GOHETHINGTOM MEVYS HOMEOWNERS
ASEOCIABTION, INC.

AR .

cio COMANCO, Inc, Ann. {410y 7270-7171
2134 Deiense Highway Balto. (470} 753-0034
PO, Box 3637 D.C. {301} 261-8400
Crofton, Maiviand 21114 Fax (410 727-5842

September 7, 2001

RE:  Adopted Collection Policy

Dzar Homeowner{s):

Attached, piezse Tind a copy of the Association Colection Policy adopted at the Board of Directors
mesting held on August 22, 2001 and is effective October 1, 2001,

in an sffort io lower the amount of delinquent homeowner assoc:ation fees, the Board of Directors has
adopted & nsw collection policy. All fees will continue to be due on the FIRST of e month,

AN ASEOCIATION FEE HOT PAID WHEN DUE 1S DELINQUENT.

Starting Cctober 1, 2007, a unit owner whose account is deiinguent on the 10" of the month will receive
a notice of acceleration {the entire year's balance of assessmeants will be pavable in full) at a cost of
$10.00 te the homeowner,

in addition, s uynit owner whose account remains delinquent as of the 15" of the month will bs
resoonsible for paving a late charge in the amount of $:5.00, and appticable intarest.

After implemanting all notices, the account will be turned over to the Association’s atiorney at sixty {60}
davs {two monthe} for lien, possible judgement or foreciosure,

All costs of coliection and attorney fees will be charged to the Unit Owner.

Tha above new coilection policy will be strictly enforced. If there will be a problem making the monthly
payiment, unit owners are encouraged 1o contact COMANCO, Inc., in writing, and explain the situation,
orior to the due duote of payment. Payment Plans will be accepted as long as the current balance does
not increase and is reduced.

Respectiuily,

Your Board of Directors
Worthington Mews Homeowners
Association, Inc.
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COLLECTION POLICY RESGLUTION FOR
WORTHINGTON MEWS HOMEQWRNERS ASSOCIATION, NG

L3

WHEREAS, Article X1, Sections 9.1 and 4, and Articls XVII, Section 4, of the Declaration of
Covenants, Condition and Hestrictions creates an assessment obligation for the owners of units in
Worthington Mews Homeowners Association, Inc. {(hereinafter the “Association”}, which is a continuing
lien o the-unit and the personal obligation of the owner; and

WHEREAS, Article XI, Section 8.3 (o), and Article XTI, Section 2.6 and of the Declartion grant the
Board of Dhrectors the authority 1o fix the amount of the annual assessmeants, to determine its due date,
and to enforce payment of said assessments by means of, inter alia, foreclosing the lien against any uni
for which assessments are not paid or bringing an action at law against the owner personally obligated to
pay the same; and

WHEREAS, Article TX, Section 2.2 (e} and 4 (¢), of the Bylaws authorizes the Association to
charge interest ar the rate of eighiren percant {189%) per annurg on any assessment not paid when due
and to charge a fifteen dollar ($15.00) late fee on any assessment not paid within fifteen {15} days; and

WHEREAS, there is a need to establish these procedures in confermity with the Declaration, the
Bvlaws, the Maryland Contract Lien Act, and as otherwise providad by law.

MOV, THEREFORE, BE IT RESOLVEDR THAT the Board of Directors, on behaif of Worthingion
Homeowners Association, inc. duly adepis the Toliowing assessmernit and collection procedures:

i, LSEESSMEMTS: Fach owner’s annual assessment is due on the first day of January,
nowever, for the convenience of owners, the annual assessment may be paid in equal
rmaithly instaliments due on the first day of every month, unless otherwise notified by the
Board of Directors.

Motices, documents and all correspondence relating to assessments shall be maiied to the
address, which appears on the books of the Association. it is each owner’s responsihility
to inform the Association of any address change.

2. DELIMGUEMCY: An owner's zcoount is delinguent if and when an assessroent is not paid in

full on the due caie,. If an owner choosas to pay the annual assessment by means of the
monthly payment plan, an owner’s account is delinguent if the monthly instalin.ant is not
made on the fifteenth (158"} day of the menth. Furthermoie, if payment in full is not
received within thirty {30) days of the due date, the owner will not be permiited to utilize
the monthly payment plan for the remainder of the fiscai vear, and in that event the erntire

balance of the owner's annual assessment will become immediately due and payable.
Pay

3. INTEREST AND LATE FEZS: Any assessment which has not been paid in full when due
shall bear interest from the cue daie until paid in Tull at the rate of aighteen {18%)]) percent
per annum and shall be charged a fifteen {$15.06}) dollar iate fee if not paid in full within
fifteen (15} days of the due date.

4. LATE NOTICES: If full payment of an assessment iz not received by the Association's

managing agent within fifteen {15) days after the dus date, the managing agent will send a
courtesy reminder letter to the owner by first class mail requesting immediate payrnent and
advising the owner that a late fee has been charged to the account. I {uli payment of an
assessmeni s not received by the Asscciation’s managing agent within twenty-five {25)
days after the due date, the managing agent will send a second delinquency netice 1o the



owner by first clase mail requesting immediate payment and advising ths owner that, if
payrment in full is not received within {ifteen (15) days of the date of the letter, the owner
will ot be permitted to utilize the monthly payment plan for the rerainder of the fiscal
ysar and fnat the entire balance of the owner's annual assessment will becoms
immediately due and payable. Thz {ate notice shall alsc inform the owner that interest is
continuing to accrue on the unpaid balsnce, that a collection charge has been added to the
account and that the account will be forwarded to the Asscciation’s attorney for collaction
if payrent in full is not received within fifteen (15} days.

GOnce the account of a delinquent owner has been referred to the Association’s attorney for
colisction, the owner shall direct all payments, queries, comments and correspondence
regarding the account directly o the Associaiion’s attorney and the owner shall not
attenpt to or make any contact with the Board of Directors or the menaging agent in this
regard until such time as the account has either been brought current or the owner has
haen directed otherwise by the Association’s attorney.

FORMAL DEMARNDG: If payment in full is not received within sixty (60} days after the due
date, the accourt will be forwarded to the Association’s attorney for collection. The
Association’s attorney shall pursus the following procedures:

a. Enforcement Bv Liam A Motice of Intent to Create a Lien shall be forwardad to the
dalinguent owner. The Notice of lntent to Create a Lien will inform the delinguent ownar
of the amount of the outstanding balance, including all past due assessments, late fas,
interest, cosets of coilection and attomey’s fees. The Notice of Intent to Create a Lien will
conform with the reguirements of the Marylend Contract Lien Act and all other applicable
laws,

The Notice of Intent to Create a Lien will be personally served upon the owner by nprivatn
procassor. If the process serve is unahle to serve the owner, then the process server shall
nost the Notice of Intent to Create g Lien in 8 conspicuous manngi upon the owner's unit
and shall mail a copy of said Notice to the owner’s last known addrese.

Onrce a delinguent owner has been served with the Notice of intent to Create a Lien, the
definquent cwner must, within thirty (30) days of service of the Notice of Intent to Creste
a Lien, either forward payment in full or file a camplaint in the Circuit Court for Baltimore
County to determine whether probable cause exists for the Association to file & len
against the delinquent ownar’s properiy. If the delinquent owner does not forward full
payment or file a complaint, the Association will file a lien against the delinguent owner's

property after the thirty (30) day period has expired.

Once a lien as been filed, the Associatien’s attorney will proceed with further lega! action,
including but not limited to, foreclosing on the owner's property, or filing a lawsuit, or
hoth, against the owner in order 1o collect the owner’s past due assessments, late fees,
interest, costs of collection and attornay’s fees.

b. trforcement by Suit A Suit/Foreclosure Warning Letter shall be forwarded to the .
delinguent owner by means of first class mail to the owner’s address on the
Association’s books. The Suit/Foreclosure Warning Letter will inform the delinquent
nwner of the amount of the outstanding balance, including all past dus
assessmeants, late fees, intersst, costs of collection and attorney’s fees.

Once a Suit/Foreclosure Warning Letter has been mailed, the delingusnt owner
must, within ten (10} days of the date of the Suit/Forsclosure Warning Letier,
forward payment in full to the Association’s attorney. ¥ mayment is not recsived



6.

within ten (10) days, the Association’s attorney will procesd with further legs!
action, including, but not lirsited to, filing & lawsult against the owner in order to
collect the owner’'s past due assessments, late faes, intarest, costs of collection
and attornev’s feas.

oldest outstanding balance in the foliowing order:

Attorney’s fees and other costs of collection.
Accrued intersst.

Late Tess.

Special assessments.

Annual asscasments.
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Onee an acceount becomes delinauent, paymeni from the delinguent owner will not
be sccepted unless it is made by ceriified or cashier’'s check or by money order.

PARTIAL PAYMENTE: In the event an ocwner attempts tc make a pavment of legs
than ail monies due and owing the Association after coliection proceedings have
commenced, the Association’s attorney wilt send a letter by first class mail to the
ownar advising the owner that his or her account remazins delinguent as (o ail
remaining monies cwed to the Association. The Association’s retention of & pariiai
payment does not constitute a walver of the Boaid's authority to forecloss on the
ownar's property or take action against the owner fto collect the outstanding

balance.

Worthington Mews Homsowner’'s Association , Inc.

Segratary

This Coliection Polie
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