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PichaEats is an accredited Social
Enterprise by the Ministry of
Entrepreneur Development that aims
to serve delicious meals & enable
change among refugee communities
through food. 

Founded in 2016, we partner with
chefs from displaced communities,
serving their delicious cuisines from
their home countries, including
Palestine, Syria, Pakistan, Iraq &
Afghanistan to conferences, events,
homes & more.

As of October 2021, there are
179,830 refugees and asylum-seekers
registered with UNHCR in Malaysia. 

However, as Malaysia is not a
signatory of the United Nations 1951
Refugee Convention, refugees in
Malaysia lack access to legal
employment and formal education.

Due to their status, many families
struggle to put food on the table
and provide the basic needs for
their children.

Our solutions focus on
empowerment through access to
sustainable income generation
activities. 

Through PichaEats, we aim to
bring positive economic, social
and psychological support for
refugees, and shed light on the
challenges faced by them. 

Since many individuals from the
community can cook great food,
PichaEats was started with one
simple mission – to rebuild lives
through food.

We built a platform where
refugee mothers cook their
delicious authentic meals, while
we market and deliver the food
to the public.

Through PichaEats, you make a
change to their lives just by
enjoying a good meal!
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Raja Teh, 
Advisor for PichaEats

2020 was a difficult year. Needless to
say, everyone was looking forward to
2021 in anticipation of a better year.
Unfortunately 2021 was perhaps even
more challenging. 

The prolonged MCO and changes in
regulations and policies relating
thereto meant PichaEats had to be
adaptable to an ever changing
business landscape. The MCO also
brought change in consumer
behaviour which impacted PichaEats’
business model.

Despite having to navigate through
rough waters, PichaEats managed to
onboard 6 new chefs and also
undertook training for the chefs. We
are still running 16 kitchens and more
importantly, the majority of our chefs
are able to cover their monthly home
rental & utility expenses.

We remain committed towards
empowering those who are being
marginalised, regardless of their
circumstance. We thank you, our
customers and sponsor partners for
supporting us and for helping us grow
and become better for a cause that
defines us as Malaysians. Kita in
#kitajagakita means everyone,
regardless of race, creed and colour.

Kim Lim, Suzanne Ling,
Lee Swee Lin
Co-Founders of PichaEats

PichaEats started with a simple
mission to enable change among the
community through food - and in a
blink of an eye, it’s been 6 years of
working day and night on this mission.

We have learnt so much throughout
this journey & we deeply appreciate
the relationships built throughout this
adventure with the chefs, partners,
clients, and every single one of you
who are reading this today.

Most importantly, we would also like to
thank every team members who have
been part of PichaEats since 2016, no
matter as an intern, part-timer or full-
timer, for the work that you do
everyday to bring an impact to the
world.

We're thankful to have journeyed this
far, and we will continue to strive for
growth in the impact we can make
together in the years to come.

Thank you for journeying with us!
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Ida Hariati Hashim
Impact Advisor for PichaEats

In the still of the night, we parents check on our
children whilst they are in their peaceful slumber.
What a blissful moment! At the same time too, we
may have concern about the family’s financial
stability, how do we move forward after the
prolonged nationwide Movement Control Order
(MCO). 

If Malaysian parents have such concerns, what more
our sisters and brothers who were displaced in their
own homeland? Close to 180,000 of them today are
living here in Malaysia on transit, after escaping
atrocities on humanity back in their home countries.
Having lost all that they have built for years, now have
to start afresh with what talent and experience they
have just to live a dignified life before a durable
solution to their asylum-seeking issue is found.

Then, PichaEats came up with the platform for the
displaced and marginalised to earn a decent income
that helps to pay monthly rental, ensure children are
getting an education at refugee learning centres and
save up for emergency situations particularly for
healthcare services.

These are profound impact that PichaEats has made
on humanity. PichaEats changes the sad narrative of
refugees and asylum seekers into stories of grit, hope
and progress. I think that is powerful.

Congratulations to the PichaEats team, its Chefs and
supporters for another year of impactful work. 

Indeed, the year 2021 has been a challenging one
but you have seized the opportunities and remain
sustainable for your community. 

Thank you too for putting together this Impact Report
2021, this shows PichaEats’ commitment to
transparency and integrity in your services.

Rania,
Chef since 2016 with PichaEats

I’ve been a chef with PichaEats since
2016, having an income that can
provide for my family, including school
for my son, shelter, and having savings in
the event of an emergency.

Since being part of PichaEtas, I was
able to continue cooking on my own
and be financially independent, even
after my husband passed away in 2017.

I was never afraid because I can work
and did not have to depend on others
to help me.

This made me feel strong, independent
and determined to work harder.

But 2021 was the most challenging year
in all aspects, financially & mentally due
to the pandemic as sales were unstable.

Navigating through the lack of sales &
the need to cover expenses in 2021 was
pressuring, but I hope that 2022 will be
a year full of success for everyone.
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2016 | The Picha Project

Organised an event in university to raise awareness
towards refugee situation in Malaysia
Visited a refugee learning centre in Cheras & realised
they do not have enough teachers
Started volunteering in refugee learning centre weekly &
initiated a volunteering programme, "Hands of Hope"
that matched volunteers with centres that need teachers

Continued volunteering & did a fund raising concert for
the refugee learning centre 

Continued volunteering & organised another fund raising
concert
Many students started dropping out at the age of 13/14
to work at night markets, restaurants & convenience
stores as their parents struggled financially, which led to
the idea of starting a business that can help refugee
families earn an income, so that their children can stay in
school

2013

2014

2015

Started testing the idea of selling food made by the
refugee community
Piloted this idea of selling meal boxes in university with
Picha's mother
Partnered with more chefs from the refugee
community through referral from UNCHR
Officially started running The Picha Project full-time in
May 2016, with the business named after the son of our
first chef

8 Active Kitchens, 11 Picha Chefs

RM 135,000 given back to the Picha Chefs

Key Milestones



2017 | Hustle, Test, Fail, Repeat
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2018 | Growth & Expansion

Expanded our offerings to buffet catering services for
corporates, events, conferences & more
Started The Zaza Movement* in memory of our late chef,
Zaza, who passed away from cancer in May 2017
Organised Open Houses where chefs host guests at their
home & introduce their cultural backgrounds to more people
Actively hosted events throughout the year to raise
awareness towards refugee situation through food

*More information about The Zaza Movement on page 17

Continued to grow our buffet catering & meal boxes
deliveries for corporates
Started curating Group Delivery Packages for small
gatherings & families
Held a 2-week Refugee Awareness Exhibition in
collaboration with Urbanscapes named "This is Home",
reaching more than 10,000 people to educate the public
on this topic

10 Active Kitchens, 13 Picha Chefs

RM 383,000 given back to the Picha Chefs

Key Milestones

13 Active Kitchens, 19 Picha Chefs

RM 600,000 given back to the Picha Chefs

Key Milestones
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2020 | A Year of Pivoting

Rebranded to PichaEats in April 2019, focusing on bringing
delicious food, awesome services & real impact to the
market
Continued growing & building the brand in buffet catering,
serving established organisations & brands such as Worldbank,
Facebook, AirBnb, Google, AMEX & more

Scaled down our group delivery packages to 5 pax,
catering for families & smaller groups at home
Reactivated The Zaza Movement to provide food aid for
front-liners & affected communities
Launched our Frozen Meal Subscription programme
Launched Feast in a Box with multiple drop off service for
teams who are working from home

When the pandemic hit, we lost all revenue from buffet catering
overnight, which makes up 70% of our monthly income.

What was an exciting year of growth turned into a year of pivoting,
where we switched our focus from corporates to direct consumers,
finding all ways to continue supporting the livelihood of our chefs.

16 Active Kitchens, 23 Picha Chefs

RM 700,000 given back to the Picha Chefs

Key Milestones

1,200 people hosted at 120 Open Houses

18 Active Kitchens,  25 Picha Chefs

RM 680,000 given back to the Picha Chefs

Key Milestones

25,000 meals given out through The Zaza Movement
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2021 | Staying Afloat
Our business was affected by the
global pandemic of Covid-19 in 2020,
but we quickly turned to our business
continuity plan, turning the challenges
into opportunities to change the
modality of our business. We are
thankful for the relentless support from
Picha Clients and community that
helped us to move forward.

Due to multiple factors, the
performance of the business
fluctuated extremely across the year,
taking away the consistency of
income that PichaEats used to be
able to provide for the Picha Chefs.

Observing the needs in the market in
2022, we focused on 4 main revenue
channels, ensuring that Picha Chefs
are still able to earn an income
through their delicious cooking:

Festive Sets & Group
Delivery Packages

Our Focus

We focused on curating meals to
celebrate all occasions at home, such
as birthdays, graduation, festive
seasons, anniversary & more. Each set
is designed to feed 4-5 pax.

ding! by PichaEats

Frozen meal subscription
that brings convenient &
balanced meals, with
new menus delivered to
you on a monthly basis.
All meals are frozen &
can be kept for 3
months.

Feast in a Box (Corporate)

With majority of companies working from home, Feast
in a Box by PichaEats can be delivered to multiple
locations for teams to have meals together for virtual
events or team appreciation.

The Zaza Movement

Providing meals for front-liners who are in need of a
proper meal during the peak of COVID-19 cases in
May-July 2021. More details of The Zaza Movement on
page 17 of Impact Report.
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FINANCIAL CAPITAL

HUMAN CAPITAL SOCIAL CAPITAL

20 Active Kitchens
26 Picha Chefs

RM650,000
given back to Picha Chefs

*An average of 15 kitchens are active monthly
due to some Picha Chefs being in-training or
being resettled throughout the year. Some chefs
also paused their production due to COVID-19

100% Chefs are able to
cover utilities bills monthly
(water, electricity, WiFi)

60% Chefs
are able to cover monthly rental
fully from income made with
PichaEats alone

At PichaEats, we look at the livelihood of
the Picha Chefs in a holistic manner
beyond income generation, including the
overall well-being of the chefs & their
family members.

Despite the challenges & uncertainties in
2021, we navigated through the year with
constant discussion & planning together
with the Picha Chefs, ensuring that we stay
true to PichaEats' mission & vision.

Due to the pandemic, the focus of PichaEats'
community team in 2021 extended to mental
well-being, psychological support, healthcare
education to journey with the Picha Chefs
through this challenging & uncertain period.

Quarterly up-skilling
trainings for chefs to learn
new menu

100% Kids
of Picha Chefs of schooling
age (6-17) are in school

Health & emotional
support when Picha Chefs
were tested positive for
COVID-19

Activities & events organised
for cultural exchange &
sharing among chefs & with
the general public

Quarterly
Town Halls to involve Picha
Chefs in business discussion
& decision making

In 2021, we also observed personal &
professional growth among the Picha Chefs,
where they continuously tested new menu &
recipes to fit the need of the market,
showcasing the true spirit of a food
entrepreneur. 



I learnt a lot, and I am proud
of the achievements I have
achieved in the last 5 years.
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Chef Aeada, Syria
Picha Chef from 2016-2021,

currently resettled at Netherlands

Photo Credit: Khairul Imran Sulaiman
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At PichaEats, we are committed to
build an inclusive environment where
all Picha Chefs & Picha Team
Members are welcomed &
encouraged to share their ideas,
input, feedbacks & suggestions for the
growth & impact of the organisation.

To ensure our accountability to the
community we are serving & to all
stakeholders, our impact
accountability efforts are as below:

Monthly 1:1 Check-In

Our Commitment

Quarterly Town Hall

Quarterly Impact Advisory Meeting

Dedicated check-in with every Picha
Chef individually on a monthly basis to
understand any issues faced, concerns
or help needed regarding their well-
being, health, family or business.

To build an inclusive business and
ensure the voices of all Picha Chefs
are heard, quarterly town halls are
held for chefs to voice out issues
faced and discuss on matters that can
be improved, including the rise of
ingredients cost, feedbacks on
packaging, queries on sales, menu
development & more.

For check & balance on PichaEats'
impact for the community, an Impact
Advisory Board was formed to provide
constructive feedback, advices &
input to ensure all initiatives are in line
with our mission for the community,
and hold PichaEats accountable to
having a transparent, structured and
credible impact journey.

Dr. Madeline Berma
Commissioner, Human Rights
Commission (Suhakam) 

Meet the 
Impact Advisors

Ida Hariati Hashim
Executive Director, Malaysian
Social Research Institute (MSRI)

Rania
Picha Chef since 2016

Dalia
Picha Chef since 2017

The Impact Advisory Board is made up
of 2 external advisors, and 2 Picha
Chefs from the pioneering batch who
have been with us for more than 4
years.
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Ever since the Movement Control
Order is announced in 2020, we’ve
been approached by multiple
organisations to sponsor food for the
front-liners and the B40 community.

Many have lost their jobs and are
struggling to put food on the table,
and many front-liners are also in need
of hot meals to fuel their work - hence,
we reactivated The Zaza Movement:

The Zaza Movement was started in
2017, when we lost our first Syrian
Picha Chef, Zaza to cancer. Two
weeks before he passed away, he told
us that he wanted to cook Chicken
Mandi and give it out for free at the
mosque during breaking of fast (buka
puasa) when he gets discharged.

Sadly, he didn’t get to do that, but we
started The Zaza Movement in
memory of him, where people can buy
meals to be given out to those who
need it. 

On top of providing a wholesome
meal to the front-liners and the
community, The Zaza Movement is
also supporting the livelihood of the
Picha Chefs when they cook for the
food distribution.

12,000 meals distributed in 2021

Meals were delivered to Hospital
Serdang, B40s community from Flat
PKNS, refugee communities and old
folks home.

8 Picha Chefs involved

Output

Special Thanks to our
Corporate Sponsors

In 2021 alone, we are able to raise
RM143,000 from a total of 231
individual donors, along with 5
corporate sponsors.
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The Chef Training is a programme
established under the Yayasan
Hasanah Grant to up-skill individuals
from the refugee community in F&B
and culinary knowledge.

The programme had a combination of
courses, workshops and on-site
practical trainings - allowing trainees
to experience being in a F&B business.

Each module for the training
programme was developed based on
PichaEats' past experiences working
with chefs from the community,
tailoring the courses to the need of
the trainees.

35 total trainees who
joined the programme

Some other trainees started working in
restaurants, got resettled to another
country, or started their own food
business.

I have learnt a lot here -
food business management,
various authentic cuisines and
how to set up our own cooking
related Instagram profile for
us to become an entrepreneur.
Thank you for all of your effort.
We all are delighted that we
found you and we truly
appreciate it. 

- Chef Bareera

17% of the trainees
became Picha Chefs

In this training programme, we
covered basic kitchen hygiene & food
handling course, finance & costing
workshop, digital marketing training,
multiple cuisine cooking lessons &
more.

The courses & workshops were then
wrapped up with practical sessions for
a month, where trainees prepared real
orders for clients under supervision &
received feedbacks from the market.

Output
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Did you know that in Malaysia,
refugees do not have legal rights to
seek employment? 

Unlike what many commonly believe,
there are also limited financial aids or
support for the community who are
seeking for refuge here in Malaysia.

According to UNHCR, on top of the
lack of legal status, language barriers
and lack of skills are also two of the
top factors that limit their ability to
earn a living.

Although the impact made at
PichaEats is still a small part of the
puzzle in the bigger picture of this
complex situation, we're determined

to play our part, showing how
financial empowerment among the
refugee community can bring a
positive impact to local economy.

We look forward to seeing the day
where refugees can be given the legal
opportunity to play a role in our
workforce and talent pool, being a
part in the development and growth
of the country as a contributing
member to the society.

Figure: How financial empowerment among refugee community can bring a positive impact to the local economy.
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Chef Sana, Pakistan
New Picha Chef in 2021 

Photo Credit: Khairul Imran Sulaiman
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Picha doesn't just
empower my life.
You built my
confidence too.
Chef Reem 
New Picha Chef in 2021

My customers are
like my family.
Chef Osama 
New Picha Chef in 2021

PichaEats is built by the community for the
community - and nothing is more important
than the core of this business - the Picha
Chefs.

Let's take a look at some of the special
moments with the Picha Chefs this year!

Chef Aeada, Nesreen & Laila have been
resettled to Netherlands & Australia.
Nesreen is planning to start her own food
business in Netherlands too!
Baby Sara who was only 3 months old
when Chef Heba first joined us have
turned 3 years old now, and is able to
speak in fluent English.
Several chefs are out of debt and started
saving too.
Strong friendships are formed among the
Picha Chefs, where they would share
recipes, send each other cakes during
birthday & more!



How can you
be you & make
a change?
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Our journey started small & simple with a
few students volunteering in a refugee
learning centre - and the past 9 years
have been an unexpected, yet
worthwhile adventure.

As we enter a new year, we encourage
you to ask yourself this question too.

"How can you be you & make a
change in your own capacity, your work,
your community & your strengths?"

There’s still so much more to be done,
and we hope that the little steps we’ve
taken so far will continue to pave ways
for bigger leaps in the future.

In 2022, we look forward to growing &
on-boarding more Picha Chefs, and to
form more strategic impact partnerships
to improve the well-being of Picha Chefs
& the bigger community.

Thank you for taking this journey with us
and see you next year!
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@pichaeats   | www.pichaeats.com


