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Be fo re re l e g ating such a notion to the scra p
heap of impossible dre a m s, consider the sto ry of Th e
Wri te Tra c k . Un d e rw ri t ten by Bri s to l - Myers Sq u i b b, i t
is a tre at m e nt journal for ca n cer pat i e nts that wa s
co n ce p t u a l i zed by a pharm a cy pro fessor while he
was being tre ated for colon ca n ce r. Although it is an
ambitious pro j e ct that doe s n’t suppo rt a spe c i f i c
b ra n d, The Wri te Track is re g a rded within Bri s to l -
Myers Squibb as a huge success and is about to
e nter its third pri nt i n g.

"I may not be able to tell you what it means to
the bo t tom line, but I can say with ce rt a i nty that it
g e n e rates good will and it helps get our reps in the
d oor at docto r s’ o f f i ce s," says Ch ristine De l Ve c c h i o,
the pro j e ct’s manager at Bri s to l - Myers Sq u i b b’s
o n co l ogy unit.

Pe rhaps even more significa nt l y, The Wri te Tra c k
stands as an example of the
real benefits of pat i e nt edu-
cat i o n , the kind of be n e f i t s
that yield substantive
i m p rove m e nts in a pat i e nt’s
o u tcome and quality of life,
a c co rding to Pe g gy Wi e d e r-
h o l t, a healthca re and pat i e nt
e d u cation pro fe s s i o n a l , a n d
who is the widow of the
boo k’s author.

" It’s well-established that
better informed patients
h ave be t ter outco m e s," says
Ms. Wiederholt, a clinical
nurse specialist in the He a rt
Fa i l u re Tra n s p l a nt Prog ram at
the Un i ve r s i ty of Wi s co n s i n
De p a rt m e nt of Medicine in
Ma d i s o n . " But part i c u l a rly in
cases where the pat i e nt may be te rm i n a l ,t h e re’s no
question that the gre atest benefit of pat i e nt educa-
tion is improved quality of life. "

A PERSONAL JOURNEY
Th at was ce rtainly the ex pe ri e n ce of Joe Wi e d e rh o l t,
Ph . D. , a pro fessor at the Un i ve r s i ty of Wi s co n s i n
S c h ool of Ph a rm a cy, who guided deve l o p m e nt of
The Wri te Track while fighting colon ca n ce r. Fi r s t
diagnosed in 1994, he succumbed to the disease in
2 0 0 1 , but not be fo re applying his pro fessional and

personal ex pe ri e n ce to the task of helping to cre ate
the journ a l .

Pa rt re s o u rce guide and part adv i ce manual, b u t
mostly a personal health diary, The Wri te Track wa s
bo rn during a discussion be tween Joe Wi e d e rh o l t
and one of his friends and fo rmer gra d u ate student s,
Ga b riel Le u n g, who was then senior dire ctor of mar-
keting at Bri s to l - Myers Sq u i b b.

" It was after he’d finished one of his early co u r s e s
of tre at m e nt," re calls Mr.Le u n g,who is now group V P
for global onco l ogy at Ph a rmacia Co rp. " Joe wa s
d e s c ribing how he had deve l o ped a way to track the
side effe cts of his chemothera py and manage his
we e kly sessions in such a way that he could make
the most of his good days and spend them with his
f a m i l y. We kind of both re a l i zed that it would be a
g re at thing if we could provide a tool to other ca n-

cer pat i e nts to help them
manage their chemothera-
py side effe ct s. "

M r.Leung authori zed the
project and enlisted the
help of He a l t h Ed (fo rm e rl y
Docto r s + De s i g n e r s ) , a New
Je r s ey-based health educa-
tion agency that he’d
wo rked with in the past.
" Th ey put together a pro j e ct
a dv i s o ry bo a rd of nurses,
d octo r s, p at i e nt s, and other
ex pe rt s, but Joe was re a l l y
the guiding fo rce," he says.

Eight months later,
100,000 copies of The Wri te
Track we re pri nte d, and the
Bri s to l - Myers Squibb sales-
fo rce started distributing the

books to doctors and nurses in office s, h o s p i t a l s, a n d
at co n fe re n ce s. It was an instant succe s s. " You mea-
s u re the appeal of a pro j e ct like this by monito ri n g
the demand," Mr. Leung says. "I re m e m ber short l y
a fter the first pri nting almost the ent i re supply of Th e
Wri te Track was gone. Nurses we re giving them out
and calling us for more. "

The journal prompts pat i e nts to track and rate
their symptoms and side effe cts on a daily basis,
using a 10-po i nt scale to indicate their seve ri ty. It also
includes sections for chronicling the tre at m e nt ses-

sions and any co m m e nts or questions to co nvey to
the docto r.

PATIENT-CENTERED EDUCAT I O N
" The Wri te Track is an exce l l e nt example of what we
call pat i e nt - ce nte red education," says Susan Co l l i n s,
senior dire ctor of health education at He a l t h Ed. " It
a d d resses each pat i e nt as an individual and it gets
p at i e nts act i vely invo l ved in their own ca re. By stick-
ing to the journ a l ,p at i e nts can pinpo i nt any pro b-
lems earlier and manage their side effe cts be t te r,a n d
this can improve outco m e s." For instance, s h e
ex p l a i n e d, ca n cer pat i e nts who use The Wri te Tra c k
a re quickly alerted to changes in their co n d i t i o n ,a n d
t h ey can easily identify issues and questions to ra i s e
with their docto r.

But the biggest benefit for pat i e nt s, M s. Co l l i n s
s ays, re l ates to the issue of co nt ro l ." The book give s
p at i e nts a sense of co nt rol over their thera py and
their live s,and this is impo rt a nt be cause people with
ca n cer tend to feel out of co nt ro l . "

As a pharm a cy pro fessor and healthca re pro fe s-
s i o n a l , Joe re p re s e nted the model of a we l l - e d u cat-
ed pat i e nt. Yet when he was first diagnosed with
colon ca n cer eight years ago, he was ove rw h e l m e d
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The Write Track is regarded within
Bristol-Myers Squibb as a huge success
and is about to enter its third printing.

I may not be able to te l l
you what it means to the
bo t tom line, but I can say
with ce rt a i nty that it
g e n e rates good will and
it helps get our reps in
the door at docto r s’
o f f i ce s.
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by the info rm ation he re ce i ve d
and unpre p a red to influence his
course of tre at m e nt. " He felt ve ry
helpless as a pat i e nt at first, "
re called his wife, Pe g gy Wi e d e r-
h o l t, also a healthca re pro fe s-
s i o n a l . " We both felt ove r-
whelmed by the amount of
i n fo rm ation thrown at us." By
keeping his own journ a l , s h e
s a i d, her husband was able to
co m m u n i cate more effe ct i ve l y
with his doctor and schedule his
c h e m o t h e ra py sessions to be t te r
manage his side effe ct s.

MAKING THE MOST OF EV E RY D AY
" Joe didn’t wa nt to give up living," Ms. Wi e d e rh o l t
re ca l l s. " By tra c king the side effe cts that he had dur-
ing chemothera py, he could plan his day - to - d ay
a ctivities acco rdingly and do all the things that he
l i ked to do on the days that he was feeling be t te r.
For instance, some pat i e nts like to schedule their
c h e m o t h e ra py on Fri d ays, so they can re cover ove r
the we e kend in time for wo rk on Mo n d ay. Joe

o p ted to have it earlier in the week so that he’d be
feeling well enough on the we e kend to spe n d
e n j oyable time with the family. "

For Bri s to l - Myers Sq u i b b, the decision to fund
the deve l o p m e nt and pri nting of The Wri te Tra c k
was made quickly and ent h u s i a s t i ca l l y, re called Mr.
Le u n g. "I was empowe red to undert a ke a pro j e ct
l i ke this on my own budget authori ty, so that made
it a little easier," he says. " But at the same time I’d say

we all re cog n i zed that The Wri te Track would be an
almost revo l u t i o n a ry new tool that we could bri n g
to ca n cer pat i e nt s. It was definitely in line with the
ty pe of serv i ces that we provide as a pharm a ce u t i-
cal co m p a ny to pat i e nts who re ce i ve ca n cer thera-
py — even if it’s not our thera py spe c i f i ca l l y. "

Another impo rt a nt co n s i d e ration was that the
p ro j e ct dire ctly suppo rted the mission of the co m-
p a ny’s onco l ogy unit, M s. De l Vecchio says. "Our co r-

po rate mission says that we will wo rk to extend and
e n h a n ce the lives of people with ca n ce r," she says.
" The Wri te Track has a dire ct affe ct on that mission."

Th e re have also been more tangible benefits fo r
Bri s to l - Myers Sq u i b b. " The demand for the book is
ve ry high," Ms. De l Vecchio ex p l a i n e d. " When a nurse
kn ows that our reps have it, t h ey let them in to see
the docto r. It has also generated exce l l e nt PR and
made doctors more awa re of us, and it has given us
some ve ry strong advocates in the onco l ogy co m-
m u n i ty. "

For eve ryone invo l ved in The Wri te Track pro j e ct,
t h o u g h , the intangible benefits have been the most
rewa rd i n g. For instance, at Bri s to l - Myers Squibb the
book helps bo l s ter employee mora l e. "Our pe o p l e
a re ve ry proud to hand it out," Ms. De l Vecchio says.

For Ms.Co l l i n s, the pro j e ct leader at  He a l t h Ed,t h e
benefit came from wo rking with Joe Wi e d e rh o l t.

" Getting to kn ow Joe was pro b a b l y, for me, t h e
best thing to come out of this," Ms. Collins says. " H i s
o u t l ook on life was truly incre d i b l e. "

R E ACHING OUT TO OT H E R S
And for Joe himself, who be n e f i ted by using Th e

Wri te Track during his own chemothera py, t h e re wa s
the added benefit of seeing his wo rk help others.

In her pre f a ce to the latest edition of the boo k ,
Pe g gy Wi e d e rholt wri te s, " He gained much sat i s f a c-
tion from kn owing that pe rhaps he played a role in
helping other ca n cer pat i e nts co pe with their dis-
e a s e. When inte rv i ewed by a local te l evision stat i o n
… Joe smiled broadly and said, ‘The neatest thing I
had happen when I started thera py the second time
was … I sat in the clinic, people didn’t kn ow who I
wa s, and a pat i e nt pulled out The Wri te Tra c k . Th at
was — WOW ! ’ "

For pharm a ce u t i cal brand managers, the lesson
of The Wri te Track is clear. If pat i e nt - ce nte red educa-
tion prog rams like this can yield significa nt be n e f i t s
to an onco l ogy unit, w h e re often times bra n d i n g
and pat i e nt co m p l i a n ce to chemothera py may be
less of an issue, imagine what a similarly effe ct i ve
p rog ram could do for a chronic ca re prod u ct whose
s u c cess is highly co nt i n g e nt on brand awa re n e s s,
consumer choice, as well as pat i e nt co m p l i a n ce
a d h e re n ce and pe r s i s te n cy.

Time to go back to your boss with that ambitious
p at i e nt education plan.

Joe Lo ftus is VP of Sales and Ma r keting at He a l t h Ed.
Be fo re joining He a l t h Ed,he was Global Ma r keting Di re c -
tor in the Infe ctious Diseases De p a rtment at Bri s to l -
Myers Sq u i b b. Ea rlier in his ca reer he held marke t i n g
positions at Knoll Ph a r m a ce u t i cal Co. ,S c h e ri n g - Pl o u g h
Ph a r m a ce u t i ca l s, and As t ra Ze n e ca Ph a r m a ce u t i ca l s.✦
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According to Joe Wiederholt’s wife
P e g g y, there’s no question that the
greatest benefit of patient education is
improved quality of life, particularly in
cases where the patient may be terminal.

Joe didn’t want to give up
living. By tracking the side
effects that he had during
c h e m o t h e r a p y, he could
plan his day-to-day
activities accordingly and
do all the things that he
liked to do on the days
that he was feeling better. 
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