
ECOSYSTEM ROLE PORTRAIT

values, attitudes, interests and challenges 
that describe how the role relates

to the ecosystem

resources the role acquired and
capabilities the role developed

ASSETS

value
solution

convenience
solution

access
solution

value
solution

access
solution

convenience
solution

NEEDS

what does the role need from the ecosystem to 
resolve the challenges as told in the motivation? 

Published as part of the Platform Positioning Set, under a CC BY-SA 4.0 International license.
Download the full Set at https://f-a.link/pps.


