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Mission of Engineering Office

Provide the best employee experience
for all engineers at mercari



The value we want to provide
& mercari

We want to provide 2 things below to the all engineers related to mercari.
e The organization that can provide best experience through the all process

e The environment where engineers can experience growth by taking on
challenges and contributing
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Developer PR @ mercari
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On-Boarding
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Career Development
TSI NAREEC TR ELSTONDRIFEES.

TaIzHrTORBERBRERYBLELNOERUETTLKIENTES, RELEBAZRBLET.

FoLo LR
TRhIFr—

EHRITH-HD
Bzt

FoLoOKBD
H#»

FoLoTETHIIAE YR, BBLTE5F VLo OEHRTHHILFvr—
° BRI DA A—DF O ENTETLSRE
. F—LHRBESR—+FDhILFv—

B DIEELITEF v R, ThEYR—FTHRE

o “@BYINITPIVST "ORBIZE SNV EF—LNTRRERSICEEHRT DAL Fr—

o RGN TUVISEY, HRNET TRHEMCH L TERF N HEIERBEMRAF IV EBRTEIRIR.

FrLoPERBLLTYR—NT 5484 DOME
. HMDF—LOZLEMBI=ODHBEETIY
o TLREMGE DR ADOTRBLTOHERBREMS-HDEELaTVY
. FRLUDEREESIET A AT OHEH
. FyLoIIcHLTD FeedbackEHRED T IS aY

& mercari



Career Development
REEZRZZ5=-HDHHA

TRS I CORBERBMERYBELENORELEITTLKIENTES, RBLEEARHLET

Engineering
Ladder / Principle

Role &
Job Description

Evaluation

ANHIDIS=TIVTD
ALFr—LE R

SWE, EM, TLAZE T EL
O—/LOEX%

BRELTL =D BRERE
ET14—Fi13vH

Assignment

Skill Development

Talent Management
Learning Management

& mercari

Bo#HLLVFrLo %Y
R—h3HiLHEH

— G E. ALH) R
DOEHDFEZE

A NR—DRROFERE
zEHE

10



Culture & Engagement
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Culture & Engagement @ mercari
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Data & Mechanism
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& mercari

Mission of Engineering Office

Provide the best employee experience
for all engineers at mercari

We want to create mercari with you.
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