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About Us



“The problem is fully 
understood only after it is 
solved. This means that 
intermediate results must 
be obtained before a final 
solution can be reached, or 
that problem is defined and 
solved at the same time.”

Our Companies Face 
Wicked Problems

Source:	http://www.francislynch.me/gets-solve-wicked-problems-podcast/

Agile Product Development
by Tathagat Varma



Why Agile Works

ü Breaks down problems 
into Sprints

ü Focuses on iterative learning

ü Relies on team collaboration

ü Uses context driven 
consumer feedback

Design

Test

Learn



Agile Qualitative Sprints

Test

Learn

Development Process

B&W 
Concepts

Concept 
Packaging

Ad
Concepts

Surrogate
Experience

Color 
Concepts

Product 
Concepts

Features Claims ImageryBenefits Positioning Fit



100 years of success without 
consumer insights

Tillamook’s Shift to Insights-Led 
Innovation and Selling

26% growth over the 
past 5 years



The 
Problem

$5.3B 
shredded cheese 

category

TILLAMOOK

0.6%
share



The Challenge: 
Elevating a Bag 
of Sticky Goo



The Solution 

Use Digsite Sprints to understand 
consumer reactions to Farmstyle
shredded cheese and optimize shred 
blend offerings.



Final Product







The Results

+86%

$ sales



How to Get 
Started 
Championing 
Change in 
Your Company 

§Deliver quick wins on strategically                
important initiatives

§Setup research initiatives to payoff 
beyond the initial ask

§Smart and scrappy wins the day

§Don’t be afraid to slaughter sacred 
cows



Apply Agile Research Principles
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Questions?

Monika Wingate 
monika@digsite.com

Carrie Ericksen
cericksen@tillamook.com


