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Revision of PEFC Norway's forest certification system
The PEFC forest certification system must be revised every five years, and PEFC Norway commenced the revision process on 13 May 2013 with an open invitation for input for the process and participation in a working committee. 
The working committee has worked between October 2013 and January 2015 to revise the Norwegian PEFC Forest Standard and other standards included in the system. 
The working committee was made up of representatives of the following organisations:
· United Federation of Trade Unions
· Association of Intermunicipal Outdoor Recreation Boards
· Norwegian Association of Heavy Equipment Contractors
· Norwegian Forest Owners’ Association
· NORSKOG
· Statskog SF
· Norwegian Pulp and Paper Association
· Norwegian Sawmilling Industry
The Norwegian Environment Agency and the Norwegian Agriculture Agency were also represented by observers on the working committee.

Oslo, January 27th 2015.
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1. Introduction
The PEFC Council defines in "PEFC ST 1001:2010: Standard setting – requirements" requirements for establishment of written procedures for development and revision of the standards included in the Norwegian PEFC certification system. The procedures must, as a minimum, be compliant with the PEFC Council's requirements described in "PEFC ST 1001:2010: Standard setting – requirements".
[bookmark: _Toc399498938][bookmark: _Toc412199546]2. Application	
The document describes the procedures for development and revision of standards included in the Norwegian PEFC certification system. The procedures must be used during the five-yearly revisions and when developing new standards in the Norwegian system.

[bookmark: _Toc399498939][bookmark: _Toc412199547]3. References
Annex 1 to the PEFC Council's TD: Terms and definitions.
PEFC ST 1001:2010: Standard setting - requirements.

[bookmark: _Toc399498940][bookmark: _Toc412199548]4. Responsibility for development and revision
PEFC Norway is responsible for the development and maintenance of the Norwegian PEFC certification system. The council of PEFC Norway must approve developed and revised standards by a simply majority within the council.

The Norwegian PEFC system must be revised every five years as a minimum. The council must initiate the commencement of the revision process and must set up a temporary working committee in connection with the revision work. 

To ensure that there is enough time for the revision and the international approval process, the revision process for the five-yearly revision must commence at least two years before the end of the previous five-year period.

Commencement of the development of new standards and/or revision of the certification system must be communicated to the general public in a suitable and appropriate manner (via a website, newsletter, etc.).

[bookmark: _Toc399498941][bookmark: _Toc412199549]5. Establishment of the working committee
All organisations with an interest in sustainable forestry and forest certification are invited to take part in the development of standards and the five-yearly revision of the Norwegian PEFC certification system. The parties are not required to be members of PEFC Norway. Stakeholders must be given at least one month to nominate people for the working committee.



The invitation must include:
· the purpose, content and procedure for the revision/development of standards
· a schedule for the process
· information on opportunities for taking part in the process
· a call for central stakeholders to nominate a representative for the working committee
· a call to comment on the content and procedures for the revision/development of the standard
· reference to the publicly accessible procedures for revision and development of the Norwegian PEFC certification system

The interested parties must represent various interests for sustainable forestry and may, for example, include representatives of forest owners, the forestry industry, environmental organisations, outdoor recreation organisations, trade organisations, research, employee organisations, contractors, social organisations, the retail trade and other relevant organisations at national or regional level.

Before sending out the invitation, the Council of PEFC Norway must chart relevant stakeholders. This charting operation must identify the sectors which are relevant, likely key issues in each sector and who the relevant are in each sector. It is also necessary to assess what method of communication is best suited to sending the invitation to stakeholders. The charting must also reveal any disadvantaged stakeholders and, if any are identified, the Council of PEFC Norway must actively seek to eliminate obstacles to their participation in the process and proactively facilitate their participation in the revision/development process.  

The working committee must, as far as possible, have a balanced representation of stakeholders from the various relevant sectors.
   
The working committee must include stakeholders:
· with expertise relevant to the standard(s) to be developed or revised, 
· who will be directly affected by the standard, 
· who can influence the implementation of the standard

Stakeholders who will be directly affected by the changes to the standard being processed must make up a significant proportion of the committee's members.

Specialises (researchers and other experts) may also be invited to take part in the work and contribute their knowledge to the working committee.

The Council of PEFC Norway must reassess the procedures submitted for revision on the basis of any input from stakeholders. The council must assemble the working committee on the basis of nominations from the invited stakeholders. Acceptance or rejection of nominations for the working committee must be justified on the basis of the requirement concerning balanced representation on the committee and on the basis of resources available for the work. 

The committee's members make up the working committee. The committee's election of a leader will be approved formally by the Council of PEFC Norway. The role of the leader is to ensure control of the process and ensure compliance with the decision-making procedures for the working committee, as described in Chapter 6.

[bookmark: _Toc399498942][bookmark: _Toc412199550]6. Organisation of work and decision-making procedures within the working committee
Work within the working committee must be based on open communication and understanding and be arranged so that:
· All drafts and other papers relevant to the revision work are accessible to all members of the committee
· All members of the committee must be given the opportunity to take part in the work of the committee and be able to submit input and comments on the drafts
· All comments and input from the working committee's members must be recorded and assessed in an open, transparent manner.

Consensus must be achieved on the content of the final drafts from the working committee before these can be approved by the Council of PEFC Norway.

Consensus does not assume unanimity, but according to the PEFC Council's definition (section 3.1 in PEFC ST 1001:2010) of consensus there must be no persistent resistance from essential stakeholder parties to significant sections, and in the process attempts must be made to take the views of all parties into account, as well as resolving any conflicting views.

To reveal whether there is any persistent resistance from essential stakeholder parties to significant sections, the working committee must use one or a combination of the following options:
· a physical meeting of the working committee with verbal yes/no voting, a show of hands; a declaration of agreement from the leader in which no divergent views are reported (verbally or by means of a show of hands); a formal voting process, etc.
· a teleconference with verbal yes/no voting
· e-mail correspondence within the working committee where a request is issued for approval of or objection to measures, members being asked to submit written responses.

No one stakeholder can dominate the process, and no organisation can impose a veto.

In the event of persistent resistance from essential stakeholder parties to significant sections, this resistance must be justified and attempts made to resolve the relevant conflict point(s) by means of: 

a) Discussion and negotiation within the working committee with a view to arriving at a compromise
b) Direct negotiation between stakeholders submitting the opposition and stakeholders with conflicting views, with a view to arriving at a compromise
c) The appeals mechanism described in section 10.

[bookmark: _Toc399498943][bookmark: _Toc412199551]7. Consultation
The start of the revision is announced on the PEFC Norway website.

When the revision starts, an open invitation for participation in the process must be sent out along with an option to comment on the content and procedures for the revision/development of the standard.

Thorough drafts for new or revisions standards will be sent out for public consultation in an appropriate manner (via a website, new, etc.) at least 60 days in advance. Information on the consultation is sent directly to all stakeholders identified as relevant when the revision/development started. Attempts must be made to contact any disadvantaged stakeholders and identified central stakeholders in the manner defined by the Council of PEFC Norway as appropriate when charting stakeholders. All consultation responses must be presented to the working committee and discussed, and relevant comments must be incorporated. A summary of received comments and input, as well as the working committee's discussion of these, must be published on the PEFC Norway website. Information on this summary must be sent directly to the parties contributing consultation responses.

[bookmark: _Toc399498944][bookmark: _Toc412199552]8. Pilot testing
When developing new standards, the standard must undergo testing via pilot trials before being sent to the PEFC Council for approval.

When revising standards, essential new element must be tested in the field, provided that the working committee is of the opinion that earlier experiences from certification indicates that there is no need for further testing. Results from pilot trials and field trials must be published on the PEFC Norway website. Experiences from pilot trials and field trials must be incorporated into the final standards.

[bookmark: _Toc399498945][bookmark: _Toc412199553]9. Documentation
To ensure that the process is transparent:
· A report must be compiled regularly which describes the revision process in order to document compliance with the procedures,
· All finished drafts and the final documents approved by the Council of PEFC Norway, including the report describing the revision process, must be published on the PEFC Norway website in plenty of time.
· All documents must be filed for five years and be supplied upon request

[bookmark: _Toc399498946][bookmark: _Toc412199554]10. Appeals mechanism
When standards are revised and developed under the Norwegian PEFC certification system, PEFC Norway must appoint a contact person for all enquiries relating to the standard development/revision. The contact person must be made readily accessible via the PEFC Norway website. Appeals relating to procedural or substantive matters in connection with development or revision must be submitted in writing to the contact person, who will pass on the appeal to the Council of PEFC Norway. The appeal must be justified. 

On receipt of the appeal, the Council of PEFC Norway must:
· Acknowledge receipt of the appeal
· Collect and verify the information in order to validate the appeal
· Appoint an appeals body with the necessary expertise in order to assess the appeal objectively and impartially: this body must submit a recommended solution to the Council within one month of being appointed.
· Make a decision regarding the appeal on the basis of the recommendation of the appeals body
· Formally report the results of the appeal and information on the appeals process to the appellant
[bookmark: _Toc399498947][bookmark: _Toc412199555]11. Implementation of revised standards/normative documents
When the working committee has completed its work, the committee must submit the agreed standards/normative documents to the Council of PEFC Norway for approval and subsequent processing in the PEFC system. The formally approved standards/normative documents must be published in an appropriate manner and made accessible to the general public.

The Council of PEFC Norway must decide on an application date and date for the transition period for the revised standards/normative documents.  

The period from publication of the standards to the application date must not exceed one year. This period is necessary for approval of the revised standards/normative documents, introduction of changes and information distribution and training.

The transition period must not exceed one year, except in justified exceptional cases in which implementation of the revised standards/normative documents requires more time.
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