Women of Influence

Women of
INFLUENCE

“I realized that if | was willing to
step up and be in the spotlight,
I'd be able to make everyone
else around me much more
powerful as well.”

by Taren Grom

— Alaina Percival,
CEO, Women Who Code
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elcome to our second annual -

Woman of Influence feature. We are
excited to continue our coverage of the
women throughout the life-sciences industry who
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are changing the status quo and providing inspired
leadership to their teams, companies, and the indus-

try at large.

We asked these leaders to define their view of influ-
ence, discuss the traits that make a leader influential, and
outline how they are influencing their organizations.

For additional inspiring stories, we encourage you to visit
our WoW podcast series and if you were unable to attendtour
first-ever WoW virtual panel, please visit PharmaVOICEicom to
download dynamic panels featuring amazing leaders whe aré powering
change in the boardroom, R&D activities, and commeteial enterprises.
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Defining Influence

JENNIFER BYRNE. JAVARA INC. I define ifflus, -
ence as the ability to bring life to sonething
in a thoughtful and intentional way — a new
idea, innovation, product, paftnership, team
— that might not necessarily_be obvious or
expected but has staying power with genuine
authenticity. The greatest influence happens
when those around you adept the idea or
concept as their owny' become an advocate and
rally others to champion.as well.

DR. PEARL HUANG: CYGNAL THERAPEUTICS.
Influence is thé ability to help others under-
stand howthéy can uniquely contribute to
teams and organizations, for example, perhaps
by seeing things in a different way than before,
and then also inspire them to want to act on
their new insights about themselves and the
problems we need to solve.

ANDREA PFEIFER. AC IMMUNE. Influence is
defined not only by the impact you make in
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Do what you love and success will follow. Passion is the fuel

behind a successful career.

— Meg Whitman, Former President and CEO, HP

your professional field but also by the value
created by your contribution. For example,
my vision of a treatment or prevention for
Alzheimer’s disease has global influence as it
addresses major social, health, lifestyle and
economic issues. Thus, a key dimension of
influence is its scope.

ANSHAL PUROHIT. PUROHIT NAVIGATION.
Defining what makes up influential leader-
ship is difficule — it relies on a combination
of many tangible and intangible qualities.
Communication, compassion, drive, and con-
sistency are all key traits that make up an
influential leader, but ultimately, I believe
that true influence is measured by the willing-

ness of one’s team to follow, and further their
ability to lead.

LAURIE STELZER. ARENA PHARMACEUTI-
CALS. I like to think that influence is when
your actions inspire and motivate those around
you. In an organization, true influence should
not be confused with authority but used to
lead others to find their own greatness. This is
when influence is the most powerful.

AMANDA POWERS HAN. GREATER THAN ONE.
Influence is the ability to inspire those around
you to be their very best, to create the envi-
ronment for greatness. Influence can be subtle
or overt, grand or small. It is continuous and
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Influence is defined
not only by the
impact you make

in your professional
field but also by the
value created by your
contribution.

ANDREA PFEIFER
CEO
AC Immune

Influential leaders

have a clear mission,

and they're able to Influence is a skill that takes time
communicate that and effort to develop,and in the
mission both.externally workplace, it is critical for success.
and internally.

SHANNON WALSH
DR.PEARL HUANG Managing Director, PR Lead
CEO Ogilvy Health

Cygnal Therapeutics

Influential leaders

listen well, assess the
situation, and determine
what is needed for a
breakthrough.

ANDREA ITANO

Senior VP, Head of 3 (
Research 4 . Influential leaders inspire

Evelo Biosciences 3 trust with a message that
3 resonates.

MEGHAN OATES-ZALESKY
Senior VP of Marketing
Apollo Intelligence
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Influential Leaders

LAURA BLAIR
Senior VP, Business Development
ConnectiveRx

VANESSA BRILL
VP, Regional General Counsel
Dr Reddy’s Laboratories

JENNIFER BYRNE
CEO and Board Chair
Javara Inc.

RONDA DEAN
Co-Founder and CEO
Afaxys

MARCY GRAHAM
VP, Corporate Affairs
Poseida Therapeutics

LISA GULLEDGE
Managing Director, PR Lead
Ogilvy

PEARL HUANG, PH.D.
CEO
Cygnal Therapeutics

ANDREA ITANO
Senior VP, Head of Research
Evelo Biosciences

DONNA LAVOIE
President and CEO
LaVoieHealthScience

MEGHAN OATES-ZALESKY
Senior VP of Marketing
Apollo Intelligence

ANDREA PFEIFER
CEO
AC Immune

AMANDA POWERS HAN
Chief Marketing Officdf
Greater Than One

ANSHAL PUROHIF
President
Purohit Navigation

LAURIE STELZER
ExeeutivéVP and CFO
Arena Pharmaceuticals

SHANNON WALSH
Managing Director, PR Lead
Ogilvy Health

ANNE QUINN YOUNG

Chief Marketing and Development
Officer

Multiple Myeloma Research Foundation
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Never doubt that a small group of thoughtful committed citizens
can change the world. Indeed, it is the only thing that ever has.

lasting. When done successfully, influence
is one of the most rewarding currencies of
leadership.

DONNA LAVOIE. LAVOIEHEALTHSCIENCE. In-
fluence comes in many forms. It’s about start-
ing with a trust and a relationship that goes
beyond a Zoom call. It is also about having a
perspective and experience which others appre-
ciate and using your influence in a productive
way to shape behavior in a positive way.

MARCY GRAHAM. POSEIDA THERAPEUTICS.

Influence is the ability to drive meaningful
change, or to persuade others to make change
by motivating them through examples and
engagement.

MEGHAN OATES-ZALESKY. APOLLO INTELLI-
GENCE. Influence is the ability. to shape or
sway the direction, inclipations, ofspirit of a
person, group, movement,‘or idea. Influence
occurs when theregs an authentic connection
made between the_influencer and his or her
audience. To make. this, connection, the in-
fluencer needs [to be perceived as credible at
some level to his of her audience and be able
to inspireserust.

SHANNONWALSH. OGILVY HEALTH. Influence
is‘askill that takes time and effort to develop,
and in the workplace, it is critical for success.
At its core, influence is the ability to shape the
opinions of others without force, but rather
through relevance, proof, and belief. It doesn’t
matter what level you are; influence is about
being a leader and having the respect of your
colleagues, which is one of the most important
factors of success and impact.

LAURA BLAIR. CONNECTIVERX. Influence is
being respected enough so people will listen to
what you share and truly value your opinion.
Influence can be positive or negative. My goal
is to have a positive influence, which produces
better outcomes, relationships, and overall
satisfaction of both internal and external part-
nerships.

LISA GULLEDGE. OGILVY HEALTH. Having in-
fluence means that what you do or say has an
impact on the behaviors, attitudes, and opin-
ions of others.

VANESSA BRILL. DR. REDDY’S LABORATO-
RIES. Influence is how one person moves an-

— Margaret Mead

other person to a desired action,or outcome. A
critical part of being a greatdeaderis the abil-
ity to influence others, ‘and that begins with
establishing trust and having good intent. The
most effective influencers’ utilize a win-win
versus win-losesapptoach. You must under-
stand the other person’s needs and concerns,
and address them,/if you are going to influence
that person in‘a productive — versus coercive
—“way.. When discussing leadership styles
withyothers, the issue of influence vs. manip-
ulation is a common topic. More specifically,
“is ‘itynot being manipulative to adjust your
leadership style to the person with whom you
are interacting for that situation?” In response,
I distinguish influence from manipulation by
going back to the fundamental of good intent.
Of course, you are trying to get the other
person to agree with what you want, but how
you accomplish this goal matters. If you are
listening to them, and are open to compromise
to address their needs and concerns as well as
yours, that will lead to positive outcomes on
both sides.

ANDREA ITANO. EVELO BIOSCIENCES. In a
narrow sense, influence is the ability to get
others to adopt or incorporate our ideas or
way of doing things. In the broader sense,
influence can be an indirect effect that starts
with subtle movements like the wind blowing
small ripples on the ocean, causing them to
build naturally into larger waves. Influence is
about aligning thoughts to a vision, or even
changing the vision itself.

ANNE QUINN YOUNG. MMRF. Influential lead-
ers must embody and exude both passion and
compassion, enthusiasm and energy, curiosity,
and a collaborative spirit. The most positive
and effective influencers are steadfast, yet able
to adapt or pivot when needed without losing
sight of their organization’s purpose and goals.
They listen, encourage, and most importantly,
act thoughtfully and decisively to foster the
momentum necessary for growth and success.
Since Kathy Giusti founded the MMRF in
1998, and over the course of my 18 years at the
organization, we have been unwavering and
laser-focused on extending patient lives and
driving toward cures. We are an organization
of influencers bolstering, supporting, and driv-
ing each other as a team. As brand president,
the greatest contribution I can make is to act
and lead in a way that epitomizes our values,
culture, and mission.
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Influence can be subtle

or overt,grand or small. It
is continuous and lasting.
When done successfully,
influence is one of the most
rewarding currencies of
leadership.

AMANDA POWERS HAN
Chief Marketing Officer
Greater Than One

Leaders are only a piece of the
puzzle. They are a part of a team
and without the team there is no
one to lead.

LAURA BLAIR
Senior VP, Business Development
ConnectiveRx

True influence is Influential leaders must embody
measured by the and exude both passion and
willingness of one’s compassion, enthusiasm

team to follow, and and energy, curiosity,and a
further their ability to collaborative spirit.

lead.
ANNE QUINN YOUNG

ANSHAL PUROCHIT Chief Marketing and
President Development Officer
Purohit Navigation MMRF

Influential leaders acknowledge
and embrace the unique
strengths and character of each
person, while inspiring them

to become the best version of
themselves.

LAURIE STELZER

Executive VP and Chief Financial
Officer

Arena Pharmaceuticals
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Influencing a Movement

Lisa Stockman-
Mauriello, wife and
mother of three
beautiful sons, is
currently fighting for
her life. Lisa spent her
30-year career in the
field of pharmaceutical

healthcare
communications, and now, ironically, she is
fighting to get access to a medicine designed
to save the lives of people like her.

In 2016, Lisa was recognized as a
PharmaVOICE 100 for her ability to inspire
hundreds of communications experts to tap
into what clients will need next and to make
magic happen. Lisa is known to have a“we
can do it”attitude, and she is going to need all
of us to help make magic happen for her.Her
story is poignant, heartbreaking, and makes

the reality of what we do every day all too real.

“Every week, | am rapidly declining from
bulbar ALS, which is caused by a mutation
to my SOD1 gene,” she wrote on her blog.
“The pharmaceutical company, Biogen, has a
late-stage medicine called tofersen, which is
designed to treat people with this mutation.
Unfortunately, they have denied my request,
through my physician, to gain access for
reasons that have not been explained to us.”

As part of Lisa’s efforts to influence
change, she is chronicling her story'on
change.org. As of press time, more than
90,675 people have signed her petition to get
Biogen to change its position.“My physician
is one of the physicians participating in the
trials for tofersen, and he believes the drug
may give me more time,” she states.”And that
is all | amrasking for:time. My physician says
that he has never seen an ALS case progress
as rapidly:asimine. I'm losing function every
week — but it is not too late — and getting
access now can preserve my life.”

She says her goals are modest, and
realistic. Her three sons and her husband, Bob,
are her life.”l want to survive long enough to
be here for three milestones: to see my oldest
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son, Scott, graduate from college in May, my
youngest, Dean, graduate from the 8th grade,
and my middle son, Luke, leave for college

in September. We believe tofersen gives us
that hope. Recently, | was able to travel to
UNC — my own alma mater — to visit Scott.
While there, we set up a ballroom to do a
mother/son dance. | did a first dance with all
three of my boys. | wish | could’ve frozen time
in those moments, but at least they’ll always
have those memories.| am begging Michel
Vounatsos, Biogen’s CEO, to give me the
chance for more memories.”

Follow Lisa’s story on Twitter at
#tofersendlisa.

Editor’s note: PharmaVOICE reached out
to Biogen regarding the situation. Biogen's
public affairs office provided the following
response:

We brought togéther people across the
organization with expertise in bioethics,
medicine, research and regulatory guidelines
as well as our most.senior leadership to
challenge.our own policies in light of the
situation for Lisa and other people with ALS.

We share the urgent desire to bring new
medicines to people suffering from ALS.
Obtaining approval for a new drug from
regulatory authorities around the world is
the fastest way to help the largest number
of people with a specific disease. Our Phase
Il placebo-controlled study of tofersen,
Valor, is designed to investigate the safety
and efficacy of tofersen in people living
with SOD1-ALS.The study has completed
enrollment and data are expected in the
second half of 2021.

We are working as fast as we can and
preparing to open an early access program
after Valor patients are no longer randomized
to placebo and if Valor data show that
tofersen is safe and effective. Providing
individual access to tofersen at this time
could jeopardize access to tofersen for
hundreds of SOD1-ALS patients by impeding
our ability to complete the study and seek
subsequent regulatory approvals.

Nothing in life is to be feared, it
is only to be understood. Now is
the time to understand more, so
that we can feai, I88s.

— Marie CurieyNobel Prize Scientist

RONDA DEAN. AFAXYS. Influence is about
community, and about having the greatest
possible positive impact on those with whom
you liveiand work. It means using your experi-
ence and position to empower others, creating
opportunities that otherwise would not exist.
Our influence at Afaxys is focused on ensuring
all patients can access the sexual and repro-
ductive healthcare they need, no matter their
background or socioeconomic status. We be-
lieve access to reproductive healthcare should
be a right, not a privilege.

Leading Through Influence

LAURIE STELZER. ARENA PHARMACEUTICALS.
To be an influential leader, it is important to
be authentic and transparent. These are the
keys to building trust within an organization,
establishing honest relationships with team
members, and becoming a leader who others
will follow. Additionally, influential leaders
keep their teams focused on the long-term
objectives, ensuring strategies and actions
are aligned to meet these objectives. From a
talent development perspective, influential
leaders acknowledge and embrace the unique
strengths and character of each person, while
inspiring them to become the best version of
themselves.

ANDREA PFEIFER. AC IMMUNE. An influential
leader must be recognized in his/her field across
its geographic scope. This is a platform that
demands networking skills, contacts in many
domains, vision, excellent communication and
negotiation skills, good decision-making, and
persistence. Leading by example, an influential
leader will bring together the right people,
at the right time and generate the positive
energy and direction that drive his/her team
to success.

MEGHAN OATES-ZALESKY. APOLLO INTEL-
LIGENCE. Influential leaders have presence.
Their followers give them that presence and
they follow because they trust their leader.
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Given today’s cynical
environment, it's important for
team members to know that
the leaders they look up to will
actually follow through.

Influence is a power
that should be
harnessed positively
so that everyone LISA GULLEDGE

wins. Managing Director, PR Lead

DONNA LAVOIE Ogilvy Health
President and CEO
LaVoieHealthScience

A critical part of being a great leader

is the ability to influence others, and
that begins with establishing trust and
having good intent.

VANNESA BRILL
/P, Regional General Counsel
Dr.Reddy’s Laboratories

| de uence as the ability

to ife to something in a
thoudhtful and intentional way —
ane €a, innovation, product,

partner am — that might
not neces be obvious or
expected, but has s’ power
with genuine authe Y.
JENNIFER BYRNE

CEO and Board Chair
Javara Inc.

Influence starts when you give — and
get — respect and support. Influential
leaders have a humble confidence,
innovative thinking,and the ability to
understand different points of view.

Influence is about community and about
having the greatest possible positive impact
on those with whom you live and work

RONDA DEAN
Cofounder and CEO
Afaxys

MARCY GRAHAM
VP, Corporate Affairs
Poseida Therapeutics
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Your value will be not what you know; it will be what you share.

Influential leaders inspire trust with a message
that resonates — a tone that rings true. In this
respect, these influential leaders are perceived
as credible and authentic by those who follow
them.

DONNA LAVOIE. LAVOIEHEALTHSCIENCE. In-
fluence as a leader allows you to share your
thinking, experience, and perspectives with
confidence. Influence is a power that should
be harnessed positively so that everyone wins.
Leaders need to becareful to not abuse the
power of influence in the wrong way. It needs
to be a win-win for all.

MARCY GRAHAM. POSEIDA THERAPEUTICS.
Anyone can be an influential leader, regardless
of rank or title. Influence starts when you give
— and get — respect and support. Influential
leaders have a humble confidence, innovative
thinking, and the ability to understand differ-
ent points of view. Influence requires credibil-
ity, conviction, and charisma. It also takes the
courage to embrace new ideas, spark action,
and inspire others.

LAURA BLAIR. CONNECTIVERX. Being an in-
fluential leader is knowing your stuff, having
confidence in your abilities, and being genu-
ine. If you are confident you will not be afraid
to ask questions, admit when you still don’t
get it, and not be afraid to defer to an expert

— Ginni Rommety, CEO, IBM

and then truly listen. Leaders are only a piece
of the puzzle. They are a part of a team and
without the team there is no one to lead. I say
trust your instincts as they have been devel-
oped through your experiences.

SHANNON WALSH. OGILVY HEALTH. Being
an influential leader begins with making a
commitment to honing your skills, to staying
curious, to keep learning, and to investing in
your own abilities. There are several traits that
come to mind when I think of an influential
leader: one is having demonstrated ability —
showing instead of telling; another is demon-
strating ideas through real examples; a third
is being personable. Influential leaders also_are
deft at building relationships and cultivating
a team through kindness and attention; being
integrous — doing the right thing when'it may
be the harder thing to do; listening to others
and acknowledging opinions and letting people
know that you value thém; and being trust-
worthy, open, and honest, and stating opinions,
disclosing trepidations.

AMANDA POWERS HAN.GREATER THAN ONE.
An influential leader is self-aware, confident,
inclusive, and anvexcellent listener. By un-
derstanding oneself, a leader is capable of
understanding those around them and how
to create influence from all points of view.
Confidence and inclusiveness allow for the

great and delicate balance between inspiration
and the openness that leads to the best ideas.
And active listening is the only way to ask
thought-provoking questions and to connect
authentically.

ANDREA ITANO. EVELO BIOSCIENCES. Influ-
ential leaders listen well, assess the situation,
and determine what7is’ needed for a break-
through. For example, an’\influential leader
may take a contrarian,stance if the team is
starting to suffer from group think or are
agreeing t00 quickly. Or perhaps she will pose
the proyocative questions in order to push the
team to consider more unusual possibilities.
Or‘sometimes, the influential leader will just
create space to allow quieter voices to be heard.

DR. PEARL HUANG. CYGNAL THERAPEUTICS.
Influential leaders have a clear mission, and
they’re able to communicate that mission
both externally and internally. They’re willing
to take their organization directly into the
company’s mission, even when the decision is
controversial or difficult.

RONDA DEAN. AFAXYS. To be influential, I
believe leaders must first be good listeners
and then focus on executing the opportunities
that will have the greatest impact. Ignoring
distractions has enabled us to grow Afaxys
from a startup to the No.1 provider of oral and
emergency contraceptives to clinics in the U.S.
community health sector. Staying focused on
the community health providers we serve —
and the patients they care for — helps me keep
that perspective.

Exerting Influence

JENNIFER BYRNE. JAVARA INC. Involvement
is key, with consistent engagement/ across
the organization, or you could say I'remain
involved and engaged across the organization.
I seek to understand new perspectives, own
and acknowledge both our successes and chal-
lenges, while creating a.climate’and culture
whereby we are better.and stronger together.
The whole is alwaysfar gteater than the sum
of its parts.

DONNA <LAVOIE. - LAVOIEHEALTHSCIENCE.
Communicating my intentions and vision are
shared in ourorganization at LaVoieHealth-
Science through one-on-one contact and rein-
forced in written communications. Leading
by example and walking the talk are key.

LAURA BLAIR. CONNECTIVERX. I don’t think
I exert influence. I'm just Laura. I have been
very successful in business development and
have a lot of experience. I am comfortable
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| like to say it's an attitude of not just thinking outside the box, but

not even seeing the box.

questioning what doesn’t make sense and
I will tell you when a reply doesn’t work.
I try to compliment as much as I question.
If I like the answer, you will know and if I
don’t, you will know. Levels in my mind are
only naming conventions for jobs so I don’t
change my approach based upon who I am
dealing with.

ANSHAL PUROHIT. PUROHIT NAVIGATION.
Leading with purpose is the first and foremost
way that I feel I exert influence at Purohit
Navigation. I try to model this behavior, as
well as expect it in our teams, and I truly
believe that the resulting collective passion
for what we do is what drives our teams to

— Safra A. Catz, Co-CEQ, Oracle

go the extra mile, and to collaborate so well
in order to produce their very best, each and
every day.

LISA GULLEDGE. OGILVY HEALTH. I've always
been a doer — someone who doesn’t just talk
the talk, but also walks the walk. Given to-
day’s cynical environment, it’s important for
team members to know that the leaders they
look up to will actually follow through. I also
try to exert influence by setting clear goals,
motivating staff to meet team and individual
goals, listening, and demonstrating open and
transparent communication, as well as encout-
aging myself and others to constantly stretch
and learn.
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