said that one candidate from 
the Chair appointment process is also keen to help in some capacity, perhaps by 
joining a committee. 

 
 
 
 
 
 
 

3,0 Exec Team report  

 

MS introduced the report and invited questions. 
 
JS asked a number of questions of behalf of KA, who was unable to attend the 
meeting: 

• Can Board members assist and attend the partner events planned for 

June? JS said that would be very welcome. 

• Given the levels of colleagues’ exhaustion, are we considering closing the 

office for a period? MS replied that we are not planning to do that because 

teams are working to different patterns and priorities – a closure would 

cause some teams difficulties. Instead, we are allowing all staff to carry 

over all unused leave and TOIL into the new holiday year and are making 

it clear that we want and expect people to take all of that time within the 

next 12 months so that all can recover. 

• Will the Risk Register be coming back to the Board? AS said that we have 

focused on the Games-specific risks for the last year but that for the next 

meeting and onwards, we will be following our risk policy and will be 

bringing the full risk register to the meeting. DC noted that over the last 4 

Games, the major disruptions (Ukraine, Zica virus etc) had not been on our 

register. The risk register is an important tool, but we have also shown 

ourselves very able to respond to the unexpected. 

• Will the new Head of Governance be supporting Board governance? AS 

replied that he will; priorities will be to support all aspects of governance at 

the BPA. As a senior staff member, the support will be at the appropriate 

level rather than administrative support; a priority plan will be developed in 

the coming months. 

HRb asked how the staff team is doing. MS said that after the last 2 years, there 
are some very tired people and there is a lot of unused leave and TOIL; ensuring 
people take that time to recuperate is important. The Exec team has a session 
booked in April to look at ways of working, which is an important part of staff 
motivation and wellbeing – the need to address the work-life benefits of 
homeworking with the social contact and team spirit benefits of meeting colleagues 
will have an effect on staff wellbeing. Finally, MS noted that the high level of staff 
turnover is not a cause for concern; many of the leavers were on fixed term 
contracts linked to the Games and some of the new joiners are in roles created to 
advance the BPA’s strategy 
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HRb asked for background on the Loughborough office. PB said that the office is 
used by a team of 6 to 8 staff; it can accommodate 4 people and a desk booking 
system is in place. The intention is to give the office a “Games war room” feel” and 
plans for decorating and branding the office are in motion. As well as being a hub 
for the Sports staff team, it also is a convenient venue for meeting sports Team 
Leaders. PB added that it further strengthens the BPA’s relationships with 
Loughborough university and the Peter Harrison Foundation. 
 
NW expressed gratitude to the Board for being available at short notice during the 
difficult period before the Games began and for providing a clear position on the 
issue of Russian athletes’ participation. It certainly helped the delegation in Beijing 
convey the depth of feeling on the issue and was a contributory factor in the IPC 
changing its decision and reaching what the BPA was the right decision. DC felt 
that the IPC’s public statement that the change in their decision was due to the 
situation was the result of the mood and conditions in the Villages was wrong and 
put an unfair amount of the responsibility onto the athletes. HRf agreed, saying she 
had received many questions and expressions of concerns about the well-being of 
athletes in the Villages after those statements were made. PS noted that nothing in 
the team’s experience in the Village matched those comments.  
 
 

4.0 Beijing Overview 
 

 

 

PS introduced some slides giving a high-level overview of the Beijing Games. 

The team can be very proud of the overall performance with 6 medals and 35 top-5 

finishes. This is all the more impressive given the uncertainty in the build-up the 

Games, the lack of international competition to assess athletes’ level of 

competitiveness and the extraordinary dominance of the Chinese team (going from 

1 medal in the Pyeongchang games to 61 medals in Beijing) 

Wheelchair curling were disappointed by their performance and some snow sports 

athletes did not reach the levels they had hoped for but overall, the team 

performed very well. 

 

Although COVID did have an impact (1 guide and 1 athlete could not attend, whilst 

some close contact cases had to spend a lot of time in their rooms). PS paid 

special tribute to Tom Paulson in his role as COVID liaison officer for Beijing and 

for Tokyo – Tom did an incredible job. 

 

Very early analysis of Evaluation data revealed: 

➢ The BPA staff team was rated extremely highly  

➢ The environments were very much appreciated and described as “world-

leading” 

➢ Some people were not impressed with the formal wear for the team 

➢ Some felt there could have been more “hype” and publicity build-up ahead 

of the Games, although PS pointed out that we did the best possible in the 

timeframes we had to work within 

➢ The scores were very high for the PA’s values and the overall experience 

 

ASM gave feedback on Communications activity: 

➢ The Ukraine situation dominated coverage before the Games and strongly 

influenced coverage once the sport began. 

➢ There was very little UK media in Beijing, so the team’s focus was on 

providing service to the UK media  

➢ We chose not to use Impossible to Ignore in our communications, feeling 

that the tone did not sit well with the backdrop of the war in Ukraine 

➢ We generated 1,667 separate pieces of media coverage and covered 

every ParalympicsGB athlete’s performance 

➢ There were 7.1 million viewings of Channel 4’s coverage 

➢ On social media, we saw a 38% increase in engagement on Twitter and 

Meta and had 165,000 views of our content on TikTok 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

JS reported positive feedback from partners for the information and messaging 

during the Games. Kit for donors and partners had been well-received as had 

virtual Q&A sessions with athletes. 

The commercial team hosted 2 hospitality days at the Snow Centre in Hemel 

Hempstead which had been very popular. 

 

PS also praised Sarah Chambers’ great efforts to manage an incredibly 

complicated situation regarding flights that had a large number of short-notice 

changes being required.  

 

PS ended by summarizing some key lessons: 

➢ Spending time with sports during the preparation phases is very important 

and although we did a lot online, the inability to meet in person was far 

from ideal 

➢ Getting the right BPA staff and team members in each location is essential 

in a multi-Village Games 

➢ A multi-Village Games requires a strong focus on communications 

between all locations 

➢ Athletes’ voice in the Games planning is highly important 

➢ Stakeholder relationships (EG OCOG, BOA, IPC) are vital 

➢ Having specialists in key role in the UK Hub is critical to success 

 

 

The Board congratulated PS on a great job as Chef de Mission in very difficult 

circumstances. MS added that the representatives from UK Sport were extremely 

impressed by the level of support the team provided for the athletes. 

 

FD asked whether we are engaging with UK Sport in their review of winter sports? 

PB replied that we have not yet been consulted or engaged but that we expect to 

be involved in those conversations. FD added that the Winter Games are important 

for the BPA and we should certainly be involved. 

MS said that the quality and depth of the team will be an area that UK Sport will 

look at; the team is part of the elite sport system. DC noted that there were a high 

number of athletes making their debut and asked if the bar is set too low in some 

cases. PS agreed that the issue of overall quality and the development of winter 

sports as a sector issue needs addressing, though made the point that this Games 

was hampered by not being able to assess athletes’ competitiveness because of 

the lack of international competition in the preceding 2 years. 

 

FH asked whether the Paralympic Inspiration Programme was still in existence. 

MS said it is definitely part of the Paris plans; COVID had made it impossible for 

Beijing and Tokyo. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PB to update 
on UK Sport 
review of 
winter sport 

 
 
 

5.0 Budget Reforecast   

 

 

AS began by showing 3 charts of breaking down our income and expenditure 

within the budget numbers.  The Board noted the relatively low levels of income 

and spend attributed to social impact. SH asked what was in the social impact 

spend numbers: AS said the majority is the Parasport project with Toyota funding, 

with PIP, Get Set and Alumni project also included. 

 

ASM added that the numbers should not be seen as a measure of our ambition. It 

is a strong strategic focus and the upcoming strategy day will develop our plans. 

The budget numbers for income and expenditure can be reforecast upwards once 

we have developed tangible projects.  

 

KA had emailed a question about the amount of social impact work included in the 

list of spend that will only go ahead if income is on target. The Board agreed that 

there is enough risk management cover in the reforecast to reduce the amount 

included in that list and that key projects like the Alumni project can go ahead. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

AS summarized the key features of the reforecast: 

➢ The reforecast was done with some budget-holders being focused on 

winter games prep and delivery. The work on income has been very 

thorough and so has a lot of the cost reviewing but the Operations costs 

for Paris are unaltered from the original budget; there is scope for costs to 

rise in the next round of reforecasting  

➢ This reforecast is a very positive picture. We set an increased reserves 

policy target of £2.5 million by the end of the cycle and if all the 

assumptions hold, we are projecting a reserves outturn of £3.8 million 

➢ In overview, income is now £1.3 million higher than budget and costs are 

about £900K higher, so the bottom line improves by about £350K. 

➢ An extra £500K has been awarded by UK Sport, some of which is budget-

relieving and some of which will fund extra unbudgeted spend around 

Paris delivery. About £180K is being used to support costs on Beijing 

flights. The rest of the award will need agreement with UK Sport on how 

we use it. As a working assumption, we have added £200K more spend 

into Paris Operations. 

➢ Parasport funding has been renewed by Toyota through to 2024. This the 

largest and most visible example of the BPA in the social impact space 

and for Toyota to fund £750K over the next 3 years is very good news.  

➢ Commercial income as produced mostly good news but setbacks too. The 

good news is that all the partners we thought we had a good chance of 

getting to renew have done so, we’ve only parted company with ones we 

expected to, like Sainsbury and Virgin. We’ve also secured new deals with 

Salesforce and Aldi. The downside is that the level of income on some of 

these deals is lower than we budgeted. 

➢ As well as looking at the total income numbers, a strong positive in this 

reforecast is the increased security of income. The level of Possible 

income, the least secure, has fallen by £2 million and now only represents 

12% of our reforecast, compared to 20% in the original budget. 

Conversely, secured is now £7.5 million higher – overall, there is notably 

less income risk now in the forecast. 

➢ There is still significant risk around Philanthropy projections – this was 

identified as our main income risk in the original budget and it remains so. 

We have invested in two important new roles and we are hopeful this will 

pay dividends but we acknowledge this area has higher budgetary risk. 

➢ Expenditure benefits from £200K of savings from the current year, mostly 

from not needing to spend all of the general COVID costs provision for 

Games delivery 

➢ Staff costs have increased in the reforecast. As well as the employer’s 

National Insurance increase, we have considered the level of pay award 

we ought to be giving staff facing cost of living pressures and a tax rise for 

staff The reforecast includes a 3% pay-rise and a 3% bonus (compared to 

a budget of 2% rise and 2% bonus); so staff will get 6% extra money but 

only half of it is locked into our ongoing cost base 

➢ Other notable increases are (i) pushing back the savings from reducing our 

space usage in the London office to Year 3 of the cycle - as yet, we have 

had no interest from members in taking some of the space (ii) the deal with 

Salesforce requiring us to spend 20% of the contract fee on their products, 

which will get us the CRM system we have wanted for some time but 

which has never been budgeted (iii) £200K for Paris operational costs to 

be funded by the extra UK Sport award (iv) the correction of 3 errors in the 

original budget 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

AS concluded by saying there are still risks in the budget around philanthropy 
income, the potential for further Paris delivery costs and the potential for the issues 
around staff costs and office costs and we must keep sight of the important risk 
mitigation that comes from identifying spend that we can cancel or postpone if 
income falls short.  
 
But despite these risks and caution, we are still budgeting reserves to be nearly 
£1.4 million above the required level – that in itself is a healthy piece of risk 
management. Some assumptions in the numbers won’t all go our way but 
budgeting that level of reserves gives us plenty of room to respond to negative 
news. 

 

 

FD asked if the Exec had considered applying different salary increase 

percentages across different pay grades. For those on lower salaries, a higher 

percentage might not cost the BPA very much but could make a significant 

difference to those staff. All agreed this would be a good principle to follow. AS 

said the cost would not be high, particularly if paid as a one-off bonus. He agreed 

to run the numbers and to take the proposal to RemCom in April. 
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CB asked how the commercial pipeline is looking. JS said that it needs to be 

stronger and that we have a good number of conversations in progress. A key part 

of strengthening the pipeline is a planned event in June designed to re-activate 

conversations with a number of leads we were pursuing pre-Tokyo. 

 

NW asked about for plans for the Parallel Club. JS replied that Eiko and Nicholas 

Cheffing will have a plan of action to re-activate a programme of events and 

contacts after “easing off” during the last year, when it was felt that potential 

donors were more likely to be interested in causes supporting the NHS and 

healthcare. MS added that the plans require us to get around 20 new members 

compared to the current membership of 7. 

 

The Board approved the reforecast budget. 

6.0  Strategy Day plans  

 

ASM introduced the paper saying that Social Impact will be the day’s theme. The 
objectives are  

➢ To re-engage with the strategy and demonstrate progress made so far 

against our Theory of Change 

➢ To agree our approach for commercial partnerships 

➢ To decide how to work with athletes and the Paralympics GB community 

➢ To agree a social impact programme for the next 12 months and to 2024 

CB asked what outcomes ASM wanted to see . ASM said that getting clarity on the 
level of ambition for social impact, with some clear parameters and guidance on 
the type of work we should be doing. Also, thoughts on how to measure success 
would be a useful outcome. Finally, ASM said that social impact will have an effect 
on all aspects of BPA’s work, so the internal governance and management of that 
part of our strategy needs to be understood as an outcome of the day. 
 
FD suggested that we should look at what others in the sector are doing in this 
space. HRb agreed saying that for many of our members, social impact is what 
they do. We will aim to produce a summary of what others in the sport sector are 
doing around social impact. 
 
DR said that we should also be engaging with commercial partners to find out 
which aspects of social impact they value. 
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7.0  Governance  

7.1 

Committee Terms of Reference (ToR) 
It was agreed to adopt the ToRs presented to the Board, recognising that some 

committees will be discussing their ToRs at future meetings and will present 

updated versions for approval later in the year.  

7.2 

Committee Minutes 
The minutes of the Sport Committee, the Social Impact Committee and the 

Finance Committee were noted by the Board. 

 

CB said that we should have an up-to-date policy for engaging with commercial 

entities to give guidance on firms and/or sectors the BPA will not work with. JS 

agreed to lead on this with the Development and the Finance Committees. 

 

JS also made the Board aware of an approach made by a climate campaign group 

that focuses on fossil fuel businesses sponsoring arts, culture and sport. The 

approach asked about he status of our relationship with BP. There is a strong 

possibility that this will be an ongoing challenge and we will keep the Board 

updated on developments. 
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7.3 

Membership 
The Board noted the merger of British Disability Fencing (BDF) and British Fencing 

(BF) and acknowledged the resignation of BDF as members of the BPA. An 

application for membership from BF is expected soon. AS confirmed, we have set 

out all that is needed to accompany that application. 

 
AS to update 
re Fencing 
application 

8.0 Any other business  

 

European Games - MS informed the Board of a Dutch initiative to create a 

European multi-sport event starting in 2023, with the support of the EPC. The 

vision is for this to become a four yearly event with the possibility of it being a 

qualification event for the Paralympic Games. We have been asked if the UK 

would be interested in being part of this in 2027. UK Sport is very interested in this 

idea. We need to make sure we understand the capacity and budgetary 

implications, but in principle this is an initiative we will engage with. 

 

IPC Sports - ASM advised the Board that we are working with UK Sport to submit a 

bid for the World Federations for para-swimming and for para-athletics to have 

their headquarters in Manchester. The bid involves a governance proposal and a 

commercial evaluation and UK Sport have funded consultancy support for this 

work. The bid submission, due by 25 April, will be in the BPA’s name and has been 

informed and strengthened by input from UK Sport and from the two supports; PA 

would not be part of any ongoing governance structure. 

 

GB Sport Media – MS reported that long-running discussions to try to establish an 

OTT platform for Paralympic and Olympic sport have now come to an end without 

that platform being established. Although the GB Sport Media organisation will now 

be wound up, there is still an appetite amongst NGBs for a platform and/or 

streaming service to attract new fans, show more sports and to develop more 

commercial rights. We will engage and look to support future developments in this 

space. 

 

Queen’s Jubilee – Sport England has launched a £5m fund for projects to get 

people active and bring people together, to mark the Jubilee. Other activities are 

planned such as “Compete and Eat” initiative – we will support these initiatives in 

our communications and social media. 

 

NW asked whether the Board would be supportive of holding a Board meeting a 

year in one of the other home nations, in recognition of the BPA being an 

organisation that covers all of the UK. The Board agreed this would be a positive 

move; FD and PiB said that hosting at Sport Wales and at sport Scotland. The 

Board will agree which Board meeting date to choose to locate away from London. 
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HRb said the Board members would be keen to represent the BPA at member 

events and asked if a schedule of events could be shared. MS agreed to contact 

UK Sport for a list of events. Additionally, we will let members know at the May 

NPC meeting that our Board members would be keen to be invited to events. 

 

 

In response to a question about engagement around the 2022 Commonwealth 

Games, PB said we are providing a lot of support. The challenge is that most of the 

staff the Commonwealth Games England (CGE) have requested are those who 

have been most involved with Beijing and Tokyo – these staff are exceptionally 

tired and have a huge amount of leave to utilize over the summer months. The will 

is there, the relationship with CGE is strong, we will continue to manage the 

challenge. 

 

SH and PiB both noted that we are only supporting CGE and that this could be 

viewed as favouring England over the other home nations. MS said that the 

support we are giving CGE is a response to them asking for support; we have not 

received any similar requests from other nations and we did not proactively make 

the offer to CGE. PB added that the support is also a reciprocal arrangement for 

the support from CGE staff during the Paralympics. MS added that there would be 

nothing to stop us building relationships and considering if approached by 

institutions in Scotland, Wales or Northern Ireland.  

 

PiB suggested we disclose the BPA’s support for CGE at the May NPC and 

explain the context. 
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