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m e rc i a l i z ation dollars and marketing staff can throw
kinks into a co m p a ny’s drug pipeline and set it back
h u n d reds of millions of dollars and years in deve l o p-
m e nt time.

He says to thri ve, m a n u f a ct u rers must reva m p
their marketing and sales strategies to inco rpo rate the
value pro positions essential to major stake h o l d e r s.

IT and Disease 
Ma n a g e m e nt Ca n
I M P ROVE QUA L I TY

OF HEALT H CARE 
Top exe c u t i ves in the healthca re industry

be l i eve gre ater use of info rm ation te c h n o l ogy
( I T) , p ra ct i ce guidelines, and pat i e nt - s a fe ty mea-
s u re s, as well as implement ation of disease-

m a n a g e m e nt prog ra m s, a re keys to improv-
ing quality and co ntaining costs of
h e a l t h ca re,a c co rding to a survey co n d u cte d
by Ha rris Inte ra ct i ve among re g i s t ra nts at the

2nd annual Wo rld Health Ca re Co n g re s s.
“ Unless there is much gre ater co l l a bo rat i o n

among healthca re prov i d e r s, p aye r s, and po l i cy m a k-
ers — and that is somew h at unlikely — it will be
tough to deliver higher quality of ca re and co nt a i n
co s t s,” s ays Humphrey Tay l o r, c h a i rman of The Ha rri s
Poll at Ha rris Inte ra ct i ve. “Although we are maki n g
p rog re s s, i t’s at a slow pace.”

Re s o u rce Al l ocation is
TOP PORTFOLIO 
M A N AGEMENT 
C H A L L E N G E

Re s o u rce allocation and po rt folio decisions,
although time consuming and stre s s f u l , a re of vital
i m po rt a n ce to a dru g’s — and even a co m p a ny’s —
s u c ce s s. Ac co rding to Cutting Edge Info rm at i o n’s
re po rt, Ph a rm a ce u t i cal Prod u ct Co m m e rc i a l i z at i o n :
Pre - Cl i n i cal to Phase III Re s o u rce Al l ocat i o n , 75% of
s u rveyed exe c u t i ves identified long-te rm re s o u rce
a l l ocation as their chief challenge in po rt folio man-
a g e m e nt.

Ba c king the wrong prod u cts with valuable co m-

B I OTECH DRUGS W I L L
BE HARD HIT By 
Benefit Ma n a g e m e nt 

Bi o l og i ca l s, which have re ce i ved minimal phar-
m a coe conomic scru t i ny from paye r s, i n c re a s i n g l y
will face the same stri ct value-based rev i ew and
administration processes of pharmaceuticals,
a c co rding to a 2005 study from The Bru c kner Gro u p
I n c. ( B G I ) .

Managed-care organizations
(MCOs) and pharmacy benefit
managers (PBMs) are act i vely mov-
ing the administration of biolog i ca l
t h e ra peutics away from the medi-
cal benefit to the pharm a cy be n e-
fit where outcomes-based analy-
ses and co s t - re d u ction proce s s e s
a re in place.

Bi o l og i cals administe red under
the pharm a cy benefit will likely be
a g g re s s i vely scru t i n i zed for phar-
m a coe conomic value and subject-
ed to ca s e - m a n a g e m e nt and dis-
e a s e - m a n a g e m e nt prog ra m s.

Leading these effo rts are PBMs
and MCOs with in-house ca p a b i l i-
t i e s. Their initial effo rts include pro-

g rams for small po p u l at i o n , h i g h - cost diseases, s u c h
as hemophilia, Ga u c h e r’s disease, and diseases using
i m m u n oglobulins (IVIg) and growth horm o n e.

New prog rams will more fo rmally address the
cost and use of spe c i a l ty pharm a ce u t i cals for wider
p at i e nt po p u l at i o n s, such as rh e u m atoid art h ri t i s
and diabe te s.

“Most biote c h n o l ogy manufact u rers are unpre-
p a red to argue co m p a rat i ve pri ce as re l ated to va l u e,
both in re s o u rces and mindset,”s ays Michael J. Ru s s o,
p a rtner at The Bru c kner Gro u p.

PHARMA TRAX
SALES, MARKETING,
AND R&D TRENDS AFFECTING
THE HEALTHCARE INDUSTRY 

Successful outcomes-based
access strategies will increase
brand revenue significantly
beyond the high-end of 
expectations, says Michael Russo,
P a r t n e r, The Bruckner Group Inc.

Michael Russo

4 8 % NAME GREATER EMPHASIS on 

d at a - d ri ven clinical ca re, including 

ev i d e n ce-based medicine and 

a dva n ced ca re - m a n a g e m e nt prog ra m s.

3 1 % CITE THE DEV E LOPMENT OF

P O RTA B L E, s h a red elect ronic 

health re co rd s.

2 9 % IDENTIFY INCREASING PREVA L E N C E

of pay - fo r - pe rfo rm a n ce initiat i ve s.

4 0 % OF RESPONDENTS BELIEV E a 

co m b i n ation of IT, p ra ct i ce guidelines,

and pat i e nt - s a fe ty measures is an 

e f fe ct i ve and desirable way to co nt a i n

h e a l t h ca re co s t s.

2 7 % NAMED DISEASE-MANAG E M E N T

p rog rams as the second most effe ct i ve

way to be t ter manage co s t s.

3 8 % S AY SLOW ADOPTION OF IT po s e s

the most serious thre at to the healthca re

i n d u s t ry, closely fo l l owed by rising 

m e d i cal costs (3 7 %) and the 

i n c reasing number of uninsured/or 

u n d e ri n s u red (3 4 %) .

4 9 % OF RESPONDENTS ARE IN FAVO R o f

u n i versal health insura n ce, and 3 7 % a re

o p po s e d. But 9 4 % s ay such cove rage is

either highly unlikely or somew h at

u n l i kely to happen during the 

n ext five ye a r s.

So u rce : Ha rris Inte ra ct i ve, Roc h e s te r, N . Y.
For more info rm at i o n , visit harri s i nte ra ct i ve. co m .

IDENTIFIED OPPORTUNITIES 
FOR IMPROVEMENT IN HEALT H CA R E

THE BRUCKNER GROUP INC.,Wa ke f i e l d,

Ma s s. , is a strate gy and re s e a rch firm 

a d d ressing the co m pe t i t i ve revenue 

o p po rtunities and challenges of pharma and

b i o te c h n o l ogy manufact u re r s.For more

i n fo rm at i o n ,visit bru c kn e rg ro u p. co m .

C U TTING EDGE INFORMAT I O N, Du rh a m ,

N . C . , p rovides innovat i ve, i m p l e m e nt a b l e

re s e a rch and consulting to the 

Follow up
p h a rm a ce u t i cal industry and the 

financial serv i ces industry. For more 

i n fo rm at i o n , visit cuttingedgeinfo. co m .

HARRIS INTERACTIVE INC., Roc h e s te r, N . Y. ,

is a global re s e a rch co m p a ny that blends

p remier strategic consulting with innovat i ve

and efficient methods of inve s t i g at i o n ,

a n a l ys i s, and applicat i o n .For more

i n fo rm at i o n , visit harri s i nte ra ct i ve. co m .


