
PV: The HBA recently updated its mission to 
include addressing the gender gap that exists 
within the executive leadership ranks of the 
healthcare sector.  After 30-plus years, why did 
the association decide to put a stake in the 
ground in 2016?

COOKE: The HBA is dedicated to furthering the 
advancement and impact of women in healthcare 
worldwide. During a board of directors’ strategic 
planning session, we challenged ourselves to put 
forward more metrics and measures of the im-
portant work that we’re doing — building business 
networks, producing strong mentoring programs, 
advancing skills and industry knowledge, and cel-
ebrating women leaders as role models. One of 
the metrics we identified is to measure the rep-
resentation of women in leadership positions in 
the C-suite and one level below.  We believe if we 
can harness the power of connecting what we are 
doing as an association and what companies are 
doing to advance women, we can achieve greater 
and quicker results in moving the gender parity 
needle.  

Intuitively, we know from individual success 
stories, that we are accomplishing our mission, 
by putting a measurement to these narratives we 
can also prove we are making a difference. This is 
a tangible way of putting a stake in the ground 
around the important issue of gender parity. Sev-
eral studies estimate that it could take anywhere 
from 80 to 100 years before there is true gender 
parity in the workforce. At the HBA, we believe we 
can’t wait that long.  

There are a number of different ways to look at 
gender parity, all of which have merit and resonate 
on multiple levels. Our working definition of gen-
der parity is: equal representation, based on the 
available market of ready talent, at the senior lead-
ership level.  At the HBA, we are already developing 
a strong talent pool of women and showcasing 
these role models as part of our mission. 

The other question we asked ourselves is why 
are we doing this, to what end? There are multiple 
studies that have shown that companies with a 
higher proportion of women on their executive 
leadership teams and boards have a better fi-
nancial performance. Furthermore, studies show 
that women create a more inclusive and collab-

orative work environment. And by doing this, it 
increases the engagement and contributions from 
the whole team. Generally speaking, women tend 
to make sure the brain power and perspectives of 
the whole team are leveraged, and because of this 
companies are realizing higher levels of innovation 
and improved decision-making.
  
PV: Looking forward to 2020, what do you 
consider to be the biggest challenge or 
challenges in achieving gender parity in the 
next five or so years?  

COOKE: Achieving gender parity is a complex 
challenge that requires education around a num-
ber of different leadership, organizational, and 
cultural issues. A company has to believe that 
achieving gender parity is worth the investment.  
For gender diversity programs to be successful 
they need to be integrated into how businesses 
operate, how work gets done, etc. There has to be 
a business rationale that connects programs to 
results. For efficiency, changes can be made in a 
focused way to those business processes that will 
actually impact parity, versus a shot-gun approach 
hoping for the best.    

The second area is addressing second-genera-
tion bias, which is often embedded into organiza-
tional practices and this can be very hard to detect. 
People use the phrase “it’s in the water” because it 
doesn’t tend to be a more visible bias that one can 
touch or see, but these are stereotypes that can 
prevent women leaders from thriving and reach-
ing their full potential. 

When women feel empowered, they more 
readily step up for leadership roles, and this is facil-
itated by sponsors who support them. 

PV:  Why is the HBA qualified to take up this 
mantle of responsibility?

COOKE: Gender parity links back to our mission. 
The HBA is a global nonprofit organization com-
prised of individuals and organizations from across 
the healthcare industry spectrum. For almost 40 
years, the association has been dedicated to fur-
thering the advancement and impact of women 
in the business of healthcare; currently we have 
a 46,000-plus strong community of women and 
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International Women’s Day —
March 8

International Women’s Day (March 8) is a 

global day celebrating the social, economic, 

cultural and political achievements of 

women. The day also marks a call to action 

for accelerating gender parity. 

Worldwide, women continue to 

contribute to social, economic, cultural, and 

political achievement. But progress toward 

gender parity has slowed in many places.

The World Economic Forum predicted in 

2014 that it would take until 2095 to achieve 

global gender parity. Then one year later in 

2015, it estimated that a slowdown in the 

already glacial pace of progress meant the 

gender gap wouldn’t close entirely until 2133.

For more information, visit 

internationalwomensday.com; tweet  @ 

#PledgeForParity or #IWD2016.

To participate in an HBA International 

Women’s Day Webinar, register at hbanet.org.

men. We have more than 120 corporate partner 
companies and our reputation as a convener com-
munity of thought leaders and executives who 
address issues of importance has grown. We excel 
at identifying and recognizing excellent leadership, 
and we do that both for the individual and com-
pany. We have the ability to tap into an amazing 
source of women and men. As the CEO, I believe 
this is natural  next step for the HBA to start to drive 
the call for the industry to significantly reduce the 
time recent studies have estimated that it will take 
to achieve gender parity.

We’ve got the numbers, we’ve got the longev-
ity, and we’ve got the reputation of being able to 
make a difference. 
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Today’s Healthcare Landscape 
Demands a Di�erent Approach 
to Co-Pay

Feedback tools that capture patient reported 
outcomes to help overcome payer challenges

Results
show 45% NRx 

lift

Advanced analytics to target the HCPs 
and patients that deliver the most value

Results
show 105% NRx 

lift

Ability to customize and adapt business rules 
to accommodate landscape changes

$6.2M in additional profit 
for one manufacturer

Make sure that your co-pay 
program design is optimized.

trialcard.com  Mark Droke, VP Sales  |  mark.droke@trialcard.com  |  919-415-3341
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Product launch to 
peak sales. Faster.

Analytics
Which prescribers are worth pursuing? How many sales 
reps is too many? What messages are breaking through 
the competitive clutter? The quicker you get the answers, 
the healthier the return on investment.
 
With expiring patents, generic pricing, stalled pipelines 
and personalized medicine putting the pressure on, 
sales and marketing analytics is now a top priority for 
optimizing contact strategies, collaborating with payers 
and improving health outcomes.

Visit us
sas.com/LScommercial
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sas.com/LScommercial
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