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Value-based Platform
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Value-based Platform

SET UP
[The same for all
operations]

IDENTIFY VALUES
ECONOMIC

RISK ASSESSMENT

PHASE 1
INTRINSIC RISK =SCALE

GIS AND REMOTE SOURCES

BIODIVERSITY

BIODIVERSITY MAPS

ECOLOGICAL

COMMUNITY

SOIL SENSITIVITY

WORKPLACE
MANAGEMENT

ACTIVITIES
PLANNING

SITE POTENTIAL

DROUGHT RISK

DISEASE RISK

RISK TO WATER RESOURCES

HARVESTING

FIRE PROTECTION

DIRECT SOURCES

PLANTING

IDENTIFY RISKS
LOSS OF BIODIVERSITY

USE OF CONTRACTORS

HARVESTING SYSTEMS

SOIL EROSION

FOREST PRODUCTS

LOSS PRODUCTIVITY

CULTURAL SITES

PESTS AND DISEASES

CARING FOR
OUR FORESTS

SPECIES SURVEYS

RISK ASSESSMENT
PHASE 2
MANAGEMENT = PROBABILITY
AUDIT AGAINST STANDARD REQUIREMENTS
LEVEL OF COMPLIANCE IS RATED

SCALE X PROBABILITY = RISK RATING

RISK RANKING = PRIORITIZATION

MODERATE RISK

LOW RISK
NEGLIGIBLE RISK

PHASE 3

REPORTING
COMPLIANCE AGAINST STANDARD

ROOT-CAUSE ANALYSIS
STRATEGIC PLANNING SUPPORT




Ranking of Risks

Financial security Timber Theft Loss of revenue Rate the i af sust, to nrevent timher theft:
Qutsourcing Rate th, i £ sustems to monitar
Timeou: Impacts of delaved imher areas are within a vear of felling unless the area is heing. il tao natural

Controlling the guality of

Poor guality silviculture

Financial security | Monitoring of Sales and vield Loss of revenue! vi with <ite condi
Plantation protection Flooding Damage to infrastructure 11 o net k (road. denats)is vervwell desioned and maintained v d
Untrained workers less [Warkers are aware of haards in the and are trained an safe wark In with the natinnal
Financial security Timber wastage Lo Ny Rate th, of sustems to nrevent timher wastage:
7 [ Tlegality, Planning and intaining certification Dublic credibilit Bate the i afuour tn meet and maintain cartificaty
64 Conservation Control of invasivealien | Failure to control alien of ion 20ne< in mai nhase by area:
18 | Community relations | Contribution to local socio- Assess the contril marle t0 Incal i thronch inint activities with the i
10 Financial security Protection againstcorruption] Impacts of corruption: Rate th, i of sustemsto nrevent
35 i Residue Burning of
17 | Community relations | Consultation with relations in licht of the following -
29 i injun f vour health and safety tems to nry 0t in thy ~Timelost Time Iniyr
a9 Fire Prepare tracer belt ol Methad to nrenare tracer helts:
50 Fire Prepare tracer belt: harming non-target ici
4| Legality, Planning and n of Planning |Impact of poor plannine:
a8 i i hunting, fishing trapping loss of biodiversit ion from illesal huntine fishing trannine:
65 Conservation Contralled burning of fire | Incorrect burning lead d by the hest available i
68 Conservation pecific conservat e necias [TOPS\ and thair hahitats acourring KEY TO RISK
21 Contractor Impacts of lack of i throngh
23 Contractor. Impacts of lack of nrocess:
25 Contractor. alh +and/or bullvin ASSESSMENT
9 Financial security i of even Tackof
16 | Community relation ing disputes within | Impacts of inadequate - -
32 Contractor. Impact on workers of Enuity Act (Act No 55 1998 0 Hi h Rlsk
33 Direct Untrained workers [e: and are trained an safe wark with the national | 3.0 g
57 Har ting Extraction 0il sustems which are the slone soil 2
66 Cor tior Grazi Poorly managed grazing hall he managed tn nrevent of the natural hahitat Vi H
% e i et aatos ; ook cesdation cithe natueal hakig 3 Moderate Risk
56 Harvesting Felling 0il compaction to the slan. 0
58 lar ting Extraction 0il compaction iz to the slone soil 0 H
60 Harvesting tacking & loading oil compaction to the slone soil ) LOW R|Sk
55 ting Felling oil tn the sinne snil 2
43 protection Disease and pests spread Reductionin ‘7) - - -
30 Contractor: injur R’ wir health and safety. ! - Time lost Time Ininr I g f t R k
orotection e of nutrient in soil fertility |1 = nn indication that vields are decreacin nsignirican IS
Fire Preparing firebreak Impacts on Biodiversity: |a fire nlan for natural cnided hy the hest availahle § Ty 5
Estate Disposal of wast nvironmental pollution [Waste disnacal sites an th \init comnly with national legiclation and local by-laws and are managed | I t
Estate Chemical store chemical pollution, [0ss |Rate the affecti tnre rrelevan
Plan n protection Damage to b Reductionin Rate the i from damace causine animals:
[aa i Uncontrolled fire: Financial lo: ate the i y
69 Conservation Protection of sites of special | 1oss of cultural heritage |2 4 1 Sites of cultural_ecolnsical innal_histarical aesthetic and sniritual sieni are i an,
59 tacking & loading oil Soil arn: inimi 10h the use of farest vstems whirh are. iate tn the slone_sil
3 | Legality. Planning and |Establishing security of tenure] _Impactof insecure |1 ecal tenure i throuch title deeds or lease (Er Tribal ities see puidance in X
a2 i pecies/hybrid choice Tncrorrect choice can suiding snecies and enatyne choice should he_a the ahiectives of the inn_h) the climate and o1 0
15 Community relation: Provision of High levels of the use of manual lahour ar machinesto do farestry work: A
26 Choosing work system: Tmpact: job losse: n. ine the use of manual Iahour ar machines tn dn forestry work: a
71 Conservation pread of plantation species | Loss of biodiversity and n ha ined if the sneries they intend n sraw or are srowing are known to he invasive and if | 5.0
28 Contractor: Impacts of i to ensure they i their tasks safelv and i 0
76 Estate Road i Erosion, i anduseafi a Il as transnort activiti are manaced to nrotect 2
67 Conservation i r mitigation ones are itated and i i and adanted to ensure i 2
2 Direct Impacts of lack of rke hle to nesotiate their conditions of i 0
22 Direct impacts of lack of _[Assecs the i of the disnute ion nrocass: )
39 Pesticide use harming non-target =n, n 0
72 Conservation Control of damage causing treatment of [where d; inoa als (e g hahoons hush ni antelone & rodentslnosea 0
73 Conservation Transpiration Stream flow reduction |Rate th, iy f my 1res to nrevent or miti nr imnact of stream flow reduction on nd: 3
8 Financial security Cost: Impact of i Tn what extent are the drivers of the casts of and the relevant asnect- i including:
14 Financial securit Assurance of market Decreased income ket secured for th t maioritv of all timher nraduced far th, hi
24 Direct are no renarts or evidence for sexnial and/or hullvin .
27 Impacts of inadeguate are i to ensure they i their tasks safelv and X
63 Harvesting Timber transport disturbing the peace, are nlanned and manased to nrevent adverse off.site envi imnacts including imnarts to X
52 ire Preuar\ne firebreaks soil ion i ini throueh the use of forest svstems which are i ta the slone soil 2
1 Legality, Planning and with legal Impact of lllegal with the N:hnn:l Water Act (Act No 15 of 1998) INWAI- 0
2 Legality, Planning and f' with other Impact of lllegal claim nf lepal elated to raised b 0
31 Direct Impact on workers of |There isna evidence of with the Equity Act (Act No 55 1998)_ 0
36 Cultivation and planting oil erasion throueh the use of forest svstems which are to the slone il 2
38 Fertilising eutr i ion - poor of i 0
40 Weeding - Herbicide use harming non-target used 0
5 Legality, Planning and System for tracking and Inability to prove origin |A sustem is i to track and trace all nroducts that are as certified includine i i ahout all 0
6 Legality, Planning and Maintaining certification loss of markets Rate the iy meet and maintain if i .0
53 Fire Under canopy burning (to soil Soil erasion it inimie throueh the use of forest svstems which are i to the slone soil 2
61 Harvesting nfield processing soil Spil erosion inimie Qhrmwhthn use of fo sustems which are i n\ the slone.
62 Harvesting nfield processing soil Soil ion i inis throueh the use nffnrA it svstem: h are to the slone sail
70 Conservation Protection of traditional loss of traditional Rate the effectiveness of effarts ta i
74 Estate ini poor living conditions Rate the aualitv and d of warker and iated services in relation to minimum housing
78 g Pole treatment chemical pollution, are planned and manaeed to nrevent adverse off-site i impacts_includine impactsto
79 g Sawmilling solid waste pollution Rate the of meas: ent and miticat
80 g Sawmilling poor air guality Rate the effectiven: of measy ent and mitieats
81 g Charcoal production poor air gualit Rate t} of meas: nt and mitieate
82 lurser: Water use streamﬂow reduction Rate the effectiven of meas ent or miticate impact of stream fl. reduction on lands:
83 urser Waste disposal pollution |Rate th, of measy nt and mitisate
84 urser Pesticide use harming non-target 0 =no nesticides used
85 urser Fertilising eutr i ion - poor Rate the of thy to nrevent imnacts of fertilisers:
86 urser: C ing Bark leachate pollution - poor [Rate the effectiven, of thy to nrevent imnacts of leachats
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Talloring certification for the context
High production monoculture 30 000 ha

High production monoculture

= s Checklist

T r—— 58 indicators

e e 13 high risk

T T — 28 mod risk

R 17 low risk

T —~ * High national economic importance
e ~ + >90% plantation

4 * Limited biodiversity and low potential
for ecosystem services
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Mixed farming |andscape 50 ha mixed farmer
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0 high risk
: 5 mod risk
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— * high economic importance
= et >90% transformed/Low
= biodiversity
it s I * |ow potential for ecosystem
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= e moderate Impact production
= systems

=  high employment

" opportunities

e high benefit to local
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Communal multifunctional landscape

@ 20 YEARS
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6000 ha communal landscape
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Checklist

19 indicators
0 high risk

5 mod risk
14 low risk

=— — =" « homesteads, farming, grazing,

e grasslands, and indigenous

mriman: forests.

* |ow production

* |ow impact operations

* high biodiversity,

e potential for ecosystem
services

e multiple benefits for local
communities.




@es sense Extraordinary!
Did you watch the

Springboks
dismantle the
English rugby team
in the world cup

final?

9

PEFC

i Thank you

OUR FORESTS
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