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How Uber’s Tech Model Is Driving

IMPROVEMENTS IN CLINICAL TRIAL PAYMENTS

TechCrunch last year, he says: “Uber, the

world’s largest taxi company, owns no ve-
hicles. Facebook, the world’s most popular
media owner, creates no content. Alibaba, the
most valuable retailer, has no inventory. And
Airbnb, the world’s largest accommodation
provider, owns no real estate. Something in-
teresting is happening.”

The “Ubers” of the world have found a
way to use new technology to eliminate un-
necessary steps to get goods or services into
the hands of the consumer. Companies like
ADP have done the same thing for businesses
by offering automated software that reduces la-
bor-intensive services, which ultimately drives
down costs by improving accuracy and timeli-
ness for its customers.

Payroll is rarely managed internally any-
more; companies send it to businesses focused
on payroll technology. No
one talks about the challenges
of payroll, because it's now
a seamless process. The same
can be true for clinical trial
payments — the process in the
clinical trial industry of paying
investigator sites to reimburse
them for trial work.

In Tom Goodwin’s oft-quoted article in

Addressing a Broken
Payment Process

The payments process has
been broken for years. Clinical
trial sites rely on life sciences
companies to reimburse them
for their work, but most sites
rarely receive on-time pay-
ments for the work they do.

In payroll, employees are
paid every month based on
inputs like salary, benefits, health insurance
deductions, and federal and local taxes. These
inputs vary country by country, and global
companies need a system that can support
them around the world.

Payroll technology is able to handle this
global process, in part, because they remove
unnecessary barriers. Payroll technology pays
employees on a regular schedule, with com-
pensation and deductions calculated auto-
matically and payment completed in local
currency.
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WITH THE

RIGHT PAYMENT
TECHNOLOGY
CONNECTED

TO A CLINICAL
TRIAL PLATFORM,

LIFE SCIENCES
COMPANIES NO
LONGER NEED AN
ARMY OF PEOPLE
FOR A PAYMENTS
TRANSACTION.

In addition to never missing a pay period
or miscalculating wages, payroll technology
providers don’t require employers to send
all the funds upfront to disburse, because it
would be extremely burdensome and costly
for employers. And yet, that’s how most grant
payment software providers work today; they
require the pharma company or contract re-
search organization (CRO) to send all funds
upfront.

There’s no reason investigator payments
should be any harder than automated payroll.

Right now, clinical trial sites have plenty
to complain about when it comes to payment.
Sites rely on life sciences companies for timely
reimbursement for the clinical work they do,
and yet nearly 65% of sites lack the funds nec-
essary to operate for a full quarter, according to
the Society for Clinical Research Sites (SCRS),
a trade association that represents clinical re-
search sites globally.

Legacy payment technol-
ogy pays clinical sites on an
ad hoc schedule, and there’s
no system in place to prevent
the incorrect amount of re-
imbursement for work done
at sites. These legacy systems
require taxes to be added man-
ually, and they don’t make it
easy to pay in local currencies.
Left alone, this legacy technol-
ogy would sustain a broken
system that doesn’t need to be
broken.

Technology is
Disrupting the Process

New payment technology
is disrupting this broken ap-
proach. Just as Uber does not
have its hands on a fleet of cars, payments tech-
nology no longer has to touch the cash. Uber’s
technology facilitates a transaction between a
driver and a rider; payments technology can
facilitate a transaction from a life sciences com-
pany to a clinical trial site without the money
ever going near the payments company.

Just as Uber automatically finds the nearest
car for a rider, payments technology can auto-
matically determine the most efficient route
to trigger a payment based on data entered by
the clinical trial site. When a site completes
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a procedure like a blood draw and enters the
data into an electronic data capture (EDC) sys-
tem, payments technology can automatically
trigger a payment to the site for its work.

With the right payment technology con-
nected to a clinical trial platform, life sciences
companies no longer need an army of people
for a payments transaction.

Similarly, this automated technology can
help navigate the local complexities that come
with payments for global clinical trials.

By some estimates, 45% of clinical trials
are conducted outside the U.S. This brings
unique legal challenges, banking rules, with-
holding taxes, and VAT depending on the
country. These idiosyncrasies can be a night-
mare for companies to navigate without auto-
matic, real-time triggers in place.

We are all so used to a seamless payroll
that it’s almost surprising that processes like
grant payments haven’t worked the same way
until now.

Medidata is the leading global provider of
cloud-based solutions for clinical research
in life sciences, transforming clinical devel-
opment through its advanced applications
and intelligent data analytics.

For more information, visit mdsol.com.
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