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Hl, WE’RE

Tillamook.

Farmer-owned since forever. Doing things right since always.

The Agile Marketer's Best
Friend
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Our Companies Face
Wicked Problems
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“The problem is fully
understood only after it is
solved. This means that
Intermediate results must
be obtained before a final
solution can be reached, or
that problem is defined and
solved at the same time.”

Wicked
Problem

Agile Product Development
by Tathagat Varma
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Source: http://www.francislynch.me/gets-solve-wicked-problems-podcast/ 'Ti[[anka @ DIgSIte



Why Agile Works

v Breaks down problems
into Sprints

v Focuses on iterative learning
v" Relies on team collaboration

v" Uses context driven
consumer feedback
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Agile Qualitative Sprints
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Development Process
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Tillamook’s Shift to Insights-Led
Innovation and Selling

100 years of success without 26% growth over the
consumer insights past 5 years
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TILLAMOOK

0.6%

share

The
Problem

$5.3B

shredded cheese
category
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The Challenge:
Elevating a Bag
of Sticky Goo




The Solution

Use Digsite Sprints to understand
consumer reactions to Farmstyle
shredded cheese and optimize shred
blend offerings.
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Farmer No Artificial
Owned Since Growth
1909 Hormones*

MEXICAN 4 CHEESE |

CHEDDAR, MONTEREY JACK, QUESO QUESADILLA & ASADERO

—<++ NATURAL CHEESE «+—

The farmer-owners of Tillamook proudly bring you
this festive cuarteto to make a real fiesta

of any quesadilla. [Delicioso!
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MEXICAN 4 CHEESE

MEDIUM CHEDDAR, MONTEREY JACK,
QUESO QUESADILLA & ASADERO

SHREDDED CHEESE

FARMSTYLE CUT

from the block, Jor richer flavor and smoother melting
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Tillamook
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@ Tillamook
P

Bake with bigger, melty-er, tastier Farmstyle Cut Sthwedded Cheese for
ultimate deliciousness.

More Melt in your Tex Mex

Find Shredded Cheese near you.

Learn More

@ Tillamook
@

Add bigger, melty-er Farmstyle Cut Shredded Cheese for loaded potatoes
full of flavor.

Bake to Cheesy Perfection
Pick up Shredded Cheese 1oday.

Learn More

Tillamook

FARMSTYLE GUT. NEXT LEVEL MEL

Farmstyle Cut Shredded Cheese is generously grated for ideal melt, and next level nachos.
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The Results
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Farmer No Artificial
Owned Since Growth
1909 Hormones®

MEXICAN 4 CHEESE |
CHEDDAR, MONTEREY JACK, QUESO QUESADILLA & ASADERO
—++ NATURAL CHEESE -+
The farmer-owners of Tillamook proudly bring you

this festive cuarteto to make a real fiesta
of any quesadilla. ;Delicioso!

CUPS

Finely smﬂjl

oD
NETWI80Z
(227g)

No Artificial

Farmer Owned
Growth Hormones*

Since 1909

MEXICAN 4 CHEESE

MEDIUM CHEDDAR, MONTEREY JACK,
QUESO QUESADILLA & ASADERO

SHREDDED CHEESE

FARMSTYLE CUT

Jfrom the block, for richer -flavor and smoother melting
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= Deliver quick wins on strategically
How to Get important initiatives

Started_ : = Setup research initiatives to payoff
Championing beyond the initial ask

Change in

Your Company = Smart and scrappy wins the day

=Don’t be afraid to slaughter sacred
COWS
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Apply Agile Research Principles

Quality Experiments/ Focus on Learning & Flexible
MORE | Engagement Experiences “Why’s” Iteration Collaboration
Quantity of Asking Attitudes Measuring the Static Testing Go-No Go
| ESS | Responses and Beliefs What Decisions
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Questions?

Monika Wingate
monika@digsite.com

Carrie Ericksen
cericksen@tillamook.com




