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Reinventing the language
of research
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Radical Simplicity
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Among those who had 0
vacations in the past year

Among those who had 1-2
vacations in the past year

Among those who had 3+
vacations in the past year

~ Vacation Before Happiness m Happiness before vacation
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We are going to show you some chocolate hars. Please swipe RIGHT
on the chocolate bars you LIKE, and swipe LEFT on the chocolate
bars you DISLIKE.

CONTINUE




HERSHEY
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..... CO0NES W SREME Chocolate LIMITED 31
Bar TIME OFFER
Average:
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Snickers
Chocolate

i Bars
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¢> In-market Snickers bars
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DI G LIMITED| Limited edition Snickers bars
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Unit Sales in Market

Performance in Upsiide

Unit Sales in Market

85 8
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Performance in Upsiide

Unit Sales in Market

Performance in Upsiide
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Unit Sales in Market

Performance in Upsiide

Unit Sales in Market

Performance in Upsiide




Interest

Broadly interesting but
competitively vulnerable

Niche Interest and
competitively vulnerable

insights

o
o
o
o
® Snickers Rockin
Snickers Salty & "  Nut Road
Sweet ®
o
L 1 J

€ Snickers Fiery

Trade-off

Broadly interesting and
competitively strong

€ Snickers Espresso

Niche Interest but
competitively strong

10



Cookies

Snickers
Variants

Snickers Rockin

Nut Road/v ‘

Snickers Espresso  *

! A7 ,
-’

Snickers Fiery -7

-
-

~ -

—— -

Coconut

------- ) Dark Chocolate
DIG
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Chocolate Bars - Mars Confectionery
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Model

$700

$600

$500

$400

$300

$200

$100

S0

Memory

Condition

insights

Mint except for a scratch on the back of the phone
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Model

Memory

Condition

DIG
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32%

Model
Memory
Condition
68%
iPhone
128 GB

Mint except for a
scratch on the back
of the phone

iPhone
64 GB
Mint

17



Imagine that you are shopping in a real store and see these products. Which product(s) would you buy?

Please start from scratch and treat each screen as a separate shopping trip.

Oscar Mayer P3 Turkey, Oscar Mayer P3Ham,
Ham, and Cheddar Cashews, and Colby
2302 Jack
20z
$1.79 $1.79

Lunchables Extra

Lunchables Nachos
Cheesy Pizza

Cheese Dip & Salsa

4407 420z
$1.89 $1.89
ST TR

No. of items: 0

Total Price: 0 u

Daniele On-The-Go
Genoa Salame,
Provolone Cheese &
Taralli Bread
30z

$3.59

Oscar Mayer Natural
Turkey Breast, Asiago
Cheese, Whole Wheat
Crackers
330z

$2.99

ESSSaaNS S e

Lunchables Turkey & Lunchables Ham &

Lunchables Chicken
Dunks American Cracker Cheddar Cracker
4202 Stackers Stackers
340z 3.50Z
$1.89 $1.89 $1.89

Hillshire Snacking

Armour L s® L L 6-
Nachos inch Turkey & Cheddar Prosciutto with White
3.10Z Sub Sandwich Cheddar Cheese and
150Z Toasted Rounds
$1.09 $3.59 $2.99
Lo oo |




Speaking the language of
Business
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Home Page Layout Formulas Data Review View Developer Help Power Pivot £ Tell me what you want to do & Share {2 Comments

£

FILTERS
Save / Load Scenario Base Case Current Scenario Percentage change
Revenue Profit Revenue Profit Revenue Profit

West
Current scenario: Total Client RG] 4509655253  $134,085,110 | 252,693,152 $1023,631472 $267.812,142 50145 100.85% South

Total Competitors SRR R 02453677 $2,382.083.788 39874 -38.58% —

545,030,226 $4,265,923,478 555,152,823 $3,405,715,260 186% -20.16%

Total Midwest

. g . ¥ : : 3 . . : : Week Unit Units sold at Unit sq
Availability Package Size Package Format Discount Protein 1 Protein 2 Protein 3 Protein 4 Protein 5 Protein 6 Protein 7 Protein 8 Protein 9 S nt et ke bt |
discount Profitability regular price discoun|

Product 1 Format 1 062,24 91,073,363
Innovation 1 Format 1
Innovation 2 Format 1

Product 2 Format 1 26,272,608 15,609,385
Innovation 3 Format 1
Innovation 4 Format 1

Product 3 Format 1 19,213,290 8,689,738
Innovation 5 Format 2
Innovation 6 Format 2
Innovation 7 Format 2
Innovation 8 Format 2
Innovation 9 Format 2
Innovation 10 Format 2

Product 4 Format 1
Innovation 11 Format 1
Innovation 12 Format 1
Innovation 13 Format 2
Innovation 14 Format 2
Innovation 15 Format 2

Product 5 Format 3

Product 6 Format 4

5E e

567,312

3,037,838 1,725,389
14,475,821 4,627,821
Product 7 Format 1 6,776,181 3,891,191
Innovation 16 Format 1
Innovation 17 Format 4
Innovation 18 Format 1
Innovation 19 Format 4
Innovation 20 Format 4
Innovation 21 Format 4
Innovation 22 Format 5
Innovation 23 Format 6
Innovation 24 Format 6

5] w5 W wwww e
Nowoweoonoowlhe s

Innovation 25 Format 7
Innovation 26 Format 7
Innovation 27 Format 2
Innovation 28 Format 2
Innovation 29 Format 8
Innovation 30 Format 8
Innovation 31 Format 9
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Units (MM)

Responding to a Competitive Price Increase

or 1)

Lbs (MM) Tyson Revenue Profit (MM) Category Revenue

M Increase Price Decrease Size
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Units (MM)

B Current
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Relaunching a Brand

Lbs (MM) Tyson Revenue (SMM) Tyson Profit (SMM)

®m Relaunch A - new claims / higher price

® Relaunch B - new design

22
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Units (MM)

Adding a Size

Lbs (MM)

B Current Size

Tyson Revenue (SMM)

Secondary Size

Tyson Profit (SMM)
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New Product Launch

Revenue (SMM)

221
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2019 Planned Portfolio

B Brand A
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Portfolio Optimization

+14.3% +21.3%

$13.5 $20.9
5117 $11.5

$53.6 $51.1

Best One Innovation Best Two Innovations

B Brand B

B Innovation

+26.3%

Best Three Innovations

25
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If you need to ask
attitudes, be
radically simple

Behavioural Integrate internal
simulation > data
attitudinal reaction



Thanks!



