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o Walgreens: “not show of hands; ideate around images of 
pushing back or asking questions”

o Verve: Maybe consider an image of a question or 
someone asking a question? Verve to confirm with 
Waglreens on narrative behind this ASAP so we know 
exactly what image is needed! 

Questions, 
questions, 
so many 
questions . . .
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o Walgreens: “map to show prevalence of WAG locations; if 
picture of a store, then make sure it is a picture of a suburban 
location with a parking lot, which is the majority of our stores”

o Verve: This image is good, we just need a Walgreens store 
in a suburban background instead 
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o Walgreens: “make sure not to over complicate this; I think a 
simple chart with an upward trajectory is fine”

o Verve: Really like the idea of this and what you did. Can 
we try another version that shows a close up of an 
upward trajectory on slide 6, then a zoom out of the 
whole chart on slide 7?

Data
looks 
good!
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o Walgreens: “yes, email image works for me and would be good 
if this one was also full page bleed; maybe in-box as blurred 
image behind the icon”

o Verve: We like this image but Anndrea wants to see a 
blurry image of inbox behind the message.. Can we create 
2 versions? 
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o Walgreens: “community panel, Brady Bunch style, or something to show breadth or 
people”

o Verve: maybe consider making two versions

o Consider that one infographic on Viewpoint (I’ve copied in the one here 
but there are others – I can send you the file path if we decide to go that 
route)

o OR a strong visual of a crowd 
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o Walgreens: “consider representing confusion or lack of 
awareness”

o Verve: maybe consider making two versions

o Blank card saying: hmmmm, well…, question mark, 
etc.? 

o Show someone thinking / process of thinking 

o Like this image a lot! We might want to change the word to 
“hmm…” is that an easy task? 
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o Is it possible for us to have 2 slides here:

o 1. the whole image of the haystack field (no closeup)

o 2. the clsoeup appears as we have it here

Which ones do we want?
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o Walgreens: “like the magnifying glass, the iceberg is too 
overused; consider needle in a haystack theme”

o Verve: Needle in a hastack would be a better visual here 
than what we had suggested before (iceberg, maginifying
glass)

o Is it possible for us to have 2 slides here:

o 1. the whole image of the haystack field (no closeup)

o 2. the clsoeup appears as we have it here

That one!
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Sales

missing

Gross Profit

Basket Size
Trips

SKU Reduction

service

New Item

hypotheses

ParkingLot

Discouraged

Never Crowded……

…Hassle

So many……

….elsewhere…

Crowded

Friendly people
NPS

Exceeding Expectations…….

Ah Ha!!!Drive by…….

More FULL….

Trip Shifting…Popular
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Slide 13

o We’ll likely tweak these

o Can we put an image behind this? Maybe the same post It 
note or note pad seen in the beginning? But instead of a 
question mark, can we show a light bulb written on the paper? 
Not sure if that possible 

1.Dig Deeper

2.Keep Asking Questions

3.Combining Big Data + Small 
Qual = Real Power!
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