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AstraZeneca Sponsors USA SCIENCE
& ENGINEERING FESTIVAL'S X-STEM

AstraZeneca is committed to developing the next
generation of scientists, engineers, and clinicians
through national and global STEM education pro-
grams. Empowering students to investigate careers
in STEM is crucial for future scientific advances in
the treatment and prevention of diseases and to
shape the world in ways that have yet to be currently
imagined.

Because of this commitment, AstraZeneca has
sponsored the USA Science & Engineering Festi-
val's X-STEM All Access event that took place last
month. The three-day virtual experience brought
STEM to more than 60,000 registrants worldwide
and provided students, parents, and educators with
an at-home science adventure. AstraZeneca’s Chief
Medical Officer Ann Taylor launched the “Exploring
Our Minds” portion of the program focused on
health, alongside Dr. Francis Collins, director of the
National Institutes of Health. Throughout therevent,
students heard from thought leaders with diverse
backgrounds, participated infinteractive educational
activities, and engaged in braindbreaks that inspired

AstraZeneca's Chief Medical Officer Ann Taylor

them to make a difference in the world through
STEM. AstraZeneca believes that engaging young
people in STEM fields through these inclusive, re-
al-world educational opportunities will result in
a more diverse and adaptable biopharmaceutical
industry — one that will positively impact the future
of healthcare.

Abbott/Eliud Kipchoge,and NN
RUNNING TEAM COLLABORATE
TO.TRACK GLUCOSE LEVELS

SKIPPHNGFE

Marathon runner Eliud Kipchoge

Abbott has teamed up with Eliud Kipchoge, who
is considered the world’s fastest marathon runner,
and the NN Running Team to support their athletic
performance training program. Eliud and three NN
Running Team members are training with Abbott’s
Libre Sense Glucose Sport Biosensor to monitor
glucose levels to help them achieve optimal athletic
performance. The NN Mission Marathon, a qualify-
ing race for the Olympic Games, in Enschede, the
Netherlands, on April 18, was the first time Eliud and
the NN Running Team used Abbott’s biosensor in a
competitive marathon.

As the first product of its kind, Abbott's biosensor

empowers the runners to tap into real-time molec-
ular data to monitor their glucose levels and help
them design personalized nutrition plans.

Abbott’s Libre Sense is an over-the-counter
product available in Europe that is designed to pro-
vide continuous glucose monitoring via a mobile
app and wrist readers to athletes. Athletes wear the
small round biosensor (approximately the size of a
two Euro coin) on the back of their upper arm.Worn
for up to 14 days, the biosensor provides real-time
glucose values to help athletes understand the
efficacy of their nutrition choices in training and
competition.

“After training with Abbott’s biosensor, we've
been able to quickly develop new insights into
high-performance, endurance training nutrition
and hydration,” says Valentijn Trouw, performance
director of NN Running Team and Global Sports
Communications. “For example, we are exploring a
shift in timing of pre-race and race-time carbohy-
drate fueling to net maximum benefits. Abbott’s
biosensor enables us to build personalized nutrition
plans based on glucose data in order to deliver peak
athletic performance and a competitive advantage.”
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AS A COMPANY PURPOSE-BUILT

TO CHALLENGE THE OLD WAYS OF
BIOPHARMACEUTICAL DEVELOPMENT,
WE DON’'T VIEW DIVERSITY AS A

NICE TO HAVE.

IT'S THE FOUNDATION FOR WHO WE ARE.

At Syneos Health, we_develop innovative solutions for the biopharmaceutical industry
and equally seekdtofidentify solutions that accelerate employee diversity, equity and
inclusion. We believe.that by diversifying and strengthening our knowledge of real-world
challenges, wewill create better outcomes for patients worldwide.
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Upfront

Parexel and Veeva Partner to
ACCELERATE CLINICAL TRIALS

Jamie ‘Macdonald, Peter Gass.e?, Founder

CEO, Parexel and CEO, Veeva
Parexel and Veeva Systems are joining up to ac-
celerate clinical trials through technology and
process innovation. The collaboration combines
the best of each company’s experience across
thousands of studies worldwide — Parexel as a
clinical research organization (CRO) and Veeva
as a technology innovator powering trials — to
improve study efficiency and get new therapies to
patients faster.

With insights from sponsors, sites, and patients,
the companies will collaborate to improve Veeva’s

cloud technology and Parexel’s processes for de-
livery of clinical trials. Parexel will have early access
and provide input into Veeva’s clinical products,
including innovations to support sites and patients
in decentralized clinical trials, risk-based quality
management, and community-based sites.

“By adopting Veeva’s clinical solutions we will
streamline trial processes, drive greater efficiency,
and make trial execution and participation easier
for sponsors, sites, and patients,” says Jamie Mac-
donald, CEO of Parexel. “Through this expanded
partnership with Veeva, we expect to deliver
greater value for customers and make an even
bigger impact on patients’ lives.”

“We're proud to partner with Parexel to drive
customer success and speed innovations in clinical
research,” says Peter Gassner, founder and:CEO of
Veeva. “Together, we can accelerate how our cus-
tomers bring new vaccines, diagnostics, devices,
and therapies to patients in need.”

PRA'S Center For Rare Diseases
LAUNCHES TOOLKIT FOR RARE‘DISEASE

CLINICAL PROGRAMS

Patient-Centric Trial Development Toolkit

PRA Health Sciences has launched its Patient-Cen-
tric Trial Development Toolkit, available to clinical
developmeént sponsors focusing on rare diseases.
Developed by PRAs Center for Rare Diseases in
collaboration. with PRAs Rare Disease Advisory
Committee (RDAC) and other patient stakeholders,
the toolkit includes four digital resources designed
to mitigate risks that frequently occur in rare dis-
ease clinical trials. The toolkit also introduces and
affirms new patient-centric practices that promote
trial participation.

“The main purpose of the toolkit is to guide
sponsors in taking a more patient-centric ap-

n May 2021 © PharmaVOICE

proach in developing clinical trials,” says Scott
Schliebner, senior VP, Center for Rare Diseases at
PRA Health Sciences. “As an example, the toolkit
includes a risk assessment tool that clinical de-
velopment teams can use to identify risk to the
efficiency of a clinical program. The risks that
are identified are usually real-world burdens for
participants, and the tool provides risk mitigation
strategies and solutions for sponsors to consider.”

The Patient-Centric Trial Development Toolkit
is available at no cost and can be downloaded
at https://prahs.com/insights/patient-centric-tri-
al-development-toolkit.

Mission Bio
APPOINTS DR. YAN
ZHANG AS NEW.CEO

Mission Bio, the pio-
neer in high-through- |
put single-cell-»DNA
and multi-omics anal-
ysis, hasirecently ap-
pointed " Yan Zhang,
Ph.D.,to.CEO.Dr.Zhang
joinssMission Bio after
10 years at Thermo
FisherScientific, where
she drove above-mar- Yan Zhang, Ph.D.
ket growth for multiple business lines, including
leading the commercial organization in China for
Genetic Sciences and Clinical Next-Generation Se-
quencing divisions and leading the Reproductive
Health and Microarray businesses as General Man-
ager. Dr. Zhang succeeds current Mission Bio CEO
and co-founder Charlie Silver, who will be moving
into an advisor role with the company.

Before joining Thermo Fisher Scientific, Dr.
Zhang led product management and commer-
cialization efforts for genetic analysis solutions at
Affymetrix, NUGEN Technologies, and Molecular
Devices. Dr. Zhang holds a Ph.D. in Biochemistry
from the Medical College of Wisconsin and has
dedicated her career to accelerating broad mar-
ket access of emerging genomic technologies to
advance translational research and clinical appli-
cations in precision medicine.
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uccessful product launches are cru-

cial to the future viability of phar-

maceutical and biotechnology com-
panies but are no longer a straightforward
feat. Let's consider product launches in
the recent years. U.S. pharmaceutical
companies continue to spend nearly $1-2
billion to bring a new drug to the market;
meanwhile the average revenue per drug
has declined significantly. The average
peak sales forecasts have declined: by
more than 50% since 2010 for 4ate-stage
pipeline assets.

The world has further changed with
the unforeseen coronavirds pandemic. Its
socio-economic conseguences will have
major ramifications=oen how companies
bring their products to market. This ampli-
fies an already challenging situation with
barriers that'include a complex regulatory
environment, increasing pricing pressure,
intensifying competition, and growing ac-
cess hurdles for life sciences companies
preparing for launch.

Given these challenges, what would a
successful launch entail? Instead of relying
on empirical plans and sizeable launch
teams, companies should primarily con-
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3 Steps to Consider When
Launching a Product in Today’s Market

Fit-for-purpose planning, agile execution, and informed ingesthhent decisions

sider the impact of fit-for-purpose plans al-
lowing organizational flexibility to prepare
for product launch and commercialization.
‘ A next-generation agile approach is
crucial for companies to maximize
product value while minimizing
strategic, operational, and financialfFiSks:

Fit-for-Purpose Launch Planning

A next-generation agile launch'is pow-
ered by end-to-end strategic planning
and disciplined execution augmented by
advanced analyticsaThis requires a depar-
ture from strictly relying on broad bench-
marks for product launch. The wealth of
available (data and advanced analytics
now enable ‘teams to derive granular in-
sights ‘and predict market, competition,
stakeholder, geographic segments and
behaviors earlier in the launch planning
process.

If leveraged appropriately, granular
‘ insights set a strong foundation for
commercial teams to integrate strategic
thinking in fit-for-purpose launch plan
designs.

Agile Execution

Flexibility of commercial teams
‘ to rapidly course correct as a
proactive response to market changes
is crucial during pre- and post-launch
phases.
This requires an integrated, well-orches-
trated, and cross-functional approach by
the launch teams with the mindset that
the launch will be a success. We now can
harness multiple datasets to closely mon-
itor market deviations in real-time and its

business impact should we choose to do
so.-Additionally, given the rapid digitiza-
tionfand flexible commercial models the
industry has recently shifted to, teams are
now able to collect more precise feedback
and timely results on functional tactics.
This allows them to iteratively flag and ad-
just the launch tactics within days, rather
than months, in response to unexpected
outcomes.

Informed Investment Decisions

Lastly, while we are not there yet as an
industry, the need to explore automation
and advanced methods to develop more
sophisticated forecasts is becoming ap-
parent. Forecasts serve as a basis for in-
vestment decisions throughout the prod-
uct lifecycle and yet companies have not
moved beyond annual forecasts. Given
the complexity of the evolving market
dynamics, generating, and disseminating
more precise forecasts over shorter inter-
vals equip companies to make informed
strategic, operational, and investment de-
cisions for launch while preserving prod-
uct or portfolio value.

Life Sciences companies too should
adopt a “right data, right time, right ac-
tion” approach towards launch planning
and execution to maximize product value
while minimizing strategic, operational,
and financial risks.

‘ Guidehouse

For more information visit Guidehouse

Life Sciences.





