Firstly, | think to simplify the process, we need to just have admin control of the banner
ads. Let's remove any reference or ability for a site user or seller to upload a banner ad.
We need to control that from our side —for now.

We have a couple of banners on the admin portal that | don't quite understand where
they're actually going to sit or what they do. Firstis the half page / large rectangle
sidebar. The other is the standard mobile banner mobile top/bottom.

Like I said, not sure what they do. If we can't find a home for them we should probably
get rid of them.

Remove this banner from this position. It breaks up the flow of the ad to the detriment
of what the person is trying to sell. The banner displaying in this position is the same as
the Standard Leaderboard - top of page (730 x 90) banner.
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Top Feature Banner (880 x 330)

e These banners sit at the top of all search results — aircraft — parts and property

e Canrun 3 banners simultaneously
e Banners rotate at 4 second intervals
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Horizontal Banner — Search Results (880 x 110)

e These banners appear in the search results. Example, if someone brings up all of
the Cessna aircraft listings.

e We should be showing 18 listings per page when someone searches for a
particular item

e The banners sit after the first 9 listings (3+3+3) and after listing 18 at bottom of
the search results

e The banners will rotate at 4 second intervals
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Medium Small Square - Left Sidebar REJIGG & RENAME THIS BANNER POSITION

e Positioned below the Left Tower Skyscraper
e Appearsin search results
e Capacity for 3 rotating banners in the same position at 4 second intervals
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Left Tower Skyscraper-400 x 800

o Sits on the left of page when a user searches for something and appears in the
search results

e Capacity for 3 banners rotating in the one spot
e Bannersrotate at 4 second intervals
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Right Tower Skyscraper 400 x 800

e These banners sit when a site user opens up and views an individual listing —

aircraft, parts or property
e (Capacity for 3 banners roating at 4 second intervals

- Goolwa Airpark Home and Hangar Noosa Hinterland Home & 1850 ft



o Will sitontheright hand side of the page underneath the contact details.
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Standard Leaderboard - top of page (730 x 90)

o Resize this bannerto be 730 x 90. Current sizing is too big and “in your face”



o Sits Top of page
e Capacity for 3 banners rotation at 4 second intervals
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Pricing: We are doing a complete repricing of our banners



e Homepage Hero banner is $110 per month with capacity for 3 rotating banners
at 4 second intervals = $330.00

e Top of page feature banner is $330 per month with capacity for 3 banners
rotating at 4 second intervals = $990.00

e Standard leaderboard top of page is $220.00 with capacity for 3 banners
rotating at 4 second intervals = $660.00

e Horizontal banner - Search Results banner is $220 per month with capacity for
3 rotating banners at 4 second intervals = $660.00

e Medium Small Square Left Sidebar is $110.00 per month with capacity for 3
banners at 4 second intervals = $330.00

¢ Right Tower Skyscraper banner is $220 per month with capacity for 3 rotating
banners at 4 second intervals = $660.00

e Left Tower Skyscraper banneris $220 per month with capacity for 3 banners at
4 second intervals= $660.00

Total possible revenue is

330 +990 + 660 + 660 + 330 + 660 + 660 = $4290 pm



