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Kaiārahi Pūtea Matua  

  

PURPOSE 
The purpose of this report is to provide an update on action taken as a result of the Titahi Bay 
Beach Community Safety Audit undertaken in October 2021. 

RECOMMENDATIONS 
That Te Puna Kōrero: 
1. Receive the report for information. 
2. Agree to approve that the remainder of open and progressing safety audit actions will be 

monitored by Risk and Assurance with the exception of those significant capital items that 
need to be incorporated into the Titahi Bay Beach Master Plan. 

3. Note that the attached CPTED Report will form the basis for developing a detailed CCTV 
plan and options to support enforcement of the Transport Bylaw restrictions – to be 
completed as part of the Titahi Bay Beach Master Plan project.   

4. Note that the attached CPTED Report recommendations will also be used as a foundation for 
a wider review of Porirua City Council’s use of CCTV. 

5. Note that a Terms of Reference for the Titahi Bay Beach Master Plan is to be developed in 
the coming months and will be presented to Te Puna Kōrero for approval.   

Reports contain recommendations only. Refer to the meeting minutes for the final decision. 

BACKGROUND 
1. The Titahi Bay Beach Community Safety Audit Findings were presented to Te Puna Kōrero 

on 2 December 2021 at which time officers noted that a progress report would be completed 
early in 2022.   

2. The report included immediate actions such as fixing existing lighting, trimming 
back vegetation to increase sightlines and reviewing the opening hours and maintenance of 
toilet facilities.  

5. Medium to longer term possible improvements included (but were not limited to) reviewing 
options for increased lighting as a result of the lighting audit that was undertaken, improved 
parking and signage, facilities maintenance and renewals, and looking at ways to better 
capture safety concerns and work alongside partner agencies. 

6. Safety improvements are underpinned by timing considerations, interdependencies and 
taking a strategic approach to replacement and maintenance of assets rather than a “like for 
like” approach.  With that in mind, Council agreed in December 2021, to undertake a Master 
Plan for Titahi Bay Beach. 
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PROGRESS 
7. As a result of the safety audit, 37 actions were opened.  These are categorised as follows: 

Actions opened as a result of Safety Audit 
Type Number of actions 
Maintenance 6 
General 2 
Lighting 9 
Master Plan 12 
Parking/Roading 1 
Surveillance 3 
Vegetation 4 
Total 37 

 
8. Of the 37 actions, 11 have been completed, 12 are open and being progressed, 2 need 

further analysis/costing and 12 need to be considered as part of the Master Plan to be 
developed for the area.  Detail on progress to date is provided under the categorised 
headings further on in the report and also shown on the maps below (refer to Figure 2 for a 
key).   
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Maintenance 
9. A clear sense of ownership and maintenance is an important component of Crime Prevention 

Through Environmental Design (CPTED).  The safety audit has provided an opportunity to 
review Council’s maintenance programme. 

10. Locking of the Vella St and South Beach Access Road toilets overnight, began as a trial in 
December 2021 and will continue permanently.     

11. For the period 1 December 2021 – 9 February 2022, 4 service requests had been received 
regarding the Titahi Bay Beach toilets (flooding/blockages, no toilet paper, poor state of the 
South end toilets), which is a similar number to the same period last year.  No service 
requests had been received for the period regarding vandalism of the facilities.  

12. The Renewal Plan for Council toilet facilities is being reviewed in its entirety from daily 
maintenance processes through to how new facilities are procured.  Replacement of the 
Vella Street and Bay Drive toilets will need to be reviewed as part of the Master Plan for the 
area and options are currently being considered for the South Beach Access Road toilets.  
The toilets at the South end are not in a state that can easily be maintained so bringing them 
forward on the renewal programme is an option being explored.    

13. New identifying signage was added to all three toilet facilities and lighting is in the process of 
being installed in and outside the Vella Street toilets. 

14. Compliance checks on boat shed owners ‘right to occupy’ will resume this year which 
includes reviewing whether maintenance terms of the agreement are being met. 

15. Parks and City Services have replaced the park bench that was identified as unsafe in front 
of the Bothamley Lane carpark, repainted the handrails that lead down to the beach below 
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the carpark and are replacing broken ropes that run parallel to the beach cordoning off the 
dunes/beach grass at the South end. 

Lighting and Vegetation.   
16. As a result of the independent lighting assessment undertaken in support of the safety audit, 

lighting improvements were made immediately where a “quick fix”, within current budgets 
was possible.  This included; trimming back vegetation and fixing streetlights and toilet 
lighting that was found not to be working at both the North and South ends, establishing a 
power source to the Vella Street toilets and installing lighting, upgrading the bulbs 
(luminescence) in existing street lights in the vicinity of the Bay Drive beach carparks to 
improve lighting, and putting additional streetlights on existing poles over the South Beach 
Access Road playground and carpark.  A spotlight was also added to the outside of the 
South Beach Access Road toilets to provide additional lighting over the carpark.   

17. The additional lighting recommendations will need to be included in the Master Plan for the 
area as they will require further thinking in terms of environmental design (and additional 
budget).  The exception to this is adding lighting to the path behind the North end boatsheds 
– this is currently being investigated. 

18. Vegetation has been trimmed back, lifted, and obnoxious trees removed that were 
overhanging the South Beach Access Road carpark, and vegetation was trimmed back along 
the Bay Drive carparks. 

Masterplan  
19. As a result of the Transport Bylaw and Safety Audit findings, Te Puna Kōrero agreed that a 

Master Plan would be undertaken for the Titahi Bay beach area with recommendations made 
to inform the next Long-term Plan.  This is expected to get underway this year.  Medium to 
longer term possible solutions identified as part of the safety audit will feed into master 
planning considerations.  This includes but is not exclusive to: 
• Revisiting the plans for 21 Bay Drive (Cable House site) 

• Overall layout (including Bothamley Lane access, beach accessibility, facilities (toilets) 

• Parking 

• Mobility access 

• Lighting recommendations (not already implemented) 

• Signage 

Parking  
20. Parking will need to be reviewed for the entire area as part of the Master Plan taking account 

of vehicle restrictions now in place on the beach.  In the interim, work has been scheduled to 
mark out the car parks in the South Beach Access Road carpark (currently unmarked) and 
repaint the yellow lines in the turning bay at the end of the road.  Sand has also been cleared 
that was obstructing the yellow lines and car park.  

21. Interim parking improvements include the provision of mobility parks at the North and South 
ends of the beach, this has also been scheduled for completion. 

Surveillance  

22. An independent Security Consultant was engaged to provide quality assurance over 
Council’s processes in completing the safety audit.  He was also asked to provide specific 
advice on the use of CCTV as a method to prevent crime and antisocial behaviour.  This 
report (Attachment 1) and subsequent recommendations regarding the possible use of CCTV 
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will be used to develop a detailed CCTV plan and will be a stream of work within the Master 
Plan project.   

23. Monitoring and enforcement processes have also been put in place in support of the 
Transport Bylaw beach restrictions and include locking of the beach access gates at the 
North and South ends.   

24. The safety audit identified opportunities to partner with other agencies - Police, Maori 
Wardens and Pacific Patrols to look at increasing the night-time presence at the beach.  Staff 
also committed to looking into trialling a survey tool for the public to report safety concerns 
(Wellington City Council has used similar interactive reporting).  This work is ongoing. 

NEXT STEPS 
25. The open actions will continue to be progressed and monitored by Risk and Assurance with 

the exception of those (significant capital items) that need to be incorporated into the Master 
Plan.  Elected members will be advised of any progress on open actions via the weekly email 
update from the Chief Executive.   

26. A Terms of Reference for the Titahi Bay Beach Master Plan will be presented to Te Puna 
Kōrero for approval in the coming months.   

CONTRIBUTION TO COUNCIL'S STRATEGIC DIRECTION 
The issues in this report contribute to: 

• Putting children and young people at the heart of our city 
• A great village and city experience 

FINANCIAL CONSIDERATIONS 
Actions implemented to date as a result of the safety audit have been undertaken within existing 
operational budgets. Future actions which will include significant capital items will need to go 
through a prioritisation process.  Master planning for the area will provide further detail on these 
items which will then be incorporated into the subsequent Long-term Plan process. 

STATUTORY REQUIREMENTS 
There are no statutory requirements considered as part of this report. 

FOUR WELL-BEINGS 
The issues in this report relate to all four of the wellbeing’s: 
a. Social 
b. Economic 
c. Environmental 
d. Cultural 

RECOGNITION OF TREATY PRINCIPLES 
There are no specific treaty considerations as part of this report. 

ENGAGEMENT AND COMMUNICATIONS 
Officers have maintained engagement with key stakeholders to ensure they are informed of safety audit 
progress. 

ATTACHMENTS 
1. Titahi Bay Beach CPTED Report (CCTV Options)    
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