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Ask yourself:

Are you working on 

the right problems?
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New band:
Which song
should be
their first single?
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Multi-goal optimization
… without clear goals, 
constraints and trade-offs.
Complex system - parts 
interact in sophisticated 
ways, with feedback loops.
Purely observational.
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“I make up my mind about whether 
a business proposal excites me 
within about thirty seconds of 

looking at it. I rely far more on gut 
instinct than researching 

huge amounts of statistics.”
Richard Branson
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Insight Deep intuitive 

understanding

… comes to mind quickly 

… without much reflection
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“what’s the optimal clustering 
to predict sales”
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“what’s the optimal clustering 
to predict sales”

Balance between scientifically ‘optimal’
and ‘insightful’ to decision-makers
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Design for people
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PARTNER WITH DATA:
“… Teams of humans plus machines dominated 

even the strongest computers … 
Human strategic guidance combined with 

the tactical acuity of a computer was overwhelming …”
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PARTNER WELL WITH DATA:
“… a weak human + computer + better process 

was superior to a strong computer alone 
and, more remarkably, 

superior to a strong human + computer + inferior process …”

PARTNER WITH DATA:
“… Teams of humans plus machines dominated 

even the strongest computers … 
Human strategic guidance combined with 

the tactical acuity of a computer was overwhelming …”
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Augmented
experts

@beglen



@beglen

We all use data tools to help make 
decisions every day!
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FASTER SMARTER

GLOBAL BOLDER
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Bring multiple 

signals together
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