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Digital Transformation Program for Leaders
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Exclusive Experience Learning from
Business Leader and Digital Guru
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Networking Beyond the Classroom
lomalasonunssnosulinsousu SUW BBO uaziuskis
5U1AISNSVINW Kiufdnssunvluta:usnAaaisuu

.

Transform through Knowledge

Sharing & Capstone Project
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The Big Blue Ocean 3: Course Curriculum

Digital Transformation

— , : Data Analytics + l0T: : : :
Leadership in the Innovation Creation : Cybersecurity Risk Storytelling and
™ Gateway to Operation and ]
Digital Era and Management : Management Brand Creation
Service Improvement
I I i I I
, , o , Digitization Towards ..
Reimagine Digital Data Analytics N Process Optimization and .
) , Sustainability and ) Customer Centricity
Transformation and Big Data " Automated Operation
Traceability
I I I ] I
Business and _ . . N :
, Building Digital Artificial Intelligence and Performance Marketing
Change Management Transformation .. : ; ,
Capability, Team & Talent Machine Learning in E-commerce
Model Canvas

I

Digital Marketing
Strategies for Emerging
Social Trend
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COURSE OUTLINE (1/5)

Date 13.00 - 14.00 14.00 - 16.45

Week 1 Registration &

30 Aug 2024 Coffee Break Soft Opening & Ice Breaking

11.30 -
Date 9.30-11.30 13.00 13.00 - 14.30

Reimagine Digital
Transformation

Week 2

Business Matching
6 Sep 2024

yuuavikulunsusullaguovAns
Wiu Digital Transformation
Usuagvlstkurinnnualawagu

16.45 -
17.00

14.30 -
15.00

Wrap Up
& Break

17.00 - 19.00

Opening Ceremony

15.00 - 16.30

Business and
Transformation
Model Canvas

DIUNUAISUEI85SADEVI(S
(KaoulndgkurgovAns
uazaoulanganm
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19.00 - 21.00

Dinner with BBL

Senior Executive

16.30 -

17.00 17.00-17.30

Wrap Up
& Break

Transformation Workshop




®BBO

G THE BIG BLUE OCEAN

BBBBBBBBBBBB

COURSE OUTLINE (2/5)

Class Schedule

Date
11.30 - 14.30 - 16.30 -
13.00 13.00 - 14.30 15.00 15.00 - 16.30 17.00 17.00 - 18.30

Customer Centricity

Leadership in Digital Era
Week 3 Wrap Up
13 Sep 2024 inAdnnstduuiuazuszaunmsad | & Break
MsygngavAnsda:dulugnadna

Wrap Up

mMAMULWanmMKanndIlau
v & Break

doAlluUFUALLAzUSAISDETV(s
(Kasvlagnm

Design Thinking Workshop

Week 4

Tech Field Trip & Team Building Activities at Cape Dara Resort Pattaya
20 - 21 Sep 2024




COURSE OUTLINE (3/5)

13.00 - 14.30

Artificial Intelligence and
Machine Learning

Class Schedule

15.00 - 16.30

Innovation Creation
and Management
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17.00 - 18.30

Week 5 Wrap Up Wrap Up Transformation Workshop
Lunch _ N o T e s .
27 Sep 2024 ssAdausals Al & Break | riogvlsdvinamsasivudanssumelu | & Break
lla: Machine Learning aVANS LlazuSKIslAsvAIsUIOASSU
ugdeaswadulawssuldaevls aewls
Week 6 : - :
2 Oct 2024 Tech Company Site Visit to Google Office & Future Tales Lab by MQDC
Data Analytics + loT:
Gateway to Operation and Digitization Towards
Service Improvement Sustainability and Traceability
Wrap U Wrap U .

LR s Lunch PP PP Transformation Workshop
11 Oct 2024 & Break & Break

GloTuazdoyalumsiwu
Us:ansnwuavs:uudnuanis
aznsusasanAlldogvls

unadnavivdgaavisikovAns

U
Wwovduuazlusvlauniu




COURSE OUTLINE (4/5)

Week 8
16 - 20 Oct 2024

13.00 - 14.30

Class Schedule

15.00 - 16.30

Tech Trip to China
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17.00 - 18.30

Week 9
25 Oct 2024

Cybersecurity
Risk Management

gns=auuiasaistdavaundiudasany
nvlswasagvisikidus=ansnw

Wrap Up
& Break

Process Optimization &
Automated Operation

IWuUS=3NSAwuovAszuIUAISHILIU
azaadunuwius:uuaalugdagvls

Wrap Up
& Break

Transformation Workshop

Week 10
1 Nov 2024

Change Management

asuazuskisnmswaguudavaaivls
(Kiaawamutldikuig

Wrap Up
& Break

Building Digital
Capability, Team & Talent

asvnuuazlasunIuwWsSau
aiuadnalkovAnsoavls

Wrap Up
& Break

Transformation Workshop




COURSE OUTLINE (5/5)

Week 11
8 Nov 2024

13.00 - 14.30

Digital Marketing Strategies
for Emerging Social Trend

JvUWUnagnsaisaalaaaulavagvls
tkaouldpnganmiutnsudlsiBeadauu

Class Schedule

15.00 - 16.30

Performance Marketing
in E-commerce

damisitAldeynmsaalaaaulauagivls
{KdUs=ansnw
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17.00 - 18.30

Transformation Workshop

Week 12
22 Nov 2024

Storytelling and Brand Creation

la15avagvistklaulngnm
uaszwuyaAIusud

Transformation Workshop

Transformation Workshop

Week 13
29 Nov 2024

Transformation Project Pitching

Transformation Project Pitching

Closing Ceremony
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@ The Big Blue
www.bigblueocean.co

X
() 02-2302376, 02-2302402



